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Meeting Information

Location

Ocala City Hall

110 SE Watula Avenue

Second Floor - Council Chambers
Ocala, Florida

https://www.ocalafl.gov/meetings

Time
5:30 PM

Board Members:

George Carrasco

James Hartley, Chairperson

Rusty Juergens

Dustin Magamoll, Vice-Chairperson
Brent Malever

Staff:

Jeff Shrum, AICP

Director

Growth Management Department

Aubrey Hale
Planning Director
Growth Management Department

Endira Madraveren
Chief Planning Official
Staff Liaison

Gabriela Solano
Committee Secretary

Ocala Board of Adjustment Agenda - Final
Monday, November 18, 2024

WELCOME!

We are very glad you have joined us for today’s meeting. The
Zoning Board of Adjustment (BOA) is a quasi-judicial board
that meets once a month to hear and decide only such special
exceptions, variance, and appeals of the building official, as the
BOA is specifically authorized to pass upon by the terms of the
code and shall decide such questions as are involved in
determining whether special exceptions should be granted. It
shall grant approvals with such conditions and safeguards as are
appropriate under the code and shall denial when not in
harmony with the purpose, intent and requirements of the code.

GENERAL RULES OF ORDER

The BOA is pleased to hear all non-repetitive comments. If you
wish to appear before the BOA, please fill out an Appearance
Request/Lobbyist Registration Form and give it to the BOA
Recording Secretary. When the Chairman recognizes you, state
your name and address and speak directly into the microphone.
Persons with disabilities needing assistance to participate in any
of these proceedings should contact the BOA Recording
Secretary at (352) 629-8404 at least 48 hours in advance of the
meeting.

APPEALS

Appeals from decisions of the BOA shall be to the Marion
County Circuit Court. Any person or any board, taxpayer,
department or bureau of the City aggrieved by any decision of
the BOA may seek review by a court of record of such
decisions in the manner provided by law. Please be advised that
if any person wishes to appeal any decision made by the BOA
with respect to any material considered at the above meeting,
they will need a record of the proceedings, and that, for such
purpose, they may need to ensure a verbatim record of the
proceeding is made.



Board of Adjustment Agenda - Final November 18, 2024

1.

A T A

Call To Order

a. Pledge

b. Roll Call
Proof of Publication

Ocala Gazette Ad
Attachments: Proof BOA Ad 11182024

Approval of Minutes
Special Exception
SE24-0001 / Gala Bank

Petitioner: Gala Bank

Agent: Paolo Mastroserio Engineering

Planner: Kristina Wright 352-629-8324
kwright@ocalafl.gov

A request to allow a financial institution in B-1, Neighborhood Business, for a portion of
the property located at 517 SW 27th Avenue along with the property directly to the north
(Parcel 22686-000-00 & 22687-001-00), approximately 1.99 acres.

Recommended Action: Approval with Conditions
Attachments: SE24-0001 Gala Bank
SE24-0001 Aerial Map
SE24-0001 Case Map
concept- Gala Bank - initial draft 2024a
master concept- sw 27th 2024 initial
photo-gainesville bldg Gala-

Public Comments

Staff Comment

Board Comment

Next Meeting: Monday December 16, 2024 at 5:30 PM

Adjournment
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Ocala Page 1 of 1 Printed on 11/15/2024
powered by Legistar™ 3


http://www.legistar.com/

NOTICE OF PUBLIC
HEARING
OCALA BOARD OF
ADJUSTMENT

The Ocala Board of Adjustment will consider the following
petition at its meeting on Monday, November 18, 2024,
commencing at 5:30 pm, in the City Council Chambers located
on the Second Floor of City Hall at 110 SE Watula Avenue.
The meeting may be viewed live by selecting it at
https://www.ocalafl.gov/meetings.

SOUTHWEST

Petitioner: Gala Bank; Agent: Paolo Mastroserio, P.E., Mastroserio
Engineering, Inc.; Case: SE24-0001; A request to allow a financial
institution in B-1, Neighborhood Business, for a portion of the
property located at 517 SW 27" Avenue along with the property
directly to the north (Parcel 22686-000-00 & 22687-001-00),
approximately 1.99 acres.

JEFF SHRUM, AICP
DIRECTOR, GROWTH MANAGEMENT DEPARTMENT

The agenda and material related to items on each agenda will be
available in advance online at www.ocalafl.gov.

