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September 11, 2024 
 
 
Procurement Department 
City of Ocala 
110 SE Watula Avenue, 3rd Floor 
 Ocala, Florida 34471 
 
Re: RFP# ENG/240952  
 Design-Build Services for Fire Station #8 
 
To Whom It May Concern: 
 
Dinkins Construction hereby proposes to design and build The City of Ocala Fire Station #8. Dinkins Construction 
has partnered with Rispoli & Associates Architecture, Inc., and Kimley-Horn and Associates, Inc., to respond to 
RFP# ENG/240952. Chap Dinkins, Manager of Dinkins Construction LLC, hereby submits our qualifications and 
proposal. Chap Dinkins will be the principal-in-charge, the legal representative, and the primary contact point for 
the contract negotiations. 
 
Dinkins Construction was established under current corporate form in 2009, and Chap Dinkins individually has over 
27 years of experience in commercial building. Dinkins Construction has become known for professional skills in 
communication and project management, and for the delivery of high-quality construction projects. 
 
Our Design/Build team has experience both individually and as a team with the design and construction of fire 
stations and public buildings. Dinkins Construction was part of the Design/Build team for Fire Station No. 7 and was 
actively involved with the Architect during the design development and construction document phases. 
 
Our approach is to understand exactly what our First Responders need in this building and then deliver the highest 
quality facility possible. Our team understands the importance of this high functioning facility to our community, and 
we are familiar with the details that make this type of facility unique. We will deliver a complete turnkey design, 
engineering, and construction for a 6,000 - 7,000 S.F. fire station with a 3-bay apparatus garage, domicile quarters, 
fuel island, and all requirements published within the RFP. 
 
Our team appreciates the bravery and service our First Responders give to the community and therefore we take 
this opportunity as a chance to demonstrate our gratitude and provide them with an exceptional building.  
 
The design of this new Fire Station #8 will be similar to the Fire Station #7 we recently completed and is depicted 
within the drawing documents provided within our submittal package. We have worked diligently on our submittal 
documents to provide the best design based upon our interpretation and will look forward to partnering with the City 
of Ocala and collaborating with the Fire Department to provide a very functional, efficient, and aesthetically pleasing 
new building. 
 
We recognize this building will provide the First Responders with a safe place to rest, recover, and restore 
themselves between emergency calls. This new fire station will be delivered with the safety and comfort of the First 
Responders in mind. We will use the best quality of products for final fit and finish so long-term maintenance is 
minimized and the First Responders have a nice building. 
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The Dinkins team has delivered two (2) stations for the City of Ocala and one (1) station for Marion County. In 
addition, we are nearly complete with the Marion County EMS Central Station and are currently in design for the 
MCFR Station #11. We will make sure all areas of the facility function well for the end user.  
 
Our team has successfully delivered projects for the City of Ocala, we are familiar with the contractual delivery 
requirements of this RFP, we are certain we have a full and complete job as specified included within our proposal, 
and for these reasons, the Dinkins Team is the best choice to deliver Fire Station #8 for the City of Ocala. 
 
We acknowledge our receipt of this Solicitation and our understanding that all terms and conditions contained with 
the RFP may be incorporated into any resulting contract. We acknowledge we have read and understand all 
procedures and criteria associated with the submittal requirements for this RFP. In submitting this response, we 
acknowledge we will execute any resulting contract as the authorized representative of our Design-Build Team. 
 
The Dinkins Team has collaborated on multiple projects and there is great continuity, communication and 
understanding between the firms. We will collaborate with City staff to achieve compliance with the design criteria, 
and we understand all final design decisions and construction requirements rest solely with the City of Ocala. It is 
our sincere interest to deliver a quality project for the City of Ocala, and we will protect the City’s interests 
throughout the projection duration.  
 
We believe we are the best Team to deliver this Fire Station with the level of excellence and project schedule 
expected by the City of Ocala. 
 
Respectfully Submitted, 

 
Chap Dinkins, CGC 151-9358 
Dinkins Construction LLC 
FEIN#27-0867581 
2831 SE 17th Street  Ocala, FL 34471 
352-368-2299 office  352-239-4579 cell 
chap@dinkinsconstruction.com 
 

mailto:chap@dinkinsconstruction.com
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WHO IS DINKINS 
Our principal has been a general contractor since 1997 and founded our company in Ocala, Marion County, Florida in 
2000. We have had our present LLC organization since 2009 and changed our name to Dinkins Construction in 2014 
after the retirement of a prior founding member. Since inception, we have completed over a half-billion dollars of 
commercial construction work. While we started small, we have grown to be one of the industry leaders within Central 
Florida. We have earned our reputation for quality and client service with the successful completion of each project. 
 
All our projects are delivered with team leadership and we are typically engaged for the entire project, from site due 
diligence through design and permitting, construction and post construction warranty service. All our clients hire us 
because we are experts in project development and can provide comprehensive coordination of the design between 
the Civil Engineering and Architectural disciplines through the approval process. 
 
Dinkins Construction has successfully completed projects for local municipalities since our inception. We have always 
been a steady and reliable General Contractor in Ocala and Marion County, catering to each client with integrity 
and respect. The Dinkins team takes great pride in constructing our projects, and we exceed our clients’ 
expectations. 
 
 

 

 
 
  

200+ 
Construction Manager at 
Risk Projects Since 2000 

 

We Are 
YOUR 

Advocate 

24 
Employees 

Executive 
Involvement in 
Every Project 

 
in Local Government 
Projects Since 2014 

24 
Years in Business 

Reinvesting in Our Community 
by Utilizing  

 
Litigation 
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Why The Dinkins Team Is the Best Fit for Your Project? 
The Dinkins team has deep roots in Ocala, Marion County, and we have done several fire stations. Our experience 
goes back decades and includes many successful local government projects, including two (2) fire stations for the 
City of Ocala. We understand the pre-construction requirements of your project and have the specialized 
experience and the resources necessary to deliver this critical facility. 
 
We understand the importance of culture and community. We are personally vested in the success of your project. 
Our core values of: Service, Quality, Production, and Safety dove tail with City of Ocala’s standards of: Fiscal 
Responsibility, Customer Focus, Innovation, Efficiency, Quality, Integrity, Teamwork, and Job Knowledge. We 
believe in these values and live out these values every day. 
 
Our firm principal will be involved in every step of the project and will lead, direct, and manage the Dinkins Team 
from initial engagement, design development, and construction through to the final walk through. 
 
We have teamed up with Rispoli & Associates Architecture, Inc., and Kimley-Horn & Associates, Inc. Both are 
extremely experienced local firms and are deeply committed to our community. Experience, both jointly and 
individually, are outlined further in Tab 2 of this submittal. 
 
We know our community. We serve our community. We are building our community one building at a time. 
 
 
 
  

Combined years of 
experience in the Leadership 
of Dinkins Construction. Our 
successful history shows we 
have a team you can rely on. 

 

Providing a 3-Year 
Building Warranty 

Previous success in the City 
of Ocala. In addition to our 
team being one of the top-
rated General Contractors, 
we’ve also delivered several 

fire stations. 

We have deep roots in Ocala. Our principal 
is a 4th generation native of Ocala and has 

spent several decades building relationships 
throughout the community. 

We know our community. We know our 
local subcontractors. We know our culture. 
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Our project team is structured with a clear, efficient, and effective management approach with a single point of 
responsibility. We are acutely aware of the speed and production demands and have purposefully kept our 
organization streamlined so team communication is prompt and constant. Chap Dinkins will serve as the Project 
Executive for our team. He will orchestrate our strong team of experienced construction professionals.  
 

ORGANIZATIONAL CHART 
 
 
  

Kevin Donahue 
Sr. Project Manager 

Karan Ten Broeck 
Exec. Assistant/ 

Contracts 

Jake Myer 
Project Manager 
GC 2nd Qualifier 

Michelle McElreath 
PMA 

T.J. Speer 
CM / APM 

George Parent 
Superintendent 

Ron Henion 
CM / APM 

Phillip Wagoner 
Estimator/Project 

Engineer 

David Turin 
Superintendent 

Chap Dinkins 
General Contractor 
Principal-in-Charge 

Heidi Dinkins 
CFO 

All Dinkins employees listed will be involved in this project 100%. We have the ability to 
utilize additional manpower if required.  
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We leverage technology all along the way by using a web-based project 
management software called Procore. This software suite will provide all 

stakeholders with access to daily reporting information and daily progress photos. Additionally, it will track the 
flow of information through the pre-construction phase and disseminate all the documents to all participants. 
 
The success of the Dinkins team on past project deliveries can further guarantee the highest quality standards 
and the fulfillment of the City’s quality expectations. 
 
Indemnification 
By presenting this proposal, we acknowledge we have read and understand the indemnification clause 
requirement and hereby fully agree to indemnify the City of Ocala. 
 
DBE/MBE Participation 
We appreciate and will encourage DBE/MBE firms to work with us during the construction and delivery of this 
project. At the appropriate time, we will publicly advertise for all subcontract trades to submit competitive 
proposals. Any DBE/MBE firm that responds with a complete and competitive proposal will be given equal 
opportunity to perform the work. If needed, we will complete a DBE/MBE utilization form and will partner with 
the County in encouraging DBE/MBE firms to participate in this project. 
 
Davis/Bacon (CDBG) Projects 
Dinkins Construction has participated in several projects funded by CDBG requiring adherence to the Davis-Bacon 
Act and wage determination standards. Our staff is knowledgeable of the requirements of certified payroll 
reporting. 
 
Bonds 
Dinkins Construction, LLC will provide a 100% Payment and Performance Public Construction Bond per FL Statute 
255.05. Additionally for this project, Dinkins will provide an extended warranty bond for a 3-year period from the 
date of substantial completion and a manufacturer’s full weathertightness warranty from Nucor. 
 
Litigation 
Dinkins has never been removed or relieved from a contract or duties on any project. Dinkins has never defaulted 
on a contract or had a bond recalled. We have never been assessed liquidated damages or delay damages. Dinkins 
is proud to say that in our entire corporate history, we have not had any and do not know of any unsettled claims, 
actions, suits, investigations, or proceedings pending or threatened against or affecting the Company or any 
members which might result in any material adverse change in the business operations or financial condition of 
the company or the Company’s ability to perform its obligations under the Agreement proposed within this RFQ. 
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Dinkins Construction, LLC 
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Rispoli & Associates Architecture, Inc. 
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Kimley-Horn & Associates, Inc. 
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Distance to Jobsite 
Dinkins Construction is located at 2831 SE 17th Street, Ocala, right in the heart of Marion County. Our offices 
are located just 3.5 miles from the City of Ocala Engineering offices, and just 8.5 miles from the proposed 
project site. The Dinkins Team is perfectly positioned for the City of Ocala Fire Station No. 8.  
 
Our project superintendent will be located on your jobsite full-time. 

 

“Ron Henion is very knowledgeable and competent. Chap 
Dinkins expressed on numerous occasions his desire to do a 
good job for the City. He succeeded” 

 
- Larry Miller, City of Ocala Project Manager 
Ocala Fire Station No. 7/First Responders Campus 

 

“I want to shout out loudly to you that I never noticed one issue that had 
negative impact on our community during the building of the Fire Station. 
You and your company are to be commended for your efforts that you took 
to build on a confined space and to not impact our community in a way that 
caused us any concerns or discomfort. Our way of life went on as usual. 
EXCELLENT job by all with your firm.” 

- Rolling Greens Resident 
Marion County Rolling Greens Fire Station No. 28 

Fire Station No. 8 



 

 

 TAB 2: Experience of the Design-Build Team / References 



Tab 2 | Resumes   
 

 ENG/240952 D/B Fire Station #8 Dinkins Construction, LLC | 1 

 
 
 
EDUCATION: 
University of Central Florida 
Organizational Communications 
 
 
 
TRAINING/CERTIFICATIONS: 
CGC License 
CPR Certification 
OSHA 30 Hour Course 
 
 
 
YEARS WITH DINKINS: 
24 years - Founder 
 
 
 
TOTAL EXPERIENCE: 
27 years 

Chap Dinkins 
Manager/General Contractor - 100% Project Involvement 
Chap got started in the construction industry by working his way through 
college as a draftsman for an Architect and a Civil Engineer. Chap is an 
expert communicator and planner. He spent the first 5 years of his 
professional career as a General Contractor for chain restaurants and retail 
stores around the country. He successfully delivered over 75 locations in 
challenging markets.   
 
