
Case Details - No Attachments
City of Ocala

Case Number
2023_9096

CONTACTS
NAME TYPE NAME ADDRESS PHONE FAX EMAIL

CONTACT THORPE JAMES  EST : 157695 TALLAHASSEE FL 32308-0922  ,  

OWNER THORPE JAMES EST
C/O ELIJAH MA C/O ELIJAH MACK  , NW 4THST

LINKED CASESADDITIONAL SITES

FINANCIAL INFORMATION

DESCRIPTION ACCOUNT QTY AMOUNT PAID PAID DATE RECEIPT # CHECK # METHOD PAID BY CLTD 
BY

CASE PROSECUTION 
COSTS

001-359-000-000-06-
35960 1 $322.09

Total Paid for CASE PROSECUTION COSTS: $322.09

Description: FIRE DAMAGE, DANGEROUS STRUCTURE Status: NON COMP HEARING

Type: BUILDING REGULATIONS Subtype: DANGEROUS STRUCTURE

Opened: 1/6/2023 Closed: Last Action: 6/11/2026 Fllw Up: 4/17/2026

Site Address: 1744 NW 4TH ST OCALA, FL 344756035

Site APN: 2260-106-011 Officer: HECTOR D REYES

Details: 91 7199 9991 7039 7933 8319 
 
THORPE JAMES EST 
C/O ELIJAH MACK 
1744 NW 4th ST 
OCALA, FL  34475-6035 
 
91 7199 9991 7039 8326 
 
ELIJAH MACK 
3232 PLUM ST  
JACKSONVILLE FL 32205

Printed: Monday, 08 June, 2026 1 of 11



Case Details - No Attachments
City of Ocala

Case Number
2023_9096

VIOLATION TYPE USER NAME OBSERVED 
DATE

CORRECTED 
DATE

LOCATION REMARKS NOTES

VIOLATIONS

DESCRIPTION ACCOUNT QTY AMOUNT PAID PAID DATE RECEIPT # CHECK # METHOD PAID BY CLTD 
BY

CITY ABATES 001-359-000-000-06-
35960 0 $100.00 $0.00

Total Paid for CITY ABATES: $100.00 $0.00
COSTS FOR CLEANUPS 

OR DEMOLITIONS
001-359-000-000-06-

35960 0 $740.70 $0.00

COSTS FOR CLEANUPS 
OR DEMOLITIONS

001-359-000-000-06-
35960 0 $8,900.00 $0.00

Total Paid for COSTS FOR CLEANUPS OR DEMOLITIONS: $9,640.70 $0.00

$100 FINE PER DAY 001-359-000-000-06-
35960 910 $91,000.00 $0.00

Total Paid for DAILY FINES: $91,000.00 $0.00

TOTALS: $101,062.79 $0.00
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Case Details - No Attachments
City of Ocala

Case Number
2023_9096

STANDARDS FOR 
ORDERING 

REPAIR, 
VACATION OR 
DEMOLITION.

1/6/2023 4/17/2026

The following standards shall be followed in 
substance by the building official and the code 

enforcement board or special magistrate in 
ordering repair, vacation or demolition under this 

article:  (1) If the dangerous building can 
reasonably be repaired so that it will no longer 

exist in violation of the terms of this article, it shall 
be ordered repaired. (2) If the dangerous building 
is in such condition as to make it dangerous to the 

health, morals, safety or general welfare of its 
occupants, it shall be ordered to be vacated. (3) In 

any case where the repair, restoration or 
replacement of any part of the structure, including 
the removal of any work done in violation of the 
building code, standard fire prevention code or 

other laws and ordinances of the city, exceeds 50 
percent of the assessed value of the dangerous 

structure, it shall be demolished. The owner of a 
dangerous building shall be given the option, 

whenever possible, of either demolishing such 
structure or repairing it so that it will no longer 

exist in violation of the terms of this article. (4) In 
all cases where a structure cannot be repaired so 

that it will no longer exist in violation of the terms 
of this article, it shall be demolished. (Ord. No. 

