
 

Procurement and Contracting Department 
110 SE Watula Avenue, Third Floor   

Ocala, Florida 34474  
Main Number:  352.629.8402 
Website: www.bidocala.com  

 
March 6, 2026 
 
VIA ELECTRONIC MAIL AND CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 
Mr. Nailto Mendes 
2W Construction Corp. d/b/a 2W Solutions 
332 Maguire Road 
Ocoee, Florida 34761 
E-Mail: nmendes@2wsolutionscorp.com  
 

Re: ACCEPTANCE OF CANCELLATION & NOTICE OF SUSPENSION - Agreement for 
SHIP/HOME/CDBG Construction of a Single-Family Home - Contract Number: 
CDS/250327 

 
Dear Mr. Mendes 
 
On November 6, 2025, the City of Ocala (“City”) and 2W Construction Corp. (“2W Construction”), 
entered into an Agreement (the “Agreement”) for the construction of a single-family residence 
located at 1635 NW 24th Avenue, Ocala, Florida, 34475 (the “Thomas Residence”)1.  2W 
Construction was to be compensated $220,500 for the timely and satisfactory completion of the 
work within 120 days of the start date identified on the City’s Notice to Proceed (“NTP”).     
 

 
 

 
 

 
 
The City issued its NTP on November 18, 2025, which required work on the project to commence 
no later than November 23, 2025, and be completed no later than April 22, 2026.   
 

 
1 See Agreement attached hereto as Exhibit A.   
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2W Construction applied for its building permit on December 3, 2025, but due to errors and 
omissions in its submission, the application was not approved and issued until February 10, 2026.   
 

 
 
2W Construction provided quotes and receipts purporting to document the ordering and/or 
purchase of windows, trusses, and additional unidentified materials for the project from MI 
Windows and Doors, Builders First Source, and Bushnell Trust Enterprises, LLC, on February 11th, 
16th and 18, 2026, respectively.   

As of the date of this correspondence, none of these materials have been delivered or used in the 
project.  
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On March 4, 2026, 2W Construction formally notified the City’s Project Manager of its desire to 
terminate its Agreement with the City due to “unforeseen labor shortages and certain personal 
matters.” 

 

ACKNOWLEDGEMENT OF NOTICE AND TERMINATION OF CONTRACT 
 
The City of Ocala hereby acknowledges 2W Construction’s notice and deems Contract No. 
CDS/250327 terminated effective March 4, 2026.   
 
2W Construction shall immediately take the following steps, as applicable:   
 
(1) discontinue all work in progress, make no further orders for materials or supplies, and 

cancel any and all existing orders for materials or supplies in connection with its 
performance under City of Ocala Contract No. CDS/250327;   
 

(2) retrieve any materials or equipment owned by or paid for by 2W Construction in 
connection with its performance under Contract No. CDS/250327 from the job site; and  

 
(3) keep adequate records of any work-in-progress as of the effective date of termination and 

proof that vendor furnished notice of termination to any and all subcontractors and/or 
suppliers that will be affected by the termination.  
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NOTICE OF SUSPENSION 
 
Paragraph 14 of the Agreement states that contractors who fail to complete the contract term 
“shall be subject to future bidding suspension for a period of ONE (1) year and bid debarment for 
a period of up to THREE (3) years for serious contract failures2.” As detailed above, 2W 
Construction Corp., has failed to complete the contract term for Contract No. CDS/250327.   
 
Effective immediately, 2W Construction Corp., is hereby suspended and prohibited from 
participating in formal or informal solicitations advertised by the City of Ocala for a period 
of THREE (3) YEARS from the date of this Notice.   
 
This suspension will not affect any other active contracts between the City of Ocala and 2W 
Construction Corp. 
 
Should you have any questions regarding the foregoing, you may contact the undersigned at 
drobinson@ocalafl.gov or 352.629.8343.   
 
Sincerely,  

 
Daphne M. Robinson, Esq., NIGP-CPP 
Procurement and Contracting Officer 
Director – Procurement & Contracting 
 
cc: Christopher Watt, Chief of Staff 

James Haynes, Director – Community Development Services 
Christopher Lewis, Rehab Inspection Specialist - Community Development Services 
Shay Roberts Green, Procurement Manager 
John Livingston, Vendor Relations Manager 
Louis Joseph, Buyer 
Robbin Moore, Vendor Relations Coordinator 

 
2 See Ex. A at p. 8. 
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