Since returning to Ocala in 2000, he has successfully developed commercial 
properties as a professional Construction Manager and General 
Contractor. All of the projects have been negotiated and Chap has 
coordinated all the design, engineering, and permitting efforts; including 
land use changes, environmental mitigations, public hearings, zoning 
changes, and all department reviews from the governing agencies: 
including FDOT, DEP, WMD, etc. He uses the vision of the client to phase 
each project and can fast track projects through design team meetings and 
reviews. He has extensive estimating, project management and 
subcontractor coordinating experience. He is no stranger to the job site, as 
he is a hands-on general contractor, personally visiting each project for 
quality control checks. 
 
Chap believes in giving back and has, in the past, served on the Boards of 
Directors for Kimberly’s Center and Interfaith Emergency Services. As an 
Eagle Scout, he was involved with Scouting as an adult leader long enough 
to rebuild Troop 440 and see 8 Eagle Scouts emerge from his tenure as 
Scoutmaster. He has coached youth baseball, football, and lacrosse and led 
each team to earn age group titles. Chap volunteers on the Leadership 
Team for Church at the Springs and led the Iron Men Group of 125 men. 
He regularly travels abroad to serve the Living Hope Haiti Mission in the 
Village of St. Michele. 
 
DUTIES: 
Chap is the team leader and sets an example of excellence for his 
employees. He is responsible for overseeing budgets, schedules, jobsite 
safety programs, quality control, and ensuring projects are brought in on 
time and the client is fully satisfied with the product. Chap is hands on and 
makes frequent visits to each jobsite to ensure his team is adhering to the 
Dinkins Standard of Excellence.  
 
PROJECT EXPERIENCE (Partial): 
City of Ocala Fire Station No. 7 
City of Ocala Fire Station No. 3 (p/k/a FS No. 1)/Police Substation No. 2 
Marion County Fire Station No. 11 - In design 
Marion County EMS Central Station 
Marion County 21 Fire Stations Plymovent Design & Installation 
Marion County Fire Station No. 1 HVAC Renovations 
Marion County Fire Station No. 28 Rolling Greens 
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EDUCATION:  
Construction Management  
Purdue University 
 
 
 
TRAINING/CERTIFICATIONS: 
CPR Certification 
10 hours OSHA Training 
 
 
 
YEARS WITH DINKINS: 
20 Years 
 
 
 
TOTAL EXPERIENCE: 
48 Years 
 
 
 
 
 
 
 

 

Kevin Donahue 
Senior Project Manager - 100% Project Involvement 
Kevin began his career as a hands-on laborer, and eventually accepted a 
position as warehouse and purchasing manager for a large general 
contractor in Indianapolis. His passion, however, was to manage 
construction projects from start to finish, so at age 38 Kevin returned to 
school to study Construction Management Technology through Purdue 
University. In 2003, Kevin moved his family to Ocala so his two beautiful 
daughters could grow up close to their last remaining grandparent. He 
joined the Dinkins Team in 2004. 
 
DUTIES: 
Kevin manages our projects and project personnel to insure timely 
completion of projects. He sets the budget for new jobs and awards final 
subcontracts within approved budgets. He issues purchase orders and 
tracks long lead items. He reviews and approves job schedules, and 
participates in job meetings.  
 
He expedites the receipt and distribution and approval of all shop 
drawings, samples, submittals, RFIs, etc. 
 
Kevin has managed projects for Dinkins Construction totaling over $100 
million. 
 
PROJECT EXPERIENCE (Partial): 
City of Ocala Fire Station No. 7 
City of Ocala Fire Station No. 3 (p/k/a FS No. 1) 
City of Ocala Police Substation No. 2 
Marion County Fire Station No. 11 - In design 
Marion County EMS Central Station 
Marion County Fire Station No. 28 Rolling Greens 
Marion County 21 Fire Stations Plymovent Design & Installation 
Marion County Fire Station No. 1 HVAC Renovations 
Fortiline Waterworks 
First Baptist Church of Wildwood 
Williston Middle/High School 
Canaan Ranch 
Marion County Veteran’s Center Phase II 
Marion County Dunnellon Airport T-Hangars 
Marion County Martel Shooting Range and Targets 
Canaan Ranch Building 2 
Jing Tang 
Eye care Center of Ocala 
Chi Gate 
Marion County Tax Collector HVAC Upgrade 
Marion County Citizens Convenience Center 
Chi Equine Facility – Mezzanine and Site Lighting 
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EDUCATION:  
Clemson University 
Mechanical Engineering 
University of Florida 
Architectural Design 
 
 
 
TRAINING/CERTIFICATIONS: 
CGC License 2009 
Real Estate License 2006  
30 hours OSHA Training 
 
 
 
YEARS WITH DINKINS: 
3 Years 
Secondary Qualifier 
 
 
 
TOTAL EXPERIENCE: 
20 Years 
 
 
 
 
 
 
 

 

Jake Myer 
Project Manager/General Contractor - Project Involvement as Needed 
(Secondary Qualifier) 
Jake worked his way through college as a certified welder and fabricator 
and eventually a foreman with a structural steel subcontractor. Jake moved 
to Atlanta, GA after graduating college where he managed high density, 
mixed-use developments in the metro area. Jake has delivered successful 
projects in Atlanta, Nashville, and numerous cities throughout Florida. Jake 
relocated to Ocala in 2009 when he and his wife were having their first of 
three children. Jake joined Dinkins in 2021. 
 
DUTIES: 
Jake manages our projects and project personnel to insure timely 
completion of projects. He sets the budget for new jobs and awards final 
subcontracts within approved budgets. He issues purchase orders and 
tracks long lead items. He reviews and approves project schedules and 
participates in job meetings from concept to completion.  
 
He expedites the receipt and distribution and approval of all shop 
drawings, samples, submittals, RFIs, etc. Jake values the Owner-General 
Contractor relationship and strives to always set and maintain 
expectations. 
 
Jake has managed projects for Dinkins Construction totaling over $20 
million. 
 
PROJECT EXPERIENCE (Partial): 
Marion County Fire Station No. 11 - In design 
Marion County EMS Central Station 
Atrium Industrial 
VIP Dentistry 
SMA Healthcare 
Marion County Jail Repairs 
Marion County Jail Ware Wash Renovations 
Marion County Jail Pipe Lining 
MCFR - Medical Examiner’s Office Renovations 
Great Lakes Carpet & Tile Warehouse 
Sentry Self Storage Phase Two 
Trinity Baptist Church Children’s Building 
Amazing Grace Lutheran Church Early Learning Center Addition 
Red Fern Pet Lodge 
Crystal River RV Resort and Clubhouse 
Florida Center for the Blind - Modular Classroom Building 
Woodland Place Apartments 
Tack Shack of Ocala 
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EDUCATION: 
West Milford High School, 2007 
 
 
 
TRAINING/CERTIFICATIONS: 
Universal Technical Institute, 2008 
ASE Master Tech Certified 
Ford Factory Certified 
OSHA 10 Safety Training 
Aerial Lift Certification 
Telehandler Certification 
CPR Certified 
HR Team Management  
FWCCA Steel Framing 
 
 
 
YEARS WITH DINKINS: 
10 Years 
 
 
 
TOTAL EXPERIENCE: 
20 Years 

Ron Henion 
Superintendent - 100% Project Involvement 
Ron joined Dinkins in 2014 and brought with him 10 years of 
experience. He strives for excellence in customer service and quality 
construction. Ron takes personal ownership in every project and is a 
particularly good communicator. He believes satisfied clients will enjoy 
their buildings for decades to come and he takes great pleasure in hearing 
compliments about a Dinkins Construction project. 
 
DUTIES: 
Ron provides onsite planning and coordination and directs and manages 
subcontractors; material and equipment deliveries; and ensures plans and 
specifications are being strictly followed and work is proceeding on 
schedule and within budget. Ron is responsible for project schedules, 
inspections, project quality control, and job site safety. 
 
Ron will hold weekly subcontractor meetings designed to coordinate the 
work. He will document as-builts during the project, ensure the highest 
quality standards are maintained, and all required inspections are 
scheduled and passed with all governing agencies. He will enforce job site 
quality control programs to ensure quality completion of construction.  
  
Ron has completed projects totaling over $30 million with Dinkins 
Construction. 
 
PROJECT EXPERIENCE (Partial): 
City of Ocala Fire Station No. 7 
City of Ocala Fire Station No. 3 (p/k/a FS No. 1) 
City of Ocala Police Substation No. 2 
Marion County Fire Station No. 11 - In design 
Marion County EMS Central Station 
Marion County 21 Fire Stations Plymovent Design & Installation 
Marion County Fire Station No. 1 HVAC Renovations 
Marion County Fire Station No. 28 Rolling Greens 
Frank DeLuca YMCA Renovation 
Heart of Florida Clinic 
Department of Children and Family Services 
Live Oaks Church Phases 1 and 2 
Marion County Silver Springs Shores Waste Water Treatment Facility 
Marion County Landfill Transfer Station 
Marion County Jail Emergency Repairs 
Great Lakes Warehouse 
Amazing Grace Early Learning Center Addition 
MC Jail Shower Remodel 
Marion County Health Department Restroom Remodel 

 



Ocala, Florida

KEY PERSONNEL RESUME 

JOSEPH A. RISPOLI, AIA, President, Architect 

Mr. Rispoli founded Rispoli & Associates Architecture in 1994 and has 
been involved in design services in Ocala and the surrounding areas for 
over 36 years. Joe’s leadership skills have greatly benefited the projects he 
is involved with. He provides a single source of responsibility, coordinating 
the team’s efforts into an integrated force, to promote and foster a team 
approach through coordination, regularly scheduled meetings, Owner 
participation, quality control and post occupancy evaluations.  His 36 years 
of experience and expertise in thousands of projects is what is most 
remembered by the clients he serves. 

EDUCATION 
Master of Architecture, New School of Architecture & Design, San Diego, CA; 2009 
Bachelor of Design, College of Architecture, University of Florida; 1981 

REGISTRATION 
Registered Architect, State of Florida, License No. AR95439 
Registered Architect, State of California, License No. C-30326; 2005 
National Council of Architectural Registration Boards (NCARB) Certificate No. 69032; 2010 
Structural Masonry Inspector, Certificate No. SMI-1568; 1998 

EXPERIENCE 
Citra Fire Station no. 2 New  
(currently under construction) - 8,200 sq. ft. 

Fire Station 17 Remodel - Silver 
Spring Shores 

Fire Station 19 Remodel - Sparr 

Fire Station 27 Remodel - 
Weirsdale 

Fire Station 22 Remodel - 
Rainbow Springs - bidding 
phase 

Marion County Fire Rescue Needs Assessment Study for 28 Fire Stations 
Completion Date 2003 / 2004 
Our firm was retained to survey existing conditions of all current operating Fire Stations. A complete review 
of building (HVAC), Electrical, Mechanical and Plumbing were surveyed with recommendations for remedial 
action and associated costs were furnished to the owner for review and budgeting analysis. The county 
retained our firm to provide renovation designs for multiple fire stations and to provide Full A/E Services 
for the construction of new Fire Stations. 

5



Ocala, Florida

KEY PERSONNEL RESUME 
Marion County Golden Ocala Fire Station No. 20 

Provided full A/E for this renovation to an existing fire station consisting of complete remodeling of 3,527 
sq. ft. of existing day and bunk rooms, existing 2,680 sq. ft. apparatus bay to be upgraded, proposed 
addition of 4,166 sq. ft. and proposed covered porch of 220 sq. ft. for a total proposed station of 10,593 sq. 
ft. This Fire Station was based on a previously designed prototype fire station designed for Rolling Greens 
fire station No. 28 (below). 

Marion County Rolling Greens Fire & Rescue Station No. 28 

Provided full A/E for this new 7,700 sq. ft. facility for 
Marion County. This Fire Station was constructed 
using a pre-engineered metal building structure for the 
3-bay apparatus building and an attached concrete 
block structure for the living quarters and office 
areas. The building houses dormitories for three (3) 
shifts of Fire and Emergency Service personnel as 
well as training room, office, fitness room and 
supporting living spaces. The challenge this facility 
created was to fit the needs of the fire facilities and 
incorporate the whole program on a limited sized site. 

