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City of Ocala  

Community Redevelopment Agency  

201 SE 3rd Street, Ocala, FL 34471 

 

M E M O R A N D U M  

 

DATE  September 19, 2024 

TO:  West Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE:   West Ocala Residential Improvement Grant – Application CRA24-45829 

CRA24-45829 - 242 NW 16TH CT 

Ms. Cherrietta Prince (Applicant) owns a rental property located at 242 NW 6th Court and is 

preparing to make improvements that will enhance the building façade and provide better living 

conditions for occupants. The building is a duplex with a total ground floor area of approximately 

1110 square feet. The last major improvement of the building was replacement of the roof in 2021. 

The proposed scope of work includes replacing windows, adding insulation and a new HVAC 

system to the house. Currently, the building does not have a HVAC system which may create 

unfavorable living conditions for occupants. The proposed project is considered eligible work per 

the grant guidelines. The Grant Review Committee meeting and site visit took place on September 

9, 2024, with Mr. Elgin Carelock representing the West Ocala CRA Advisory Committee. Staff 

recommends approval of the grant request. 

Table 1- Application Summary  

Application ID Address Scope Low Bid(s) 
Grant Award 
Recommendation 
(75%)                     

CRA24-45829 
242 NW 16th Ct. 
Ocala, FL 34471 
( 2261-002-005) 

Installation of insulation 
and new HVAC system. 
Replacement of windows. 

$21,241.50 $15,931.13 

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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Image 1. View of the property looking West from NW 16th Ct 
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Image 2. View of the property showing existing conditions of the windows.  

 

 







242 NW 16TH CT - 08/26/2024

Applicant Information

Property Information

Project Details

Applicant / Primary Contact Information

Questions

1. How long have you owned / lived at the current location?

Ans. 34 Years

Details

Name
Cherrietta Prince

Type
Residential Property Owner

Parcel Id
2261-002-005

Parcel Address
242 NW 16TH CT, OCALA, FL, 
34471

Last Assessment
9/15/2023 - $15,904.00

Previous Year Assessment
No information available

Districts
West Ocala CRA, Ocala Wide 
District, OEU District
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Eligible Costs

Construction Activities - 242 NW 16TH CT OCALA FL 34471

Rennovations

Rennovations

New Construction

Exterior Painting Repair/repalcement of exterior 
windows and/or doors

Demolition New landscaping (only include 
areas visible from the 
street/sidewalk)

Fencing (sides and rear only) Reroofing

Proposed Use
No information entered No 
information entered

Public Improvements
No information entered

Estimated Future Assessed 
Value
No information entered

Proposed Square Footage
No information entered

Improvements Requested

Estimated Future Tax
No information entered

Exterior - Facade - Windows

Interior - HVAC

Interior - HVAC

Estimated cost of painting 
project

$0.00

Estimated cost of pressure 
washing

$0.00

Sub Total: $0.00

Estimated cost of windows $10,500.00

Estimated cost of doors $0.00

Sub Total: $10,500.00

Estimated cost of demoliton 
and cleanup

$1,000.00

Sub Total: $1,000.00
Estimated cost of 
landscaping

$0.00

Sub Total: $0.00
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Financing Details

Weatherization (HVAC and 
Insulation)

New construction

Fund Request

Funding Source - Indicate how 
you intend to fund the project. 
Note - Applicant will cover all 
upfront costs; the incentive will be 
provided as a reimbursement 
after project completion.

Funding Request Reimbursement

Eligible Costs Total $23,500.00

Total Estimated Project Cost $23,500.00

Total Funding Amount Requested $23,500.00

Grants $0.00

Personal Savings $5,000.00

Loan / Credit Card $0.00

Other $18,500.00

Sub Total $23,500.00

Estimated cost of fencing $0.00

Sub Total: $0.00

Estimated cost of reroofing $0.00

Sub Total: $0.00

Estimated cost of HVAC $10,500.00

Estimated cost of insulation 
improvements

$1,500.00

Sub Total: $12,000.00

Estimated cost of new 
construction

$0.00

Sub Total: $0.00
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Project Description and Bids

Questions

1. Please explain the purpose of and need for the proposed improvements.

Ans. I need assistance from the City West Ocala Residential Improvement Grant to afford these 
improvements, which complement each other. Installation of a new HVAC system along with upgraded 
windows and insulation will provide greater energy efficiency and better appearance of the building. Certain 
care is needed to preserve the structure and make the living space more comfortable. The new HVAC 
system will be entirely more energy efficient and upgrade the property to help enhance the neighborhood.