Interested parties may appear at the meeting and be heard
regarding their opinion of the proposed cases. Copies of the
proposed cases are available and may be reviewed at the Growth
Management Department, 201 SE 3rd Street, Second Floor, Ocala,
telephone (352) 629-8404, between the hours of 8:00 a.m. and
5:00 p.m., Monday through Friday.

If reasonable accommodations are needed for you to participate in
this meeting, contact the Growth Management Department at
(352) 629-8404, 48 hours in advance, so those arrangements can
be made.

Any person who decides to appeal any decision of the Ocala Board
of Adjustment with respect to any matter considered at this
meeting will need a record of the proceedings, and for s4ch
purpose may need to ensure that a verbatim record of .he
proceedings is made.
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Legislation Text

File #: 2025-0157 Agenda ltem #:

SE24-0001 / Gala Bank

Petitioner: Gala Bank

Agent: Paolo Mastroserio Engineering

Planner: Kristina Wright 352-629-8324
kwright@ocalafl.gov

A request to allow a financial institution in B-1, Neighborhood Business, for a portion of the property located at

517 SW 27" Avenue along with the property directly to the north (Parcel 22686-000-00 & 22687-001-00),
approximately 1.99 acres.

Recommended Action: Approval with Conditions
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Petitioner:
Property Owner:
Agent:

Project Planner:
Applicant Request:

Parcel Information
AcCres:
Parcel(s) #:

Location:

Existing Use:
Future Land Use:
Zoning Designation:

Special District(s)/Plan(s):

Approved Agreements(s):

Staff Report: Special Exception
SE24-0001
Board of Adjustment: November 18, 2024

Gala Bank, Inc.

Richard L. Williamson and DGBP Investments, LLC
Paolo Mastroserio, P.E., Mastroserio Engineering, Inc.
Kristina L. Wright, CNU-A, MAURP, FRA-RA

Special Exception to allow a financial institution in B-1,
Neighborhood Business.

+1.99 acres

22687-001-00 (0.99 acres) and 22686-000-00 (1.00 acre of a 25.79-
acre parcel)

A portion of 517 SW 27" Avenue along with the property located
directly to the north

Parking
Neighborhood

B-1, Neighborhood Business (City Council 2" reading set for
November 19, 2024). Currently zoned INST, Institutional, and R-2,
Two-Family Residential.

West Ocala Community Redevelopment Area
N/A
Figure 1. Aerial Location Map
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Staff Report

SE24-0001
Adjacent Property Information

Direction | Future Land Use | Zoning District Current Use

North Employment Center | M-1, Light Industrial | City electrical substation and
undeveloped

East Neighborhood INST, Institutional Mt. Moriah Missionary Baptist
Church of Ocala, Inc.

South Neighborhood INST, Institutional Daycare/DGBP Ocala Investments
LLC

West Employment Center | INST, Institutional 27" Avenue Church of Christ

Applicant Request

The petitioner is requesting a Special Exception to allow for the commercial development of a
financial institution within the B-1, Neighborhood Business District.

Background

Comprising approximately 1.99 acres; the subject property is generally located at the southwest
corner of the intersection of SW 5" Street and SW 27" Avenue. Parcel 22687-001-00 is
undeveloped and heavily wooded on the eastern two-thirds of the property.

Parcel 22686-000-00 is developed with a daycare use, originally constructed in 1995. A minor site
plan was approved in 2014, which expanded the daycare by adding additional classroom buildings
and associated paved parking to the site.

The subject properties lie within the West Ocala Vision and Community Plan (2011) area. The
West Ocala Vision identified six districts; the subject property resides within the Neighborhoods
District.

The surrounding area is characterized by an electric sub-station and vacant property to the north,
a church currently under construction to the east, multi-family residential to the south, and mostly
industrial uses to the west across SW 271" Avenue.