Marion County Shady Road Fire and Rescue Station No. 16 
This fire station had been in operation serving Marion County for some time, first as a volunteer fire 
station and then as a professional one.  The $1.112 million dollar renovation and addition was in response 
to updating and upgrading the facility that supports an expanding community.  One of the main 
problems with the existing station was that the vehicles had to back into the station and block the traffic 
on a busy road and of course not enough space for the personnel.  Our solution was to remodel 4,830 
square feet of the existing station into living and sleeping quarters and add a new apparatus bay 
(approximately 3,589 square feet).  The addition was designed to meet the needs of a drive-through 
bay to house 6 vehicles.  The new construction consisted of a metal building with CMU and metal stud 
infill and completely new mechanical split systems and new electrical and plumbing services. 
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Ocala, Florida

KEY PERSONNEL RESUME 
Marion County East Marion Fire and Rescue 
Station No. 4  
This project consisted in the remodeling of an 
existing fire station, turning the entire facility into 
living quarters and adding on a complete 
apparatus bay wing to accept new fire trucks as 
well as create a new traffic pattern to not impede 
on the congested road it serves. 

Fire College Fire Station no. 11 w/classrooms 
Marion County’s largest Fire Station -14,000 sq. ft. 
Completed design, awaiting final funding approval 

Sumter County Webster Fire Station No 12 
Provided full A/E for this new 7,700 sq. ft. facility for Sumter County, which is located in the town of 
Webster, FL. This Fire Station was constructed using a pre-engineered metal building structure or 
the 3-bay apparatus building and an attached concrete block structure for the living quarters and office 
areas. The building houses dormitories for three (3) shifts of Fire and Emergency Service personnel as 
well as training room, office, fitness room and supporting living spaces. A new library and a joint use 
parking lot was also included in the contract providing a joined county facility campus / complex. 

Sumter County Lake Panasoffkee Fire Station No 21 
This was a remodel and expansion to the existing Sumter County Fire Station of 2,900 sq. ft. The expansion 
included a new three (3) bay pre-engineered metal apparatus building connected to the existing facility, 
which increased the total area of the Fire Station to 7,400 sq. ft. The existing apparatus bays and living 
quarters were completely remodeled to accommodate the county’s expanding and restructuring of the Fire 
and Emergency Services into one facility. This Fire Station now contains dormitories for three (3) shifts of 
Fire and Emergency Service personnel as well as supporting living spaces and fitness room.  The adjacent 
existing library was also remodeled and expanded. Site design services included the design of a joint use 
parking lot in between the two facilities integrating them as one campus / complex. 

Sumter County Center Hill Fire and Rescue Station No. 14 
Our firm was retained for provide Full A/E Services that included the design, bidding, construction 
administration and the coordination of other professionals to remodel an existing 2,100 sq. ft. facility, with 
roof removed and height added to apparatus bays, plus 1,700 sq. ft. addition to accommodate full time 
professional Fire and Emergency Service personnel.  

Other Fire Stations 
Firm provided A/E Services for the fire stations that included: New Design, As Built documents, evaluation 
of existing MEP systems and subsequent renovations and additions to accommodate a certain number of 
fire services personnel.  These projects include:
City of Ocala Fire Station No. 2 
City of Ocala Fire Station No. 4 
City of Ocala Fire Station No. 5 
Lake County Astor Park Fire Station No. 11 
Lake County Summer Bay Fire Station No. 94 
Lake County Bay Lake Volunteer Fire & 
Rescue 

Lake County Fruitland Park Fire Station No. 81 
Lake County Fire Station No. 63 – Leesburg 
Marion County Marion Oaks Fire Station 
Marion County Weirsdale Fire and Rescue 
Station No. 2 
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Ocala, Florida

KEY PERSONNEL RESUME 
ERIK GARCIA, Architect, Interior Designer, LEED AP 

Mr. Garcia has over 15 years of experience in the fields of architecture, 
design, planning and construction. He has considerable experience in both 
the public and private sectors in a wide range of building types. Erik’s 
responsibilities as the Project Architect, is to manage the design, 
construction documents, and construction administration phases of various 
projects. Said responsibilities shall also include meeting or exceeding the 
requirements of National, State, and Local Codes/Guidelines.  

EDUCATION 
Bachelor of Architecture, Florida Atlantic University; 2003 
Associates in Arts with a Major in Architecture, Broward Community 
College; 2002 

REGISTRATION 
Licensed Architect, State of Florida, License No. AR94374 
Licensed Interior Designer, State of Florida, License No. ID5577 
LEED® Accredited Professional BD+C, ID: 10183876-AP-BD+C 

EXPERIENCE 
Erik has been involved with numerous municipal projects, specializing in fire stations, as a part of the RAA 
team including but not limited to the following: 

Marion County Shady Road Fire and Rescue Station No. 16 
This fire station had been in operation serving Marion County for some time, first as a volunteer fire station 
and then as a professional one. The $1.112 million dollar renovation and addition was in response to 
updating and upgrading the facility that supports an expanding community. One of the main problems with 
the existing station was that the vehicles had to back into the station and block the traffic on a busy road 
and of course not enough space for the personnel. Our solution was to remodel 4,830 square feet of the 
existing station into living and sleeping quarters and add a new apparatus bay (approximately 3,589 square 
feet). The addition was designed to meet the needs of a drive-through bay to house 6 vehicles. The new 
construction consisted of a metal building with CMU and metal stud infill and completely new mechanical 
split systems and new electrical and plumbing services. 

Sumter County Center Hill Fire and Rescue Station No. 14 
Our firm was retained for provide Full A/E Services that included the design, bidding, construction 
administration and the coordination of other professionals to remodel an existing 2,100 sq. ft. facility, with 
roof removed and height added to apparatus bays, plus 1,700 sq. ft. addition to accommodate full time 
professional Fire and Emergency Service personnel.  

Sumter County Lake Panasoffkee Fire Station No 21 
This was a remodel and expansion to the existing Sumter County Fire Station of 2,900 sq. ft. The expansion 
included a new three (3) bay pre-engineered metal apparatus building connected to the existing facility, 
which increased the total area of the Fire Station to 7,400 sq. ft. The existing apparatus bays and living 
quarters were completely remodeled to accommodate the county’s expanding and restructuring of the Fire 
and Emergency Services into one facility. This Fire Station now contains dormitories for three (3) shifts of 
Fire and Emergency Service personnel as well as supporting living spaces and fitness room. The adjacent 
existing library was also remodeled and expanded. Site design services included the design of a joint use 
parking lot in between the two facilities integrating them as one campus / complex. 

Other Fire Stations: 
Town of Davie Fire Station #86 & Community 
Center 
City of West Palm Beach Fire Station #4 

City of Fort Lauderdale Fire Station #8 
Proposed Design - City of Tamarac Fire Station #78 
(AIA Honor Award winner) 
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Professional Credentials 
▪ Bachelor of Science, Civil

Engineering, University of Florida,
1978

▪ Florida Professional Engineer
License #33694, Earned 1983

Special Qualifications 
▪ Has 44 years of civil engineering

experience
▪ Extensive experience in municipal

facilities
▪ Expertise in construction

management, contract management,
and value engineering

Joseph London, PE Quality Assurance/Quality Control 
Joseph (Joe) London is a professional engineer with more than 44 years of civil engineering 
experience. His expertise is in construction management, contract management, and value 
engineering. Joe has completed five Marion County fire station projects within the last three 
years. His in-depth knowledge and familiarity with local governing and permitting agencies 
make him well-suited for this contract. His extensive experience in municipal facilities projects 
in central Florida, including the following: 

Relevant Experience 
Martel Training Course & Asphalt Millings Pad Design, Ocala, FL — Project Manager. 
Provided professional civil engineering services for the design and permitting of the Martel 
Paved Training Course and Asphalt Millings Pad, based on the Conceptual Master Plan we 
previously prepared in 2020. Services included surveying, geotechnical services, 
environmental services, conceptual site planning, site development plans, landscape and 
irrigation plans, electrical engineering plans and documents, architectural services, traffic 
engineering regulatory agency permitting assistance and construction phase services. 

Martin Luther King (MLK) First Responders’ Campus, Ocala, FL — Senior Project 
Engineer. Provided professional civil engineering and surveying services for this first 
responders’ campus consisting of a 4-bay fire station with integrated fire department 
headquarters, 1 police district facility building, and a community building that includes a fire 
department museum. The campus also provides a full-sized basketball court for community 
use, and a fuel island with above ground tanks for City of Ocala vehicles’ use. Specific tasks 

included site plan surveying services, conceptual plan revisions, a City site plan, an 
environmental resource permit (ERP) modification through the St. Johns River Water 
Management District (SJRWMD), a landscape plan, and construction phase services. 

Marion County Sheriff's 911 Communication Building Bunk House, Ocala, FL — Project 
Manager. Provided professional civil engineering and surveying services for the construction 
of a 2,500-square-foot bunk house addition to the Marion County Sheriff's 911 
Communication Building. Specific tasks included a topographic and location survey; 
preparation of a minor site plan and a landscape plan for the City of Ocala; an Environmental 
Resource Permit (ERP) modification through the St. Johns River Water Management District 
(SJRWMD); site visits during construction; and coordination with contractors. 

Marion County Golden Ocala Fire Station #20 Expansion, Ocala, FL — Project Manager. 
Provided professional engineering services to support the expansion of the Golden Ocala 
Fire Station #20 in Ocala, Florida. Individual services included development of a conceptual 
site plan, surveying services, civil site design and permitting, landscape architecture services, 
and limited construction phase services such as site visits, meetings, review of shop drawings 
and samples, substantial completion site visit and notice of acceptability of the work. 
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Professional Credentials 
▪ Bachelor of Science, Civil

Engineering, University of Florida,
2013

▪ Florida Professional Engineer
License #91243, Earned 2021

Special Qualifications 
▪ Has 10 years of civil engineering

experience
▪ Extensive experience in municipal

facilities
▪ Expertise in construction

management, contract management,
and value engineering

Mohammed Murad, PE Project Manager 
Mohammed is an emerging project manager with ten years of experience involving a variety 
in civil engineering services in the Central Florida area. He is an experienced task and project 
manager specializing in residential, commercial, and industrial developments. He has 
managed tasks and leads projects from concepts through design, permitting, and 
construction. Mohammed has also provided quality control, cost estimates, project bidding, 
and field inspections. His software experience includes CADD, Synchro, and Highway 
Capacity Software (HCS). 

Relevant Experience 

Bus Stop Design Services, Ocala, FL — Project manager. Kimley-Horn was selected by 
the City of Ocala to help improve bus stop infrastructure and passenger amenities throughout 
the community. The project included the SunTran fixed-route bus network, which contains 
over 300 bus stops, throughout Ocala and surrounding areas. Kimley-Horn presented 
improvements for selected 25 bus stops including the construction of ADA compliant 
boarding, accessible paths, alighting areas, and installing passenger amenities. These 
passenger amenities involved the installation of benches, trash cans, shelters, lighting, and 
bike racks. Provided services included bus stop prioritization, surveying services, bus stop 
construction plans, and agency permitting. 

University of Florida Parking Garage XIV, Gainesville, FL — Project analyst. Kimley- Horn 
provided full civil engineering services to evaluate a planned 750 space parking garage within 
the University of Florida campus. Kimley-Horn assisted in the evaluation of three separate 
sites, including detailed transportation modeling scenarios in the heart of UF campus. The 
final selected site includes additional transportation evaluation, pedestrian safety studies, full 
civil engineering services, and landscape architecture. The project also included significant 
interaction with Gainesville RTS transit service to evaluate alternatives for impacts and 
improvements to an existing bus drop off facility. 

City of Wildwood Public Works Municipal Building Expansion, Wildwood, FL - Project 
Manager. The City of Wildwood procured Kimley-Horn to provide site civil design and 
specifications for site improvements for the expansion of their Public Works Facility on 
Warfield Avenue in Wildwood. We coordinated with the City of Wildwood to obtain all project-
specific design specifications and operational requirements for the site, and with the City’s 
architect to obtain building footprints and design information. We prepared civil construction 
plans to meet specifications of the City of Wildwood and the Southwest Florida Water 
Management District (SWFWMD). Following design completion, Kimley-Horn was contracted 
to provide construction phase services throughout the duration of the project. 

