CRA25-0001

Application Summary

Application Date:
Applicant:

Applicant Representative:
Parcel:

Property Owner:
Project Scope:

Proposed Incentivized Improvements:

Development Costs:
Development Schedule:

Business:

Employment Impact:

Ad valorem Rev Estimate:

Electric Revenue Estimate:

Site Plan:

December 18, 2024

Ocala Plastic Surgery & Dermatology/Carey
Robinson (Applicant).

Drake Construction Services

The subject property is in the 3300 block of SW 34t
Circle (Parcel ID: 2372-008-011). The applicant’s
existing office is located adjacent to the subject

property.

Arna Property, LLC

Construction of a new two-story, 10,098 SF medical
office on a vacant parcel in the West Ocala CRA
subarea. The building will include administrative
offices, patient treatment rooms, spa rooms,
examination rooms, restrooms, and a grand staircase
visible from the street. Please refer to the attached for
renderings of the building.

Increased fagade treatments, enhanced landscaping,
and underground drainage improvements.

$4,562,410
The project will be completed within twelve (12)
months of the CRA approval.

Ocala Plastic Surgery & Dermatology offers a
complete range of surgical and non-surgical services
and treatments to help patients reach their personal
aesthetic goals.

The applicant will hire approximately 10 additional
staff, with higher-than-average salaries, to provide
additional services.

After project completion, the property will generate
approximately $29,093 in CRA ad valorem revenue.

The project will be a significant electricity user,
estimated at 42,007kWh/month and 122kVA/month.
The CRA does not directly benefit from OEU
revenue increases; however, some electric revenue is
transferred to the General Fund.

The Proposed development’s site plan application
(SPL24-0004) was approved on March 4, 2025,
subject to the footprint match when the building plan
is submitted.
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City of Ocala

Community Redevelopment Agency
201 SE 3" Street, Ocala, FL 34471

MEMORANDUM

DATE January 23, 2025

TO: West Ocala CRA Advisory Committee

FROM: Roberto Ellis, Economic Development Manager

RE: New Construction Incentive Program — Application CRA25-0001

Address: SW 34" Circle (vacant parcel: 2372-008-011)
Applicant: Ocala Plastic Surgery

Project Description: The applicant intends to construct a new two story 10,098 SF medical office
at the property located adjacent to their existing office at 3320 SW 34" Circle. The project will
include architectural enhancements, a new parking lot with site lighting, sidewalks and landscaping.

Background: The New Construction Incentive Program was created to promote commercial and
residential multifamily projects that have the potential for a catalytic impact in blighted areas of the
West Ocala CRA subarea. The CRA may approve up to three projects each fiscal year. To date, the
West Ocala CRA has approved one New Construction Incentive grant. Ocal Plastic Surgery is
proposing to construct a new medical office building in Paddock Park Commercial Center - Phase 3.

The park includes a concentration of medical office uses and at least four surgery centers. The
project is currently in the final stage of site plan review. A parking study has been submitted for
review and approval by the planning staff. The park was originally the Paddock Park Development
of Regional Impact (DRI) created in 1985 but has since been abandoned. The master plan proposed
a mix of uses including shopping center commercial sites, a hotel, offices, a business center, road
improvements, and drainage improvements. See Image 1 for a copy of the Paddock Park DRI
master plan. There are only two other vacant parcels within close proximity to the site for infill
development. To a large extent, the park is now built out and well-maintained, serving as an
established commerce center.

Findings and Conclusion:

e Properties along SR 200 were included in the CRA to extract the value of a key corridor and
gateway to the City; however, the conditions of blight are limited as the area is a hub of
business activity. This area is not considered a priority area when compared to other areas in
the CRA.

e The West Ocala CRA Plan (Goal 3) recommends directing resources towards properties
with visible and debilitating conditions of blight to restore value and prominence to gateways
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and corridor segments. Properties abutting West Silver Springs Boulevard, NW 10th Street,
NW Old Blitchton Road, and N. Pine Avenue are highlighted as priority areas for the CRA.
See Image 2 showing the CRA priority areas.

o West Ocala CRA Plan - Goal 3: Improve vacant, dilapidated, and nuisance properties which
are barriers to corridor redevelopment and negatively impact the value of corridors and
neighborhoods.

e While the project meets the eligibility criteria to be considered for a grant, staff concluded
that the project falls short in demonstrating the level of catalytic impact on the community
and a close alignment with the intent of the New Construction Incentive grant program.

e The cost of the project is estimated to be $4,562,410.82; this includes underground drainage
improvements, sitework, building construction, construction management fees, furnishing,
finishing, and equipment. The applicant is requesting the maximum grant amount of
$300,000 to offset project expenses.

e The property is currently vacant and unimproved. See Image 3 and Image 4. The 10,098
SF medical office will include offices, patient treatment rooms, spa rooms, lobby,
examination rooms, restrooms and a grand staircase visible from the street.

e After project completion, the property is expected to generate approximately $29,093 in ad
valorem revenue annually. See Table 1 for estimated payback period for various grant
amounts. The project will be a significant electricity user, with an estimated usage of 42,007
kWh/month and 122 kVA/month. The CRA does not receive a direct benefit from OEU

revenue increases.

e The applicant will hire additional staff, with higher-than-average salaries, to provide the
additional services. Ocala Plastic Surgery offers a complete range of surgical and non-surgical
services and treatments to help their patients reach their personal aesthetic goals.

e If approved, the project is scheduled to start construction by March 2025. Please refer to the
attached application packet for images, project cost breakdown, and plans.

e The applicant indicated that if they are not successful with a grant, they will consider
reducing some of the architectural enhancements to cut costs.

e Staff met with the applicant’s representative and shared feedback that this project would be
better suited for another commercial grant program offered in the CRA. The applicant
indicated they would still like to move forward with presenting the application to the
Advisory Committee for the New Construction Incentive grant.

Staff recommendation: Given the intent of the grant program and the location of the proposed
project outside of the priority areas, staff recommends that the applicant submit an application to
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the Commercial Building Improvement Grant, where the CRA will have the opportunity to support

specific exterior improvements.

Attached - Application form, drawings, site plan and photographs of existing conditions.

v Excerpt from Paddock Park DRI ADA
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Image 1- Paddock Park DRI Master Plan.
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Image 2- CRA priority areas for commercial redevelopment.
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Image 3. Existing conditions at the site.
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Image 4. Existing conditions at the site.
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Table 1. Grant matches and corresponding payback periods.

Payback period
Match (%) Amount (years)
1.0% $ 38,530 1.3
1.5% $ 57,796 2.0
2.0% $ 77,061 2.6
2.5% $ 96,326 3.3
3.0% $ 115,591 4.0
3.5% $ 134,857 4.6
4.0% $ 154,122 5.3
4.5% $ 173,387 0.0
5.0% $ 192,652 0.6
5.5% $ 211,918 7.3
6.0% $ 231,183 7.9
6.5% $ 250,448 8.6
7.0% $ 269,713 9.3
7.5% $ 288,979 9.9
7.8% $ 300,000 10.3

*Based on a taxable value of $3,853,049 (85% of total project cost).
**Simple payback period is based on projected ad valorem revenne that would be returned to the CRA.
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CITY OF OCALA — COMMUNITY REDEVELOPMENT AGENCY
NEW CONSTRUCTION INCENTIVE PROGRAM V1. 8/15/2023

One of the statutory functions of a Community Redevelopment Agency (CRA) is to undertake
activities that facilitate the redevelopment and improvement of properties. Incentive programs
aimed at encouraging private investment into properties have proven to be a successful activity
to carry out this redevelopment function. In an effort to encourage private investment into
properties, the Ocala CRA has created the New Construction Incentive Program for the four CRA
subareas. The program addresses key statutorily defined blight conditions that currently exist in
the CRA including undeveloped and underdeveloped property, vacant or underutilized building
space, obsolete or substandard interior spaces, inadequate life safety and/or accessibility
provisions, and deteriorating or inappropriate facades.

Additionally, the appearance and use of buildings and structures is the basis of the public’s overall
impression of Ocala as it plays an important role in marketing Ocala as a special place. Improving
the physical appearance and use of buildings will promote the attraction and retention of business
operations and promote economic growth.

There are four subareas of the Ocala Community Redevelopment Agency (CRA).
e Downtown  North Magnolia West Ocala  East Ocala

The intention of this grant is to promote a greater impact within the CRA subareas for projects
that have a potential for a catalytic impact within a subarea. This grant will allow for new
construction and major redevelopment to occur and be applicable to the many facets of
development. The grant can be flexible in how the money is disbursed to the applicants and can
even be spread over three consecutive years. This grant will include a detailed scoring that must
be completed prior to the application being presented before the CRA Advisory Board.

Only work begun after approval by the Ocala CRA (CRA) will be eligible for a grant. Work in
progress or performed before approval will not be eligible.




HOW TO GET STARTED

Step 1: Eligible Grant Areas: To find out if your property is within a CRA grant area, click here:
https://arcg.is/1ayTO5

A color-coded map of the CRA subareas will open-up. Enter your address or parcel ID# to see if the

property is within a CRA grant eligible area.

Step 2: Once you know which one of the four CRA subareas your property is in, refer to the Grant
Program Summary sheet of that subarea at the end of this document to learn about:

e Grant Amounts;

e Improvements eligible for a grant;

e Other eligibility requirements of that program.
Email questions to cra@ocalafl.gov.

HOW TO SUBMIT APPLICATION

Step 1: Prepare building and (or) site plans. Obtain quotes for construction and prepare detailed
project budget and schedule.

Step 2: Complete and sign the attached grant application.

Step 3: Submit application and other required application materials. Application should be
submitted electronically to cra@ocalafl.gov. Alternatively, mail or bring the application in person
to 201 SE 3rd Street, Second Floor, Ocala, FL 34471.
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Eligibility and General Requirements

Eligible Properties — Must be located in an Ocala Community Redevelopment Agency

Subarea

Ineligible Properties - The following types of property are not eligible without City
Council approval:

1.  Properties that have received any type of CRA grant within the last five (5) years.
Tax delinquent property.

Property in litigation.

Property in condemnation or receivership.

a b~ wn

Property / property owner with outstanding code enforcement case or financial
obligations to the City.

