
Meeting Information

Location
Ocala City Hall
110 SE Watula Avenue
Second Floor - Council Chambers
Ocala, Florida

https://www.ocalafl.gov/meetings

Time
3:30 PM

Board Members
Kristen Dreyer, Chairperson
Ire Bethea Sr., Vice Chair
James P. Hilty Sr.
Barry Mansfield
Jay A. Musleh

Mayor
Ben Marciano

City Manager
Peter Lee

Mission Statement

The City of Ocala provides fiscally 
responsible services consistent with the 

community's current and future 
expectations.

Community Redevelopment Area 
Agency Board's 

Strategic Priorities

Priority 1: Economic hub
Priority 2: Fiscally sustainable
Priority 3: Engaged workforce
Priority 4: Operational excellence
Priority 5: Quality of place

WELCOME!
Citizens are encouraged to participate in City of Ocala 
meetings. Speakers wishing to provide public comments to the 
Board should complete a written public comment form and 
shall submit said form to the City Clerk prior to the meeting 
being called to order. Unless otherwise permitted, no person 
shall be permitted to provide public comments to the Board if 
they have not completed and submitted a public comment card 
prior to the meeting being called to order. Speakers will be 
limited to 3 (three) minutes. Additional time may be granted by 
the Chairperson. When recognized, state name and address. 
Citizen groups are asked to name a spokesperson.

The City of Ocala encourages civility in public discourse and 
requests that speakers limit their comments to specific motions 
and direct their comments to the Council. Cell phones should be 
turned off or set to vibrate.

The order of agenda items may be changed if deemed 
appropriate by the Board.

Citizens are encouraged to provide comments in writing to the 
City Clerk before meetings for inclusion into the
public record. Citizens may also provide input to board 
members via office visits, phone calls, letters and e-mail that 
will become public record. In some instances, i.e., Quasi- 
Judicial Hearings, these particular contacts may be prohibited.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

ADA COMPLIANCE
If reasonable accommodations are needed for you to participate 
in this meeting, please call the City Manager’s Office at 
352-629-8401 at least 48 hours in advance so arrangements can 
be made.

Ocala Community Redevelopment Area Agency 
Board Agenda -  Final

Tuesday, October 21, 2025
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Community Redevelopment Area 
Agency Board

Agenda - Final October 21, 2025

1. Call To Order

2. Roll Call

3. Public Notice

4. Minutes Approval

5. Agenda Items

5a. East Ocala Community Redevelopment Area Residential Property 
Improvement Grant for property located at 1127 NE Second Street, in 
an amount not to exceed $7,263

Presentation By: Roberto Ellis 

5b. East Ocala Community Redevelopment Area Commercial Property 
Improvement Grant for property located at 1525 NE Eighth Avenue, in 
an amount not to exceed $13,590

Presentation By: Roberto Ellis  

5c. East Ocala Community Redevelopment Area Commercial Property 
Improvement Grant for property located at 2225 East Silver Springs 
Boulevard, in an amount not to exceed $50,000

Presentation By: Roberto Ellis 

5d. East Ocala Community Redevelopment Area Residential Property 
Improvement Grant for the property located at 1122 NE Ninth Street, 
in an amount not to exceed $15,229

Presentation By: Roberto Ellis  

5e. East Ocala Community Redevelopment Area Commercial Property 
Improvement Grant for property located at 2430 NE Second Street, in 
an amount not to exceed $27,777

Presentation By: Roberto Ellis  

5f. East Ocala Community Redevelopment Area Residential Property 
Improvement Grant for property located at 207 NE 11th Avenue, in an 
amount not to exceed $8,175

Presentation By: Roberto Ellis 

5g. East Ocala Community Redevelopment Area Residential Property 
Improvement Grant for property located at 1121 NE Second Street, in 
an amount not to exceed $6,868

Presentation By: Roberto Ellis 

6. Public Comments

Page 1 of 2 
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https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8884
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8936
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8937
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8938
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https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8885
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Community Redevelopment Area 
Agency Board

Agenda - Final October 21, 2025

7. Adjournment

Page 2 of 2 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-2094 Agenda Item #: 5a.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Residential Property Improvement Grant for property located at
1127 NE Second Street, in an amount not to exceed $7,263

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant
encourages homeowners to make facade improvements, addressing neighborhood deterioration
trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the project
costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes, and other applicant documents.

Grant ID: CRA25-0032
Applicants: Patrick Hadley and Angela Hadley
Address: 1127 NE Second Street
Parcel ID: 2834-002-108
Project Description: The Applicants are replacing the existing shingle roof with a metal roof.
Low Quote: $14,526
High Quote: $17,496
Recommended Grant Amount: $7,263

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Each property
owner is limited to submitting one application per fiscal year. Mr. and Mrs. Hadley are first-time
applicants.

· This 1,546 square foot home is the applicant’s primary residence.  The scope of work includes removing
the existing roof, installing a metal roof, and making roof repairs to the soffit, fascia, and gutters.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
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CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The committee noted that the
property was also in need of other improvements, such as window replacement and repainting. The
applicant indicated that it would be cost-prohibitive to fund the improvements without the grant's
support.

· During the Staff’s review of the grant, it was discovered that there was an active code enforcement case
due to overgrowth. The violation has since been addressed, and the case has been closed with no further
action.

· Per the updated program guidelines, roofing improvements are funded at 50 percent of the quoted
project costs. Other work items are funded at 75 percent; however, this is the only improvement being
proposed at this time.

· The East Ocala CRA Advisory Committee reviewed the application on August 27, 2025, and
recommended approval of the grant.

Staff recommends approval of the grant, in an amount not to exceed $7,263.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, in the East Ocala CRA grants account
(620-016-559-559-55-82010). The payment will be made in the fiscal year when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve

· Approve with Changes

· Table

· Deny
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Site Conditions  

1127 NE 2nd Street  
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Property Size:
CRA Location
Proposal:

Parcel: 2834-002-108

Approximately .29 acres
East Ocala
A Request for CRA fund use.

CRA25-0032

Subject Parcel

Parcels
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CASE MAP

Parcels

B-2: Community
Business

B-2A: Limited
Community Busines

INST: Institutional

R-1:Single Family
Residential

R-1A:Single Family
Residential

R-3:Multi-Family
Residential

RO:Residential Office

East Ocala CRA

Subject Parcel

Case Number:

Property Size:
CRA Location
Proposal:

Parcel: 2834-002-108

Approximately .29 acres
East Ocala
A Request for CRA fund use.

CRA25-0032
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-2146 Agenda Item #: 5b.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Commercial Property Improvement Grant for property located at
1525 NE Eighth Avenue, in an amount not to exceed $13,590

BACKGROUND:
The East Ocala CRA Commercial Property Improvement Grant encourages exterior façade improvements as a
strategy to counter neighborhood deterioration and increase property values throughout the CRA. The
maximum amount that can be awarded is $50,000, covering up to 60 percent of the project costs. The attached
grant framework outlines the elements of eligible work.