5023, Â§ 22, 2-19-02; Ord. No. 2010-13, Â§ 17, 12-1
-09)

(a) Whenever it shall come to the attention of the 
director of electric utilities or the building official 
that electrical wiring, conduits or fixtures in any 
structure which is being supplied with electrical 

energy by a utility, is found in an unsafe or 
dangerous condition to either persons or property, 

or that such wiring, conduits or fixtures for any 
reason constitutes a fire menace, the building 

official shall notify the owner or occupant of such 
structure, or the person against whom the bill for 
such electrical energy is made, of such unsafe and 
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Case Details - No Attachments
City of Ocala

Case Number
2023_9096

1/6/2023

dangerous condition. If such condition is not 
corrected within three days from the giving of such 

notice, the utility shall forthwith discontinue the 
furnishing of such electrical energy to such 
structure until such dangerous condition is 

corrected to the satisfaction of the building official 
under provisions of applicable ordinances. 

(b) If, in the opinion of both the director of electric 
utilities and the building official, the electrical 
wiring, conduits, connections or fixtures in any 
structure are in such dangerous condition as to 

render the further supplying of electrical energy to 
be used through such wiring, conduits, connections 
and fixtures a serious menace to either persons or 

property or a serious fire hazard, the building 
official may immediately discontinue the supplying 
of electrical energy to such structure without any 

prior notice. In such event, he shall notify the 
owner occupant of such structure, or the person 

against whom the charge for such service is made, 
of the reason for such discontinuance as soon as 
possible, and such service of electrical energy to 
such structure shall be discontinued until such 

electrical wiring shall have been repaired or the 
dangerous condition thereof corrected to the 

satisfaction of the director of electric utilities or the 
building official. 

(c) If service of electrical energy is discontinued 
under the provisions of this article, the usual cutoff 

and installation cha
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Case Details - No Attachments
City of Ocala

Case Number
2023_9096

DANGEROUS 
BUILDINGS 
DECLARED 
NUISANCE; 

ABATEMENT 
REQUIRED; TIME 

LIMITS

1/6/2023 4/17/2026

Fire damage and property tagged 
as dangerous structure. Please 

contact the City of Ocala permit 
depa

(a) All dangerous buildings are declared to be 
public nuisances, and shall be repaired, vacated or 
demolished as provided in this article. The owner 

of any structure which constitutes a nuisance shall 
cause the abatement of the nuisance within 30 
days pursuant to this article or in the manner 

allowed by the building official. (b) In appropriate 
cases, and for good cause, the building official may 

grant a 30-day extension to the time specified in 
subsection (a) of this section. Any permit so issued 
shall state the variance allowed and the compelling 
reason therefor. (c) Any variance from subsections 
(a) and (b) of this section must be granted by the 
code enforcement board or special magistrate. 

(Ord. No. 5023, Â§ 20, 2-19-02; Ord. No. 2010-13, 
Â§ 16, 12-1-09)

DEFINITION 1/6/2023 4/17/2026

All structures which have any or all of the following 
conditions, such that the life, health, property or 
safety of the occupants or the general public are 

endangered, are deemed dangerous buildings:  (1) 
Any means of egress or portion thereof is not of 

adequate size or is not arranged to provide a safe 
path of travel in case of fire or panic. (2) Any means 
of egress or portion thereof, such as but not limited 

to fire doors, closing devices and fire resistive 
ratings, is in disrepair or in a dilapidated or 

inoperable condition such that the means of egress 
could be rendered unsafe in case of fire or panic. 
(3) The stress in any material member, or portion 
thereof, due to all imposed loads, including dead 

load, exceeds the stresses allowed in the provisions 
of the building code, standard fire prevention code 

or other laws and ordinances of the city. (4) The 
building, structure or portion thereof has been 

damaged by fire, flood, earthquake, wind or other 
cause to the extent that the structural integrity of 

the structure is less than it was prior to the damage 
and is less than the minimum requirement 
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Case Number
2023_9096