2. Will the proposed improvements be made without the assistance of the grant program? If not, 
please explain.

Ans. No

3. If not, please explain

Ans. The costs of these upgrades will not be completed without assistance of the grant, due to costs. The 
structure is an older building and requires professional construction experts to provide the appropriate 
design and tooling for sufficient energy efficient upgrades and a nicer looking appearance. This is very costly 
and not affordable without the grant funding to combine the installation of better windows and insulation with 
the new HVAC system. Certain portions of the project(s) are more challenging because of the requirements 
for safely upgrading the concrete structure.

4. If necessary, attach additional documentation addressing the above.

Ans. Office Depot Scan 08-26-2024_16-23-00-532.pdf

5. Bid 1 Amount

Ans. 21241.50

6. Bid 1 Upload

Ans. Office Depot Scan 08-26-2024_16-24-07-497.pdf

7. Bid 2 Amount

Ans. 23024.05

8. Bid 2 Upload

Ans. Office Depot Scan 08-26-2024_16-25-37-749.pdf

Timeline
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Parties

Documentation Collection

Questions

1. Document Checklist

Ans. Proof of Ownership and homestead status,Color photographs of the existing conditions,Project 

Anticipated start date

Date
11/02/2024

Description
After approval, the windows and insulation will be 
installed in preparation for installation of the new 
HVAC system.

Anticipated completion date

Date
06/03/2025

Description
The project will be complete after the windows are 
completely installed and the HVAC system is installed 
and functioning properly.

Authorized Representative

Business Name
No information entered

EIN
No information entered

First Name
Cherrietta

Last Name
Prince

Phone Number
3523618511

Email
vep19marine@gmail.com

Address
P.O. Box 3092 - Ocala, FL 34478, 242 NW 16th Court, Ocala, Florida, 34475
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Schedule,At least 2 competitive bid proposals from contractors (licensed within the City of Ocala),Any other 
documentation necessary to illustrate the visual impact of the proposed project,Provide proof of property or 
liability content insurance (as applicable),Project budget, showing detailed estimates for all work items

Declarations

Disclosure Of Interests

Is any owner of the business and / or land / building, or any tenant, or any of the project developers an 
elected official or appointed official or related to an elected official or appointed official, or routinely contracts 
to provide goods or services to the governing body

Applicant Answer: No

Relationship: No information entered
Applicant Explanation: No information entered

Declarations

General Conditions It is expressly understood and agreed that the applicant shall be solely responsible for all 
safety conditions and compliance with all safety regulations, building codes, ordinances, and other 
applicable regulations. It is expressly understood and agreed that the applicant will not seek to hold the City 
of Ocala, the Grant Review Committee (Committee) and/or its agents, employees, board members, officers 
and/or directors liable for any property damage, personal injury, or other loss relating in any way to the 
Program. It is expressly understood and agreed that the applicant will hold harmless the City, its agents, 
officers, employees and attorneys for all costs incurred in additional investigation or study of, or for 
supplementing, redrafting, revising, or amending any document (such as an Environmental Impact Report, 
specific plan, or general plan amendment) if made necessary by said proceeding and if the applicant desires 
to pursue such approvals and/or clearances, after initiation of the proceeding, which are conditioned on the 
approval of these documents. The applicant authorizes the City of Ocala to promote any approved project 
including but not limited to displaying a sign at the site, during and after construction, and using photographs 
and descriptions of the project in City of Ocala materials and press releases. If the applicant fails to perform 
the work approved by the Committee, the City reserves the right to cancel the grant. The applicant also 
understands that any work started/completed before the application is approved by the Committee is done at 
their own risk, and that such work will jeopardize their grant award. Completion of this application by the 
applicant DOES NOT guarantee that grant monies will be awarded to the applicant.
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Applicant Answer: Yes

I have read and understand the terms and conditions of the Program and agree to the general conditions 
and terms outlined in the application process and guidelines of the Program.

Applicant Answer: Yes

Name: Cherrietta Prince
Date: 08/26/2024
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CRA24-45829

242 NW 16th Ct. 

West Ocala

No. Eligible work item High quote Low quote

1 Window replacement 11,333.05$         10,585.00$         

2 Insulation 2,364.95$           1,156.50$           

3 HVAC 10,411.00$         9,500.00$           

24,109.00$        21,241.50$         

15,931.13$         

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 

based on 75% match.