Martin Luther King (MLK) First Responders’ Campus, Ocala, FL — Task Manager. This 
first responders’ campus consists of a 4-bay fire station with integrated fire department 
headquarters, 1 police district facility building, and a community building that includes a fire 
department museum. The campus also provides a full-sized basketball court for community 
use, and a fuel island with above ground tanks for City of Ocala vehicles’ use. Specific tasks 

included site plan surveying services, conceptual plan revisions, a City site plan, an 
environmental resource permit (ERP) modification through the St. Johns River Water 
Management District (SJRWMD), a landscape plan, and construction phase services. 
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Professional Credentials 
▪ Bachelor of Science, Biology,

University of Florida
▪ Master of Landscape Architecture,

University of Florida
▪ Florida Professional Landscape

Architect License #6666722-FL

Special Qualifications 
▪ More than 20 years of experience

designing public and private site
improvement projects throughout
Florida

▪ Member, American Society of
Landscape Architects (ASLA)

▪ Member, Builders Association of
North Central Florida (BANCF)

▪ Recent Member of City of
Gainesville Tree Advisory Board

C. Elisabeth Manley, PLA Landscape Architect

Elisabeth Manley offers 23 years of experience designing public and private site improvement 
projects throughout Florida. She has provided project management, public facilitation, and 
the full spectrum of landscape architectural services, including master planning and 
hardscape, landscape and irrigation design and construction documentation. 

Relevant Experience 
Grace Church Redevelopment Options, Ocala, FL — Project Landscape Architect. 
Kimley-Horn professionals in partnership with Church leadership led a planning process with 
Church leadership, staff, and members to identify opportunities for redevelopment of Grace’s 

campus to better meet mission needs, both financial and spatial, while minimizing life-cycle 
costs. Several campus design options were produced per input from Church workshops and 
follow up discussions with City of Ocala Planning and Engineering staff. Concepts explored 
public/private partnerships and vetted site development requirements. 

Santa Fe College (SFC) Blount Center, Gainesville, FL — Project Landscape Architect. 
Provided site planning and wall, paving, plaza, landscape, and irrigation design, coordination 
with local agencies, and construction administration for the $28M expansion of the SFC 
downtown campus. 

Bo Diddley Plaza, Gainesville, FL — Project Landscape Architect. Provided hardscape and 
landscape design for a complete renovation of the downtown plaza including new seat walls, 
decorative paving, gathering spaces, landscape, and irrigation. 

RTS Fleet Maintenance and Operations Facility, Gainesville, FL — Landscape Architect. 
Designed landscape and irrigation for this new facility, including perimeter plantings and entry 
landscape with hardscape features and public art. 

UF Southwest Roadways, Gainesville, FL — Project Landscape Architect. Provided 
design, construction documentation, and construction administration for a new vehicular 
gateway and landscape and irrigation design for the project’s roadway corridors. 

UF Hub Bus Shelter and Site Improvements, Gainesville, FL – Project Landscape 
Architect. Led a multi-disciplinary team from design through construction for a complete 
renovation to this existing plaza, including new paving, bus shelter, and landscaping to 
optimize circulation and expand UF Dining opportunities. 

SR 35 Landscape Improvements, Marion County, FL - Landscape Architect. Provided 
landscape design for existing medians and stormwater ponds within over a five-mile corridor 
of this existing roadway.  Coordinated with Marion County and FDOT District 5, produced 
construction documents, and provided construction administration services. 
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Professional Credentials 
▪ Bachelor of Science, Mechanical

Engineering, University of Florida,
2002

▪ Florida Professional Engineer
License #70674, Earned 2010

Special Qualifications 
▪ Has 23 years of civil engineering

experience
▪ Florida Engineering Society
▪ Florida Institute of Consulting

Engineers
▪ National Society of Professional

Engineers
▪ American Water Resources

Association
▪ Member of the Utility Advisory Board

for the City of Ocala

Alan Garri, PE Utilities Project Manager 
Alan Garri is a senior project manager with 23 years of experience involving water, 
wastewater, drainage, and roadway design. He has extensive water resources expertise 
including water quality, stormwater management, drainage design, septic to sewer, sewer 
design and hydrology. He has provided project management, site plans, feasibility studies, 
contract management, environmental permitting, grading design, erosion control, and 
construction management services to private and public sector clients throughout Central 
Florida. He is a member of the Florida Engineering Society Conservation and Environmental 
Quality Committee and a member of the Utility Advisory Board of the City of Ocala. 

Relevant Experience 
Ocala Water Treatment Facility Feasibility Study/Blending Analysis, Ocala, FL — 

Project Manager. Project Engineer. Project engineer. Kimley-Horn prepared a water 
treatment facility analysis for the recently constructed lower Floridan aquifer well and potential 
future well supplies. The purpose of the analysis was to plan the treatment necessary to treat 
the water supply to potable water quality, integration of the existing and new water treatment 
facilities, blending of the two water supplies, and identification of the optimal water treatment 
ratios of the existing and future treated water supplies. The project's scope of services 
included the specific tasks to gather information, develop treatment needs, perform 
necessary analyses, develop costs, and document the project results. The feasibility analysis 
focused on available treatment alternatives, anticipated water qualities and capital cost for 
each, integration techniques within the City, existing infrastructure and new blending facilities, 
and establishing the recommended road map for the City of Ocala's future treatment needs. 

Ocala Emergency Response Plan, Ocala, FL — Project Manager. Kimley-Horn prepared 
an Emergency Response Plan (ERP) for the City of Ocala's water system which serves a 
population of 60,000. The ERP was prepared in compliance with the American's Water 
Infrastructure Act of 2018 (AWIA) utilizing the results from the Risk and Resilience 
Assessment (RRA). The ERP included strategies and resources to improve system 
resilience, plans and procedures, and equipment to lessen the impact on public health, 
actions, procedures, and equipment utilized during a response, strategies to detect 
malevolent acts or natural hazards that threaten the security or resilience of the system, 
coordination with Local Emergency Planning Committee. The plan was prepared in 
accordance with the AWWA G440-17 standard for Emergency Preparedness Practices. 

Ocala Water Resources Master Plan, Volume I and III Specification Revisions, Ocala, 

FL — Project Manager. Project manager for the revision associated with this project that 
consisted of a review of the existing specifications within Volumes I and III, reformatting of 
the specifications to the SpecText format, and addition of requested sections to the 
specifications. Specifically, the City of Ocala has stated that Volume III did not adequately 
address paving, earthwork, rock removal, backfill, concrete work, and sink hole remediation 
that would typically be associated with utility construction projects, so Kimley-Horn included 
specifications for these sections in the SpecText format. 
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Dinkins Construction Role 
Construction Manager 

 
 

Owner’s Representative  
Sean Lanier, PE, CFM, Director  

Engineering Department 
City of Ocala 

1805 NE 30th Ave, Bldg. 600 
Ocala, FL 34470 

slanier@ocalafl.org  
(352) 351-6772 

 
 

Project Size 
9,800 S.F. 

 
 

Project Budget: $2,002,090 
Project Cost: $1,800,000 

 
 

Initial Start Date: October 2017 
Completion Date: November 2018 

 
 

Team Members Involved 
Chap Dinkins, GC 

Kevin Donahue, Project Manager 
Ron Henion, Superintendent 

City of Ocala - Fire Station No. 7 
Ocala, Florida 

The station was constructed to help improve 
response times in the southeast and south- 
central portions of the city and will give the 
special operations unit a permanent home. 
The implementation of large yellow hoses and 
exhaust systems in the closets help remove 
and filter fumes, just like in the truck bays. 

mailto:slanier@ocalafl.org
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Dinkins Construction Role 
Construction Manager 

 
 

Owner’s Representative  
Sean Lanier, PE, CFM, Director  

City of Ocala - Engineering Department 
1805 NE 30th Ave, Bldg. 600 

Ocala, FL 34470 
slanier@ocalafl.org  

(352) 351-6772 
 
 

Project Size 
9,800 SF - Fire Station No. 3 

(Previously Known as Fire Station 1) 
3,862 SF - Ocala Police Department 

Substation No. 2 
 
 

Project Budget: $3,102,090 
Project Cost: $2,900,000 

 
 

Initial Start Date: October 2017  
Completion Date: November 2018 

 
 

Team Members Involved 
Chap Dinkins, GC 

Kevin Donahue, Project Manager 
Ron Henion, Superintendent 

Ocala First Responders Campus Fire 
Station No. 3/OPD Substation No. 2 

Ocala, Florida 

The First Responders Campus houses Fire Station 
No. 3, and Police Substation No. 2. Fire Station No. 
3 is 9,800 SF with 3 apparatus bays and was 
previously the headquarters for the Ocala Fire 
Department. Ocala Police Department Substation 
No. 2 is 3,862 SF. This was a Design-Build CM at Risk 
project delivery. 

 

 

mailto:slanier@ocalafl.org
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Dinkins Construction Role 
Construction Manager 

 
 

Owner’s Representative 
Nicole Sherman 

Marion County Facilities Department 
2602 SE 8th Street 

Ocala, FL 34471 
nicole.sherman@marionfl.org   

(352) 671-8750 
 
 

Project Size 
19,422 SF 

 
 

Project Budget: $8,040,341 
Project Cost: $8,040,341 

 
 

Initial Start Date: August 2023 
Completion Date: September 2024 

 
 

Team Members Involved 
Chap Dinkins, GC 

Kevin Donahue, Project Manager 
Ron Henion, Superintendent 

Marion County EMS Central Station 
Ocala, Florida 

New construction of a 19,422 S.F. Emergency 
Management Station. This project includes 
9,844 S.F. of conditioned living space and 9,598 
S.F. of unconditioned space with twelve (12) 
apparatus bays. Station includes the following: 
emergency generator which provides 100% 
coverage; full BDA system; a baby box; extreme 
duty hurricane-rated roll-up doors; and a mass 
exhaust system. The project was a Construction 
Manager at Risk project delivery. 

mailto:nicole.sherman@marionfl.org
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Dinkins Construction Role 
Construction Manager 

 
 

Owner’s Representative 
Mike Bates 

Marion County Facilities Department 
2602 SE 8th Street 

Ocala, FL 34471 
mike.bates@marioncountyfl.org 

(352) 671-8750 
 
 

Project Size 
8,045 SF 

 
 

Project Budget: $2,397,015 
Project Cost: $2,408,260 

(Owner added scope, saved $100k in contingency) 
 
 

Initial Start Date: October 2018 
Completion Date: October 2019 

 
 

Team Members Involved 
Chap Dinkins, GC 

Kevin Donahue, Project Manager 
Ron Henion, Superintendent 

Joe Rispoli, Architect 

Marion County Rolling Greens Fire 
Station No. 28 

Ocala, Florida 

New construction of a 8,045 S.F. Fire Station. 
This project included 3,280 SF of conditioned 
space and 4,765 SF of unconditioned space 
with three apparatus bays. The project was a 
design-build and included Construction 
Manager at Risk project delivery. 

mailto:mike.bates@marioncountyfl.org
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Dinkins Construction Role 
Construction Manager 

 
 

Owner’s Representative 
Jason Chesser 

Marion County Facilities Department  
2602 SE 8th Street 

Ocala, FL 34471 
jason.chesser@marionfl.org  

(352) 671-8750 
 
 

Project Size 
4,125 SF 

 
 

Project Budget: $2,883,832 
Project Cost: $2,796,656 

 
 

Initial Start Date: November 2021 
Completion Date: December 2022 

 
 

Team Members Involved 
Chap Dinkins, GC 

Kevin Donahue, Project Manager 

 
 

Marion County Martel Gun 
Range and Target System 

Ocala, Florida 

 

The construction of the Marion County Sheriff’s 
Office Gun Range and Target System included a 
covered shooting area and ADA compliant 
restrooms, viewing rooms, and storage areas. 
The project included the implementation of a 
automatic targeting system and landscaping. 

mailto:jason.chesser@marionfl.org
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Dinkins Construction Role 
Construction Manager 

 
 

Owner’s Representative 
Alejandro Rad 

Marion County Utilities 
11800 SE U.S. Highway 441 

Belleview, FL 34420 
alejandro.rad@marioncountyfl.org 

(352) 671-8750 
 
 

Project Size 
9,600 SF 

 
 

Project Budget: $1,597,115 
Project Cost: $1,564,384 

 
 

Initial Start Date: October 2018 
Completion Date: October 2019 

 
 

Team Members Involved 
Chap Dinkins, GC 

Kevin Donahue, Project Manager 

 
 

Marion County Silver Springs Shores 
Wastewater Treatment Facility 

 Ocala, Florida 
 

As the Construction Manager at Risk, Dinkins 
Construction delivered the administration offices 
and fleet maintenance facility for Marion County 
Utilities Department. The PEMB building used 
CMU walls for the offices and improved function 
and utilization of over 5 acres of the site. 