INSPECTION TYPE INSPECTOR SCHEDULED 
DATE

COMPLETED 
DATE

RESULT REMARKS NOTES

INITIAL HECTOR 
DELVALLE REYES 1/6/2023 1/6/2023 COMPLETE

On 1/6/2023 I inspected the property per a request 
by Chief Brian Cribbs OFD and observed extensive 
fire damage and a dangerous unsecure structure. 

See photos attached and follow up inspection 
scheduled. Deed tile for bank attached. business 
card left at mailbox. I spoke to the neighbors and 
they stated the property owner is in the area and 

they will give him my business card. I will give them 
30 days to make contact before I send the case to a 

hearing. Email sent to MC probate department 
requesting information.

INSPECTIONS

established by the provisions of the building code, 
standard fire prevention code or other laws and 

ordinances of the city. (5) Any exterior appendage 
or portion of the structure is not securely fastened, 

attached or anchored such that it is capable of 
resisting wind, seismic or similar loads as required 

by the provisions of the building code, standard 
fire prevention code or other laws and ordinances 

of the city. (6) For any reason, the building, 
structure or portion thereof is manifestly unsafe or 

unsanitary for the purpose for which it is being 
used. (7) The building, structure or portion thereof, 
as a result of decay, deterioration or dilapidation, 

is likely to fully or partially collapse. (8) The 
building, structure or portion thereof has been 

constructed or maintained in violation of a specific 
requirement of the building code, standard fire 

prevention code or other
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Case Number
2023_9096

CASE WORK HECTOR 
DELVALLE REYES 1/10/2023 1/10/2023 COMPLETE

On 1/10/2023 I received an email reply from MC 
probate advising no case for this property owner. 

CLTO sent to admin. See email attached. I drove to 
the property and met with Mr. Elijah Mack he is 

the caretaker of the estate and lived at the 
property until the date of the fire. He stated his 

siblings that are part of the estate are trying to get 
information from the insurance company to file a 

claim. I gave him my business card, he doesn't own 
a phone.

FOLLOW-UP HECTOR 
DELVALLE REYES 2/8/2023 2/8/2023 COMPLETE

On 2/8/2023 I inspected the property and observed 
all violations remain noncompliance and the 

property remains unsecure, and no permits applied 
for per TRAK IT permit info. No call back from the 
care giver of the property estate. See photos and 
permit info attached and NOH sent to admin and 

special magistrate inspection scheduled.

CASE WORK HECTOR 
DELVALLE REYES 3/15/2023 3/15/2023 COMPLETE

Check on violations and permit progress. On 
3/15/2023 I inspected the property and observed 

all violations remain noncompliance and no 
permits applied for. See photos and permit info 

attached. No contact from the property owners or 
representative and no new contact information or 

phone number.

CASE WORK HECTOR 
DELVALLE REYES 4/14/2023 4/14/2023 COMPLETE

On 4/14/2023 this case was rescheduled from the 
4/26 hearing to 7/13 because it was not properly 

serviced. New NOH sent to admin and email sent to 
admin requesting case be removed from the 4/26 

hearing.

CASE WORK HECTOR 
DELVALLE REYES 4/18/2023 4/18/2023 COMPLETE

On 4/18/2023 I was at admin when the property 
owner Mr. Elijah Mack at 352-843-4682 called. I 

was able to speak to him and asked him to keep in 
contact with me and advised him about the hearing 
on 7/13. I also sent him a text with my contact info. 