6.  Single-family home (subdivisions may be eligible).

Eligible Applicants - Applicants for the Program can be either the property owner or

purchaser with property owner approval and executed purchase agreement. A
purchaser must provide an Application form signed by the property owner allowing
the purchaser to apply for the grant.

Eligible Projects — To be eligible to apply for this incentive, a proposed project must

meet the following requirements:

1. AdValorem Tax - Only projects resulting in taxable properties subject to paying ad
valorem property tax are eligible.

Zoning - Proposed projects must have proper zoning in place prior to applying for

incentive program. Projects will be required to meet architectural and signage

requirement of Form Based Code design standards. Only project construction and

related costs are eligible for the grant programs. Design costs, permitting and review

fees are included in the investment consideration for the grant programs.

All work done must be in accordance with the City of Ocala Code of Ordinances and
all required permits and City inspections must be obtained.

Only work begun after approval by the Ocala CRA (CRA) will be eligible for a grant.
Work in progress or performed before approval will not be eligible.

Any substantial changes to the approved plans and scope of work will require a written
request from the applicant and approval by the CRA in order to retain the grant. Staff
will inspect work, following completion of project to confirm outcome as proposed.

Grants may be subject to cancellation if not completed or significant progress has not
been made by the project completion deadline. Requests for extensions will be
considered only if made in writing and progress toward completion has been
demonstrated.

All work must comply with the program guidelines and be approved by the CRA.



(K) The contractor(s) and subcontractor(s) must be licensed to work in the City of Ocala.
The City does not warrant or assume responsibility for any issues arising between the
applicant and its contractor(s) or subcontractor(s).

()  Applicants will agree that improvements made using these funds will stay in place for
a minimum of five (5) years. If improvements are replaced or removed within five
years, the grant recipient must pay a pro-rata share of the grant proceeds invested in
the project for the number of months remaining. For example: if $100,000 is
reimbursed and improvements are replaced or removed during month 60 of the
180-month period the recipient pays the City back $33,000 (Calculated as follows:
180 months - 60 months =120 months remaining; 60 months divided by 180 months
= 33% which is the pro-rata percentage. Multiply the reimbursed amount by the pro-
rata percentage to calculate the payback amount ($100,000 x 33% = $33,000).
Previous improvements funded by a CRA grant are not eligible for a new grant to alter
the improvements within fifteen (15) years of completion, unless the previous grant is
repaid as specified above.

(m) The applicant will be required to obtain a building permit for certain types of
construction work. Building permit fees are based upon the value of work. Applicants
should call the Building Division at (352) 629-8421, if they are interested in receiving
an estimate of those fees.

(n) The American with Disabilities Act requires some handicap upgrades when a building
permit is required. Please contact the Building Division about possible additional costs
and include these in your submittal.

(0) Any eligible property owners who intend to pursue State or Federal tax incentives,
or energy rebates should contact the appropriate agency prior to beginning the
application process. If a Federal Historic Preservation Tax Credit is to be pursued, the
project must meet all 10 standards of the Secretary of the Interior’s Standards for
Rehabilitation. References to such intentions should be included in the grant
application.

I. Application Materials

(@) Application packages must include enough documentation to illustrate the visual
impact of the project and its cost. Failure to provide required information may delay
the review process or cause the application to be ineligible. The following items are
required to be submitted:

1. A Completed Application Form - The property owner(s), as well as the applicant
must sign the application agreeing to the General Conditions, set forth therein.

2. Proof of Ownership and executed Purchase Agreement, if applicable.
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3.  Color photographs of the existing conditions.

4.  Building & Site Plans - Accurate scaled architectural drawings of the proposed
improvements, including detailed elevations and floor plans to illustrated
conformance with applicable zoning and land development codes. Renderings
and any other documentation necessary to illustrate the visual impact of the
proposed project. Manufacturer’s literature and specifications for windows,
doors, etc. Samples of materials may be included or may be requested during
the review process.

5. Project Schedule — Provide proposed construction start and completion date as
well as major project milestones.

6.  Project budget, showing detailed estimates for all work items. Do not include
any design or permitting costs in the project estimate.

7. Insurance - Provide proof of property or liability content insurance (as
applicable).

8.  Funding - Demonstrate source of funding and ability to meet the financial
obligations of the program. Applicant funding may include a bank loan, line of
credit, equity, or any combination thereof.

9.  Market Study- Current market study, and pro forma market study.

10. Qualifications — Team’s previous projects, and references

11. Incentive / Grant Request — specify value of incentives being requested.

Application Submittal and Review Process

Applications should be submitted electronically to cra@ocalafl.org. If this is not
possible mail or bring the application in person to Growth Management Department,
201 SE Third Street, Ocala, FL 34471.

(b) City Staff will review the application to determine if the application meets all

(©)

(d)

eligibility requirements and is sufficiently completed to review. Staff may meet
with applicant to review completed application and complete a walk-through of
project site, if necessary.

Applications deemed eligible and complete will be scored by the Advisory Committee
according to the evaluation criteria. Staff will prepare an evaluation of the project,
including return on investment (ROI) and pay-back period based on the project cost
and requested incentive amount.

The application and staff report will be provided to the Grant Review Committee and
then the CRA Advisory Committee for arecommendation if the project should receive
a grant and if so, recommend the amount of the award. The Ocala CRA Board makes
the final determination if a grant is approved. The determination is based on the
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evaluation criteria in Section IV — Application Evaluation.

The CRA will notify the applicant/property owner in writing of award approval. Work
cannot begin until applicant has received a written notice from the CRA indicating the
grant has been approved.

Permit applications for work funded by a grant must be submitted to the City of Ocala
Building Department within one year of receiving the grant approval.

Any deviation from the approved plan must be reviewed and approved by the CRA.
City staff will review progress during the construction or renovation process.

Upon completion of work, city staff will walk-through building to verify compliance
with project application. Final inspection will take place concurrently by Building
Department.

Awards will be issued on a first come first served basis. The CRA will award a maximum
of three grants each fiscal year. Applications received outside of application period will
be added to a waitlist and processed subject to budgetary approval.



V. Application Evaluation

After an application has been deemed to meet all eligibility requirements, the application will be
scored and a grant may be awarded based on the following criteria. See Table 1. A minimum score of
80 points is needed to move forward in the application process.

Table 1. Scoring Criteria

PROPOSAL EVALUATION / SCORING SUBMITTALS [STAFF ACTUAL
SELECTION CRITERIA SCORE
(SHORTLISTING) (100 POINTS)
FISCAL IMPACT ROI 30 Construction |Staff confirms
How much will the project Quotes from  [costs through
increase the property taxes of the contractor Building Official.
site? ROl — Calculated by number based on Staff calculates
of years to pay back. submitted increase in ad
design alorem tax and
payback period.
FEASIBILITY & EXPERIENCE 20 Market Study
Demonstrated market viability. Funding
Demonstrated financial capability. Sources
Development Team Qualifications Team previous
Is the timeline realistic? projects,
References
Permitting &
Construction
schedule
CATALYTIC BENEFIT 25 Pro Forma,
How many jobs, customers, and Market Study
residents are expected to be
brought to the community. Project
Description &
How will the project improve the Approach
immediately surrounding area?
COMMUNITY GOALS 25 Project Staff review for
How well does the project align Description & [compliance with
with the city’s goals for the Approach form-based code.
community? Architectural [Point system
e Form Based Code Elevations, Site
e Affordable & Workforce Plan
Housing

V. Reporting

A project report is due at substantial completion or within one year of the designated start date
if substantial completion is not reached by then. Multi-year projects are required to submit
annual reports on the anniversary of the designated start date. An annual report shall include



as applicable:
e Plans, Building Permit and inspection status.

e (Construction status.

e Proof of payment to vendors during the reporting period.
e Proof of utility payments.

e Proof of current taxes paid.

e Updated construction schedule.

VI Reimbursement

Reimbursement can be initiated after substantial completion of process.

(@ Reimbursement will be made to the applicant within 6 weeks of submitting complete
documentation. Submissions shall include:

1.  Copies of all paid invoices and cancelled checks for all work covered by the grant.
These must equal at least the required investment amount. Invoices must be
marked paid, signed, and dated by the contractors. Invoices should have details
of work clearly expressed;

Copies of cancelled checks;
Paid receipts for all labor materials;
Lien waivers from all contractor(s) and sub-contractors;

Copies of the signed contracts with selected contractors;

o oo~ WD

Copies of lien waivers from all general contractors, subcontractors, and major
material suppliers;

7. Photographs of the completed project;
8.  All necessary Federal Labor Standards materials from contractors;

9. All final inspections and/or certificate of occupancy from City Building Official;
and

10. Active Business Tax Certificate, if applicable.

(b) Reimbursement shall be made according to the requirements of each grant program.

(c) The City reserves the right to refuse reimbursement of expenditures in whole or in part
for work that:
1. Does not conform to the program guidelines.
2. Does not conform to the proposal(s) submitted with the application and
authorized by the CRA.



Is not commensurate with the workmanship and costs customary in the industry.
Is not completed within the established time frame submitted for the project.
Since the CRA cannot reserve funds for projects indefinitely, projects may be
subject to cancellation if not completed or if significant progress has not been
made by the progress deadline. The CRA can choose to approve one extension
for a duration of 6 months to account for challenges during construction.
Requests for extensions will be considered only if made in writing and
progress toward completion has been determined.

Staff will inspect work to ensure that it complies with the approved plans. Any
changes to the approved plan will require a written request from the applicant
and approval by the CRA in order to retain the grant.