Below is a summary of the application. Please refer to the attached documents for the complete application
packet.

Grant ID: CRA25-0035
Applicant: NSC 8th Ave, LLC
Address: 1525 NE Eighth Avenue
Parcel ID: 2600-028-000
Project Description: Installation of a mural on the building façade fronting Eighth Avenue.
Quote: $22,650

FINDINGS AND CONCLUSIONS:
Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:

· The property is located within the boundaries of the East Ocala Community Redevelopment Area.

· The building, constructed in 1974, is used for storage units with several active business tenants.

· This is the first mural application to be considered under the new CRA mural program.

· The Ocala Municipal Arts Commission (OMAC) reviewed the application on August 6, 2025, and
recommended approval, using their expertise in public art to evaluate the project.

· The selected artist, Justin Alsedek, is already included on the City’s Public Artist Roster.

· Normally, two comparable bids are required for each work item; however, since this is an art project

Ocala Printed on 10/15/2025Page 1 of 2
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unique to the artist, multiple bids were not required. A project budget and Public Art Project Detail
Sheet are included with the application.

· The proposed mural at 1521 NE Eighth Avenue aligns with CRA goals by advancing beautification,
placemaking, and economic revitalization. With imagery of local wildlife, native flora, and symbols of
growth and community, the mural is intended to celebrate East Ocala’s cultural and environmental
identity.

· Located on a small business center along a visible corridor, the mural will transform a plain façade into
a point of interest that encourages foot traffic, supports existing businesses, and enhances the visual
appeal of the neighborhood.

· By promoting public art and improving the aesthetic character of the built environment, the project
directly supports the CRA’s mission to foster community engagement, attract investment, and stimulate
economic activity.

· The East Ocala CRA Advisory Committee recommended approval of this grant on August 27, 2025.

Staff recommend approval, in an amount not to exceed $13,590.

FISCAL IMPACT:
Adequate funding is available for the grants under consideration at this meeting. Payment will be made in the
fiscal year in which the project is completed, using funds from the East Ocala CRA grants account (620-016-
559-559-55-82010).

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2600-028-000
GOOGLE Street View
Prime Key: 623202 MAP IT+ Current as of 8/22/2025

Property Information

NSC 8TH AVE LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 178

Millage: 1001 - OCALA

M.S.T.U.
PC: 48

Acres: .80

More Situs
Situs: 1525 NE 8TH AVE OCALA

Current Property Value by Income

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

N/A
N/A
N/A

$798,775
$777,717

$0
$777,717
$798,775

Impact
Ex Codes: ($21,058)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $57,461 $468,200 $12,023 $707,015 $707,015 $0 $707,015
2023 $45,272 $496,523 $17,929 $667,222 $657,044 $0 $657,044
2022 $45,272 $450,050 $23,835 $597,313 $597,313 $0 $597,313

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
5068/1585 07/2008 07 WARRANTY 8 ALLOCATED U I $500,000
5068/1568 07/2008 08 CORRECTIVE 0 U I $100
2613/0823 03/1999 07 WARRANTY 8 ALLOCATED U I $2,029,000
0783/0492 12/1976 02 DEED NC 0 U I $250,000

Property Description

SEC 08 TWP 15 RGE 22
PLAT BOOK S PAGE 011
ANTHONY INDUSTRIAL PARK
LOT 28
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javascript:TransferOut('Google Street View','https://www.google.com/maps/place/1521+NE+8TH+AVE+OCALA+FL');
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https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=5068&page=1585&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=5068&page=1568&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2613&page=0823&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=0783&page=0492&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
GISF 4860 175.0 199.0 M1 34,825.00 SF 2.0000 1.00 1.00 1.00 69,650 69,650
Neighborhood 9917 Total Land - Class $69,650
Mkt: 2 70 Total Land - Just $69,650

Traverse

Building 1 of 1
IND01=R126D40L126U40.D40
CAN02=D20R126U20L126.D20
IND03=D40R126U40L5D2L8U2L113.D40
CAN04=D5R126U5L126.U40R113
CAN05=D2R8U2L8.

Building Characteristics

Structure
Effective Age
Condition

1 - WH STL FR
6 - 25-29 YRS
4

Year Built 1974
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Base Perimeter 668
56
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Quality Grade
Inspected on

500 - FAIR
10/29/2021 by 117

Exterior Wall 32 CONC BLK-STUCO18 PREFINISHED MTL38 WD SIDING-SHTG
Section Wall Height Stories Year Built Basement % Ground Flr Area Interior Finish Sprinkler A/C

1 10.0 2.00 1974 0 5,040 S48 MINI STORAGE 100 % N N
2 23.0 1.00 1974 0 2,520 CAN CANOPY-ATTACHD 100 % N N
3 10.0 2.00 1974 0 5,024 S48 MINI STORAGE 68 % N N

 F17 OFFICE 32 % N Y
4 10.0 1.00 1974 0 630 CAN CANOPY-ATTACHD 100 % N N
5 8.0 1.00 1974 0 16 CAN CANOPY-ATTACHD 100 % N N

Section: 1
Elevator Shafts: 0
Elevator Landings: 0

Aprtments: 0
Escalators: 0

Kitchens: 0
Fireplaces: 0

4 Fixture Baths: 0
3 Fixture Baths: 1

2 Fixture Baths: 11
Extra Fixtures: 3

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
144 PAVING ASPHALT 17,789.00 SF 5 2021 3 0.0 0.0
159 PAV CONCRETE 190.00 SF 20 1974 5 0.0 0.0

Total Value - $12,023

Appraiser Notes

NEIGHBORHOOD STORAGE #12
TENANT LIST AS OF 10/29/2018
1521= SERVICE MASTER RETORE OFFICE=900SF
1523= NEHS GALLERIES
1-3FX 1-2FX BATH,WASHER HOOK-UP,HOTWATER HEATER
1525-VACANT 225SF,STORAGE 175SF 1-2FX
1527-COONFIELD ELECTRIC 225SF,STORAGE 175SF 1-2FX
1529- ROB WELCH SECURITY SYSTEMS 225SF,STORAGE 175SF 1-2FX
1531- EIGHTH AVE GALLERY 225SF,STORAGE 175SF 1-2FX
1533- JD SKATE SUPPLY 400SF 1-2FX
1535- WINDHSHIELDS 225SF,STORAGE 175SF 1-2FX
1537-VACANT 225SF,STORAGE 175SF 1-2FX
1539-EXPRESS CHEM PAPER OFFICE 225SF,STORAGE 175SF 1-2FX
1541- RED DOT DESIGN CO 225SF,STORAGE 175SF 1-2FX
1543- NOW AUTO SALES 225SF,STORAGE
100SF (PART IS STAIRWELL)
49-5X16 UNITS
23-10X16 UNITS
24-10X20 UNITS
8 OFFICES @ 225SF AND 175SF STORAGE
1 OFFICE @ 225SF AND 100SF STORAGE
1 OFFICE @ 400SF (NO STORAGE)
NET LEASABLE SF 12400/SF STORAGE AND 2425/SF OFFICE
W/1500SF
STORAGE INCLUDED IN OFFICE RENT(3925 SF TOTAL)
SEE PRC FOLDER FOR SCALED DRAWING AND BREAKDOWN OF INTERIOR
OF BLDG

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
SITE20-0064 12/1/2020 1/13/2021 NEIGHBORHOOD STORAGE/PARKING LOT
OC01335 8/1/1992 - CMRA
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https://www.pa.marion.fl.us/MISCHELP.html
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Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$1,132,637
($656,929)

$475,708
$12,023
$69,650

$557,381

 

11/4/2021

11/4/2021
1/16/2020
.