Staff Analysis

The current zoning of the subject property does not permit a financial institution use. The applicant
has submitted a concurrent rezoning application to change the zoning on the subject properties
from INST, Institutional and R-2, Two-Family Residential to B-1, Neighborhood Business. If
approved, the proposed B-1 zoning would permit a financial institution use through approval of a
Special Exception pursuant to Ocala Code of Ordinances Section 122-584(3)e. As a result, this
Special Exception petition is being requested to permit the financial institution use on the subject
properties (subject to the rezoning approval). The petitioner has provided a conceptual plan
consistent with development standards contained under Ocala Code of Ordinances Sections 122-
1010 (Required number of spaces), 122-1244 (Minimum width and setback for specific streets),
and 122-286 (Lot requirements). The property is located within a Special Flood Hazard Area as
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Staff Report
SE24-0001

identified by the City of Ocala. This will require the applicant to coordinate with the Stormwater
Engineering Department for any future approvals and development of the property.

The concept plan/sketch includes a phased development which includes, a modular building as the
first phase and a permanent building with supporting parking and infrastructure as the final phase.
A minor site plan is currently under review for the placement of a modular building to serve as the
financial institution for customers during the design, review and construction phases of the final
development. The petitioner will provide a landscaping plan and address all landscaping
requirements at the site plan submittal stage. Non-residential development within B-1 zoning does
not have specific setbacks. The proposed financial institution will share access from SW 27"
Avenue with the adjoining daycare property to the south. Based on the use of the property, required
parking is based on the formula of one (1) space for every 300 s.f. of floor area, which would
require a minimum of 18 spaces. The proposed parking meets the requirement of Code Section
122-1010(a)(17) and will provide an excess of spaces. The proposed financial institution is
approximately 5,280square feet. The Petitioner has indicated that there will be approximately 30
parking spaces with 2 of those being ADA spaces.

Special Exception Standards for Approval (Section 122-73(5)):

In reaching its conclusion and in making the required findings, the Board of Adjustment shall
consider and weigh the following factors and standards, among others, and shall show in its record
these factors and the disposition made thereof. Further, the board shall find in the case of any of
these factors and standards, that the purposes and requirements for granting the special exception
have been met by the applicant. The required factors to be weighed are as follows:

A. Ingress and egress to the property and the proposed structures thereon, if any, including such
considerations as automotive and pedestrian safety and convenience, traffic flow and control,
and access in case of fire or catastrophe.

Staff Comment: Ingress/egress will be provided via a proposed shared access driveway SW
27" Avenue as indicated on the conceptual plan as well as the minor site plan currently under
review.

B. Off-street parking and loading areas, where required, including consideration of ingress and
egress to the property, and the economic, noise, glare, or odor effects of the location of such
off-street parking and loading areas on adjacent and nearby properties and properties generally
in the district.

Staff Comment: Parking for the proposed financial institution will be provided per the Ocala
Code of Ordinances Section 122-1010(a)(17) requires one parking spaces per each 300 square
feet of floor area. The estimated square footage of the proposed financial institution is
approximately 5,280 square feet, as such, 18 spaces are required. The conceptual plan
indicates there will be 30 spaces, including 2 handicap spaces, which meets and exceeds the
minimum required number of spaces and handicapped spaces required by Ocala Code of
Ordinances Sections 122-1010 (a)(17) and 122-1015.

C. Refuse and service areas, and how these areas correspond with both the off-street parking area,
and the ingress and egress to the site.
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Staff Report
SE24-0001

Staff Comment: The Petitioner has indicated the location of the dumpster and will be required
to screen and enclose the dumpster with concrete block masonry to match the proposed
financial institution.

. Utilities, including such considerations as hook-in locations and availability and compatibility
of utilities for the proposed use.

Staff Comment: Electric, Internet, Potable Water, and Sanitary Sewer utility services are
available. Connections will be determined during the site plan review process.

. Screening and buffering, including consideration of such relevant factors as type, dimensions,
and character to preserve and improve compatibility and harmony of use and structure between
the proposed special exception and the uses and structures of adjacent and nearby properties
and properties generally in the district.

Staff Comment: Sec. 122-260(c)(9) requires that a neighborhood business, institutional or
office use or district abutting a less intensive use or district shall have a ten-foot-deep
landscaped buffer area or a four-foot-deep landscaped buffer area combined with a stone,
brick or concrete block wall. The abutting daycare is zoned INST and while the parcels share
a driveway, the inclusion of the buffer or wall will ensure greater compatibility. Further, all
off-street parking areas shall be screened from bordering streets with a minimum 5-foot-wide
landscape buffer, consistent with Ocala Code of Ordinances Section 122-260(c)(2).

. Signs, if any, and proposed exterior lighting, if any, with reference to glare, traffic safety and
economic effects of signs and lighting on properties in the district and compatibility and
harmony with other properties in the district.