 

 

mailto:alejandro.rad@marioncountyfl.org
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Project Start 

Date 

 

 
Scheduled 
End Date 

 

 
Actual End 

Date 

 
 
 

Project Budget 

 
 
 

Final Cost 

Marion County Fire 
Stations Plymovent 

(21 stations) 
August 2019 Feb. 2020 April 2020 $1,156,858 

$1,385,964 
(Owner added  

scope, 
4 additional Fire 

Stations) 

Marion County 
Rolling Greens Fire 

Station No. 28 
Oct. 2018 Oct. 2019 Oct. 2019 $2,397,015 

$2,408,260 
(Owner added 

scope, 
saved $100k in 
contingency) 

Marion County EMS 
Central Station August 2023 Nov. 2024 Sept. 2024 $8,040,341 $8,040,341 

City of Ocala - First 
Responders Campus 

Fire Station No. 1/ 
OPD Substation 

Oct. 2017 Nov. 2018 Nov. 2018 $3,102,090 $2,900,000 

City of Ocala - Fire 
Station No. 7 Oct. 2017 July 2018 Nov. 2018 $2,002,090 $1,800,000 

Marion County Fire 
Station 1 HVAC 

Renovations 
Nov. 2020 Jan. 2021 Dec. 2020 $209,392 $174,757 
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Recent Building Projects 

 
Jing Tang Herbal Office 

& Warehouse 

 
Fire Station No. 7 

City of Ocala 

 
SS Shores W.W.T.F. 

Maintenance Building 

 
Gator Horse Trailers 

 

 
Canaan Ranch 

 

 
Martel Shooting 
Range - MCBOCC 

 
Rolling Greens FS #28 
Marion County BOCC 

 
EMS Central Station 

Marion County BOCC 

 
Fortiline Waterworks 

 

 
Fire Station No. 3 

City of Ocala 

 
Eye Care Center of 

Ocala 

 
First Baptist Church of 

Wildwood 

 
Parking Garage 

City of Ocala 

 
Manning Building 

Supply 

 
Gale Insulation 

 

 
Ocala Police 

Substation No. 2 

 
Great Lakes Carpet 

and Tile 

 
Dunnellon Airport  

T-Hangars - MCBOCC 

 
Church of the Springs 

 

 
PEMB Private Residence 
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Bonding/Banking References 
Brett A. Ragland, Sr. Vice President 
Johnson & Company 
801 N. Orange Avenue, Suite 510 
Orlando, Florida 32801-5202 
(407) 843-1120 
bragland@johnsonandcompany.net 
 
 
Jason Pittman 
Citizens First Bank 
406 E Silver Springs Blvd 
Ocala, FL 34470 
(352) 259-3264 
jason.pittman@mycitizensfirst.com 
 
 
Karen Hatch, VP, Commercial Lender 
SouthState Bank 
1632 East Silver Springs Boulevard 
Ocala, FL 34470 
(352) 843-0955 
khatch@southstatebank.com 
 
Client References 
Rev. Kerry Tygrett, Executive Pastor 
Trinity Baptist Church 
1600 SE 58th Avenue 
Ocala, FL 34480 
(352) 694-2163 
ktygrett@tbcocala.com 
 
 
James Armstrong, Executive Pastor 
Live Oaks Community Church 
12070 Country Road 103 
Oxford, FL 34484 
(352) 446-3975 
james@liveoakschurch.org 
 
 

Dr. Stephen Shaw 
Eye Care Center of Ocala 
5330 SW College Road 
Ocala, FL 34474 
(352) 512-0560  
drstevenshaw@gmail.com 
 
 
Subcontractor References 
Brandon Ciraco, Vice President 
Ciraco Electric, Inc. 
306 SW 33rd Avenue 
Ocala, FL 34474 
(352) 629-5976 
brandon@ciracoelectric.com 
 
 
Jeff Warren, Vice President 
Hilliard’s A/C and Heating, Inc. 
1010 SW 33rd Avenue 
Ocala, FL 34474 
(352) 622-9390 
jwarren@hilliardsac.com 
 
 
Cori Todd, President 
Alex-Cor, Inc. 
1300 Lucas Street 
Leesburg, FL 34748 
(352) 326-9566 
cori@a-lexcor.com 
 
 
Phil Bailey, Project Manager 
Capitol Steel 
6260 S. Tex Point 
Homosassa, FL 34448 
(352) 628-1700 
capitalsteelinc@yahoo.com 
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Project Approach and Understanding 
 
Proactive Leadership 
It is not enough to simply manage a project; for a 
project to truly succeed, the design/build GC must 
lead. We believe in proactive leadership, taking the 
reins from inception and leading the team through 
the entire life of the project.  
 
This means: 
 Creating a delivery plan with a milestone 

schedule from preconstruction through 
closeout. 

 Anticipating challenges and working to 
overcome issues before they happen. 

 Being the Owner advocate with all stakeholders 
and setting professional expectations. 

 Being responsible, honest, and accountable 
always and in all circumstances. 

 Being a good steward of the City of Ocala’s 
resources. 

 Answering questions, you did not know or think 
to ask. 

 
In order to deliver the best possible facility for the 
end user, we must ensure that every person that 
steps foot on your sites, lives and breathes these 
values. Accountability cannot be understated, and 
extreme ownership lives at the heart of our 
philosophy. 
 
Preconstruction Starts Now 
We have already begun the preconstruction process 
for your project. It started with a deep dive into your 
proposed project site. We have researched GIS 
maps, using this information to check for any issues 
with flooding, soil conditions, elevation, and 
logistical challenges. We visited the project site. We 
are also investigating utility connections, 
surrounding sites, and any wildlife that may pose 
challenges for site preparation and construction. 
 
We are prepared to lead this project. 
 
We used the conceptual plan that was published 
with the RFP to establish a preliminary Site plan, 
Building plan, and PEMB model for the Apparatus 
Bay through our partnership with NUCOR. Since we 

have the software in house, we can run multiple 
models and find the best structural scenario for 
possible economies with frame line spacing, 
intermediate support, bracing, etc. This eliminates 
conflicts in design and construction. 
 
We are prepared to lead this project. 
 
We have already built a comprehensive 3-D Revit 
model to digitally overlay the conceptual plans with 
our preliminary PEMB models to identify conflicts. 
We have also used the Revit model to create a 
comprehensive material quantity list and applied 
historical unit costs. This very early conceptual 
budget establishes an initial baseline for discussing 
the project budget and identifying the SWOT to the 
project funding. 
 
Specialized Facility 
We know these facilities! Our goal on every project 
has always been to build a facility that works. Every 
square foot will be constructed with long term 
sustainability and maintenance in mind. This new 
facility is a collection of several different uses within 
the same footprint. We have built similar Fire 
Stations multiple times. We have built other large 
PEMB structures, fuel filling stations, industrial 
facilities, office buildings, etc. We can build this one 
with our combined experience. 
 
Quality Control and Assurance 
Quality control starts now. Quality control can be 
described as a process of checks and balances, and it 
starts with a clear understanding of the expectations 
of the end user. While we have reviewed a 
conceptual design as part of this proposal, we may 
not be aware of all the end users’ expectations. So, 
first, we would start by participating in a design 
meeting with the primary stakeholders and end 
users. Second, we will listen to the needs assessment 
and be clear about the specific functionality and 
expectations for this new building. Third, we will tour 
existing facilities to see what does and does not 
work. Then, after we have listened thoroughly to 
what the Owner’s expectations are, we will work 
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with the design team and make sure the building and 
site designs meet the needs. 
 
Quality of the design documents can be assured by 
periodic design review meetings. We will thoroughly 
and openly discuss all items during constructability 
reviews while in the design process. We will import 
the CAD files from the design team into our Revit 
system to overlay our PEMB models to identify 
conflicts during design to avoid costly delays on site. 
We will prove we are team-players and are sincerely 
interested in the best for the overall project. 
 
The quality of materials can be assured by a 
submittal process. We feel we add the most value 
through our verification of material selections and 
setting the quality expectations of the installation 
with our subcontract trades and pre-installation 
meetings. We are experts in pre-engineered metal 
building construction. Because of our knowledge of 
the PEMB materials and installation, we will be able 
to maintain the quality of the structure. 
 
The quality of workmanship on the job can be 
assured through the pre-installation meetings and 
daily supervision of Dinkins’ superintendents. 
Dinkins Construction has built a reputation for 
quality construction. The team will conduct weekly 
jobsite meetings that will include site inspections 
and subcontractor reviews. Substandard work will 
not be tolerated, and we will set the standard for 
expectations, so nothing hits the punch list. 
 
The Owner will have the assurance of our process 
and attention to detail to meet the highest standards 
of quality. For this project specifically, Dinkins 
Construction will provide a 3-year warranty period 
and a manufacturer full weathertightness warranty 
from NUCOR as required by the RFP. 
 
Cost Control Has Already Started 
Our project approach to cost control begins with 
defining and analyzing the project budget. The best 
opportunity to capture cost savings on any project is 
during conceptual design. As designs take shape, the 
opportunity to affect large-scale savings diminishes. 
Therefore, our team expends great efforts to solicit, 
pursue, review, analyze and submit as many cost- 

and time-saving options as possible early in the 
design process. 
 
Cost information will be provided at every level of 
the design process to determine best value 
alternatives. We will work closely with our architect 
and furnish this information at the earliest phases. 
Our ability to price the PEMB and concrete at the 
very early stages of conceptual design gives us the 
advantage to assist the design team with budget 
information from the start. 
 
These detailed progress estimates will be produced 
to inform the team what the project’s anticipated 
costs are and what value engineering options may be 
considered to reduce the overall cost without 
sacrificing the quality of the finished product. Our 
estimates are produced by utilizing our past 
experience, our database of costs, input of our 
subcontractors, and the input of suppliers and 
manufacturer’s representatives. This method 
assures the costs received at the time of bids will be 
at budget. 
 
Our Guaranteed Maximum Price (GMP) is 
established, our team works as the project’s primary 
fiduciary to control project costs and to protect the 
GMP. We respect that a GMP is just that – our 
guarantee that the project will come in on budget. 
 
Project Buyout - Dinkins’ project managers work 
together to confirm bids and scopes are compliant 
with the contract requirements and schedule. 
Whenever possible, the subcontract is reviewed 
directly with the owner or principal of the 
subcontracting firm. Subcontract scopes are 
reviewed by Dinkins’ project managers and project 
superintendent to confirm there is no scope overlap, 
no scope gap, and the work is awarded to the most 
appropriate trade when there is an option to award 
a portion of the work among differing trades. 
 
Change Order Request Evaluations - Change orders 
may be a part of any project; however, Dinkins works 
to avoid them. We work in preconstruction to 
prevent gaps that lead to change orders. When a 
change order request is presented from a 
subcontractor, Dinkins will research the conditions 
giving rise to the claim, will verify the quantities of 
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labor and materials involved in the change, and will 
verify the price of materials involved. Only after our 
team is satisfied with the circumstances and pricing 
of the claim will it be presented to the entire project 
team for evaluation. Further, Dinkins limits the time 
a subcontractor has to make a claim, thereby 
avoiding job-end “surprises” for additional work 
performed by the subcontractor. 
 
Contingency - The Dinkins team only uses 
contingency funds if approved with a change order. 
We will maintain a running account of all 
adjustments to the contingency. The cost is updated 
monthly on the pay applications and provides the 
team with an accurate current status of the 
contingency funds. This allows the team to make 
informed decisions when determining what changes 
may need to be made on the project. 
 