Bldg Nbr RCN Depreciation Depreciated
1 $1,132,637 ($656,929) $475,708
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GUIDELINES – MURALS  

 

 

Purpose: These guidelines outline the process and requirements for applicants seeking 
CRA funding for murals, with a focus on defining the responsibilities of both artists and 
property owners. The program is available to property owners and limited to non-residential 
and mixed-use buildings within the CRA subarea.  

Design and Location Requirements 
• A conceptual design for the mural must be submitted for review. 
• Murals must be visible from the street.  Staff will evaluate the proposed location to 

ensure it is appropriate. 
• Per Section 122-968, City of Ocala Code of Ordinances, a no-fee permit is required for 

any public art and is subject to review for compliance with the City’s public art policy.  
 

Maintenance and Quality Standards 
• Murals funded by the program must be maintained by the property owner for at least 

five (5) years. 
• The final product must be sealed with an ultraviolet, fade-resistant clear coat. 
• The grant application includes an acknowledgment from the property owner 

regarding the maintenance term. 

Ineligible Content 
• Murals may not include: 

o Advertisements for goods, services, or merchandise associated with adjacent 
businesses. 

o Alcohol, tobacco, adult entertainment, or any obscene or offensive materials. 
• Letters, numerals, logos, emblems, or figures used to promote businesses are not 

allowed. 
• Any design that may be classified as a sign.  

Consequences of Non-Compliance 
• If the applicant fails to meet the guidelines and criteria for mural installation, the 

application will not be funded. 
 

Submission Requirements 
• Due to the specialized nature of mural projects, only one quote is required for this 

particular work item. Two quotes must be submitted for all other work items. 
• The quote must include an itemized list of expenses, such as artist fees, materials, 

insurance, wall preparation, sealing, scaffolding, etc. 
• In addition to the other submittals detailed in the Program Guide, Applicants must 

provide: 
o Images of a color rendering or proposed mural project. 
o Images of the site and building where the mural/photo will be placed. 
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Artist Participation 
• All participating artists must be active members of the Public Art Roster. 
• Staff maintains a registry of artists for the roster, updated annually through 

submissions solicited via the City’s website, distributed press releases, and 
promotion on arts platforms such as Americans for the Arts. Admission to the roster 
is not an endorsement of the artist. 

Application Review Process 
• All eligible applications must be reviewed at scheduled meetings of the Ocala 

Municipal Arts Commission (OMAC) before being presented to the CRA Advisory 
Committee and the CRA Board. 

• OMAC members evaluate the conceptual design for the mural and may consider: 
o Size, shape, location, configuration, and use of the building/site. 
o Formal and stylistic elements, materials, and thematic congruity of the 

project. 
o Feasibility of the project.  

OMAC Recommendation  
• Staff will seek a recommendation from OMAC for approval or denial based on the 

considerations stated above.  
• Staff may negotiate changes to submissions due to community feedback, space 

constraints, time limitations, or other factors. 
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area 
as shown on attached map.  

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 
• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,333 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-2147 Agenda Item #: 5c.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Commercial Property Improvement Grant for property located at
2225 East Silver Springs Boulevard, in an amount not to exceed $50,000

BACKGROUND:
The East Ocala CRA Commercial Property Improvement Grant encourages exterior façade improvements as a
strategy to counter neighborhood deterioration and increase property values throughout the CRA. The
maximum amount that can be awarded is $50,000, covering up to 60 percent of the project costs. The attached
grant framework outlines the elements of eligible work.

Below is a summary of the application. Please refer to the attached documents for the complete application
packet.

Grant ID: CRA25-0012
Applicant: NWS Retail, LLC
Address: 2219 E. Silver Springs Blvd. & 2225 E. Silver Springs Blvd.
Parcel ID: 28333-002-06
Project Description: Building improvements, including interior renovations and façade improvements (stucco
and paint, signage, awnings), and parking lot improvements.
Low Quote: $121,620.33
High Quote: $154,429.67
Recommended Grant: $50,000

FINDINGS AND CONCLUSIONS:
Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:

· The property is located within the boundaries of the East Ocala Community Redevelopment subarea.

· The building, constructed in 1954, sits on 0.60 acres. NWS Retail, LLC, recently bought the property.

· The property has been vacant for several years and was partially demolished before purchase. The grant
framework allows for the renovation of a vacant space for productive reuse.

· The applicant proposes interior and exterior improvements, including interior doors, flooring, stucco,
and paint, and the addition of awnings to the front façade. These changes significantly improve the
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building’s street appeal and support the CRA’s revitalization goals.

· The Grant Review Committee (GRC) conducted a site visit on August 19, 2025, and determined that the
property is a strong candidate for the program and the proposed improvements are appropriate.

· The intent of the CRA program is to address blighted conditions. As this property has been vacant for
over five years and is located on Silver Springs Boulevard, a primary corridor in the East Ocala CRA,
the improvements will enhance the corridor, encourage reinvestment, and return the property to
productive use on the tax rolls.

· Verizon, the current tenant of 2219 E. Silver Springs Boulevard, is in discussions with the owner to
relocate to the vacant space. Once that move occurs, the 2219 space will become available for lease to a
new tenant, further supporting reinvestment and activation of the property.

· The current owner has already made significant financial investments. The prior owner resolved over
$300,000 in code enforcement fees, positioning the property for redevelopment and long-term viability.

· Over $392,000 in total improvements are planned for the property, including both exterior and interior
work, demonstrating the owner’s commitment to comprehensive reinvestment. The project expenses
provided in the background cover the improvements that fall within the framework of the grant
program.

· The East Ocala CRA Advisory Committee recommended approval of this grant on August 27, 2025.
Staff recommends approval of the grant, in an amount not to exceed $50,000.

FISCAL IMPACT:
Adequate funding is available for the grants under consideration at this meeting. Payment will be made in the
fiscal year in which the project is completed, using funds from the East Ocala CRA grants account (620-016-
559-559-55-82010).