Total

Application ID: 

Address: 

CRA subarea:

















Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2024 Property Record Card

Real Estate
2261-002-005
GOOGLE Street View
Prime Key: 1852943 MAP IT+ Current as of 9/17/2024

Property Information

PRINCE CHERRIETTA
PO BOX 3092
OCALA FL 34478-3092

Taxes / Assessments:
Map ID: 162

Millage: 1001 - OCALA

M.S.T.U.
PC: 08

Acres: .09

More Situs
Situs: Situs: 242 NW 16TH CT OCALA

Current Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

$4,760
$43,270

$318
$48,348
$16,381

($16,381)
$0

Impact
Ex Codes: 01 38 ($31,967)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2023 $3,400 $25,718 $284 $29,402 $15,904 $15,904 $0
2022 $2,720 $20,097 $284 $23,101 $15,441 $15,441 $0
2021 $2,380 $16,012 $227 $18,619 $14,991 $14,991 $0

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
1644/0809 03/1990 07 WARRANTY 2 V-SALES VERIFICATION Q I $20,000
1371/0487 08/1986 31 CERT TL 0 U I $10,000
1228/1746 06/1984 07 WARRANTY 0 U I $20,000

Property Description

SEC 13 TWP 15 RGE 21
PLAT BOOK B PAGE 226
FAIRVIEW GARDENS
BLK 2 LOT 5

javascript:TransferOut('Google Street View','https://www.google.com/maps/place/242+NW+16TH+CT+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=2261-002-005
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2261-002-005
https://www.pa.marion.fl.us/MILLHELP.html
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2024&pparcel=2261-002-005
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/PRC.aspx?Key=1852943&YR=2024&mName=False&mSitus=True
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/EXCDHELP.html
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/SALEHELP.html
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1644&page=0809&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1371&page=0487&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1228&page=1746&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


Parent Parcel: 52715-000-00

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0810 40.0 100.0 R2 40.00 FF 140.0000 1.00 0.85 1.00 4,760 4,760
Neighborhood 4491 - W. END OCA / POINC 1- 500 QG Total Land - Class $4,760
Mkt: 8 70 Total Land - Just $4,760

Traverse

Building 1 of 1
RES01=L2U10L21D10L2D36R25U36.D36
FOP02=L25D7R25U7.

Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

2F - DUPLEX- 02 FAMILY RESID
8 - 35-39 YRS
1
300 - LOW
7/26/2023 by 222

Year Built 1958
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Architecture X - DUPLEX
Base Perimeter 142

TypeIDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0124 - CONC BLK-PAINT 1.00 1958 N 0 % 0 % 1,110 1,110
FOP 0201 - NO EXTERIOR 1.00 1958 N 0 % 0 % 175 175
Section: 1
Roof Style: 10 GABLE
Roof Cover: 16 GALVANIZED MTL
Heat Meth 1: 06 CONVECTION
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: N

Floor Finish: 10 ASPHALT TILE
Wall Finish: 16 DRYWALL-PAINT
Heat Fuel 1: 10 ELECTRIC
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 4
4 Fixture Baths: 0
3 Fixture Baths: 2
2 Fixture Baths: 0
Extra Fixtures: 4

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 70.00 SF 20 1958 3 0.0 0.0
114 FENCE BOARD 80.00 LF 10 2009 4 0.0 0.0

Total Value - $318

Appraiser Notes

PRINCE EDWARD ASSOCIATES
TPP #20100294

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
BLD21-1271 5/24/2021 6/1/2021 PRINCE / REROOF
OC00427 3/1/2001 - RES REPAIR/ADDITION

Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$84,317
($57,335)

$26,982
$318

$4,760
$32,060

 

3/23/2021

10/16/2015
2/7/2024
.

Bldg Nbr RCN Depreciation Depreciated
1 $84,317 ($57,335) $26,982

https://www.pa.marion.fl.us/MISCHELP.html
https://www.pa.marion.fl.us/NOTEHELP.html
https://www.pa.marion.fl.us/PLANHELP.html
https://crwtrakit.ocalafl.org/etrakit3/Search/permit.aspx
https://www.pa.marion.fl.us/COSTHELP.html
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