CITY OF OCALA COMMUNITY REDEVELOPMENT AGENCY
NEW CONSTRUCTION INCENTIVE PROGRAM
APPLICATION FORM

PROJECT INFORMATION
Ocala Plastic Surgery

3320 SW 34th Circle
Section 26, Township 15 South, Range 21 East

Medical Office

Project Name:

Project Address:

Parcel Number:

Proposed Uses:

APPLICANT INFORMATION
Carey Robinson

Applicant’s Name:

Name of person to receive all correspondence if different from applicant:

Kendall Drake

Ocala Plastic Surgery

Applicant’s Business Name (if applicable):

3320 SW 34th Cir
FL . 34471

Applicant’s Mailing Address:
Ocala

City: State:

352-427-1043 .
clrobinson@ocalaplasticsurgery.com

Phone number:

E-mailaddress:

(Please Check V')

Applicant is the Property Owner m Purchaser [] Other (If other please attach an affidavit.) [J



AUTHORIZED REPRESENTATIVE
(if different from Applicant)

Property Owner’s Name:

Property Owner’s Business Name (if applicable):

Property Owner’s Mailing Address:
City: State: Zip:
Phone number: Fax:

E-mail address:

PROJECT DESCRIPTION:

If necessary, attach additional sheets addressing the following.

Describe the scope of project within the surrounding area.

New 2 story 10,098 SF medical office for Ocala Plastic Surgery. Project will include new parking

lot with site lighting, sidewalks, and landscaping.

Explain how the project will benefit the CRA and immediate surrounding area.

Currently vacant lot. Will increase property taxes to be paid into CRA, property values

for surrounding properties will increase, landscaping and sidewalks in right of way.

Building will be built out of masonry and steel construction which will be very long lasting building.

Would the proposed improvements be made without the assistance of the grant program? If

not, please explain.

Many decorative features and size of the building will be reduced if not approved grant.

Number and types of jobs being created, if applicable. 10

What will be the business hours of operation? 8am-5pm

For projects with residential component - number and types of units being created.

11



PROJECT COSTS & SCHEDULE

Cost of project based on attached submitted bid(s): $4,562,410

2/18/2025
2/18/2026

Incentive amount being requested: $ 300’000
100,000 100,000 100,000
Year 2 Year 3

Anticipated start date:

Anticipated completion date:

Preferred disbursement - Year 1
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GENERAL CONDITIONS

It is expressly understood and agreed that the applicant shall be solely responsible for all safety
conditions and compliance with all safety regulations, building codes, ordinances, and other
applicable regulations.

It is expressly understood and agreed that the applicant will not seek to hold the City of Ocala,
the Grant Review Committee (Committee) and/or its agents, employees, board members,
officers and/or directors liable for any property damage, personal injury, or other loss relating
in any way to the Program.

It is expressly understood and agreed that the applicant will hold harmless the City, its agents,
officers, employees and attorneys for all costs incurred in additional investigation or study  of,
or for supplementing, redrafting, revising, or amending any document (such as an
Environmental Impact Report, specific plan, or general plan amendment) if made
necessary by said proceeding and if the applicant desires to pursue such approvals and/or
clearances, after initiation of the proceeding, which are conditioned on the approval of these
documents.

The applicant authorizes the City of Ocala to promote any approved project including but not
limited to displaying a sign at the site, during and after construction, and using photographs
and descriptions of the project in City of Ocala materials and press releases.

If the applicant fails to perform the work approved by the Committee, the City reserves the
right to cancel the grant. The applicant also understands that any work started/completed
before the application is approved by the Committee is done at their own risk, and that such
work will jeopardize their grant award.

This program is authorized under Sections 166.021 (8)(b)(c) Florida Statutes. Applicants desiring
confidentiality must provide a letter requesting “that any and all documents, records, reports,
correspondence, conversations, applications, data and other sources of information concerning
our business plans, interests, or intention be kept confidential as authorized under Section
288.075, Florida Statutes”. Applicants shall be subject to recording as required.

Completion of this application by the applicant DOES NOT guarantee that grant monies will be
awarded to the applicant.
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Applicant

|, Ocala Plastic Surgery } business owner/authorized
representative of the property  at 3320 SW 34th Cic. Ocala. FL have read and understand the terms
and conditions of the Program and agree to the general conditions and terms outlined inth e
application process and guidelines of the P rogram. Under penalty of perjury, the undersigned
states the forgoing statements are true and correct. The undersigned also acknowledges that any
person, firm, corporation or engity intention/ally submitting false information in an attempt to
qualify for award preference will be subjectfo a (1) year program suspension, and possibly up to

a three (3) year program debarment.
7. " /

Signature _—72 "~ 7 Date I’I’! lB!if”/i}

v

Qwner Approval for Tenant /Applicant

Ocala Plastic Surgery , owner of the building at

l

, have read and understand the terms
and conditions of the Program and agree to the general conditions and terms outiined inth e
application process and guidelines of the Program. | give my consent to the applicant to
move forward with improvements on the building as outlined in the Scope of Work
section of this application. Under penalty of perjury, the undersigned states the forgoing
statements are true and correct. The undersigned also acknowledges that any person, firm,
corparation or entity intentionally submitting false information in an attempt to qualify for
award preference will be subject to 9,(1) year program suspension, and possibly up to a three
(3) year program debarmgnt.

?";‘.:'/ }
Signature e o L /4 Date I‘Z“ﬁl Ll)Lq

»

Property Information — For staff use only.

Is the property assessed Marion County property taxes? o Yes [] No
Are property taxes paid up to date? M Yes O No
Is the property in condemnation or receivership? (J Yes M No

Is there an active City code enforcement case on the property? [ Yes M No

Is the building on the Nationai Register of Historic Places []1Yes MW No

Date received:
Staff signature:
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OCALA COMMUNITY REDEVELOPMENT AGENCY
NEW CONSTRUCTION INCENTIVE
PROGRAM SUMMARY V1.--8/15/23

Grant Intentions

The intention of this grant is to promote a greater impact within the CRA subareas for projects that have
a potential for a catalytic impact within a subarea. This grant will allow for new construction and major
redevelopment to occur and be applicable to the many facets of development. The grant can be flexible
in how the money is disbursed to the applicants and can even be spread over the course of up to three
consecutive years. A detailed scoring of the application will be done by the CRA Advisory Committee.

Eligible Properties Must be located in Ocala Community Redevelopment Agency Subarea.

Properties that have not received any type of CRA grant within the last five (5)
years.

Ineligible Properties | Tax delinquent property; property in litigation; property in condemnation or
receivership; property with outstanding financial obligations to City require
City Council approval

Eligible Applicants Property owner. Purchaser with property owner approval and executed
purchase agreement

If the ownership status of property changes during the commitment period of
the grant, up to three (3) years, the grant will remain with the property.

Eligible Projects Only projects resulting in taxable properties subject to paying ad valorem
property tax are eligible.

Proposed projects must have proper zoning in place prior to applying for
incentive program.

Eligible Projects (1) New construction.

Buildings (2) Major renovation of vacant existing building space affecting 40% or more
of the existing floor area or an addition.

Any project must exceed $1,000,000 in total capital investment.

Eligible work Costs directly associated with construction project, including required right-of-
way and code improvements. Design costs are not eligible for the grant
program.

Ineligible work Only work begun after approval by the Ocala CRA (CRA) will be eligible for a

grant. Work in progress or performed before approval will not be eligible.

Incentive Types Grant related to project construction costs, Planning /Development fees,
Building Permit & related fees, City Impact fees (does not include Marion
County Transportation Impact Fees).
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Maximum Grant
Reimbursement

Any project must exceed $1,000,000 in total capital investment. Based on the
determination of the scoring, a maximum grant reimbursement for a project is
$100,000 per year. However, in no case shall the grant exceed 10% of the
estimated capital investment. The grant can be for up to three (3) years
consisting of equal payments, for a maximum possible total grant of $300,000.

A favorable ROl is less than 10 years. The CRA scores the application and reflects
that the applicant can receive the maximum of $100,000 over the course of
three years and votes to approve.

Reimbursement may begin after substantial completion of the project, which is
determined on the Certificate of Occupancy of the project.

Development
Standards & Design
Guidelines

Downtown - Subject to Downtown Form Based Code. Other areas - Subject to
Zoning and Land Development Code requirements and architectural and
signage standards of Form Based Code.

Ineligible Uses

Non-conforming uses proposing to expand. Tax exempt properties

Reporting Projects lasting longer than one-year after the designated start date will be
required to file an annual report detailing the status of the project. An annual
report shall include as applicable:

e Plans, Building Permit and inspection status
e Construction Status
e Proof of payment to vendors during the reporting period
e  Proof of utility payments
e Proof of current taxes paid
General Properties awarded a grant will not be eligible for any other CRA grants for five

Requirements

(5) years.

If the ownership status of property changes during the commitment of the
grant, the grant will remain with the property.

Applicants will agree that improvements made using these funds will stay in
place for a minimum of fifteen (15) years. years. If improvements are replaced
or removed within fifteen years, the grant recipient must pay a pro-rata share
of the grant proceeds invested in the project for the number of months
remaining.

Grants & Annual
Budget

Beginning in FY 24, $300,000 will be budgeted annually for this grant program
Up to three projects may be awarded grants annually.