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve

· Approve with Changes

· Table

· Deny
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CRA25-0012
2219 and 2225 E Silver Springs Blvd
East Ocala

No. Work Item High Bid Low Bid
1 Parking Lot Improvements  $                      25,387.00 18,571.00$                
2 Building Improvements  $                     129,042.67 103,049.33$              

154,429.67$                     121,620.33$              
60% Total Eligible Grant Amount: 50,000.00$                      50,000.00$               

Total

Ocala Community Redevelopment Agency 
Project Cost Summary

Application ID: 
Address: 

CRA subarea:
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area 
as shown on attached map.  

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 
• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,333 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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Figure 1 
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2225 E Silver Springs Blvd. Before Photos 

 

 

Figure 2 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 4 

84



2225 E Silver Springs Blvd. Before Photos 

 
Figure 5 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 6 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 7 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 8 

88



2225 E Silver Springs Blvd. Before Photos 
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

28333-002-06
Prime Key: 4154728 MAP IT+ Current as of 8/22/2025

Property Information

NWS RETAIL LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 196

Millage: 1001 - OCALA

M.S.T.U.
PC: 11

Acres: .60

Current Property Value by Income

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

N/A
N/A
N/A

$177,479
$177,479

$0
$177,479

Ex Codes:

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8660/1515 07/2025 07 WARRANTY 2 V-SALES VERIFICATION U I $403,900

Property Description

SEC 16 TWP 15 RGE 22
PLAT BOOK B PAGE 248
DOZIER & STRIPLING
BLK B LOT 6 & E 25 FT OF LOT 5
EXC RD ROW FOR SR 40
Parent Parcel: 28333-002-04

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
GCSF 1143 125.0 209.0 B2 26,125.00 SF 6.0000 1.00 1.00 1.00 156,750 156,750
Neighborhood 9976 Total Land - Class $156,750
Mkt: 2 70 Total Land - Just $156,750

Traverse
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https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8660&page=1515&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html
https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Building 1 of 1
COM01=L25U89R25D61R59D28L59.L25U28
PTO02=L4D9R4U9.

Building Characteristics

Structure
Effective Age
Condition
Quality Grade
Inspected on

4 - MASONRY NO PILAST
6 - 25-29 YRS
2
400 - FAIR
8/4/2025 by 117

Year Built 1954
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Base Perimeter 346

Exterior Wall 24 CONC BLK-PAINT32 CONC BLK-STUCO
Section Wall Height Stories Year Built Basement % Ground Flr Area Interior Finish Sprinkler A/C

1 12.5 1.00 1954 0 3,877 M00 MINIMUM FINISH 43 % N N
 M11 ONE STORY STORE 57 % N Y

2 1.0 1.00 1954 0 36 PTO PATIO 100 % N N

Section: 1
Elevator Shafts: 0
Elevator Landings: 0

Aprtments: 0
Escalators: 0

Kitchens: 0
Fireplaces: 0

4 Fixture Baths: 0
3 Fixture Baths: 0

2 Fixture Baths: 2
Extra Fixtures: 1
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Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
144 PAVING ASPHALT 3,949.00 SF 5 1973 3 0.0 0.0
159 PAV CONCRETE 288.00 SF 20 1986 3 0.0 0.0

Total Value - $2,941

Appraiser Notes

2219=VERIZON WIRELESS.....(2225 SF).......................2-2FX 1X

2225=BUILDING ADDITION UNDER CONSTRUCTION (1652 SF SHELL)

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
SITE25-0043 6/16/2025 - VERIZON STORE RESTRIPE
PLM25-0150 4/1/2025 4/23/2025 PG SARRES PLM RENO
BLD24-2450 10/25/2024 12/9/2024 VERIZON STORE REROOF
BLD24-2451 10/25/2024 1/16/2025 VERIZON STORE WINDOW DOOR

Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$252,924
($123,933)

$128,991
$2,941

$156,750
$288,682

 

8/5/2025

8/5/2025
8/5/2025
.

Bldg Nbr RCN Depreciation Depreciated
1 $252,924 ($123,933) $128,991
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File #: 2025-2148 Agenda Item #: 5d.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Residential Property Improvement Grant for the property located
at 1122 NE Ninth Street, in an amount not to exceed $15,229

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make facade improvements, addressing neighborhood deterioration trends while adding value
to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed application, maps,
quotes, and other applicant documents.

Grant ID: CRA25-0036
Applicants: TC Opportunity IV, LLC
Address: 1122 NE Ninth Street
Parcel ID: 2614-016-007
Project Description: The applicants are replacing the windows, installing insulation, and fencing.
Low Quote: $20,305
High Quote: $22,211
Recommended Grant Amount: $15,229

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Each property
owner is limited to submitting one application per fiscal year.

· The scope of work includes replacing the original windows, adding insulation, and adding a white six-
foot vinyl privacy fence to the back yard of the property.

· The property is currently an occupied rental unit.

· The home was built in 1951 and is on a 0.26-acre property.

· Replacing the windows and adding insulation will add to the energy efficiency of the home. The
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window upgrade will enhance the property's visual appearance from the street.

· The Grant Review Committee (GRC) visit took place on August 19, 2025. The property was identified
as a suitable candidate for this program.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The East Ocala CRA Advisory Committee recommended approval of this grant on August 27, 2025.

Staff recommends approval in an amount not to exceed $15,229.

FISCAL IMPACT:
Adequate funding is available for the grants under consideration at this meeting. Payment will be made in
the fiscal year in which the project is completed, using funds from the East Ocala CRA grants account (620-
016-559-559-55-82010).

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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CRA25-0036
1122 NE 9th St
East Ocala

No. Work Item High Bid Low Bid
1 Windows  $        11,996.19 11,950.00$     
2 Insulation  $          1,300.00 1,250.00$       
3 Fencing  $          8,915.00 7,105.25$       

22,211.19$         20,305.25$    
75% Total Eligible Grant Amount: 16,658.39$        15,228.94$     

CRA subarea:

Total

Ocala Community Redevelopment Agency 
Project Cost Summary

Application ID: 
Address: 
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2614-016-007
GOOGLE Street View
Prime Key: 1264197 MAP IT+ Current as of 8/22/2025

Property Information

TC OPPORTUNITY IV LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 178

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .26

Situs: 1122 NE 9TH ST OCALA

Current Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$37,500
$147,315

$650
$185,465
$151,833

$0
$151,833
$185,465

Impact
Ex Codes: ($33,632)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $35,625 $101,859 $546 $138,030 $138,030 $0 $138,030
2023 $35,625 $98,133 $598 $134,356 $130,884 $0 $130,884
2022 $37,500 $83,908 $573 $121,981 $118,985 $0 $118,985

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8566/0802 03/2025 07 WARRANTY 4 V-APPRAISERS OPINION Q I $199,000
7348/1206 12/2020 07 WARRANTY 4 V-APPRAISERS OPINION Q I $129,900
7073/1338 10/2019 07 WARRANTY 4 V-APPRAISERS OPINION Q I $80,000
7038/0906 09/2019 05 QUIT CLAIM 0 U I $100
4748/1850 03/2007 05 QUIT CLAIM 7 PORTIONUND INT U I $100
2427/1583 10/1997 07 WARRANTY 2 V-SALES VERIFICATION Q I $42,400

Property Description

SEC 08 TWP 15 RGE 22
PLAT BOOK C PAGE 012
WYOMINA CREST
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https://www.pa.marion.fl.us/VALUHELP.html
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https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8566&page=0802&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7348&page=1206&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7073&page=1338&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7038&page=0906&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4748&page=1850&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2427&page=1583&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


BLK P LOT 7

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 75.0 150.0 R1A 75.00 FF 500.0000 1.00 1.00 1.00 37,500 37,500
Neighborhood 5144 Total Land - Class $37,500
Mkt: 8 70 Total Land - Just $37,500

Traverse

Building 1 of 1
RES01=R13U8R25U29L22U6L16D43.R13
FOP02=U8R5D8L5.U8R25
FGR03=R12U20L12D20.U29L2
FSP04=U16L19D10L1D6R20.