Cost Estimating vs. Subcontractor Bids 
In preparation of the Guaranteed Maximum Price 
proposal, our team will include a full internal take off 
for all required scopes of work. Allowances will only 
be included when the material or extent of work for 
a particular scope is not clearly defined in the 
contract plans and specifications. An example of this 
is when a scope is listed “TBD” on the plans such as 
final flooring specifications. These allowance scope 
items are quantified by the estimator according to 
our best assumptions and reasonable unit costs 
based upon the contract documents. We then price 
our in-house quantities with competitive unit rates 
from our historical data. Those quantities and unit 
rates are used to qualify the subcontractor bids for 
the Guaranteed Maximum Price. 
 
Constructability Review 
Throughout the preconstruction process, our team 
completes constructability reviews of the documents 
to evaluate the documents for ease of construction, 
potential problems in details, and cost efficiency as it 
relates to the means and methods which will be 
required to build the project. We call it a “scrub” and 
provide comprehensive review comments. We look 
for holes, gaps, errors and omissions and will submit 
RFIs for clarifications. 
 

Value Engineering 
Value engineering is a common term for cutting costs 
which can lead to compromised specifications and 
inferior work. We believe value begins with design. 
We will perform a comprehensive review of the 
design, building systems and construction methods 
to ensure maximum value without sacrificing quality. 
Our value design suggestions are produced through 
a combination of using our past experience on 
similar projects, the input of our subcontractors, and 
the input of suppliers and manufacturer’s 
representatives. Our Nucor software allows us to run 
options of preliminary designs for best value. 
 
Project Schedule 
All project scheduling is accomplished using MS 
Projects, the same program we used for Fire Station 
No. 7, which was finished in 175 days. 
 
Our schedules are developed with a level of detail to 
indicate all significant items of work to be 
completed, phasing of the project, responsibility of 
each work item, area the work is to take place, and 
includes logic to determine how all activities interact 
with each other. The activities reflected on the 
master schedule will indicate the critical milestones, 
key dates and the flow of work. 
 
A master schedule is prepared during the 
Preconstruction phase to monitor the overall 
progress of design and pre-construction activities 
and milestones. The schedule incorporates decisions 
made through interactive input from all team 
members and expands as subcontractor input is 
added. 
 
As we move toward the start of construction, our 
subcontractor bid documents will also indicate the 
scheduling requirements for bidders. Subcontractors 
bidding the work will be bidding time as well as 
money. Following the selection of low bidders for 
each category of work, work plans and detailed 
schedule information will be submitted for inclusion 
in the project schedule. 
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The project schedule will identify the early start 
dates for each trade’s activities. Delivery lead times 
and approval durations for all shop drawings will be 
determined by the date materials are needed on the 
project and included on the schedule. Our practice is 
to secure all shop drawings and submittals as soon as 
contracts are awarded, but the schedule will serve to 
indicate when submittal cycles will begin to 
negatively impact the schedule. 
 
Once work begins, the One Month Look Ahead 
schedule is reviewed and updated at each week’s 
regularly scheduled construction meeting. This 
schedule is the basis for subcontractors to 
coordinate their work forces - this is where the 
detailed planning and problem solving occurs. At the 
end of the month, an updated schedule is sent to 
each subcontractor. This keeps them apprised of 
modifications made to the schedule which will affect 
their work start, sequencing, and completion. 
 
The project schedule is as important to a project as 
the plans and specifications. It assembles an 
otherwise unordered list of events into an orderly, 
sequential list of activities which can be monitored 
and adjusted as events mandate. Without proper 
scheduling and schedule maintenance, success on a 
project is not possible. Through the scheduling 
control practices we have implemented, out team 
has achieved a consistent track record of early 
project delivery. 
 
Rising Construction Costs 
Perhaps the biggest change (and challenge) over the 
past 3-4 years in getting new facilities built is rising 
construction costs. In addition to higher-than-
normal inflation, there are a number of reasons why 
construction costs and costs for new projects as a 
whole have risen. 
 
Soaring Costs/Supply Chain & Workforce Shortages 
- The biggest culprits for the volatility have been 
business closures, higher-than-expected material 
demands, and reduction of the available workforce 
in the industries that produce and distribute these 
materials. Some materials that are traditionally 
readily available off-the-shelf are taking months of 
lead time for delivery. 
 

Our team works hard to mitigate these costs in the 
following ways: 
 Accurate and detailed early estimates - Providing 

accurate and detailed estimates at the early 
phases of design allows the team to identify 
where the costs are located and what we need to 
focus on. We utilize our experience with the 
team with real time costing information that can 
be used to identify our exposure to material and 
cost increases. 

 Leverage experience to recommend equal or 
superior material products that are less 
expensive or are readily available - Our team has 
a wealth of information on products, materials, 
systems, etc., that may be presented for 
consideration that could mitigate the long lead 
times and costs of certain products. 

 Material Cost Escalation Allowances - Our team 
has successfully utilized material escalation 
allowances with subcontractors to limit volatility. 
Identifying and limiting exposure to material 
volatility allows for subcontractors to provide 
more competitive pricing at the time of GMP. 

 Focus on construction type and systems - Our 
focus will be to maximize the Owner’s funds by 
working with the architect to design a building 
type that is durable and meets the needs of the 
owner but is also more readily available than 
some systems. Buildings such as this PEMB CMU 
are easier to procure locally. 

 Cost Averages - We have used historical cost 
averages for this proposal. 

 
Material Availability & Scheduling 
Supply chain and workforce shortages - Reduction of 
the available construction workforce paired with a 
robust construction market makes subcontractor 
scheduling a challenge.  
 
Our team works hard to mitigate these costs in the 
following ways: 
 Early procurement of materials - Dinkins will 

identify materials that are subject to price 
fluctuations or are long lead items. These 
materials can be purchased before design is 
complete to lock down the delivery dates and 
costs.  
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 Early engagement of subcontractors - Dinkins will 
ident ify major subcontractors as part of our 
preconstruction process and engage them to 
place our project on their overall schedules. 
Letting them know early on that this project is 
coming allows them to place our project into 
their manpower look ahead to ensure adherence 
to our overall schedule. 

 
Project Management Information System  
Because of our team’s forward-looking expertise and 
commitment to bringing in new technologies and 
processes, our team uses Procore Construction 
Management software to create, track and report 
the various construction documents and tracking 
logs used throughout the course of your project. 
 
The project team utilizes Procore to manage the 
following: 
 Schedules 
 RFI Reports 
 Submittal Logs 
 Quality Control Lists 
 
Subcontracts and Purchase Orders 
This is the beginning for any project vendor or 
contact. All of the party’s information is entered into 
the database, the subcontract scope is defined and 
the contract sum is indicated. A current contact list 
is maintained, and a subcontract tracking log is 
automatically created to monitor the return of 
project documents. 
 
Information Requests and Responses 
The RFI feature allows us to create and issue RFIs and 
RFI responses while automatically updating the 
associated log and status reports. The reports show 
the response time for RFIs and the number of days 
these responses were received late. RFI responses 
are issued to affected vendors individually, and the 
response is uploaded to Procore for access by all 
team members. 
 
Submittal Tracking - Submittals are a “last look” at 
the components which make up the project before 
being released for delivery. At the beginning of the 
project, Procore allows us to create a master 
submittal log derived from the project specifications. 
Dinkins generates notifications to vendors of initial 

submittal requirements, when submittals and 
resubmittals are due, and notifications to architects 
of submittals pending their review. 
 
Proposal Requests and Change Orders - Proposals 
and changes are created and tracked in Procore. 
Once pricing is received from subcontractors, a 
contingency adjustment proposal (or proposed 
change order) log is automatically updated. Procore 
tracks open requests to vendors, allowing 
notifications to automatically be generated listing 
open vendor items. 
 
Pay Applications 
We include monthly pay applications that are 
generated and maintained in Procore. Because 
change issues are also managed in Procore, revisions 
to vendor contracts and job costs are aligned with 
monthly billing submittals. Current costs to date are 
synchronized with projected costs to maintain 
accurate cost status reporting. 
 
Correspondence 
Letters, memorandums, and transmittals are created 
using Procore. Actions and responses requested in 
these documents are recorded and due dates are 
assigned. From this information, a report is 
generated listing information yet to be received, the 
date the information was required, and any 
responses that are overdue. 
 
Meeting Minutes 
Meeting minutes for the various meetings which 
take place throughout the course of the project are 
created and tracked in Procore. Issues are created 
and described, responsiblities are assigned, and due 
dates are listed. Items which remain open from each 
meeting are automatically listed to develop the 
agenda for the next meeting. 
 
Punch Lists 
Punch list items are described in detail, locations are 
provided, and responsbility is assigned. Once this 
information is entered, reports are generated which 
notify the appropriate parties of their punch list 
responsibilities and due dates. 
 
  



Tab 3 | Design and Construction Approach and Process   
 

 ENG/240952 D/B Fire Station #8 Dinkins Construction, LLC | 6 

Project Status Reporting 
Our team provides Weekly and Monthly Progress 
Reports to the architect and the Owner reflecting 
progress to date on the job. We have designed these 
reports in a “Project at a Glance” format whereby the 
most pertinent project information is presented. 
Reports include: 
 Work Summary of Previous Month’s Activities 
 Previous Period Application for Payment 
 Updated Construction Schedule/1 Month Look 

Ahead 
 Minutes from that month’s Meetings 
 Submittal Status Reports 
 Progress Photographs 
 Requests For Information Status Reports 
 
Quality Control 
A quality product can easily be achieved when all 
members of the design and construction team work 
together. This ensures there is a clear understanding 
of the design and the workmanship expected. 
 
Quality control procedures are initiated during the 
design phase to ensure expectations are set and 
obtainable.  
 
During the construction phase, quality control starts 
with a pre-installation meeting to communicate a 
clear understanding of the requirements, as well as 
an experienced, organized, jobsite management 
team. 
 
Preconstruction document review by the Project 
Manager and Superintendent - During this review 
our team will be specifically looking for areas where 
it will be difficult to achieve a quality installation and 
will suggest alternate solutions that will provide a 
better finished product. Of critical importance are 
waterproofing, roofing and flashing details. 
 
Detailed bid scopes at GMP - Detailed work scopes 
are developed as part of the subcontractor bid 
documents to assign responsibility for each 
component of the work to specific subcontractors. 
This allows us to assign scopes of work to the best-
suited trades people for any particular item. 
Additional language is written into our standard 
subcontract agreement to address the finest of 
details. 

Review of approved submittals by Superintendent - 
After submittals have been reviewed and approved 
by the architect, the Superintendent completes a 
review for proper sequencing and coordination of 
the work in the field. Questions or concerns are 
raised for discussion and resolution by the 
construction team, preventing quality problems or 
delays in the field once the work starts. All materials 
received at the jobsite will be checked for conformity 
to the approved submittal data. 
 
Pre-installation meetings with subcontractors - As 
the time for specific work scopes nears, we conduct 
pre-installation meetings with the subcontractor, the 
manufacturer’s representative, the architect, the 
client’s representative, and any other subcontractors 
closely associated with the work. At these meetings, 
the installation process and sequencing are 
reviewed, quality expectations are re-emphasized, 
and manufacturer’s recommendations are reviewed 
and discussed. 
 
Inspections - In-process inspections will be made by 
our jobsite management team, who are also our 
designated quality control team. Their role will be to 
continuously monitor the acceptability of the 
workmanship, as well as control the cover-up 
inspections. 
 
Cleanliness - Jobsite cleanliness leads to a quality-
built product. We require all trade subcontractors to 
remove their debris from the site at the end of each 
working day and at the completion of their work. 
 
Compile Work to Complete - Punch lists are avoided 
by completing work to complete lists during every 
phase of the project, ensuring when the next trade 
begins their work, the substrate which they are 
working is properly prepared and ready to accept the 
new work. This targeted method of preparing each 
facet of the work eliminates the compounding 
problems by addressing them as they arise. 
 
Quality control is proven by working to avoid punch 
lists. This team has, and always will, maintain, and 
achieve a quality product. 
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Quality Assurance 
Dinkins Construction is committed to the continual 
improvement of the quality of our work. We work 
closely with our customers, subcontractors, 
suppliers, and design professionals to achieve this 
goal. Our team takes pride in our ability to build 
exceptional facilities by leading the industry in 
quality assurance management. 
 