Mr. Mack moved to Jacksonville and his new 
address is 3232 Plum St, Jacksonville, FL 32205.
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Case Number
2023_9096

CASE REVIEW HECTOR 
DELVALLE REYES 5/17/2023 5/17/2023 COMPLETE

Check on violations and permit progress. On 
5/17/2023 I inspected the property and observed 

all violations remain noncompliance and np 
permits applied for as of this morning. I called the 
property owner representative Mr. Elijah Mack at 

352-843-4682 and left a voice message requesting a 
call back. See photos attached.

CASE WORK HECTOR 
DELVALLE REYES 7/20/2023 7/19/2023 COMPLETE

Check on violations progress. On 7/19/2023 I 
inspected the property and observed all violations 
remain noncompliance and no permits applied for 
per TRAKIT. I called the property owner estate rep 

Mr. Elijah Mack and the phone number is now 
disconnected and unable to make contact. See 
photos attached and case moving forward to 

hearing.

SPECIAL 
MAGISTRATE 
INSPECTION

HECTOR 
DELVALLE REYES 8/24/2023 8/24/2023 COMPLETE

On 8/24/2023 I inspected the property and 
observed all violations remain noncompliance and 

no permits applied for as of this morning. No 
contact with property owners. Proceed to hearing.

CASE WORK HECTOR 
DELVALLE REYES 8/28/2023 8/28/2023 COMPLETE

On 8/28/2023 I received an email from admin 
advising the magistrate hearing was cancelled and 

case rescheduled for 9/25/2023. Amended NOH 
sent to admin.

SPECIAL 
MAGISTRATE 
INSPECTION

HECTOR 
DELVALLE REYES 9/25/2023 9/25/2023 COMPLETE

On 9/25/2023 I inspected the property and 
observed all violations remain noncompliance and 

unbale to make contact with property owner 
representative. See photos attached.

COMPLIANCE HECTOR 
DELVALLE REYES 10/20/2023 10/20/2023 COMPLETE

On 10/20/2023 I conducted a compliance 
inspection and observed all violations remain 

noncompliance, no permits applied for and 
prosecution fees no paid. Affidavit of 

noncompliance sent to admin. See photos 
attached.
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Case Number
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CHRONOLOGY TYPE STAFF NAME ACTION DATE COMPLETION DATE NOTES

CHRONOLOGY

CASE WORK HECTOR 
DELVALLE REYES 9/24/2024 9/24/2024 COMPLETE

On 9/24/2024 I inspected this property per a 
request by admin because of a complaint by a 

neighbor. The property remains noncompliance, 
overgrown and a dangerous structure. See photos 
attached and property needs to be added to the 

DEMO list.

CASE REVIEW JLB 12/13/2024 12/13/2024 NON COMPLIANT

I conducted a case review/site inspection, since 
property was on the demolition list. I found no 

active permits to bring the structure into 
compliance. At location the property remained 

overgrown.  The residence and accessory structure 
remained dilapidated and unsecured. Photos 

attached. Proceed with demolition.

CASE WORK JLB 10/1/2025 10/1/2025 NON COMPLIANT
Updated photos added to case prior to sending to 
procurement for demolition bid. Property remains 

non-compliant.

COMPLIANCE JLB 4/17/2026 4/17/2026 COMPLETED

COMPLIANCE FOR DEMO PERMIT #DEMO26-0014
I conducted a compliance inspection after the 

contracted city vendor demolished the residence. I 
observed the property had been brought into 

compliance. Photo attached. Fines and fees remain 
unpaid. Affidavit of non-compliance completed.
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POSTING; NOH HD 4/14/2023 6/13/2023

ON 6/13/2023 I CHECKED THE USPS SITE AND THE REVISED 
NOH FROM 4/14/2023 WAS NOT MAIL AND NO TRACKING 

INFORMATION AVAILABLE. ON 6/14/2023 NOH 
RESCHEDULED, AND LETTER RESENT TO ADMIN. I POSTED 
THE NOH AT THE PROPERTY. SEE PHOTOS ATTACHED AND 

SPECIAL MAGISTRATE INSPECTION SCHEDULED. I CALLED THE 
PROPERTY OWNER ESTATE REPRESENTATIVE MR. ELIJAH 

MACK AT 352-843-4682 AND LEFT A VOICE MESSAGE 
REQUESTING A CALL BACK. ALL VIOLATIONS REMAIN 

NONCOMPLIANCE AND REMAINS UNSECURE AND 
DANGEROUS STRUCTURE BECAUSE OF THE FIRE DAMAGE 

AND NO PERMITS APPLIED FOR AS OF THIS MORNING.