Building Characteristics

Improvement
Effective Age
Condition

1F - SFR- 01 FAMILY RESID
4 - 15-19 YRS
2

Year Built 1951
Physical Deterioration 0%

Obsolescence: Functional 0%
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Quality Grade
Inspected on

500 - FAIR
4/25/2025 by 118

Obsolescence: Locational 0%
Architecture 0 - STANDARD SFR

Base Perimeter 162

TypeIDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0124 - CONC BLK-PAINT 1.00 1951 N 0 % 0 % 1,302 1,302
FOP 0201 - NO EXTERIOR 1.00 1951 N 0 % 0 % 40 40
FGR 0324 - CONC BLK-PAINT 1.00 1951 N 0 % 0 % 240 240
FSP 0401 - NO EXTERIOR 1.00 1951 N 0 % 0 % 310 310
Section: 1
Roof Style: 12 HIP
Roof Cover: 16 GALVANIZED MTL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: Y

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 3
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 293.00 SF 20 1951 3 0.0 0.0
105 FENCE CHAIN LK 144.00 LF 20 1951 2 16.0 9.0

Total Value - $650

Appraiser Notes

INT EST 2009

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
BLD23-1573 7/11/2023 - VINDETT/ REROOF SFR
OC00767 5/1/1991 6/1/1991 RES R/A

Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$133,754
($37,452)

$96,302
$650

$37,500
$134,452

 

4/25/2025

3/11/2011
5/9/2025
.

Bldg Nbr RCN Depreciation Depreciated
1 $133,754 ($37,452) $96,302
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ELIGIBLE AREA  

Neighborhoods within the East Ocala CRA boundary. 

ELIGIBLE APPLICANT 

Property owner, or tenant with property owner’s approval. 

ELIGIBLE PROPERTIES  

• Taxable ad valorem properties – Property taxes must be current and fully paid. 
• Property must be used for residential purposes.  
• Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
 

ELIGIBLE WORK 

Improvements Eligible for Grant Funding Include: 

• Exterior painting (colors must be approved by the Committee) 
• Pressure washing and related work to repair and prepare surfaces for painting 
• Repair or replacement of windows and doors (exterior improvements only) 
• Demolition of irreparably damaged houses or structures 
• Installation of new landscaping visible from the street or sidewalk 
• Fencing installation or replacement 
• Roofing repairs or upgrades 
• Weatherization improvements 
• New construction 
• Termite tenting  

 
MAXIMUM GRANT  

$20,000  
 
REQUIRED MATCH  

Roofing improvements:  City (50%) – Applicant (50%)  
All other work elements:  City (75%) - Applicant (25%) 

CRA Subarea: East Ocala  
Community Redevelopment Agency (CRA) 

Framework  
Residential Property Improvement Grant  
   

2025 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-2153 Agenda Item #: 5e.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Commercial Property Improvement Grant for property located at
2430 NE Second Street, in an amount not to exceed $27,777

OCALA’S RELEVANT STRATEGIC GOALS:
Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala CRA Commercial Property Improvement Grant encourages exterior facade improvements as a
strategy to counter neighborhood deterioration and increase property values throughout the CRA.  Properties
located near major corridors are targeted to create a vibrant community.  The maximum amount that can be
awarded is $50,000, covering up to 60 percent of the project costs.  The attached grant framework outlines the
elements of eligible work.

Below is a summary of the application. Please refer to the attached documents for the complete application
packet.

Grant ID: CRA25-0027
Applicant: Caddiewhompus LLC/ Ocala Suites
Applicant Representative: Nancy Deichman
Address: 2430 NE Second Street
Parcel ID: 29204-001-00
Project Description: Reseal and restripe the parking lot, and repaint the exterior of the building.
Low Quote: $46,295
High Quote: $57,710

FINDINGS AND CONCLUSIONS:
· The property is located within the boundaries of the East Ocala Community Redevelopment subarea.
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· The 40-bed hotel has operated as Ocala Suites since its construction in 2021.  It recently transitioned to
a Wyndham franchise, prompting required upgrades to enhance the quality of its offerings.

· The applicant is seeking a grant to improve the property's overall curb appeal.  The hotel is visible from
NE 25th Avenue and NE Second Street.  The applicant emphasized that, given the nature of the
business, exterior appearance is critical to its success.

· The building has a total ground floor area of approximately 7,423 square feet.  For a building of this
size, repainting represents a significant capital investment.  The applicant is requesting funding support
to improve the property’s visual appearance to attract more customers.  The applicant stated that the
paint is faded compared to the desired standard and is part of the overall push to improve the property.
The parking lot shows signs of wear and requires improvement.

· The applicant is also carrying out other interior renovations and property improvements that fall outside
of the scope of the grant framework.  Over the past nine months, the applicant has invested
approximately $450,000 in improvements, including renovations to guest rooms, new signage,
modifications to the lobby area, and the installation of a portico-covered walkway.  For more details,
refer to the document titled Applicant Letter to CRA Board, provided in the attachments.

· Per the East Ocala Community Redevelopment Plan (2016), colors and veneer materials should reflect
the desired architectural character of the building and the neighborhood.  The proposed color scheme
appears to be consistent with the existing color scheme, with a darker gray preferred for the primary
color.

· The Grant Review Committee (GRC) conducted a site visit on August 18, 2025.  During the visit, the
GRC observed that the building was well-maintained and in good condition.

· Per the program guidelines, the applicant is eligible for a grant match of up to 60 percent of the project
costs.  If the proposed project is approved, the applicant would qualify for a maximum grant of $27,777.

CRA Advisory Committee Recommendation
The East Ocala CRA Redevelopment Advisory Committee (Advisory Committee) met on August 27, 2025,
and, after reviewing the application, voted to recommend denial. The Advisory Committee discussed the
current condition of the property and concluded that the proposed improvements do not require immediate
attention.  Instead, the Advisory Committee recommended prioritizing CRA funds for areas with greater blight.
The Advisory Committee suggested that the application may be reconsidered at a later date.

