
 

 

 
 
 

July 1, 2025 
 
 
Janice Mitchell 
CFO 
City of Ocala 
201 SE 3rd St  
Ocala, FL 34471 
 
RE: Ocala Silver Springs Substation Relay Settings Review 
 
Dear Ms. Mitchell: 

 
This letter will confirm the agreement between the Florida Municipal Power Agency (“FMPA”) 
and the Ocala Electric Utility (“OEU”) regarding OEU’s Silver Springs Substation Relay 
Settings Review project. 

 
FMPA has made arrangements with Patterson & Dewar Engineers, Inc. (“Consultant”) to assist 
OEU with reviewing relay settings for Silver Springs substation. Consultant will perform the 
following tasks: 
 

• Evaluation of low side bus differential protection scheme for the Ocala Silver Springs Substation 
• Review of relay settings, relay one lines for the purpose of evaluating implementation of the 

differential scheme 
• Determine acceptable coordination and propose adjustment of settings for the purpose of arc 

hazard incident energy mitigation 
• Submit findings and recommendations to FMPA/City 
• Discussions as necessary 

 
Additional details, assumptions and responsibilities are described in the attached scope.   
 
This project has a total, not-to-exceed cost of Four Thousand Dollars ($4,000.00), which 
includes estimated expenses for the project. Consultant shall not be required to furnish additional 
services or incur additional expenses without written authorization from FMPA. 
 
In April 2022, the FMPA Board of Directors adopted “Amended Guidelines for Development of 
Member Services” (“Guidelines”), which provide for allocation of FMPA staff time costs to an 
individual member in the event that significant staff time is expected to be provided to such 
individual member. In accordance with these guidelines, FMPA has estimated its staff time 
associated with the support required for the work, and the estimated level of support falls below 
the 80-hour mark established by the Guidelines. Therefore, FMPA does not propose any direct 
charges to OEU for staff labor or expenses associated with FMPA’s support role. 
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FMPA staff will assist in coordinating with Consultant, however, OEU is responsible for directing 
and monitoring Consultant’s work. FMPA will pay Consultant’s invoice, with approval from 
OEU, and issue an invoice to OEU for Consultant’s billed hours plus Consultant’s expenses. 
OEU hereby agrees to pay the invoice from FMPA within 30 days of receipt. 

 
To acknowledge your agreement with the terms of this letter, please sign below as indicated in the 
signature block and return a fully executed letter to me. 

 
 

Sincerely, 
 
 
 
 

Sharon Adams 
Chief People and Member Services Officer 
Florida Municipal Power Agency 

 
 
 
 

ACCEPTED AND AGREED: 
 

 
    

Janice Mitchell 
CFO 
City of Ocala 

 Date  

    
    
    

William E. Sexton 
Attorney 
City of Ocala 

 Date  
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