16




DRAKE

CONSTRUCTION SERVICES

12/11/2024

Ocala Plastic Surgery

Estimate Table

Drake Construction Services
302 SE Broadway St. STE 100
Ocala, FL, 34471

(352) 867-8101

10,098 SF

Description Total Direct Cost: Cost per SF
01.000 General Requirements 129,515.81 12.83
01.010 Project Supervision & Management 54,880.00 5.43
%188; (?tiz::\s/ate Plan Review & Construction 27.500.00 272
03.000 Horizontal Concrete 123,400.00 12.22
03.050 Vertical Concrete (Cast-In-Place) 320,000.00 31.69
04.000 Masonry - Structural 269,550.00 26.69
05.020 Structural Steel & Stairs 335,700.00 33.24
05.050 Metal - Railings (Allowance) 41,678.00 413
06.000 Framing & Drywall 220,100.00 21.80
07.000 Roofing & Roof Insulation 72,140.00 714
07.030 Sound Insulation 41,000.00 4.06
07.060 Waterproofing, Sealing, & Fire Proofing 70,032.09 6.94
08.000 Doors 61,250.00 6.07
08.100 Storefront Glass 176,245.00 17.45
08.300 Roll-up Reception Window (Fire Wall) 13,000.00 1.29
09.030 Flooring (Allowance) 74,602.00 7.39
?El'lgsv% rI:géa)ture Wall @ Grand staircase 45,000.00 4.46
09.060 Paint 80,500.00 7.97
09.070 Acoustic Ceiling Tiles 39,795.00 3.94
seégzovlzﬁ:eriror Systems - Stucco / Stone / 143.021.18 14.16
09.700 Eyebrow & Awnings Decorative Detail 247,500.00 24.51
10.030 Specialties 3,900.00 0.39
12.020 Cabinets & Counters 154,078.00 15.26
14.000 Elevator 121,001.00 11.98
21.000 Fire Sprinklers 55,687.00 5.51
22.000 Plumbing 138,490.00 13.71
23.000 Air Conditioning 266,900.00 26.43
26.000 Electric 184,608.58 18.28
26.020 Light Fixtures (Decorative) & Fans 40,000.00 3.96
26.050 Site Lighting 31,180.80 3.09
28.000 Fire Alarm 21,173.00 2.10
31.000 Site Work 574,108.00 56.85
32.020 Landscape & Irrigation 32,253.00 3.19
Subtotal - Vendors / Subcontractors Costs $4,209,788.46 $416.89

Drake Construction Services



Drake Construction Services
DRAKE 302 SE Broadway St. STE 100
CONSTRUCTION SERVICES Ocala, FL, 34471
(352) 867-8101

12/11/2024

Description Totals

Total Estimate

General Liability Insurance (1.25% of costs) $52,622.36

GC Pre-Construction Management Fee $50,000.00

GC Construction Management Fee $250,000.00

Total Estimate Total $4,562,410.82
Scope

01. General Requirements & General Work
 Storage Containers
* Dumpsters & Toilets
+ Job Site Security
» Temp Water
* Temp Power . .
» Construction Clean & Cleaning Supplies
* Final Clean . .
* Material Handling — moving materials as needed
* Rental Equipment
* Plans .
» Safety & Signs
» Temp locks & doors
* Permit Expediter
* Tools
* Vehicle — Fuel & Maintenance
* Trailers — Storage & Tool Storage
* Phones
* Protection of finished work
* Maintaining of Silk Fence and Construction Entrance when site contractor is not on-site
* Final Punch out
» Job site presents
« To assure quality & timeliness, a working foreman is required to fill in the gaps between

trades ("By others exclusions").

01. Supervision .
- Coordinating work with subcontractors
- Quality Control _ . .
» Documentation of project — photos, as-built notes/visuals, & weekly logs
* Quality Control .
» Material Ordering & placement on site .
» Confirming correct materials have been delivered for subcontractors and ensure not
damaged
* Assure subs clean up after themselves
* Implement effective safety measures _
* Create punch list and disfribute to appropriate subcontractors

01. Construction Management & Overhead o . _
* Project Manager — Manage all contracts, estimating, secure vendors, material submittals &

shop drawings, monthly draw requests, approval of payments to subcontractors, maintain
project schedule, develop scopes of work for each trade, provide superintendent will all

necessary information, updating budgets & buyout sheet. _
» Admin — Keeps track of insurance for each subcontractor, billing management, misc. Job

support

Drake Construction Services



Drake Construction Services
DRAKE 302 SE Broadway St. STE 100
CONSTRUCTION SERVICES Ocala, FL, 34471
(352) 867-8101

12/11/2024

* Close out documents
* Office _
» Office Supplies
* Software & computers
02. Site Work & Landscaping
» Underground Retention Pond w/ overflow
» Paver Entrance
* Asphalt Parking Lot
* Concrete ADA Parking .
* Dumpster Enclosure - Concrete Block with Stucco & Metal Gate .
» Undercut Footers of building and replace with good building materials. No other removing &

replacing of unsuitable soils is figured.

05. Railings
. Rllowance for $200 per foot for railings. Assuming this will cover Glass Railings, but savings
for modern metal railings if desired.
07. Sounds Insulation . o _ .
» Batt Insulation above ceilings & interior walls for sound insulation
07. Roofing & Waterproofin
* Durolast PVC Roof - 50 Mil.
» Densdeck - Protects against punctures
* R-30 ISO Board
* BAF Waterproofing for CMU walls - Product Info
08. Doors & Windows_ _
* Non-Impact Resistant exterior glass
* Interior Doors - Solid wood with laminate finish - Color TBD
09. Exterior Veneer S
« Stone Veneer Material Figured - $9/SF Stone / $14/LF Stone Corners
https://www.provia.com/stone/ledgestone/ . . .
* Wood Veneer - StoCorp Stucco Stain Wood Looking exterior system - Website
09. Finish Allowances
* Rubber Cove Base $1.98/LF
* Floor Tile $3.49/SF
 Bathroom Wall Tile 3' AFF $3.49/SF
* Carpet $6.59/SF
* Vinyl Floor $1.89/SF

COST SAVINGS INCORPORATED IN BUDGET
At appropriate locations, modified Faux Cast In Place (CIP) Eyebrow details to be pre-
engineered light gage metal trusses with concrete topper.
* Posts to balcony deck for trellis at conference room balcony.

COST SAVINGS IDEAS
* Where CIP faux eyebrow details have been changed to lighter weight faux materials,

remove cast in place columns and concrete to be fill cells & pre-cast masonry lintels.
* Front Porch - Use Pre-engineered awnings, with tie backs to the building.

ALTERNATES
« Access control - Main Entrance, Back Door, Vendor Display & 5 Offices $25,000. Additional

Doors $2,500.

EXCLUSIONS

« Utility Connection fees

« Permitting Fees - Estimated - $25,000
* Builder Risk Insurance Policy

* Appliances

Drake Construction Services


https://www.dropbox.com/scl/fi/su3zzpz04ctpzpqwx6s5s/09.EFP_Waterproofing-Submittal-BASF-MasterSeal-584.pdf?rlkey=anjgocv0d5c2v5so717x0k5ps&dl=0
https://www.provia.com/stone/ledgestone/
https://www.stocorp.com/real-wood-alternative/

Drake Construction Services
302 SE Broadway St. STE 100

DRAKE Ocala, FL, 34471

CONSTRUCTION SERVICES (352) 867-81 01
12/11/2024

» Medical Equipment - Operation Chairs & Lights

* Low Voltage Wiring, Data Room Equipment, etc.

* Security System & Cameras
* Furniture & furniture install

Drake Construction Services



DRAKE

CONSTRUCTION SERVICES

302 SE Broadway St., Unit 100, Ocala, FL34471 e (352)867-8101 ¢  www.DrakeConstructionServices.com

Subject: Additional Information for CRA Grant — Ocala Plastic Surgery Date: 2/18/25

o Additional rendering for the parking lot improvement and landscaping.

o See pictures attached
o Development Team - Provide main partners, contractors or individuals that will be involved.

o Ocala Plastic Surgery -Local Well-Established business founded in Ocala over 25 years ago.
Today they have 3 Locations in the Ocala area and this project will be their 4™.

o Drake Construction Services - Construction Manager - 6" Generation Ocala Family business.
Over 40 years of combined construction experience in Ocala on the management team. Has
successfully completed many CRA Grant projects with the City of Ocala. Some projects include
Bank Street, lvy House, and Mainstreet Community Bank.

o Kimley-Horn Engineering - Civil Engineers - Joe London P.E. - Local Ocala Civil Engineers
with extensive experience working in the City of Ocala.

o J.A.O Architects & Planners - Architect - Jose A. Obeso and his team at J.A.O Architects and
Planners have been designing residential and commercial properties in Florida for over thirty
years.

o List up to 3 or 4 examples of past projects (size, cost, location) successfully completed by applicants
or members of the project team.

o Brown National Lease

» QOcala, FL - Meadowbrook Commercial Park
= Completed 2023

» Cost-$2M
= Team - Drake Construction, Kimley-Horn, Martinez Architecture, Miller Professional
Engineering

= Scope - 4 Acre Site Development for Brown NationalLease Truck Maintenance Facility.
7,500 SF Pre-engineered Metal Building with a Interior Buildout for an office, Storage &
Restroom.
o Ocala Tractor Dealership
= Marion County - N US HWY 441
* Under Construction - Expected Completion Date - August 2024
* Cost - $4M
» Team - Drake Construction
= Scope - 19,100 SF new commercial building for Ocala Tractor Dealership. The new
building will provide a new showroom, offices, parts storage, and maintenance shop
that is all under conditioned air.
o Phoenix Wood Products - Office & Warehouse Space
* Marion County (NE 36™ Ave) -
= Completed 2020

* Cost - $4.5M
* Team - Drake Construction Services & Miller Professional Engineering
= Scope -

= Warehouse Space - 6 acers of site development, 32,000 SF of industrial
warehouses and an equipment pad for pallet building equipment.



= Headquarters - 5,000sf Headquarters Office connected to a 50,000sf Industrial
Manufacturing plant for a Pallet Building Company. Use Heart Pine flooring,
walls and ceilings to give a unique but fitting feel for a pallet building company.
o The source of funding for the project.

o Construction Financing

e More detail information on the new/additional jobs: How many new jobs and the average salary for
those jobs.

o Est. 10 new high paying medical jobs will be created with this new building.



OCALA PLASTIC SURGERY BUILDING 2
PADDOCK PARK, OCALA FLORIDA

OCALA PLASTIC
SURGERY
-BUILDING 2 -
PADDOCK PARK, OCALA FL.

PROGRESS SET: 10.15.2024

CONSTRUCTION DOCUMENTS -

CODE SUMMARY:

10 APPLICABLE CODES
11 FLORIDA BUILDING CODE, 2023 8th. EDITION

14 NFPA- 101, 2023 (LIFE SAFETY)
15 NFPA- 72,2023 [FIRE ALARM)

20 BUILDING CODE DATA
21 USEOCCUPANCY CLASSFICATION:

30 CONSTRUCTION TYPE
1B SPRINKLERED

12 NATIONAL ELECTRICAL CODE, 2023 EDITION [NFPA - 70)
13 FLORIDA BUILDING CODE, MECHANICAL AND PLUMBING, 2023 ED.

BUSINESS GROUP 8" [MEDICAL OFFICE BULDING)

50 WIND LOADS AS PER 2023 F.B.C.

)

- A 170 MPH WIND SPEED (E SEC GUST)
- WIND EXPOSURE "C"
- RISK CATEGORY I

- THE APPLICABLE INTERNAL PRESSURE COEFICIENT =-0.18

OCALA
PLASTIC SURGERY

T FORTHE UAMUTHORSED USk OF THESE LB RANIGS AN

COVER PAGE
OCALA PLASTIC SURGERY
PADDOCK PARK, OCALA FL.