Staff Recommendation
Staff supports the proposed improvements to the property. The planned parking lot enhancements and
repainting efforts align with ongoing initiatives aimed at enhancing property value and visual appeal.  The
intent of the CRA grant program is to stimulate private investment while addressing conditions of blight.
According to grant guidelines, improvements funded by the CRA must be maintained for five years before
applicants may seek additional funding for the same improvements.  However, this requirement does not apply
in this case, as the property has not previously received CRA grant funding.  Therefore, the proposed
improvements are eligible for consideration.  The timing of the improvements is driven by recent changes in the
Baymont by Wyndham agreement, which necessitate upgrades to meet updated brand standards.

FISCAL IMPACT:
Adequate funding is available for the grants under consideration at this meeting.  Payment will be made in the
fiscal year in which the project is completed, using funds from the East Ocala CRA grants account (620-016-
559-559-55-82010).
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PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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No. Eligible Work High quote Low quote Max Grant 

1 Repainting 52,799.72$    41,900.00$      25,140.00$       

2

Parking lot 

improvements 4,910.13$      4,395.00$        2,637.00$        

57,709.85$   46,295.00$     27,777.00$      Total

Application ID: 

Address: 

CRA subarea:

Ocala Community Redevelopment Agency 

Project Cost Summary

CRA25-0027

2430 NE 2nd Street 

East Ocala 

154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



Outlook

Re: Update - CRA application for the property at 2430 NE 2nd Street.

From Chrissy Garcia <chrissy@remaxpremier.net>
Date Wed 10/1/2025 3:56 PM
To Roberto Ellis <rellis@ocalafl.gov>
Cc cra <cra@ocalafl.gov>; Charlita Whitehead <cwhitehead@ocalafl.gov>; Nancy Deichman

<nancydeichman@gmail.com>

17 attachments (9 MB)
2023-08-23 (1).webp; 2023-08-21 (1).jpg; 2023-08-23 (1) (1).jpg; 2024-10-27 (4) (1).jpg; 2023-08-23 (2) (1).jpg; IMG_7341 (1).jpg;
6-_Large-6 (1).jpg; 1-_Large-1 (3).jpg; 4-_Large-4 (3).jpg; 12-_Large-12 (1).jpg; 16-_OpulentREMedia-37.jpg; 17-
_OpulentREMedia-1.jpg; 19-_OpulentREMedia-4.jpg; 2024-10-28 (1).jpg; Lobby before.png; IMG_7315 (2).jpg; IMG_7322.jpg;

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Good Afternoon Roberto,

It was a pleasure speaking with you last week. Here is the information you requested to present to the
CRA board with our application to support our grant request. 

Dear CRA Board,

Thank you for taking the time to review our application for the CRA Commercial Property
Improvement Grant. I understand the committee’s initial decision was based on the impression that
our hotel is in superior condition compared to other applicants. While I greatly respect that
perspective, I’d like to provide additional context regarding the substantial investments we have
already made and why this grant is critical for us at this stage.

Over the past 9 months, we have completed extensive upgrades to our property, all guest room
upgrades will be for a total of 40 guest rooms:

Brand new guest room furniture in all rooms to include, mattresses, bed frames, headboards,
side tables, desks with chairs, arm chairs, area rugs, full length mirrors, irons, ironing boards,
luggage racks, hair dryers, shower curtains, tissue box covers and artwork for the walls.

Brand new access control door locks on 40 guest room doors, lobby door, plus 4 other common
area doors.

Brand new interior door lock bars.

Three brand new commercial glass doors.
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Installed over the range microwaves in all rooms (replacing the countertop microwaves that
were in all the rooms).

Brand new pillows, pillow cases, sheets, bed top covers, fitted sheets, flat sheets, bed skirts,
mattress protectors, pillow protectors, bath towels, wash cloths, hand towels, bath mats, and
dish towels.

Brand new drapes, blackout curtains, sheers, curtain wands, and curtain rods.

Brand new dishes, coffee mugs, drinking cups, pots and pans, silverware, silverware drawer
organizers, cooking utensils, measuring cups, mixing bowls, cookie pans, toasters, ice buckets,
ice trays, paper towel holders, and can openers.

Brand new guest room lighting next to the beds - touch lamps with outlets and new lighting on
the walls.

Gym in a bag for guests x 5

Portable fans for guests x 4

Pack and play for guests x 1

Brand new commercial ice machine.

Brand new exterior directional signage on the buildings.

Brand new exterior street signage x 2.

Brand new universal remote controls for the smart TV's.

Converted one guest room into a guest continental breakfast common area equip with fresh
paint, new cabinets, quartz countertops, workstation kitchen, 3 compartment sink, hand wash
sink, dishwasher, mini-split a/c, guest TV, commercial coffee machine, commercial toaster,
commercial counter top refrigerators, commercial waffle maker, counter top microwave, dishes
(plates, cups, silverware), cereal dispensers, plus several additional misc items.

Remodeled the front lobby, fresh paint, new quartz countertop, new computers and equipment,
new lobby guest furniture, tables, chairs, area rug, bathroom mirror, lighting and artwork.

Added a guest courtyard with new brick pavers, privacy fence, tables,chairs, and umbrellas.

Brand new Property Management Software.

Brand new guest credit card terminal machines.

Installation of a portico covered walkway for guests from the front lobby door to the end of the
sidewalk plus brand new window awning covers.

In total, we have invested approximately $450,000 in improvements. These efforts were not only to
maintain quality for our guests but also to align with the requirements of our recent Wyndham
franchise transition. Becoming part of the Wyndham family required us to meet stringent brand
standards and make significant capital improvements. While this investment strengthens both our
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property and Ocala’s visibility to travelers, it has left us with limited capital to complete the final
projects still needed.

At this time, the most pressing improvements are resealing the parking lot and repainting the exterior.
Both are vital to the property’s longevity, guest impression, and the way our hotel reflects the image of
Ocala to visitors. While we are proud of what has already been accomplished, the current condition of
our parking lot and paint does not represent the standard we strive to uphold nor the welcoming
appearance our city deserves.

We view this grant as an opportunity to complete the final steps in ensuring our property continues to
elevate the community, attract visitors, and support local economic vitality. With CRA assistance, we
can ensure the investments already made are maximized, benefiting not only our hotel but also the
city’s broader redevelopment goals.

Please find attached before and after photos reflecting the improvements we have made, along with
photos of the parking lot and exterior building.

Thank you again for your time and consideration. I would be happy to provide any additional
documentation or details the committee may require.

Respectfully,

Chrissy Garcia

352-470-0633 | chrissy@remaxpremier.net

1910 SW 18th Ct. #100 Ocala, FL 34471

On Tue, Sep 23, 2025 at 11:58 AM Roberto Ellis <rellis@ocalafl.gov> wrote:
Good afternoon Ms. Garcia 
Thanks for speaking with me on the phone.  The application was reviewed by the East
Ocala CRA Advisory Committee on August 27, 2025. The Committee recommended denial
of  the grant as they do not support the project at this time, based on the current
appearance of  the building/property. 

