
LINKED CASESADDITIONAL SITES

CHRONOLOGY TYPE STAFF NAME ACTION DATE COMPLETION DATE NOTES
HEARING CONTRACTOR 

BOARD YVETTE J GRILLO 10/9/2025 New Business

STAFF RECOMMENDATION DALE HOLLINGSWORTH 9/19/2025 9/19/2025

Find “Jasper Reese Fail” guilty of violating city code section:
22-151(b)(6) by engaging in the business or acting in the 
capacity of a contractor, advertising oneself or business 

organization as available to be engaged in business, or acting 
in the capacity of a contractor without being duly registered 

or certified, and order to:

1.) Pay a fine to the City of Ocala Code Enforcement Division 
in the amount of $150.00 by 4:00pm on Thursday, November 

6, 2025.

2.) Pay the cost of prosecution to the City of Ocala Code 
Enforcement Division in the amount of $62.11 by 4:00pm on 

Friday, November 6, 2025.

CHRONOLOGY

Description: UNLICENSED CONTRACTOR Status: CONTRACTOR BOARD

Type: CONTRACTORS Subtype: UNLICENSED CONTRACTOR

Opened: 9/11/2025 Closed: Last Action: 10/9/2025 Fllw Up: 9/11/2025

Site Address: 1014 NE 12TH ST OCALA, FL 34470

Site APN: 2614-007-006 Officer: DALE HOLLINGSWORTH

Details: JASPER FAIL
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CONTACTS
NAME TYPE NAME ADDRESS PHONE FAX EMAIL

OWNER VASEK VERONICA 1014 NE 12TH ST  OCALA, FL 34470-5448

INSPECTION TYPE INSPECTOR SCHEDULED 
DATE

COMPLETED 
DATE

RESULT REMARKS NOTES

On September 11 at approximately 0900 hours, I 
was in the area of the 1000 block of NE 12th Street 

with City of Ocala Building Department Project 
Manager Greg McClellan, proactively checking any 
active residential construction projects for permits. 

One active residential construction project we 
observed was at 1014 NE 12th Street, with all 

siding removed from the home, a dump trailer in 
the front lawn, a pick-up truck partially marked as 

an unidentified business, and two individuals in 
front of the residence actively engaged in work. 

One of which, a male subject, was on a 6-foot 
ladder, actively engaged in what appeared to be 

INSPECTIONS

FINANCIAL INFORMATION

DESCRIPTION ACCOUNT QTY AMOUNT PAID PAID DATE RECEIPT # CHECK # METHOD PAID BY CLTD 
BY

CERTIFIED POSTAGE 001-359-000-000-06-
35960 1 $8.86 $0.00

CLERICAL AND 
CASEWORK TIME

001-359-000-000-06-
35960 1 $22.00 $0.00

INSPECTION FEE 001-359-000-000-06-
35960 1 $12.50 $0.00

RECORDING COSTS 001-359-000-000-06-
35960 1 $18.75 $0.00

Total Paid for CASE FEES: $62.11 $0.00

TOTALS: $62.11 $0.00
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work on the front siding. A check of the permitting 
database revealed an active permit “Issued 
Pending NOC” issued under an Own-Builder 

application with a signed “Owner-Builder 
Disclaimer Statement.”

Based on these observations, we stopped and 
made contact with intent to verify the individuals 

performing the work were, in fact, the homeowner 
or being supervised by the homeowner. Upon 

contact with the male, later identified as Jasper 
Reese Fail, he admitted upon inquiry that he was 
not the homeowner, nor was the homeowner on 

site. He further explained he was hired to perform 
the siding work, going as far as to explain his 

“guys” installed the visible vapor barrier, but he 
was redoing some of it because he wasn’t happy 
with the work. He further explained he did not 

know the homeowner, nor has he ever met them. 
He then explained he bid this job to a project 
manager who he only knows as “Abed.” Abed 

reportedly locates the work, then hires individuals, 
essentially performing as subcontractors to Abed, 

to perform the work. He also admitted he does not 
believe Abed is a licensed contractor, but believes 
he is a project manager for a licensed contractor. 
Fail also admitted he is not a licensed contractor 
and did not know he needed a license to conduct 
the work taking place. Fail admitted to having an 

LLC, identified as Herk Flooring LLC, and has 
commercial liability insurance under his name, 
doing business as Herk Flooring LLC. He lastly 

confirmed he is typically paid cash by Abed for any 
jobs he is hired to do for him.

Abed’s phone number was provided, and after a 
brief phone call, Abed agreed to meet us on site for 

further conversation.
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INITIAL RDH 9/11/2025 9/11/2025 NON COMPLIANT Once on site, Abed was positively identified as 
Abed Rabbo Daoud Zayed of Ocala. Zayed first 

began explaining he is a friend of the homeowner, 
that she is the contractor (owner-builder) and that 

she supervises the work. He also first advised he 
was not being paid. He then recanted portions of 

his story, explaining he located this job on 
Facebook after the homeowner created a public 

post seeking help to perform the work, but advised 
me he was doing this for free. After continuing to 

inquire about the details of the contact and 
potential transaction, Zayed ultimately admitted 
he reached out and was ultimately hired by the 

homeowner after giving her a price. Zayed did not 
provide the exact price, but did confirm he was 

being paid for the job. He then confirmed he 
“sub’d” the job to Fail after taking bids and 

receiving a reasonable rate from him and would be 
paying Fail at the conclusion of the job. It was 

confirmed Fail is not an employee of Zayed, rather 
a frequent “go to” hire to sub construction work to. 

Zayed also advised he has an LLC, identified as 
Waterway Development Construction LLC, but is 

not a licensed contractor.

 Based on the evidence and admissions, Zayed was 
issued a Notice of Hearing before the Contractor’s 

Board of Examiners and Appeals on October 9, 
2025, at 5:30pm for the following violations:

22-151(b)(6) – Engaging in the business or acting in 
the capacity of a contractor without being duly 

registered or certified.
22-151(b)(10) – Willfully or deliberately aiding or 
abetting an unlicensed or unregistered person in 

the practice of contracting.
22-151(b)(13) – Committing any act which would 
constitute a violation by an unlicensed contractor.
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Reference case CON25-0035.

Based on the evidence and admissions, Fail was 
issued a Notice of Hearing before the Contractor’s 

Board of Examiners and Appeals on October 9, 
2025, at 5:30pm for the following violations:

22-151(b)(6) – Engaging in the business or acting in 
the capacity of a contractor without being duly 

registered or certified.
Reference case CON25-0034.

Both Fail and Zayed sign for hand delivery receipt 
of the Notice of Hearing.

Contact will be attempted with the property owner 
to inform her of the findings, and instruct her to 
hire licensed individuals to perform the work, or 
complete the work herself as the owner-builder.

INITIAL GEM 9/11/2025 9/11/2025 NON COMPLIANT See narrative entered this date by Dale 
Hollingsworth.

VIOLATION TYPE USER NAME OBSERVED 
DATE

CORRECTED 
DATE

LOCATION REMARKS NOTES

Section 22-151 
(B)6 Engaging in 
the business or 

acting in the 
capacity of a 

contractor

DALE 
HOLLINGSWORTH 9/11/2025 9/11/2025 Irreversible Violation

advertising oneself or a business organization as 
available to be engaged in business, or acting in the 

capacity of a contractor without being duly 
registered or certified.

VIOLATIONS
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