(OUER SCALE ENIONS 4.0 ARCHTEG TS AXD SRS ASSLAIES N Lt

FOR THE PROJECT:

H
1
H
H
:

ARCHITECT

J.A.O.

ARCHITECTS AND PLANNERS.
AAF 00117

3100 N.W. BOGA RATON BLVD. SUITE 115,
B , FL 33431
E-MAIL JADARCH@AOL.COM
TEL (561) 3914115
FAX (61) 3914173

CIVIL ENGINEER,

TOMAS TREXLER, P.E.
KIMLEY-HORN

1700 SE 17th STREET, SUITE 200
OCALA, FLORIDA 34471

TEL:  (352) 348 3004
MOBIL: (352) 804 9484

STRUCTURAL ENGINEER

AL YEMENICILER, P.E.
DESIGN ENGINEERING AND SUPPLY, INC.
2799 NW BOCA RATON BLVD. SUITE 111
BOCA RATON, FLORIDA 33431

TEL.: (561) 705 2930

FAX.: (561) 431-3211

MEP ENGINEER

BUCHANAN P.E. CONSULTING INC.
ELECTRICAL * MECHANICAL * PLUMBING
ENGINEERING
6191 W. ATLANTIC BLVD.., SUITE #2
MARGATE, FL 33063
Ph: 954-590-3300 Fax: 954-590-2232
Email: mepengineers@aol.com

RAJA BUCHANAN FL P.E # 48916
CERTIFICATE OF AUTHORIZATION # 8842

CONSTRUCTION COMPANY:

HOLLAND DRAKE
DRAKE CONSTRUCTION SERVICES, INC.

302 SE BROADWAY ST. UNIT 100

OCALA, FLORIDA 34471

TEL: (352) 867 8101

MOBIL: (352) 266 9591
Holland@DrakeConstructionServices.com

JA.O,

ARCHITECTS
&
PLANNERS
3100 NW. 2 ND. AVE
SUITE 15
BOCA RATON, FL 3431
TEL (561) 3914115

FAX(561) 39714173
E-VAIL JAOARCH@AOLCOM
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B < | 9L Jsion peraion skee s20| % 5 %
2. THE FLOOR LEVEL ON BOTH SIDES FO THE A %
——% DOORWAY SHALL BE MAINTAINED FOR AT LEAST THE B z
L2 5
[213] *'j 3. THE LEVEL OF FLOOR ELEVATION ON BOTH SIDES A g

OF THE DOOR SHALL NOT VARY BY MORE THAN;
INCH PER FFPC 101-7.2.1.3

O =l : : iiiifi : P —sHoTo l — . Eh — y @ NOTES:

PROVIDE MINIMUM CLASS "A" FLAME SPREAD

CLASSIFICATION FOR INTERIOR FINISHES. DATE DRAWN: 04/29/2024
- i 4@ ACCORDING FBC 2023, BULDING, 803.11 DRAWN BY:  AH
s I
T N SCHEDULER'S | || R e m ALLINSULATION MATERIALS TO HAVE A FLAME CHECKED BY: JAO.
= OFFICE [ - SPREAD INDEX OF NOT MORE THAN 25 AND A REVISIONS:
233 & T 233 SMOKE-DEVELOPED INDEX OF NOT MORE THAN
| | } 5 450, ACCORDING FBC 2023, BUILDING , 720.2 b
2
SOl | } |l (w2os)| | |
% Y 3
@— T i ; : FOR LEGEND AND DRAWING
< 4
: fmtinn Q) NOTES SEE SHEET A0.1
C N |

2ND FLOOR PLAN | gy s

SCALE : 1/4" = 1-0"

e A1.2




GENERAL NOTES
T ELEVATION TARGET SYNSOLS ARETO TOF OF STA8, ARD
(OTHER ELEMENTS AS INDICATED. OCALA PLASTIC
R 2. REFER 10 SRUCTURAL DRAWINGS FOR INFORMATION SURGERY
‘ Lofmesl | ¥ RELATED 0 FOUNDATION, BULDNG STRUCTURE. AND

i _|  wvourorsuck - BUILDING 2-

o 3. REFER 1O GRAPHIC SYMBOLS LEGEND FOR TYPICAL PADDOCK PARK, OCALA FL.
AND CONVENTIONAL MATERIAL DELIVEATION. THESE

VIATERIALS MAY NOT 8E NOTED

_aopeen
CE (]

_ o |
EEV. (330]

30

4. REFER TO DOOR AND WINDOW SCHEDULE FOR TOP OF PROGRESS SET: 10.15.2024

50

70

DOOR/WINDOW ELEVATIONS.

20

5. REFER TO THE EXTERIOR ELEVATIONS AND FLOOR PLANS
e FOR LOUVER, DOOR, AND WINDOW SYMBOLS, AND THE
w2 REFERENCED MATERIAL INFORMATION,

REFER TO PARTITION TYPE SCHEDULE FOR INTERIOR

PARTITION CONSTRUCTION AND RELATED NOTES.

1 i 7. REFER TO STRUCTURAL PLANS FOR WINDOW PRESSURES

AND UPLIFT INFORMATION,

8. PROVIDE MEDIUM TEXTURED ACRYLIC COATING WITH
INTEGRAL BASE BUILDING COLOR (TEXCOTE XL-70 OR
APPROVED EQUAL) ON ALL EXTERIOR WALLS EXCEPT
WALLS WITH DESIGNATED MATERIAL LIKE STONE OR TILE.

L0 EYEBROW
7$Tv BB T T T Y

2.0

L

— —

9. ACCENT COLORS WALLS TO BE PRIMED AND HAVE TWO
(2) COATS OF COMMERCIAL QUALITY GRADE LATEX

120
120

PAINT. WHERE DARK COLORS ARE USED, PROVIDE SATIN
FINISH LATEX.

10, MISCELLANEOUS METALS INCLUDING EXTERIOR
EXPOSED METALS (ie. HANDRAILS, LADDERS, BOLLARDS)
TO HAVE ONE (1) COAT OF PRIMER AND TWO (2]
COATS OF COMMERCIAL QUALITY GRADE ENAMEL

o PANT.

10,20 S1AE 11. CONTRACTOR TO PROVIDE SAMPLES OF COLORS ON

= H&waw@k = ACTUAL BUILDING FOR ARCHITECT AND OWNER'S FINAL
VIEW.

. RETURN ALL REVEALS AND RECESSES AT PANEL ENDS

AND PANEL OVERLAPS (TYPICAL).

. ALLSTOREFRONT 10 BE CLEAR ANODIZED AND CLAZED
P 7 o DL R AR ANE s
oo

123
g H 3]

99"

340

330

330
340"

TO.ADFL SLAB R O
Cap = ==

1.

KEYED NOTES

CMU WALL, PANT W/ MEDUM TEX-COTE
FNIH, !

143

123

CMU WALL, WOOD TILE VENEER FINISH.
PRODUCT TO BE SELECTED BY
OWNER/ARCHITECT)

3/4" PANEL REVEAL (TYP.] SEE DIL. 13/A7.10

PADDOCK PARK, OCALA FL.

CMU WALL STONE VENEER FINISH

QW FLOORELEV.

FIN HOOR gV,

POURED IN PLACE CONCRETE STAIR. [SEE
STRUCTURAL DETALLS)

PREFAB. STEEL STAIRS WITH CONCRETE FILLED
TREADS

!
EXTERIOR ELEVATIONS
OCALA PLASTIC SURGERY

FOR THE PROJECT:

IMPACT RESISTANT ALUMINUM WINDOW
SYSTEM W/ TINTED GLASS. (BLACK FRAME]
IMPACT RESISTANT ALUMINUM STOREFRONT
DOOR SYSTEM (BLACK)

WEST ELEVATION

SCALE : 1/4" = 1"-0"

PRE-ENGINEERED METAL CLAD CANOPY.

(o
PAINTED DARK BROWN. SEE DET. 158.16/A7.00

TEMP. GLASS GUARD RAILS J AO
24" X 12" PRECAST CONCRETE EMERGENCY .
OVERFLOW SCUPPERS (E.O.S.) ARCHITECTS

REMOVABLE BOLLARDS &
PROTECTIVE BOLLARD SEE DET. 16/A7.20 PLANNERS
INSULATED MTL MAN DOOR {LARGE MISSILE} 3100 NW. 2 ND. AVE
BLACK >

SHOP PRIMED GALV. HOLLOW METAL
MAN-DOOR.

- LO. PARAPET [ - @510 PARAPET
€. (0T N Ny
10 pARAPET N O .
R [350]
L0, paRAPET
B, (9207

OCALA
PLASTIC SURGERY.

50

BOCA RATON, FL 3431
METAL MAN LOUVERED DOOR (BLACK) TEL (561) 3014115
VERTICAL SCORED LINES %" REVEALS (1YP.) FAX(561) 39714173

INSULATED MIL. MAN DOOR WITH FIRE RATED E-VAIL JAOARCH@AOL.COM
WINDOW.

10 BEsROW
B (2507

METAL TRELLIS

T

ot REG,
12X12°X60° PIER FOR INTERCOM ‘\\«‘ L

FIRE RATED GLASS

100
|

oo

100

o0

80"

20

00
2

LO2DFL S 5
Wl e — — 1 &)

2D 5B
e
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10 PARAPEL

B, 3407

1.0 PARAPET
3207
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Q FINFLOOR ELEV.
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79"

i

4l

1.0, PARAPET
‘$Tsv 30T

P O TR YT
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340

EAST ELEVATION

SCALE : 1/4"=1'-0"

GENERAL NOTES

s,

TEE

2

TION TARGET SYMBOLS ARE 10 TOP OF SLAB, AND

OTHER ELEMENTS AS INDICATED.

REFER TO SRUCTURAL DRAWINGS FOR INFORMATION

RELATED TO FOUNDATION, BUILDING STRUCTURE, AND.

LAYOUT OF SUCH.