The  application and the East Ocala CRA Advisory Committee's recommendation will be
presented  to the CRA Board on October 21, 2025 for a final decision. This meeting is held
at Ocala City Hall, 110 SE Watula Avenue Second Floor - Council Chambers Ocala,
Florida. The meeting will begin at 3:30 PM. 

Regards,

Roberto Ellis 
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Economic Development Manager, Growth Management 
201 SE 3rd Street, Ocala, FL 34471
(352)-629-8524 | (352)-629-8381
rellis@ocalafl.gov

The City of Ocala provides fiscally responsible services consistent
with the community’s current and future expectations.
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Applicant Photos  
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2430 NE 2nd Street  

Existing Conditions  
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area 
as shown on attached map.  

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 
• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,333 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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File #: 2025-2095 Agenda Item #: 5f.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Residential Property Improvement Grant for property located at
207 NE 11th Avenue, in an amount not to exceed $8,175

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant
encourages homeowners to make façade and other improvements, addressing neighborhood
deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the eligible
project costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes, and other applicant documents.

Grant ID: CRA25-0016
Applicants: Tracy Alderson and Randy Alderson
Address: 207 NE 11th Avenue
Parcel ID: 2834-002-105
Project Description: Replacement of the existing window air conditioning (AC) units with a centralized
heating, ventilation, and cooling (HVAC) system.
Low Quote: $10,899
High Quote: $11,545
Recommended Grant Amount: $8,175

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Property owners
may submit one application per fiscal year. The homeowners are first-time applicants.

· The home, constructed in 1933, is a non-contributing structure in the wider East Ocala historic
neighborhood and serves as the owners’ primary residence.

· The proposed scope of work includes installation of new air ducts and a three-ton 13.4 SEER2 HVAC
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system. Refer to the attached documents for photos of the existing window AC units.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The GRC noted that
maintenance and improvement of the property contribute to the positive image of the neighborhood.
The proposed improvement will improve the living conditions of the occupants.

· The East Ocala CRA Advisory Committee reviewed the application on August 27, 2025, and
recommended approval of the grant.

· Per the program guidelines, the proposed work items are eligible to be funded at a 75 percent match.
Staff recommends approval of the grant, in an amount not to exceed $8,175.

FISCAL IMPACT:
Adequate funding is available for the grants under consideration at this meeting. Payment will be made in the
fiscal year in which the project is completed, using funds from the East Ocala CRA grants account (620-016-
559-559-55-82010).

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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207 NE 11TH AVE - 03/28/2025

Applicant Information

Property Information

Project Details

Applicant / Primary Contact Information

Questions

1. How long have you owned / lived at the current location?

Ans. 11 years

Details

Name
Tracy Alderson

Type
Residential Property Owner

Parcel Id
2834-002-105

Parcel Address
207 NE 11TH AVE, OCALA, FL, 
34471

Last Assessment
9/15/2023 - $45,401.00

Previous Year Assessment
No information available

Districts
East Ocala CRA, Ocala Wide 
District, OEU District

207 NE 11TH AVE - 03/28/2025
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Eligible Costs

Construction Activities - 207 NE 11TH AVE OCALA FL 34471

New Construction

Exterior Painting Repair/repalcement of exterior 
windows and/or doors

Demolition New landscaping (only include 
areas visible from the 
street/sidewalk)

Fencing (sides and rear only) Reroofing

Weatherization (HVAC and 
Insulation)

New Construction

Should not include building permit and impact fees.

Proposed Use
No information entered No 
information entered

Public Improvements
No information entered

Estimated Future Assessed 
Value
No information entered

Proposed Square Footage
No information entered

Improvements Requested

Estimated Future Tax
No information entered

Interior - HVAC

Estimated cost of Paint $0.00

Sub Total: $0.00
Estimated cost of windows $0.00

Estimated cost of doors $0.00

Other $0.00

Sub Total: $0.00

Estimated cost of demoliton 
and cleanup

$0.00

Sub Total: $0.00
Estimated cost of 
landscaping

$0.00

Sub Total: $0.00

Estimated cost of fencing $0.00

Sub Total: $0.00

Estimated cost of reroofing $0.00

Sub Total: $0.00

Estimated cost of HVAC $0.00

207 NE 11TH AVE - 03/28/2025
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Financing Details

Project Description and Bids

Fund Request

Funding Source - Indicate how 
you intend to fund the project. 
Note - Applicant will cover all 
upfront costs; the incentive will be 
provided as a reimbursement 
after project completion.

Funding Request Not Specified

Eligible Costs Total $11,545.00

Total Estimated Project Cost $11,545.00

Total Funding Amount Requested $8,614.00

Grants $8,658.00

Personal Savings $2,887.00

Loan / Credit Card $0.00

Other $0.00

Sub Total $11,545.00

Estimated cost of insulation 
improvements

$0.00

Other $0.00

Sub Total: $0.00

Estimated cost of new 
construction.

$11,545.00

Sub Total: $11,545.00

207 NE 11TH AVE - 03/28/2025
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Questions

1. Please explain the purpose of and need for the proposed improvements.

Ans. Replace HVAC system and damaged ductwork

2. Will the proposed improvements be made without the assistance of the grant program? If not, 
please explain.

Ans. No

3. If not, please explain

Ans. Not able to afford at this time.

4. If necessary, attach additional documentation addressing the above.

Ans. Portal.pdf

5. Bid 1 Amount

Ans. 19512

6. Bid 1 Upload

Ans. New 3 ton 13.4 SEER2 Goodman Package AC System with Heat Strips.pdf

7. Bid 2 Amount

Ans. 11545

8. Bid 2 Upload

Ans. No information entered

Timeline

Anticipated start date

Date
06/11/2025

Description
Replace damaged ductwork & HVAC

207 NE 11TH AVE - 03/28/2025
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Parties

Documentation Collection

Questions

1. Document Checklist

Anticipated completion date

Date
06/14/2025

Description
Estimated date of the completion of the project

Authorized Representative

Authorized Representative

Business Name EIN

First Name
Tracy

Last Name
Alderson

Phone Number
3108807827

Email
tracyalderson7@gmail.com

Address
207 NE 11th ave, Ocala, FL, 34470

Business Name EIN
No information entered

First Name
Randy

Last Name
alderson

Phone Number
3107099798

Email
dallas.princeville@gmail.com

Address
207 NE 11th Ave, Ocala, Florida, 34470

207 NE 11TH AVE - 03/28/2025
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Ans. Proof of Ownership and homestead status,Color photographs of the existing conditions,Project 
Schedule,Project budget, showing detailed estimates for all work items,At least 2 competitive bid proposals 
from contractors (licensed within the City of Ocala),Provide proof of property or liability content insurance (as 
applicable)

