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File #: 2026-0062

Type: Agenda Item Status: Passed

File created: 10/7/2025 In control: City Council

On agenda: 11/4/2025 Final action: 11/4/2025

Title: Purchase of 95 LifePak CR2 Cellular Defibrillators in the amount of $219,435
Sponsors:

Code sections:

Attachments: 1. NASPO 95x CR2 AED Cellular Quote 10.1.25, 2. NASPO Value Point Contract, 3. NASPO Contract
SWO0300 Sole Source Letter, 4. Stryker CR2 Scope of Work Implementation & Training - Ocala, 5.
LIFEPAK CR2 Cellular Law Enforcement Brochure (11)

Date Ver. Action By Action Result
11/4/2025 1 City Council Approved Pass

Submitted By: Lyn Cole

Presentation By: Michael Balken

Department: Police

FORMAL TITLE:
Purchase of 95 LifePak CR2 Cellular Defibrillators in the amount of $219,435

OCALA’S RELEVANT STRATEGIC GOALS:
Quality of Place, Operational Excellence

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The Ocala Police Department (OPD) is equipped with automated external defibrillators (AEDs) in its building
and vehicles to allow for a rapid response to cardiac events. Personnel can assist a cardiac arrest victim before

paramedics arrive, thereby increasing the chance of survival. Ocala Fire Rescue and area hospitals use the
LifePak CR2 defibrillators.

OPD is due for replacement of its four-year-old AEDs, which potentially become unreliable with age and
eventually obsolete. The new AEDs are more efficient and easier to use. One of the new standout features of the
LifePak CR2 is its ability to notify the user of any deficiencies, such as low battery or the need for replacement
pads. It also has an infant/child mode that delivers a lower energy level without requiring electrode changes.
This proactive approach can significantly enhance the reliability and readiness of the AEDs in critical
situations.
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FINDINGS AND CONCLUSIONS:

Investing in LifePak CR2 Cellular Defibrillators will enhance OPD’s capability to respond to cardiac arrest
emergencies, thereby saving lives. This transaction includes a trade-in credit of $300/unit toward the purchase
of new units, totaling $18,000, which is applied to the purchase price. The trade-in program not only offsets the
cost of the new units but also promotes the recycling and responsible disposal of the old equipment,
contributing to our sustainability goals.

Staff recommends approval.

FISCAL IMPACT:
This piggyback purchase is through the NASPO-OK-SW-300 contract, which provides competitive pricing.
Budgeted funds for this purchase in the amount of $219,435 are in account 610-018-822-521-52-52060.

PROCUREMENT REVIEW:
These goods and services were procured in compliance with the City’s procurement policy.

LEGAL REVIEW:
N/A. The Terms and Conditions in the City’s Purchase Order will govern this purchase.

ALTERNATIVE:
e Approve with Changes
e Table
e Deny
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