REFER TO GRAPHIC SYMBOLS LEGEND FOR TYPICAL

AND CONVENTIONAL MATERIAL DELINEATION. THESE

MATERIALS MAY NOT BE NOTED.

REFER 10 DOOR AND WINDOW SCHEDULE FOR TOP OF

DOOR/WINDOW ELEVATIONS.

REFER TO THE EXTERIOR ELEVATIONS AND FLOOR PLANS

FOR LOUVER, DOOR, AND WINDOW SYMBOLS, AND THE

REFERENCED MATERIAL INFORMATION.

REFER TO PARTITION TYPE SCHEDULE FOR INTERIOR

PARTIION CONSTRUCTION AND RELATED NOTES.

REFER TO STRUCTURAL PLANS FOR WINDOW PRESSURES.

AND UPLIFT INFORMATION,

PROVIDE MEDIUM TEXTURED ACRYLIC COATING WITH

INTEGRAL BASE BULDING COLOR (TEXCOTE XL-70 OR

APPROVED EQUAL) ON ALL EXTERIOR WALLS EXCEPT

WALLS WITH DESIGNATED MATERIAL LIKE STONE OR TILE.

ACCENT COLORS WALLS TO BE PRIMED AND HAVE TWO

(2) COATS OF COMMERCIAL QUALITY GRADE LATEX

PAINT. WHERE DARK COLORS ARE USED, PROVIDE SATIN

FINISH LATEX.

MISCELLANEOUS METALS INCLUDING EXTERIOR.

EXPOSED METALS (ie. HANDRAILS, LADDERS, BOLLARDS)

TO HAVE ONE (1) COAT OF PRIMER AND TWO (2]

COATS OF COMMERCIAL QUALITY GRADE ENAMEL

PANT.

CONTRACTOR TO PROVIDE SAMPLES OF COLORS ON

ACTUAL BUILDING FOR ARCHITECT AND OWNER'S FINAL
EVIEW.

RETURN ALL REVEALS AND RECESSES AT PANEL ENDS

AND PANEL OVERLAPS (TYPICAL)

ALL STOREFRONT TO BE CLEAR ANODIZED AND GLAZED
ER MIAM-DADE REQUIRED HURRICANE RESISTANCE

WITHOUT THE USE OF SHUTTERS.

OCALA PLASTIC
SURGERY
-BUILDING 2 -
PADDOCK PARK, OCALA FL.

PROGRESS SET: 10.15.2024

KEYED NOTES

_ A IOPARME
Qrzv. 30T
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120"
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138"

PARAPET

eV, (307

L $vo £veBROW
b eV, (12807

10 NDFL 5148
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SOUTH ELEVATI

‘CMU WALL, PAINT W/ MEDIUM TEX-COTE
FINISH

CMU WALL, WOOD TILE VENEER FINISH,
PRODUCT TO BE SELECTED BY
OWNER/ARCHITECT)

3/4' PANEL REVEAL (TYP.) SEE DIL. 13/A7.10
CMU WALL, STONE VENEER FINISH.

POURED IN PLACE CONCRETE STAR. (SEE
STRUCTURAL DETAILS)

PREFAB. STEEL STAIRS WITH CONCRETE FILLED
TREADS

IMPACT RESISTANT ALUMINUM WINDOW
SYSTEM W/ TINTED GLASS. (BLACK FRAME]

IMPACT RESISTANT ALUMINUM STOREFRONT
DOOR SYSTEM (BLACK)

PREENGINEERED METAL CLAD CANOPY,
PAINTED DARK BROWN. SEE DET. 158.16/A7.00

TEMP. GLASS GUARD RAILS

24" X 12" PRECAST CONCRETE EMERGENCY.
OVERFLOW SCUPPERS (E.O.S.)

REMOVABLE BOLLARDS

PROTECTIVE BOLLARD SEE DET. 16/A7.20
INSULATED MTL MAN DOOR (LARGE MISSILE]
BLACK

SHOP PRIMED GALV. HOLLOW METAL
MAN-DOOR,

METAL MAN LOUVERED DOOR (BLACK]

VERTICAL SCORED LINES %" REVEALS (TYP.)

INSULATED MTL. MAN DOOR WITH FIRE RATED
INDOW

METAL TRELLIS

12X12'X60" PIER FOR INTERCOM

FIRE RATED GLASS

ON
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EXTERIOR ELEVATIONS
OCALA PLASTIC SURGERY

FOR THE PROJECT:
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GENERAL STATEMENT:

THE CHARACTER AND INTENDED USE OF THE DEVELOPMENT CONSISTS OF A
MEDICAL OFFICE WITH ALL REQUIRED IMPROVEMENTS AS SHOWN HEREON

SITE DATA,
PROJECT NAME
PROJECT LOCATION

OCALA PLASTIC SURGERY SITE PLAN
ADDRESS TBD, SW 34TH CIRCLE

OWNERIDEVELOPERS. ARNA PROPERTY, LLC.
3520 SW 34TH GIRCLI
QCALA, FL 3
PARGEL D NUMBER 2572.008011
oG
LAND UsE MEDIUM INTENSITY/SPECIAL DISTRICT
PROPOSED DEVELOPMENT. MEDICAL OFFICE.

SITE AREA 4145078 SF. (095 ACRES)
IMPERVIOUS AREA 2985511 SF.= £ 088 AC. (71.99%)
+5650 S . (FULL BUILDOUT)

FLOOR 1 AREA. 55165 F.
FLOOR 2 AREA. 4151SF.

OPEN SPACE:
REQUIRED (MIN.) 829396 5 F =019 AC. (20% OF GROSS ACREAGE)
PROPOSED. 11,614.66 = 0.2 AC. (28% OF GROSS ACREAGE)

MAXIMUM BUILDING HEIGHT. e

PARKING REQUIRED.
SEE SHEET CO4 FOR PARKING CALCULATIONS AND PROVIDED SPACES.

WATER:
POTABLE WATER WILL BE SERVED BY CITY OF OCALA

wer:
SANTTARY SEWER WILL CONNECT TO EXISTING SANITARY SEWER SYSTEM, SERVED BY CITY
LA

GARBAGE:
SOLID WASTE PICKUP WILL BE PROVIDED BY THE CITY OF OCALA

 ROADWAYS, DRAINAGE, AND COMMON AREAS:
THE OWNER SHALL PROVIDE PERPETUAL MAINTENANCE FOR THE STREETS, DRAINAGE
‘SYSTEM AND COMMON AREAS OF THE PROJECT.

EAsEmENTS:
'ALL EASEMENTS ARE DESIGNATED ON THE PLANS.

PRE.CONSTRUCTION MEETING:
O SITE WORK SHALL BE CONDUCTED PRIOR TO OBTAINING A SITE PERMIT FROM THE CITY.
CALL THE CITY G IANAGEMENT DEPARTMENT @ 352-629-8421 TO SCHEDULE THE
PRE-CONSTRUCTION MEETING WHICH MUST BE HELD BEFORE INSTALLING ANY REQUIRED
EROSION CONTROLS OR OBTAINING ANY SITE-PERMITS. LDR 102:312, 122217(3)CC)

FEMA DESIGNATION:
PROPERTY LIES IN FLOOD ZONE "X" - AN AREA OF MINIMAL FLOODING PER THE FLOOD
INSURANCE RATE MAP, MAP NO. 12083C0518E, EFFECTIVE APRIL 19, 2017

REQUIRED PERMITS
CITY OF OCALA SITE PLAN APPROVAL
SIRWMD PERMIT

ADDITIONAL NOTES:
MATERIALS, MACHINERY AND VEHICLES SHALL BE STORED ON-SIE IN AN ORDERLY

ORGANIZED FASHION,
COMMERGIAL SOLD WASTE MPACT FEE SHALL B CALCULATED, DUE AND PAYABLE
WITHIN 30 DAYS OF PERMANENT ELEGTRIC SERVICE

+ AL STORMMATER MANAGENENT SYSTEMS SHALL BE COMPLETED PRIOR TO THE
CORSTRUCTION OF MPERVIOU

+ GANER WILL MARTAI THE STORM SYTEM

TRAFFIC STATEMENT PROJECT LOCATION

PER THE INSTITUTE OF TRANSPORTATION ENGINEER'S (TE) TRIP GENERATION WANUAL

SITE PLAN FOR

OCALA PLASTIC

SURGERY SITE PLAN

CITY OF OCALA, FLORIDA

SECTION 26,
TOWNSHIP 15 SOUTH,
RANGE 21 EAST

OCTOBER 2024

A
A

o

PROJECT LOCATION

TRIPS GENERATED BY THE SITE WILL NOT HAVE A SIGNIFICANT IMPACT ON THE
'SURROUNDING TRANSPORTATION NETWORK,

Table 1: Trip Generation

Land Use Intersity | 221
Trips [ Total | in | Out | Total | In | owt
[Proposed Site"
Medical Office g7t | 307 | @ | 3 | 6 | 3 [ 1 | 25

[Note 1:Trip generation potential was derived usingthe ITE Trip Generation Manual, 11th Edition
Office - StanckAlone UTE Land Use Code 720]
Daily. T+42.97%0) - 108.03; [Xi5 100055, Pt GFA)
1 Peak Hour of Adjacent street L(T) =090 LnX)+ 134 (£ 15 1000 sq. ft; 79% entering, 21% exiting)
PV Peak Hour of Adjacent Street T=407°(3) -3.17 (15 1000 50 t; 30% entering 70% exting)

UTILITIES:
CENTURYLINK BILL MCCLOUD. s95-1440
GITY OF OGALA TELEGOMM. HANE PARKER 352401.6950
CITY OF OCALA v STACEY FERRANTE 2316772
COXCABLE TODD ARDOIN a52.281.0089
OCALA ELECTRIC UTILITY. RANDY HAHN 3516615
UNITIFIBER LL HARLIE CROFT 2512147050
GASIOCAL THOMPSON 137437164

NE 35TH'ST

VICINITY 4N\

SCALE 1" = 1000°

PROJECT TEAM

OWNER/DEVELOPER

ARNA PROPERTY, LLC
3320 SW 34TH CIRCLE
OCALA, FL 34474
352-427-1043

SURVEYOR

R.M. BARRINEAU & ASSOCIATES, INC.