Declarations

Name: Tracy Alderson
Date: 03/28/2025

207 NE 11TH AVE - 03/28/2025
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2834-002-105
GOOGLE Street View
Prime Key: 1239681 MAP IT+ Current as of 8/21/2025

Property Information

ALDERSON RANDY
ALDERSON TRACY
207 NE 11TH AVE
OCALA FL 34470-6721

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .21

Situs: 207 NE 11TH AVE OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

$31,635
$54,029
$1,215

$86,879
$46,763

($25,000)
$21,763

Impact
Ex Codes: 01 38 ($40,116)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $31,635 $54,029 $1,215 $86,879 $46,763 $25,000 $21,763
2023 $31,635 $64,562 $1,559 $97,756 $45,401 $25,000 $20,401
2022 $31,635 $59,644 $1,684 $92,963 $44,079 $25,000 $19,079

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
5998/1463 02/2014 61 FJDGMNT 0 U I $100
5997/0394 02/2014 61 FJDGMNT 0 U I $100
5970/0967 12/2013 07 WARRANTY 2 V-SALES VERIFICATION Q I $85,000
5813/0957 02/2013 08 CORRECTIVE 0 U I $100
5811/1467 02/2013 05 QUIT CLAIM 0 U I $100
5734/0129 09/2012 34 TAX 0 U I $12,100
5233/0069 07/2009 60 CRT ORD 0 U I $100
5151/0915 12/2008 71 DTH CER 0 U I $100
5146/0726 12/2008 74 PROBATE 0 U I $100
1802/0387 11/1991 71 DTH CER 0 U I $100
UNRE/INST 03/1989 71 DTH CER 0 U I $100
1446/0684 08/1987 07 WARRANTY 1 LIFE ESTATE U I $100

Property Description
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javascript:TransferOut('Google Street View','https://www.google.com/maps/place/207+NE+11TH+AVE+OCALA+FL');
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https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2834-002-105
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https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=5811&page=1467&booktype=O
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SEC 17 TWP 15 RGE 22
PLAT BOOK A PAGE 101
OAK PARK CALDWELLS ADD OCALA
BLK B W 90 FT OF S 100 FT OF LOT 5 AKA
COM AT SW COR OF BLK BLK B OF OAK PARK TH
N 100 FT TH E 90 FT TH S 100 FT TH W 90 FT TO POB.

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 90.0 100.0 R3 90.00 FF
Neighborhood 4701
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L6D4L11U4L12U8L27U16R59D13L3D11.L29
PTO02=L27U8R27D8.R12D4
PTO03=D4R11U4L11.U28L23
STP04=U2L8D2R8.R28
DCK05=U3R4D3L4.
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Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
8 - 35-39 YRS
2
500 - FAIR
4/24/2020 by 025

Year Built 1933
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 174

Type IDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0130 - WOOD SHINGLES 1.00 1933 Y 0 % 0 % 1,211 1,211
PTO 0201 - NO EXTERIOR 1.00 1933 N 0 % 0 % 216 216
PTO 0301 - NO EXTERIOR 1.00 1933 N 0 % 0 % 44 44
STP 0401 - NO EXTERIOR 1.00 2013 N 0 % 0 % 16 16
DCK 0501 - NO EXTERIOR 1.00 2013 N 0 % 0 % 12 12
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 10 ELECTRIC
Heat Fuel 2: 00
Fireplaces: 1

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: Y
Garbage Disposal: N
Garbage Compactor: N

204
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Foundation: 3 PIER
A/C: Y

Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
105 FENCE CHAIN LK 126.00 LF 20 1980 2 0.0 0.0
114 FENCE BOARD 35.00 LF 10 2001 4 0.0 0.0
159 PAV CONCRETE 696.00 SF 20 2013 3 0.0 0.0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
BLD13-1478 11/13/2013 - DRIVEWAY
BLD13-0663 5/21/2013 - INT RENO
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Site Conditions  

207 NE 11th Ave 
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CRA25-0016

CRA Meeting: 5/20/2025

Parcel Number:

Property Size:
CRA Location:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

.21 Acres

Neighborhood
R-3, Multi-Family Residential
A request for use of CRA funds.

Prepared by the City of Ocala
Growth Management Department

by ekrepps on 4/11/2025
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East Ocala

2834-002-105

Subject Parcel

Parcels
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Parcels

Subject Parcel

CRA25-0016

CRA Meeting: 5/20/2025

Parcel Number:

Property Size:
CRA Location:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

.21 Acres

Neighborhood
R-3, Multi-Family Residential
A request for use of CRA funds.

East Ocala

2834-002-105
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-2100 Agenda Item #: 5g.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
East Ocala Community Redevelopment Area Residential Property Improvement Grant for property located at
1121 NE Second Street, in an amount not to exceed $6,868

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant
encourages homeowners to make façade and other home improvements, addressing neighborhood
deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the project
costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes, and other applicant documents.

Grant ID: CRA25-0033
Applicants: Patrick Hadley and Angela Hadley
Address: 1121 NE Second Street
Parcel ID: 2834-002-006
Project Description: Replacing the existing shingle roof with a metal roof.
Low Quote: $13,735
High Quote: $16,906
Recommended Grant Amount: $6,868

FINDINGS AND CONCLUSIONS:

· The application meets eligibility requirements and qualifies for grant consideration. Each property
owner is limited to submitting one application per fiscal year. Mr. and Mrs. Hadley are first-time
applicants.

· This home is situated next to the property owner's primary residence and currently serves as a rental
unit.

· The scope of work includes removing the existing roof, installing a metal roof, and roof repairs to the
soffit, fascia, and gutters. The home was built in 1952, necessitating ongoing improvements to maintain

Ocala Printed on 10/15/2025Page 1 of 2
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its good structural quality. In addition to potential insurance benefits, replacing the roof will improve the
home's visual appeal.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The committee noted that the
property also required other improvements, such as window replacement and repainting. The Applicant
indicated that it would be cost-prohibitive to fund the improvements without the grant's support.

· Per the updated program guidelines, roofing improvements are funded at 50 percent of the quoted
project costs. Other work items are funded at 75 percent; however, this is the only improvement
proposed at this time.

· The East Ocala CRA Advisory Committee reviewed the application on August 27, 2025, and
recommended approval of the grant.

· Staff recommend approval of the grant, in an amount not to exceed $6,868.

FISCAL IMPACT:
Adequate funding is available for the grants under consideration at this meeting. Payment will be made in the
fiscal year in which the project is completed, using funds from the East Ocala CRA grants account (620-016-
559-559-55-82010).

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 10/15/2025Page 2 of 2
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AERIAL MAP
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Residential

RO:Residential Office

East Ocala CRA

Subject Parcel

Case Number:

Property Size:
CRA Location
Proposal:

Parcel: 2834-002-106

Approximately .16 acres
East Ocala
A Request for CRA fund use.
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Site Conditions  

1121 NE 2nd Street  
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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