Staff Comment: A sign location has not been indicated on the concept or minor site plan, any
proposed signs and their locations will be reviewed during the site plan and building permit
review stages. All signage must comply with Chapter 110, Ocala Code of Ordinances and will
be reviewed under a separate sign permit.

. Required yards and open spaces.

Staff Comment: Non-residential development in B-1 has a 0-foot requirement for front, side,
and rear yards. The conceptual plan depicts consistency with the building setback
requirements. Section 122-1244 requires a minimum street width of 100-feet and minimum
setback from street centerline of 70-feet for SW 27" Avenue.

. Height of structure where related to uses and structures on adjacent and nearby properties and
properties generally in the district.

Staff Comment: Pursuant to Ocala Code of Ordinances Section 122-286, the maximum
allowable height in B-1 is 35 feet, which will be addressed at the site plan review and approval
stage. However, the petitioner has already indicated that this will be a single-story building to
keep in character with the neighborhood business and surrounding residential properties.

Economic effect on adjacent and nearby properties and properties generally in the district of
the grant of the special exception.

Staff Comment: The proposed financial institution will create an improvement along SW 27"
Avenue and SW 5™ Street and within the West Ocala CRA, by activating an undeveloped lot.
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Staff Report
SE24-0001

Visual, physical, and economic impact of the proposed project or use on a historically
designated property and district.

Staff Comment: This site is not located within a designated historic district.

Staff Recommendation: Approval with Conditions

Proposed Conditions of Approval:

1.

2.

The Special Exception shall not be effective until completion of the rezoning request (ZON24-
45815).

This Special Exception shall be granted for and run with the subject property located on the
proposed property on parcels: 22714-000-00 and 22686-000-00, so long as the financial
institution remains the primary use.

3. The site plan shall be consistent with the provided conceptual plan.

10.

Minor Site Plan approval for the temporary modular building shall be obtained within six
months of the effective date of the Special Exception.

Major Site plan approval shall be issued within 24 months of the effective date of this Special
Exception or the Special Exception shall expire.

The temporary improvements (i.e. modular building, signage, parking, etc.) shall be allowed
for a period of one year from the effective date of the Special Exception. However, upon
approval of the major site plan, the temporary improvements shall be allowed to remain during
the construction of the permanent improvements. All temporary improvements must be
removed from the site upon either completion of the permanent improvements (certificate of
occupancy) or the end of the one-year period.

Lots shall be combined through a lot reconfiguration request submitted to staff, which will
require the creation of a new legal description to combine the reconfigured lots.

A sidewalk shall be installed along SW 5" Street at the time of the permanent building
improvements.

The dumpster indicated on the conceptual plan must be screened. Screening shall be
constructed of concrete masonry and match the primary building.

Freestanding signage shall be located only along SW 27" Avenue and be ground mounted with
at least a 3-ft high base. Max overall height, including the base, shall be 20-ft. Digital signage
shall not be permitted.
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AERIAL MAP BOA Meeting: October 14, 2024

Case Number: SE24-0001
Parcel: -00 & a portion of 22686-000-00

Location Map

2 Silver River
Property Size: Approximately 1.99 acres ' State Park
Land Use Designation: Neighborhood
Zoning: Two-Family Residential (R-2) & Institutional (INST)
Proposal: Arequest to allow a financial institution in B-1, Neighborhood
Business.

Subject Property

Parcels

Prepared by the City of C
300 Feet Growth Management Departi”._.".
by ewjohnson on 10/29/2024




CASE MAP

Case Number:

SE24-0001

BOA Meeting: November 18, 2024

Location Map

Parcel: 22687-001-00 & a portion of 22686-000-00
Property Size: Approximately 1.99 acres
Land Use Designation: Neighborhood
Zoning: Two-Family Residential (R-2) & Institutional (INST)
Proposal: Arequest to allow a financial institution in B-1, Neighborhood
Business.
SW 3RD ST
P 4
SW 3RD PL
~
M-1
SW.5TH ST
INST
(o R-1A
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<
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m Subject Property R-1A:Single Family
Residential
INST.Institutional R-2:Two-Family Residential
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Prepared by the City of C
0 300 Feet /X Growth Management Departl.:,ll%

| N by ewjohnson on 10/29/2024
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