MAGISTRATE REVIEW HD 6/14/2023 6/15/2023 CASE ALREADY REVIEWED AND NOH SENT ON 6/14/2023 
AND POSTED.

POST; NOH HD 8/28/2023 9/14/2023

POST NOH IF NOT SERVICED. ON 9/14/2023 I INSPECTED THE 
PROPERTY AND OBSERVED ALL VIOLATIONS REMAIN 

NONCOMPLIANCE AND UNABLE TO CONTACT THE PROPERTY 
CARETAKER MR. MACK AS HIS PHONE NUMBER IS 

DISCONNECTED. I POSTED THE NOTICE OF HEARING AT THE 
PROPERTY AND AFFIDAVIT OF POSTING SENT TO ADMIN, SEE 

PHOTOS ATTACHED.

POSTING; FAO HD 10/2/2023 10/2/2023
ON 10/2/2023 I POSTED THE FINAL ADMINISTRATIVE ORDER 
AT THE PROPERTY, SEE PHOTOS ATTACHED AND AFFIDAVIT 

OF POSTING SENT TO ADMIN.

CLEAN-UP SHANEKA GREENE 11/7/2025 11/7/2025 SENT FOR BID

CLEAN-UP SHANEKA GREENE 1/27/2026 1/27/2026 NTP SENT TO CONTRACTOR

CERTIFIED MAIL SHANEKA GREENE 5/18/2026 5/18/2026

NON COMP HEARING NOTICE MAILED
9489 0090 0027 6696 9957 56

THORPE JAMES EST
C/O ELIJAH MACK
1744 NW 4TH ST

OCALA FL 34475-6035

FIELD POSTING JENNIPHER L BULLER 5/19/2026 5/19/2026
NOTICE NON COMP HEARING READY FOR POSTING

Posted.
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MASSEY SHANEKA GREENE 6/11/2026

MASSEY FOR LIEN
PROPERTY VALUE: $86,379.00 

HARD COSTS: $10,062.79
TOTAL FINES: $46,800.00 REDUCED TO = $30,000.00
$30,000.00 + $10,062.79= TOTAL LIEN: $40,062.79

Staff evaluated this case using the City’s proportionality 
guidelines, including the property value, violation severity, 
compliance behavior, total accrued fine, and fine-to-value 
ratio. The accrued fine of $91,000.00 slightly exceeds the 
property’s assessed value of $86,379.00, triggering staff 

review under the SOP.

This case involved a major dangerous structure violation 
presenting significant health and safety concerns that 

ultimately required demolition of the residence by the City. 
The property remained in non-compliance for approximately 
910 days, demonstrating an extensive period of unresolved 

hazardous conditions and prolonged disregard for 
compliance requirements.

The dangerous nature of the structure, extraordinary 
duration of non-compliance, and necessity of City demolition 
support a substantial penalty. Unlike minor nuisance cases, 
the violations in this matter directly implicated public safety 

and required significant enforcement action by the City.

However, although a substantial penalty is warranted, the 
total accrued fine exceeds the property value and raises 

proportionality and practical collectability concerns. 
Accordingly, staff recommends reducing the fine to 

$30,000.00, which reflects the severe nature of the violations, 
lengthy non-compliance period, and City intervention, while 
maintaining a reasonable and defensible relationship to the 

property value and overall circumstances of the case.
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