1309 SE 25TH LOOP, SUITE 103
OCALA, FL 34471
352-622-3133

CIVIL ENGINEER

KIMLEY-HORN AND ASSOCIATES, INC.

1700 SE 17 TH STREET, SUITE 200
OCALA, FL 34471
352-438-3000

ARCHITECT

J.A.O. ARCHITECTS & PLANNERS

3100 NW BOCA RATON BLVE., SUITE 115
BOCA RATON, FL 33431

561-391-4115

DRAWING INDEX
TITLE
CO01-COVER
C02 - GENERAL NOTES
C03 - EXISTING CONDITIONS & DEMOLITION
C04 - HORIZONTAL GEOMETRY
C05 - PAVING, GRADING, & DRAINAGE
CO06 - UTILITY PLAN
CO07 - LANDSCAPE PLAN
CO08 - EROSION CONTROL PLAN
CO09 - EROSION CONTROL DETAILS

C10 - CONSTRUCTION DETAILS
C11 - UNDERGROUND STORMWATER DETAILS
C13 - UTILITIES DETAILS

S01 - BOUNDARY & TOPOGRAPHIC SURVEY

Nl

BY

DATE

NOT FOR CONSTRUCTION
REVISIONS

No.

NG,

1700 SE 17TH STREET, SUITE 200, OCALA, FLORIDA 34471

WWW.KIMLEY-HORN.COM REGISTRY NO. 35106

THOMAS W. TREXLER, P.E. Kimley ))) Horn

& CERTIFICATION

STATEMENT OF OWNERSHIP

I HEREBY CERTIFY THAT I, MY SUCCESSORS AND
ASSIGNS, SHALL PERPETUALLY MAINTAIN THE
IMPROVEMENTS AS SHOWN ON THESE PLANS.

CAREY ROBINSON
ARNA PROPERTY,LLC

1HereY cerTIFY THAT | 2
THESE PLANS WEl H
COMPLETED IN 2
ACCORDANCE WITH ALL ‘g 3
APPLICABLE g 2 ‘
REQUIREMENTS OF THE £ 3
CITY OF OCALA LAND g
DEVELOPENT CODE, ¢
EXCEPT AS WAVED. H "
eI
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CALL 48 HOURS [V o=
BEFORE YOU DIG ox i 3
IT'S THE LAW! 2 g %
DAL a1s . Knowwhats below, w Q =
Call before you dig. o 5

SUNSHINE STATE ONE CALL OF FLORIDA.INC.

SHEET NUMBER

CO1




T wihaut labiity to Kimiey—Horn and Associates, Inc,

oy—Horn and Assaciotes, ne. she

T far which T was prepared. Revss of ond mpraper refane on this domument withoul written autharization and adaptation by Ki

> purpase ond

o o nstrument of serviee, 2 intended anly for the s

g
&
H
H
£

1415 SF

GRAPHIC SCALE IN FEET
100 20 40

PROPOSED BUILDING
5,550 SF.

BY

B

DATE

NOTICE:

THIS PLAN SHALL SERVE AS THE OFFICIAL MNMUM LANDSGAPE REQUIREVENTS FOR
THS ST VEGETATION DESCATED O TS PLAN 15 BAGED ON THE N

W /R
OWNER RESERVES THE GTON 0 INSTALL ADDITONAL VEGETATION N i SITE AT

NOT FOR CONSTRUCTION

REVISIONS

HS DISCRETION, BLT SHALL IN NO WAY REDLICE THE MNNUN REQUREMENTS. SHOWN
FEREON

No.

TREE 10 G SE1 25 9OVE FNSH ot
MULGH; MULGH SHALL NOT Tou!

00T BALL STAKING KIT; (2) 2’
moss 1o oF RooT BAL RATOHETHNG TEXSoneR

RED TIGHTLY. LUMBER 10

a4 N oM 06 O R
TOP 1/3 OF BURLAP SHALL BE TURNED DOWN
ON ALLSDES OF ROOTBALL ¥ TREE 15 BEB.
SOL SAUCER; BIG ENOUGH TO HOLD WATER DURING
2ZONE RIN The.
FINISH GRADE,
AMENDED BACKFILL NIXTURE.
COMPAGTED BAGKFILL MXTURE 12" MIN. BELOW ROOTBALL
ARROWHEAD TO BE SET INTO UNDISTURBED SOL.

PIT T0 6E THCE THE DIMETER
DIRWETER PLUS 2 T WHCHEVER|

TREE INSTALLATION,

WITH ROOT BALL KIT

e s

LANDSCAPE DATA:
LANDSCAPE/OPEN SPACE CALCULATIONS:

REQURED SPEN SPACE: 15 OF 41470 SF. = 62
PROVIED OPEN SPAGE:  28% OF 41,470 s S
REQURED SHADE TREES:  1/6,000 of 41, 5 5
PROVIDED SHADE TREES:
PROPOSED SHADE TReeS
PROPOSED GRNANENTAL TREES

DXISTING SHADE TREE_ CALOULATIONS
ISTNG SHADE TREE DENSITY = 5 G NORE PER ACRE
oy i g A
NG SHADE TREES SAv
PROPOSED EXSTING SHADE TREE POST DENSITY = 1 TREE PER AGRE

THREE LARGEST SHADE TREES REMOVED: 307, 24", 20° = 74" TOTAL
5

REPLACENENT TREES REQUIRED AT 3
74"/35" = 21 TREES 10 BE PROVDED

TREE_REPLACEMENT:
PROVDED SHADE TREES

EPLACEENT TREES T0 BE PROVIDED FOR EXSTING TREE REQUREMENTS = 21
DIFFERENCE IN TREES ACTUALLY PLANTED = 18 LESS,

INTERIOR LANDSCAPE_AREA CALCULATIONS:
VEHICULAR, PARKNG ATEA < 20567 ST
086 SF. INTERIOR AREA REQUIRED
PAYED NOU-PATKING ATEA = 0 S
0 SF. REQURED

TOTAL AREA REQURED
TOTAL AREA PROVIDED

2058 5F.
285 5F.

LANDSCAPE NOTES:

ALL BEDS WLL BE NULCHED WITH A MINMUN OF

"~THCK PINE BARK NULCH (LARGE NUGGETS).

LANTS WL BE FLOROA #1 OF BETTER,  THEY SHALL BF FERTLIZED UPON PLANTING ANG INSTALED USIC 4
MINMUM 1/3 PEAT WTH 2/3

50D SHALL BE ARGENTINE BAHIA, PALLETIZED. REFER T CENERAL NOTE 18 ON SHEET C02.

A HEALTHY LIVING CONDITION FOR ALL LANDSCAPING SHALL BE MANTANED. ANY PLANTS THAT DIE OR ARE NOT
HEALTHY AND DYING, SHALL BE REPLACED WITHIN THRTY (30) DAYS 0 CITY STANDARDS,

5. ALL HEDGE MATERIAL SHALL BE IN 3-GALLON CONTAINERS AT 18 INCHES HGH (MIN) WHEN FLANTED, AND AT A
WAXIUM OF 3 FEET ON CENTER. HEDGES ARE TO BE NANTANED AT 36™-HIGH. ALL 2-1/2' DBH TREES ARE T0 BE
THE EQUIVALENT OF 3° MINMUM CAUPER.

5. ALL LANDSCAPED AREAS WL BE 100% IRRIGATED THROUGHOUT THE ESTABLISHUENT PERIOD.

NO PLANTING SHALL BE DONE WITHI 2 FEET OF THE BAGK OF THE WHEELSTOPS,
ALL LANDSCAPING SHALL BE IN ACCORDANCE WITH GITY OF OCALA CODE 122-260.

PROPOSED PLANT LIST:

QUMTTY SweoL  covion mAvE soTANGAL NaNE sze.
4 LUVE 0AK GUERCUS VIRGINIANA 2-1/2" DBH.
. o) FLOKERNG D0GWO0D coRwS FLORDA 21/ o
o S PaDOCARPUS PODOCARPUS WACROPHYLLUS 3 GaL (18" W, Hr)
. ® aAD cremess TAXOOILM DISTCHUN 2172 oan

HATCHING INDICATES INTERIOR
LANDSCAPE ARER,
ToTAL - 2850 s FT

-HORN AND ASSOCIATES, INC.

PHONE: 352438-3000
WWW.KIMLEY-HORN.COM REGISTRY NO. 35106

2024
1700 SE 17TH STREET, SUITE 200, OCALA, FLORIDA 34471
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New Construction Incentive -
Scoring Criteria
January 23, 2025

Renovation ] Residential U

New Construction [l Commercial / Retail W

PROJECT INFORMATION ' _

Project Description | New 2-story, 10,098 SF medical

| office will feature a new parking

lot site lighting, sidewalks, and
landscaping.

Developer Ocala Plastic Surgery

Parcel ‘ 2372-008-011

Location/Address ' SW 34th Circle

Current CRA Tax Revenue | $1,425/ VI.

Total Development Costs (estimate) | $4,562,411
Future CRA Tax Revenue (estimate) | $29,093 /yr.

Application Evaluation

Please teview the application along with supporting documentation and score based on the categories

outlined in Table 1. A minimum score of 80 points is needed to move forward in the application process.

Committee Member Initials: C/fA/

Please turn over.

Page | 1



Table 1. New Construction Incentive Scoring Criteria

PROPOSAL EVALUATION / SCORING SUBMITTALS STAFF SCORE Comment
SELECTION CRITERIA
(SHORTLISTING) (100 POINTS)
FISCAL IMPACT ROI 30 Construction Quotes | Staff confirms
How much will the project increase from contractor costs through A5
the property taxes of the siter ROTI — based on submitted Building
Calculated by number of years to pay design Official.
back. Staff calculates
increase in ad
valorem tax and
payback period.
FEASIBILITY & EXPERIENCE | 20 Market Study A O
Demonstrated market viability. Funding Sources
Demonstrated financial capability. Team previous
Development Team Qualifications projects, References
Is the timeline realistic? Permitting &
Construction
schedule
CATALYTIC BENEFIT 25 Pro Forma, Market
How many jobs, customers, and Study A 5
residents are expected to be brought
to the community. Project Description
& Approach
How will the project improve the
immediately surrounding arear
COMMUNITY GOALS 25 Project Description Staff review for Q 1)
How well does the project align with & Approach compliance with
the city’s goals for the community? Architectural form-based code.
e Form Based Code Elevations, Site Plan | Point system
e Affordable & Workforce
Housing
Total 100 20
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Renovation ] Residential []
New Construction [l Commercial / Retail W
PROJECT INFORMATION | : - B
Project Description , ' New 2-story, 10,098 SF micdical

: : : | office will featute a new parking

lot, site lighting, sidewalks, and
' landscaping.

