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City of Ocala  
Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 
Growth Management 

RE: East Ocala CRA Residential Improvement Grant Program Grant Application 
CRA25-0009 

Address: 428 NE 7th Terrace    

Applicant: JFG Properties/ Joyce Gamache 

Project: This project includes replacing the original roof, painting the exterior of the home, and tree 
and debris removal.   
Background: 
"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA 
have issues concerning Quality of Structure.…a concentration of older, poorly maintained and 
deteriorated buildings creates many negative influences in an area including a loss of economic 
status, a lack of interest in new development, and increased occurrence of crime, and decreased 
revenues for businesses." - The East Ocala Community Redevelopment Plan 

If approved, the applicant would qualify for a maximum match of 75%, up to a total of $20,000. 

Attached, you will find a summary of the work items included in the project scope, along with the 
quotes received from vendors. 

Findings and Conclusion: 

• The home was built in 1918 and has a galvanized metal roof.
• The roof shows visible signs of aging and has experienced weather and time related 

deterioration increasing the potential for leaks and reduced insulation and energy 
efficiency. This improvement will increase structural integrity and enhance protection 
against environmental factors.

• The exterior paint has faded and is chipped and discolored in places. Pressure washing the 
home and refreshing the paint will not only restore the home's aesthetic appeal but also
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provide a protective barrier against moisture and sun damage, extending the lifespan of the 
home.  

• The landscaping improvements will include the removal of two laurel oaks and a dead palm 
tree, as well as the grinding of their stumps. These trees may be a risk to nearby structures 
and may cause excess debris.

• The roof will be replaced with another metal roof.
• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on February 18, 2025. The home was 
found to be well maintained and a good candidate for the grant program. The full application is also 
attached. 

Attached, you will find a summary of the work items included in the project scope, photos, and 
quotes received from vendors. 



CRA25-0009
428 NE 7th Terr
East Ocala

No. Eligible work item High quote Low quote
1 Landscaping $3,300 $3,100
2 Painting $5,900 $5,274.70
3 Roofing $23,850 $21,714

33,050.00$        30,088.70$        

20,000.00$        

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 
based on 75% match. $20,000 maximum.

Total

Application ID: 
Address: 

CRA subarea:





















@:ALA 
AppHcant 

I, -:j' G':J c...l:' G ,� Yn A c /._,.__ , owner/occupant of building at 

'---\ d- 8 N 12' '7 -k � c.-..___ , have read and understand 

Revised 

March2024 

the 
terms and conditions of the Program and agree to the general conditions and terms outlined in 
the application process and guid

?
es of the Prag ram. 

Signature� IA - � /--.,,f___,_
Date: / /,;;;;; / d- S:-, j 

Property Information - For staff use only 

Is the property assessed Marion County property taxes? 
Are property taxes paid up to date? 

YIN 

y / N 
Is the property in condemnation or receivership? Y / N 
Is there an active City code enforcement case on the property? Y / N 
Is the building on the National Register of Historic Places? Y / N 
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428 NE 7th Terr Before Photos 

 

Figure 1 

 

Figure 2 
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Figure 3 

 

Figure 4 
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Figure 5 
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 

CRA25-0009

CRA Meeting: 5/20/2025

Property Size:
CRA Location:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

.18 Acres

High Intensity/Central Core
R3, Multi-Family Residential
A request for use of CRA funds.
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