
Single Family NewConstruction
Proposal: “TheWinkerModel “

817 NW 13th Ave, Ocala, FL 34475
Parcel ID 2570-402-403

Team Delva Properties, Inc. continues to identify & fulfill needs in the community for
affordable housing through renovating properties and have partnered with Mike

Pounds of Pounds Construction to build our first new single family home.

The vacant lot is located within the city limits of Ocala and will be a new 3 bedroom, 2
bath home with 1,269 sf of living space and a carport. The intended population
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Need
We are partnering with Mike Pounds with Pounds Construction to construct
The Winker Model single family home. The new construction home will be
located at 817 NW 13th Avenue, Ocala, FL 34475 on parcel 2570-402-403. This
lot was chosen because we already own the adjacent single family home and
were able to acquire the vacant lot to further our mission to provide housing
options to the Ocala community.

There is still a significantly unmet need to fill the void of affordable housing
and this new construction project will help satisfy the community. The
neighborhood contains a significant number of revitalized homes as well as
homes in need of revitalization.

The new build will have 3 bedrooms & 2 bathrooms, with 1,269 sf of living
space. We chose to work with Pounds Construction because of his network
and experience in the Ocala and Marion county areas. We’re expecting this
new build to take less than 12 months.

The new build will be centrally located on the north west side of Ocala,
accessible to public transportation, schools and easy access to necessary
amenities.
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Project Readiness
Pounds Construction has been in business for over 18 years as a General
Contractor with construction and building experience. Additionally, Team
Delva Properties has been in the real estate business for 7 years and working
in the construction industry for more than 25 years.

The partnership between Pounds Construction and Team Delva Properties
was formed in 2020 in executing home renovation projects; working together
to build The Winker model new single family home is a natural progression in
the relationship.

Pounds Construction brings depth of new construction experience and
relationships with local subcontractors to expand upon the finished home
renovation and execution experience that Team Delva Properties brings.

The project site is currently owned by Team Delva Properties and will be
managed by Project Management and Site Supervisor resources from Pounds
Construction and Team Delva Properties to ensure the project remains on
track and in compliance with building code requirements.

This project will be wholly funded by Team Delva Properties as with the firm’s
previous residential home acquisition and renovation projects.
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Site
The current site is a vacant lot, with no existing buildings. The site preparation
involves minimal tree and shrubbery clearance and leveling. There are single
family residences located on either side of the land as well as behind the lot.
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Prior Activities

Project Type Address

NEW BUILD 1201 SE 148TH LN, SUMMERFIELD FL

NEW BUILD 9677 SE 61ST TER, BELLEVIEW FL

NEW BUILD 6059 SE 99TH PL , BELLEVIEW FL

NEW BUILD 9665 SE 61ST TER, BELLEVIEW, FL

ADDITION/RENOVATION 7400 SE 114TH LN, BELLEVIEW FL

ADDITION/RENOVATION 17584 SE 122ND TER , SUMMERFIELD FL

ADDITION/RENOVATION 3892 SE 126TH PL , BELLEVIEW FL

ADDITION/RENOVATION 17574 SE 88TH COVINGTON CIR, THE VILLAGES FL

ADDITION/RENOVATION 17858 SE 105TH AVE, SUMMERFIELD FL

ADDITION/RENOVATION 6975 SE 147TH ST, SUMMERFIELD FL

ADDITION/RENOVATION 33 SE CHINICA DR , SUMMERFIELD FL

ADDITION/RENOVATION 12090 SW 38TH ST , OCALA FL

ADDITION/RENOVATION 8125 SW 130TH TER , DUNNELLON FL

ADDITION/RENOVATION 1211 NW 8TH ST, OCALA, FL

ADDITION/RENOVATION 1409 NW 19TH CT, OCALA, FL

ADDITION/RENOVATION 1501 NW 19TH CT, OCALA, FL

ADDITION/RENOVATION 1505 NW 19TH CT, OCALA, FL

ADDITION/RENOVATION 607 SE 30TH AVE, OCALA, FL

ADDITION/RENOVATION 2811 SE 28TH RD, OCALA, FL
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Project Budget & Schedule
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