
@:ALA 
City of Ocala 

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

MEMORANDUM 

DATE 

TO: 

November 25, 2024 

N. Magnolia Ocala CRA Advisory Committee 

Roberto Ellis, Economic Development Manager FROM: 

RE: N. Magnolia Residential Improvement Grant Program - Application CRA24-0006

Address: 1618 NW 1st Ave (Parcel ID: 25835-014-07) 

Applicant: Anita Drummond 

Project: Window and door replacements 

A summary of the work item and quotes received are presented in the attached Table. 

Findings and Conclusion: 

• The home was constructed in 1985 and is the applicant's primary residence.

• The total ground floor area is approximately 1,228 square feet.

• The proposed improvement will increase energy efficiency, with the expected major impact

being better temperature control and reduced power costs.

• The quotes attached provide additional specifications for the new windows.

• The applicant intends to make other improvements to the home in the future.

• The application meets the requirements, and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on November 18, 2024, and Ms. Yoder 

represented the Committee. Please refer to the images below for pictures of the existing condition. 

The full application is also attached. 

Attached - Application, cost estimates, maps, and Marion County Property Appraiser's Property 

Report Card. 
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Existing Conditions 

Page I 4 



No. 

1 

2 

3 

Ocala Community Redevelopment Agency 
Project Cost Summary 

Application ID: CRA24-0006 

Address: 1618 NW 1st Ave 

CRA subarea: N. Magnolia CRA 

Eligible work item High quote Low quote 

Window replacement $ 11,117.70 $ 8,227.86 

Door Replacement $ 7,129.00 $ 3,179.00 

Patio Door Replacement $ 2,750.00 $ 1,536.71 

Total $ 20,996.70 $ 12,943.57 

Maximum CRA grant that can be awarded 
based on 75% match. $ 9,707.68 
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