Safety 
Dinkins Construction has a robust safety program 
and uses a “Zero Tolerance” approach to unsafe 
work. All Dinkins’ superintendents are OSHA 30 and 
CPR certified. All subcontractors go through a job site 
safety awareness meeting and sign our safety rules 
to receive their hard hat sticker demonstrating and 
accepting their understanding of our safety policy. 

Daily job hazard analysis and weekly safety 
inspections are performed by site superintendents. 
Weekly safety training occurs with all site 
superintendents, and quarterly mock OSHA 
inspections occur by our 3rd party safety consultant. 
The results of each inspection are then reviewed by 
all superitendents for ongoing training and 
improvments to our safety best practices. 

The Dinkins’ S.A.F.E. Leadership Way 
Safety: We prioritize the well-being of our 
employees and subcontractor team through 
proactive measures and a commitment to creating a 
secure work environment. Nobody gets hurt. 
  
Accountability: We demand a sense of responsibility 
and extreme ownership amongst all team members 
to ensure the highest standards of Quality and 
Performance are met. 
  
Faith: We lead with faith in our collective abilities, 
integrity in our decisions, and confidence trusting 
the strengths of our team to overcome challenges 
and achieve shared goals. 
  
Excellence: We expect excellence in quality 
construction and customer service and set an 
example for all subcontractor partners to follow. 
 
Job site safety will always be one of our most 
important areas of focus and and the Leadership 
within Dinkins Construction is committed to our 
safety motto, “Nobody Gets Hurt!”    
 
Dinkins Construction has earned a safety 
modification rate of 0.91 and has had no reportable 
injuries or incidents for several years.  

 
 

 



ID Task Name Duration Start Finish

256 Owner Walk Through 1 day Tue 10/21/25 Tue 10/21/25
257 Owner's List 5 days Wed 10/22/25 Tue 10/28/25
258 Turn-Over and Acceptance 0 days Tue 10/28/25 Tue 10/28/25 10/28
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3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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Anticipated Key Subcontractors List 
 
 
Chad's Water Works Plumbing LLC 
4606 NE Jacksonville Rd 
Ocala FL 34479 
 
 
Ciraco Electric, LLC 
306 SW 33rd Avenue 
Ocala, FL 34474 
 
 
Dunnrite Roofing, Inc. 
PO Box 99 
Silver Springs, FL 34489 
 
 
Elite Fire Protection, Inc. 
4145 County Road 561 
Tavares, FL 32778 
 
 
Florida Door Solutions, Inc. 
777 South Park Avenue 
Apopka, FL 32703 
 
 
Hilliard's Air Conditioning & Heating, Inc 
1010 SW 33rd Avenue 
Ocala, FL 34474 
 

 
MEC Enterprises of Ocala, LLC 
9 Oak Drive 
Ocala, FL 34472 
 
 
Site Pros, Inc. 
PO Box 282 
Oxford, FL 34484 
 
 
Sun Glass & Mirror Co. 
2538 NW 6th Street 
Ocala, FL 34475 
 
 
TriMak Building Systems, Inc. 
2502 Frontage Park Place 
Plant City, FL 33563 
 
 
WaveCrest Masonry, Inc. 
4474-C S Florida Avenue 
Inverness, FL 34450

  



 

   
 

 
 
 

 
 

  

  
 

SUBCONTRACTOR LIST 

*DBE includes any Federally designated disadvantaged business. 

Firm Name 
Firm 

Location 
(City, State) 

Description of 
Work to be 
Performed 

Participation % 
(of Total 

Contract Value) 

MBE DBE* 

Mark “X” if using an 
MBE or DBE firm 
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Bid Bond  
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Bid Bond 
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 1/8" = 1'-0"1 FFE

FLOORING SCHEDULE

Number Name Area Floor Finish Perimeter Base Finish

001 DORM 5 97 SF LVT 39' - 4" 4" VINYL COVE
002 DORM 4 95 SF LVT 38' - 11" 4" VINYL COVE
003 DORM 3 96 SF LVT 39' - 1" 4" VINYL COVE
004 DORM 2 94 SF LVT 38' - 10" 4" VINYL COVE
005 DORM 1 96 SF LVT 39' - 3" 4" VINYL COVE
006 DORM 6 108 SF LVT 41' - 6" 4" VINYL COVE
007 DORM 7 107 SF LVT 41' - 4" 4" VINYL COVE
008 CAPTAIN'S QTRS 100 SF LVT 40' - 0" 4" VINYL COVE
009 CAPTAIN DORM 106 SF LVT 41' - 2" 4" VINYL COVE
010 PANTRY 1 14 SF LVT 15' - 7" 4" VINYL COVE
011 PANTRY 2 14 SF LVT 15' - 2" 4" VINYL COVE
012 COMMUNITY LOBBY 164 SF LVT 57' - 10" 4" VINYL COVE
013 FAMILY RR 39 SF CERAMIC TILE 25' - 5" 4" CERAMIC COVE
014 MECH. 45 SF SEALED CONCRETE 28' - 6" 4" VINYL COVE
015 IT/ELECTRICAL 103 SF LVT 47' - 6" 4" VINYL COVE
016 OFFICE 159 SF LVT 51' - 6" 4" VINYL COVE
017 KITCHEN/LOUNGE/CORRIDOR 1692 SF LVT 308' - 9" 4" VINYL COVE
018 MEN'S RR 187 SF CERAMIC TILE 67' - 3" 4" CERAMIC COVE
18A SH 1 10 SF SHOWER TILE 12' - 7" WALL TILE
18B SH 2 10 SF SHOWER TILE 12' - 6" WALL TILE
18C SH 3 10 SF SHOWER TILE 12' - 5" WALL TILE
18D SH 4 10 SF SHOWER TILE 12' - 6" WALL TILE
019 WOMEN'S RR 188 SF CERAMIC TILE 67' - 3" 4" CERAMIC COVE
19A SH 5 10 SF SHOWER TILE 12' - 6" WALL TILE
19B SH 6 10 SF SHOWER TILE 12' - 5" WALL TILE
19C SH 7 10 SF SHOWER TILE 12' - 6" WALL TILE
19D SH 8 10 SF SHOWER TILE 12' - 5" WALL TILE
020 OFFICE/TRAINING/GYM 304 SF LVT 72' - 10" 4" VINYL COVE
021 EXTRACTOR 127 SF SEALED CONCRETE 47' - 10" 4" VINYL COVE
022 LAUNDRY/JAN 138 SF SEALED CONCRETE 50' - 6" 4" VINYL COVE
023 ICE RM 61 SF SEALED CONCRETE 31' - 2" 4" VINYL COVE
024 DECON 48 SF SHOWER TILE 28' - 0" WALL TILE
025 STORAGE 92 SF SEALED CONCRETE 39' - 1" 4" VINYL COVE
026 APPARATUS BAY 3761 SF SEALED CONCRETE 267' - 3" NONE
027 STORAGE/BUNKER 264 SF SEALED CONCRETE 69' - 4" 4" VINYL COVE
028 GEAR 166 SF SEALED CONCRETE 52' - 0" 4" VINYL COVE
029 FIRE RISER RM 166 SF SEALED CONCRETE 52' - 0" 4" VINYL COVE
Grand total: 37

 3/8" = 1'-0"2 MEN/WOMEN 1A  3/8" = 1'-0"3 MEN/WOMEN 1B

 3/8" = 1'-0"4 MEN/WOMEN 1C
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 3/8" = 1'-0"9 FAMILY RR 3D

 3/8" = 1'-0"10 DECON 4A
 3/8" = 1'-0"11 DECON 4B

 3/8" = 1'-0"12 DECON 4C
 3/8" = 1'-0"13 DECON 4D
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RIGHT SIDE ELEVATION
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A401SCALE:  3/16" = 1'-0" (PRINTED @ 24X36)

ROOF PLAN

SCALE:  NTS = (PRINTED @ 11X17)



A

PAINTED
STRUCTURAL
MAIN FRAME
BEYOND

CANOPY EAVE TRIM BY MTL. BLDG.
MANUF., TYP.

426 SERIES OVERHEAD
SECTIONAL DOORS W/ 1
FULL VISION PANEL BY
OVERHEAD DOOR CO.
TYP.

14
'-4

.7
5"

 O
.H

. D
O

O
R

 H
EI

G
H

T 
(V

ER
IF

Y)

EL. +99'-8"
ASSUMED FIN.
FLR.

EL. +114'-0" A.F.F.
HEAD O.H. DOOR/B.O. LINTEL

EL. +118'-0" A.F.F.
TOP OF CMU

LIGHTING FIXTURE,
TYP.

CONC. FILLED, BOLLARDS, SEE DETAILS,
A501

MTL DRIP SCREED
BY MTL. BLDG.
MANUF., TYP.

PAINTED MAIN STRUCTURAL
STL. COLUMN BY MTL
BLDG MANUF. BEYOND

STUCCO STUCCO
SYSTEM OVER CMU
BLOCK, TYP.

PRECAST CONC.
LINTEL, SEE SCHED.

DRIP SCREED

STUCCO J-BEAD,
TYP.

OVERHEAD DOOR TRACK
BY OVERHEAD DOOR
MFR.

DEPRESS SLAB @ DOOR SILL (VERIFY W/
OVERHEAD DOOR MFR.)

REINF. CONC. PIER
BEYOND, SEE
FOUNDATION
PLAN.

HAIRPIN REINFORCED
FOOTING BEYOND, PER
FOUNDATION PLAN.

FLOOR FINISH,
SEE SCHEDULE

CONC. SLAB, PER
FOUNDATION PLAN

BOLLARD CONC. FOOTING BEYOND, SEE DETAILS, A302
CONC. PAD
FOOTING
BEYOND. SEE
FOUNDATION
PLAN

1
2" EXPANSION JOINT

CONC. PAVEMENT, SEE CIVIL SITE PLAN
(SLOPE FOR DRAINAGE)

SLOPE

THICKENED SLAB
EDGE FOOTING,
SEE FOUNDATION
PLAN.

                4 BAY
APPARATUS BLDG.

1'-0" O.H.

STANDING SEAM MTL. ROOF
PANELS W/ GALVALUME PLUS FINISH, TYP.

PURLINS BY MTL
BLDG MANUF.

EAVE STRUT BY METAL
BUILDING MANUFACTURER.

CANOPY RAFTER BY MTL.
BLDG. MANUF., TYP.
EAVE CHANNEL BY MTL. BLDG. MANUF., TYP.

NON-VENTED SOFFIT PANEL BY
MTL. BLDG. MANUF.,TYP.

12

3

EL. +120'-0" A.F.F.
+/-(VERIFY)
METAL BUILDING EAVE
HEIGHT

EL. +117'-6" A.F.F.
WIND BEAM

STRUCT. STL. WIND
BEAM BY MTL
BLDG MANUF.

     EXTERIOR

SPLASH BLOCK

2"

SIMPLE SAVER ROOF LINER SYSTEM OVER R30 FG BATT INSULATION

NON SHRINK
GROUT PAD

ANCHOR BOLTS
PER FOUNDATION
PLAN

SIMPLE SAVER WALL LINER
SYSTEM OVER R19 FG BATT
INSULATION

EL. +99'-6.5"
ASSUMED FIN.
FLR.

21 16
" M

AX
.

6" KYNAR 500 GUTTER & DOWNSPOUT SYSTEM
BY METAL BUILDING COMPANY

NOTE:
ANY BUILDING ELEMENTS COVERED BY COVERED BY
SIMPLE SAVER INSULATION IN THE ROOF CEILING OR
WALL IS NOT REQUIRED TO BE PAINTED. ANY
EXPOSED BUILDING ELEMENTS MAINFRAMES, GIRTS
ETC. MUST BE PAINTED W/ SW INTERIOR SUPER PAINT
OVER MFR APPROVED PRIMER.

TRANSLUSCENT PANEL
SYSTEM BY MTL. BLDG.
MANUF., OVER PEMB SYSTEM

FULL STO STUCCO SYSTEM INSTALLED IN STRICT
ACCORDANCE W/ MFR INSTRUCTIONS*

A

CONT. P.T.
2x4

SUSPENDED
ACOUSTICAL TILE
CEILING SYSTEM

STUCCO J-BEAD, TYP.