Developer Ocala Plastic Sutgety
Parcel | 2372-008-011
Location/Address SW 34th Circle
Current CRA Tax Revenue | $1,425/yr.

Total Development Costs (estimate) | $4,562,411
Future CRA Tax Revenue (estimate) | $29,093/yr.

Application Evaluation

Please review the application along with supporting documentation and score based on the categories

outlined in Table 1. A minimum score of 80 points is needed to move forward in the application process.
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Table 1. New Construction Incentive Scoring Criteria

PROPOSAL EVALUATION / SCORING SUBMITTALS STAFF SCORE Comment
SELECTION CRITERIA
(SHORTLISTING) (R OINED)
FISCAL IMPACT ROI 30 Construction Quotes | Staff confirms
How much will the project increase from contractor costs through J ?
the property taxes of the site? ROI — based on submitted Building
Calculated by number of years to pay design Official.
back. Staff calculates
increase in ad
valorem tax and
payback perjod.
FEASIBILITY & EXPERIENCE | 20 Market Study ] q
Demonstrated market viability. Funding Sources
Demonstrated financial capability. Team previous
Development Team Qualifications projects, References
Is the timeline realistic? Permitting &
Construction
schedule
CATALYTIC BENEFIT 25 Pro Forma, Market {
How many jobs, customers, and Study /
residents are expected to be brought
to the community. Project Description
& Approach
How will the project improve the
immediately surrounding area? )
COMMUNITY GOALS 25 Project Description | Staff review for Uatieayr AFFordabie
How well does the project align with & Approach compliance with /b 4 weY i< fove<—
the city’s goals for the community? Architectural form-based code. ho we:
e Form Based Code Elevations, Site Plan | Point system & !"7
e Affordable & Workforce
Housing
Total 100 n 3
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Scoring Criteria
January 23, 2025

Renovation ] Residential ]

New Construction [l Commercial / Retail W

PROJECT INFORMATION _

Project Description ' New 2-stoty, 10,098 SF medical

| office will feature a new parking

lot, site lighting, sidewalks, and
landscaping.

Developer Ocala Plastic Surgery

Parcel 1 2372-008-011

Location/Address SW 34th Circle

Current CRA Tax Revenue  $1,425/yr.

Total Development Costs (estimate) | $4,562,411
Future CRA Tax Revenue (estimate) | $29,093 /yr.

Application Evaluation

Please review the application along with supporting documentation and score based on the categoties

outlined in Table 1. A minimum score of 80 points is needed to move forward in the application process.
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Table 1. New Construction Incentive Scoring Criteria

PROPOSAL EVALUATION / SCORING SUBMITTALS STAFF SCORE Comment
SELECTION CRITERIA
(SHORTLISTING) (100)POTINIES)
FISCAL IMPACT ROI 30 Construction Quotes | Staff confirms
How much will the project increase from contractor costs through
the property taxes of the site? ROI — based on submitted Building
Calculated by number of years to pay design Official.
back. Staff calculates )
increase in ad 2 @)
valorem tax and
payback period.
FEASIBILITY & EXPERIENCE | 20 Market Study
Demonstrated market viability. Funding Sources
Demonstrated financial capability. Team previous 9 0
Development Team Qualifications projects, References
Is the timeline realistic? Permitting &
Construction
schedule
CATALYTIC BENEFIT 25 Pro Forma, Market
How many jobs, customers, and Study
residents are expected to be brought 9
to the community. Project Description
& Approach
How will the project improve the
immediately sutrounding area?
COMMUNITY GOALS 25 Project Description Staff review for
How well does the project align with & Approach compliance with
the city’s goals for the community? Architectural form-based code. | 2 S
e Form Based Code Elevations, Site Plan | Point system
e Affordable & Workforce
Housing
Total 100 \ ¢
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New Construction Incentive -
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Renovation ] Residential [
New Construction W Commercial / Retail W

PROJECT INFORMATION - B

Project Description ' New 2-story, 10,098 SF medical
office will feature a new parking
lot, site lighting, sidewalks, and

landscaping.
Developer Ocala Plastic Sutgety
Parcel | 2372-008-011
Location/Address SW 34th Circle
Current CRA Tax Revenue | $1,425/yt.

Total Development Costs (estimate) | $4,562,411
Future CRA Tax Revenue (estimate) | $29,093/ yt.

Application Evaluation

Please review the application along with supporting documentation and scotre based on the categories

outlined in Table 1. A minimum score of 80 points is needed to move forward in the application process.
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Table 1. New Construction Incentive Scoring Criteria
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PROPOSAL EVALUATION / SCORING SUBMITTALS STAFF SCORE Comment
SELECTION CRITERIA
(SHORTLISTING) (IEMROTE)
FISCAL IMPACT ROI 30 Construction Quotes | Staff confirms
How much will the project increase from contractor costs through 9_0
the property taxes of the site? ROI — based on submitted Building
Calculated by number of years to pay design Official.
back. Staff calculates
increase in ad
valorem tax and
payback period.
FEASIBILITY & EXPERIENCE | 20 Market Study ;
Demonstrated market viability. Funding Sources / 5 / (/D 0[5( 74‘ % In4s /22:/
Demonstrated financial capability. Team previous R
Development Team Qualifications projects, References Via b / / é
Is the timeline realistic? Permitting &
Construction
schedule
CATALYTIC BENEFIT 25 Pro Forma, Market
How many jobs, customers, and Study ;LC] Aed ‘f’_j\/ AfeR s
residents are expected to be brought a/ / le A d ﬁ 3 CR (/
to the community. Project Description
& Approach C _&_\_/7-/,, 2067 -/—‘: SR
How will the project improve the / A
immediately s?lrr(])unding area? /e 28 & G 7e ¢t %
COMMUNITY GOALS 25 Project Description Staff review for
How well does the project align with & Approach compliance with
the city’s goals for the community? Architectural form-based code. 2— }
e Form Based Code Elevations, Site Plan | Point system
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Renovation ] Residential ]
New Construction [l Commercial / Retail W

@E PROJECT INFORMATION _ -
Project Desctiption New 2-story, 10,098 SF medical
office will feature a new patking
| lot, site lighting, sidewalks, and

' landscaping.
Developer Ocala Plastic Surgery
Parcel 2372-008-011
Location/Address SW 34th Circle
Current CRA Tax Revenue | $1,425/yt.

Total Development Costs (estimate) | $4,562,411
Future CRA Tax Revenue (estimate) | $29,093/yr.

Application Evaluation

Please review the application along with supporting documentation and score based on the categories

outlined in Table 1. A minimum scote of 80 points is needed to move forward in the application process.
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Table 1. New Construction Incentive Scoring Criteria

PROPOSAL EVALUATION / SCORING SUBMITTALS STAFF SCORE Comment
SELECTION CRITERIA
(SHORTLISTING) ({O0IROINAS)
FISCAL IMPACT ROI 30 Construction Quotes | Staff confitms
How much will the project increase from contractor costs through
the property taxes of the site? ROI — based on submitted Building ) "
Calculated by number of years to pay design Official. 7 5
back. Staff calculates “—
increase in ad
valorem tax and
payback period.
FEASIBILITY & EXPERIENCE | 20 Market Study
Demonstrated market viability. Funding Sources
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Development Team Qualifications projects, References
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Construction
schedule
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	Scoring Sheets - All 5 Members

	Project Name: Ocala Plastic Surgery 
	Project Address: 3320 SW 34th Circle 
	Parcel Number: Section 26, Township 15 South, Range 21 East
	Proposed Uses: Medical Office
	Name of person to receive all correspondence if different from: Kendall Drake 
	Applicants Business Name if applicable: Ocala Plastic Surgery 
	Applicants Mailing Address: 3320 SW 34th Cir
	City: Ocala
	State: FL
	Zip: 34471
	Phone number: 352-427-1043
	Fax: 
	Email address: clrobinson@ocalaplasticsurgery.com
	Applicant is the Property Owner: On
	Purchaser: Off
	Other If other please attach an affidavit: Off
	Applicant's Name: Carey Robinson
	Property Owners Name: 
	Property Owners Business Name if applicable: 
	Property Owners Mailing Address: 
	City_2: 
	State_2: 
	Zip_2: 
	Phone number_2: 
	Fax_2: 
	Email address_2: 
	Describe the scope of project within the surrounding area 1: New 2 story 10,098 SF medical office for Ocala Plastic Surgery. Project will include new parking 
	Describe the scope of project within the surrounding area 2: lot with site lighting, sidewalks, and landscaping. 
	Describe the scope of project within the surrounding area 3: 
	Explain how the project will benefit the CRA and immediate surrounding area 1: Currently vacant lot. Will increase property taxes to be paid into CRA, property values 
	Explain how the project will benefit the CRA and immediate surrounding area 2: for surrounding properties will increase, landscaping and sidewalks in right of way.  
	Explain how the project will benefit the CRA and immediate surrounding area 3: Building will be built out of masonry and steel construction which will be very long lasting building.  
	Explain how the project will benefit the CRA and immediate surrounding area 4: 
	not please explain 1: Many decorative features and size of the building will be reduced if not approved grant.   
	not please explain 2: 
	not please explain 3: 
	Number and types of jobs being created if applicable: 10
	What will be the business hours of operation: 8am-5pm
	For projects with residential component number and types of units being created: 
	Cost of project based on attached submitted bids: $4,562,410
	Anticipated start date: 2/18/2025
	Anticipated completion date: 2/18/2026
	Incentive amount being requested: 300,000
	Preferred disbursement Year 1: 100,000
	Year 2: 100,000
	Year 3: 100,000