8x16 BOND BEAM
CONSISTING OF (2)
COURSE BONDBEAM
CMU W/ (1) #7 REBAR IN
EACH COURSE; FULLY
GROUTED W/ 3,000 PSI
PEA GRAVEL GROUT
(TYP)

*
5

8" GYP. BRD. OVER
1-1/2", 20 GA. METAL
Z-FURRING
CHANNELS, VERTICAL
@ 16" O.C. OVER R5.0
MIN. FOIL FACED
(BOTH SIDES) RIGID
POLYISO INSUL. BRD.
OVER NEW CMU WALL.

CONT. P.T. 2x4
BASE MATERIAL,
SEE FINISH
SCHEDULE
FLOOR MATERIAL,
SEE FINISH
SCHEDULE APPROX. GRADE

(SLOPE AWAY
FROM BLDG., TYP.)

M
IN

.

VAPOR BARRIER,
TYP., SEE FOUND.
PLAN

CONC. FOOTING,
SEE FOUNDATION
PLAN

M
IN

. L
AP

 S
LI

C
E

LADDER TYPE
MASONRY WALL
REINFORCING @ 24"
O.C. VERTICAL @
JOINTS, TYP.

(1) # 5 VERTICAL STL.
ROD REINFORCING
FROM FOOTING TO TOP
OF  TIE BEAM IN 3,000
PSI CONC. FILLED
BLOCK CELL, TYP.

MECH.
AREA

EL. +100'-0"
ASSUMED
FIN. FLR.

EL. +110'-0"
TRUSS
BEARING

10
'-0

"

9'
-0

"

2'
-6

"

12
3

1'
-0

"

PRE-FINISHED VENTED
ALUM. SOFFIT PANELS,
TYP.

INSULATION BAFFLE, TYP.

8"

CONC. SLAB, PER
FOUND. PLAN

1
2" EXPANSION

JOINT MAT'L.

SLOPE

INTERIOR

HETA 20 TRUSS ANCHOR TO MEET OR
EXCEED TRUSS ENGINEER'S UPLIFT
REQUIREMENTS, (TYP. @ EACH TRUSS)

PROVIDE MOISTURE PROTECTION AT EACH
TRUSS BY WAY OF (1) LAYER 30# FELT
PAPER (TYP).

EXTERIOR

1'-4"

STANDING SEAM METAL ROOF SYSTEM W/
GALVALUME PLUS FINISH OVER 40 MIL HT
GRACE ICE & WATER SHIELD OVER 5 8" CDX
PLYWOOD ROOF SHEATHING W/ CLIPS OVER
NEW ENGINEERED WOOD TRUSSES @ 24"
O.C.; SEE TYPICAL WALL SECTION (TYP.)

MASONRY
INSULATION IN ALL
EMPTY BLOCK CELLS

CONT. KYNAR 500
METAL DRIP
EDGE

6" KYNAR 500 GUTTER &
DOWNSPOUT SYSTEM
BY METAL BUILDING COMPANY

KYNAR 500 FINISH
METAL WRAPPED
2X10 P.T. FASCIA,
TYP.

"L" CHANNELS EACH END OF FASCIA
BOARD

KYNAR 500 FINISH METAL
WRAPPED 2X10 P.T.
FASCIA, TYP.

SPRAY INSULATION R-30
MIN. HUNTSMAN - DEMILAC
HEATLOK HFO PRO OPEN
CELL SPRAY INSULATION
WITH THERMAL BARRIER.
INSTALLED IN STRICT
ACCORDANCE WITH
MANUFACTURER'S
INSTRUCTIONS

* FULL STO STUCCO SYSTEM
INSTALLED IN STRICT
ACCORDANCE W/ MFR
INSTRUCTIONS

5/8" GYP. BD. w/ PAINTED LIGHT ORANGE
PEEL TEXTURED FINISH; TYP.

3-5/8" x 20 GA. GALV. MTL. STUDS ( 1-5/8"
FLANGE, 1/2" RETURN) @ 16" O.C. w/
CONT. HORIZONTAL BRIDGING @ 48" O.C.

ACOUSTICAL CEILING TILE

BASE AS SCHEDULED

FLOOR FINISH AS SCHEDULED

4" FIBERGLASS
SOUND ATTENUATING
BATTS

DEFLECTION TOP TRACK PER SPECS

ACT. CLG. HT.
109'-0" A.F.F.

FIN. FLR.
100'-0" (ASSUMED)

T.O. STUD
110'-0" A.F.F.

2-HOUR RATED CMU WALL (UL DESIGN #905)

5
8" GYP BOARD OVER 11

2" GALV. "Z" MTL.
FURRING CHANNEL @ 16" O.C. OVER
RIGID INSULATION OVER BLOCK.

5

24 GA R-PANELS W/ KYNAR 500
FINISH BY MTL. BLDG. MANUF.,
OVER PEMB SYSTEM

STANDING SEAM MTL ROOF
PANELS W/ GALVALUME PLUS FINISH, TYP.

EAVE CHANNEL BY MTL.
BLDG. MANUF., TYP.

CANOPY EAVE RAKE TRIM BY
MTL. BLDG. MANUF., TYP.

NON-VENTED SOFFIT PANEL
BY MTL. BLDG. MANUF., TYP.PURLINS BY MTL

BLDG MANUF.

SIMPLE SAVER ROOF
LINER SYSTEM OVER R30
FG BATT INSULATION

PAINTED
STRUCTURAL MAIN
FRAME BY BLDG
MANUF.

INTERIOR
OF APPARATUS BAY

AREA

   EXTERIOR

EL.+113'-4"
TOP OF INTERMEDIATE
BOND BEAM

METAL ROOF SYSTEM
(SEE ROOF PLAN)

ACOUSTICAL TILE CEILING (TYP)

WOOD TRUSSES @ 24" O.C. (TYP)

 INTERIOR AREA
OF

FIRE STATION

EL.+109'-0"
ACOUSTICAL CEILING HT.

FRY REGLET STAINLESS STEEL "STX"
SPRINGLOK FLASHING SYSTEM (SEE
MANUFACTURER'S DETAILS AND
INSTALL IN STRICT ACCORDANCE; TYP)

SHADING INDICATES 1 HOUR
FIRE MIN RATED ASSEMBLY TO
EXTEND FROM CONCRETE SLAB
UP TO ROOF DECK (SEE FLOOR
PLAN FOR LOCATIONS)

CONTINUOUS
LOW PROFILE
RIDGE VENT BY
MTL BLDG
MANUF., TYP.

EL.+116'-0"
TOP OF INTERMEDIATE
BOND BEAM

SIMPLE SAVER WALL
LINER SYSTEM OVER
R19 FG BATT
INSULATION

SPRAY INSULATION R-30 MIN. HUNTSMAN -
DEMILAC HEATLOK HFO PRO OPEN CELL
SPRAY INSULATION WITH THERMAL BARRIER.
INSTALLED IN STRICT ACCORDANCE WITH
MANUFACTURER'S INSTRUCTIONS

NOTE:
ANY BUILDING ELEMENTS
COVERED BY COVERED BY
SIMPLE SAVER INSULATION IN
THE ROOF CEILING OR WALL IS
NOT REQUIRED TO BE PAINTED.
ANY EXPOSED BUILDING
ELEMENTS MAINFRAMES, GIRTS
ETC. MUST BE PAINTED W/ SW
INTERIOR SUPER PAINT OVER
MFR APPROVED PRIMER.

(3) COURSE
INTERMEDIATE BOND
BEAM W/ (3) #7 HORIZ.
REBAR IN EACH
COURSE FILLED W/
3000 PSI PEA GRAVEL
GROUT (TYP)

EL.+108'-8"
BOTT OF INTERMEDIATE
BOND BEAM

(2) COURSE W/ (1) #5 IN
EA. COURSE FILL W/
3,000 PSI PEA GRAVEL
GROUT (TYP)

EL. +110'-0" T.O.
INTERMEDIATE BOND
BEAM

FIRE WALL:
TEST NUMBER: U905
SEE WALL ASSEMBLY DETAILS
ON THIS SHEET.

100'-0" A.F.F.
FIN. FLOOR

110'-0" A.F.F
BEARING HT.

PRECAST LINTEL; SEE FLOOR PLAN FOR
SIZES AND LOCATIONS
PROVIDE 2X BLOCKING/FRAMING AS
REQUIRED FOR 16"W SOFFIT
BUILD-OUT (TYP.)

THICKENED EDGE FOOTING PER FOUNDATION
PLAN (TYP.)

ENLARGED COLUMN FOOTING BEYOND (SEE
FOUNDTION PLAN)

4" CONCRETE SLAB; SEE FOUNDATION PLAN
(TYP.)

16"X16" CMU COLUMN BEYOND (TYP.)

KYNAR 500 FINISH METAL
WRAPPED 2X10 P.T. FASCIA, TYP.

STANDING SEAM METAL ROOF SYSTEM W/
GALVALUME PLUS FINISH OVER 40 MIL HT GRACE
ICE & WATER SHIELD OVER 5 8" CDX PLYWOOD
ROOF SHEATHING W/ CLIPS OVER NEW
ENGINEERED WOOD TRUSSES @ 24" O.C.; SEE
TYPICAL WALL SECTION (TYP.)

PROVIDE HETA 20 BY SIMPSON STRONG-TIE
HURRICANE STRAP TO MEET OR EXCEED UPLIFT
REQUREMENTS @ ALL TRUSS LOCATIONS (TYP.)

EXTERIOR STO STUCCO CEILING SYSTEM OVER GALV METAL PAPER
BACKED WIRE LATH OVER TYVEK COMMERCIAL "D" WRAP OVER 1X4
FURRING @ 16" O.C. SECURED TO WOOD TRUSSES (TYP.)

SOFFIT BEYOND

1'-4" O.H.

12
3

GRADE:
SLOPE AWAY

CONT. KYNAR 500
METAL DRIP EDGE

6" KYNAR 500 GUTTER &
DOWNSPOUT SYSTEM
BY METAL BUILDING COMPANY

PRE-FINISHED VENTED ALUM.
SOFFIT PANELS, TYP.

"L" CHANNELS EACH END OF
FASCIA BOARD

SPRAY INSULATION R-30 MIN.
HUNTSMAN - DEMILAC HEATLOK
HFO PRO OPEN CELL SPRAY
INSULATION WITH THERMAL
BARRIER. INSTALLED IN STRICT
ACCORDANCE WITH
MANUFACTURER'S INSTRUCTIONS

*

MASONRY
FLASHING BY MTL
BLD. MFG.

24 GA R-PANELS W/
KYNAR 500  FINISH BY
MTL. BLDG. MANUF.,
OVER PEMB SYSTEM

EL. +118'-0"
TOP OF CMU

STO STUCCO
SYSTEM OVER
CMU BLOCK, TYP.

SIMPLE SAVER
WALL LINER
SYSTEM OVER R19
FG BATT
INSULATION

2"
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SCALE:  1/2" = 1'-0" ( PRINTED @ 24X36)

TYPICAL WALL SECTION

SCALE:  NTS ( PRINTED @ 11X17)

2

SCALE:  1/2" = 1'-0" ( PRINTED @ 24X36)

APPARATUS BAY WALL SECTION

SCALE:  NTS ( PRINTED @ 11X17)

1

NOT TO SCALE

METAL BLDG. TRANSITION DETAIL
A

SCALE:  1/2" = 1'-0" ( PRINTED @ 24X36)

DETAIL SECTION

SCALE:  NTS ( PRINTED @ 11X17)

4

SCALE:  1/2" = 1'-0" ( PRINTED @ 24X36)

COVERED PORCH WALL SECTION

SCALE:  NTS ( PRINTED @ 11X17)

3

SCALE:  1/2" = 1'-0" ( PRINTED @ 24X36)

TYPICAL INTERIOR WALL SECTION

SCALE:  NTS ( PRINTED @ 11X17)

5
SCALE:  1/2" = 1'-0" ( PRINTED @ 24X36)

OVERHANG AT APPARATUS MAN DOORS

SCALE:  NTS ( PRINTED @ 11X17)
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