
Meeting Information

Location
Ocala City Hall
110 SE Watula Avenue
Second Floor - Council Chambers
Ocala, Florida

https://www.ocalafl.gov/meetings

Time
3:45 PM

Board Members
Kristen Dreyer, Chairperson
Ire Bethea Sr., Vice Chair
James P. Hilty Sr.
Barry Mansfield
Jay A. Musleh

Mayor
Ben Marciano

City Manager
Peter Lee

Mission Statement

The City of Ocala provides fiscally 
responsible services consistent with the 

community's current and future 
expectations.

Community Redevelopment Area 
Agency Board's 

Strategic Priorities

Priority 1: Economic hub
Priority 2: Fiscally sustainable
Priority 3: Engaged workforce
Priority 4: Operational excellence
Priority 5: Quality of place

WELCOME!
Citizens are encouraged to participate in City of Ocala 
meetings. Speakers wishing to provide public comments to the 
Board should complete a written public comment form and 
shall submit said form to the City Clerk prior to the meeting 
being called to order. Unless otherwise permitted, no person 
shall be permitted to provide public comments to the Board if 
they have not completed and submitted a public comment card 
prior to the meeting being called to order. Speakers will be 
limited to 3 (three) minutes. Additional time may be granted by 
the Chairperson. When recognized, state name and address. 
Citizen groups are asked to name a spokesperson.

The City of Ocala encourages civility in public discourse and 
requests that speakers limit their comments to specific motions 
and direct their comments to the Council. Cell phones should be 
turned off or set to vibrate.

The order of agenda items may be changed if deemed 
appropriate by the Board.

Citizens are encouraged to provide comments in writing to the 
City Clerk before meetings for inclusion into the
public record. Citizens may also provide input to board 
members via office visits, phone calls, letters and e-mail that 
will become public record. In some instances, i.e., Quasi- 
Judicial Hearings, these particular contacts may be prohibited.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

ADA COMPLIANCE
If reasonable accommodations are needed for you to participate 
in this meeting, please call the City Manager’s Office at 
352-629-8401 at least 48 hours in advance so arrangements can 
be made.

Ocala Community Redevelopment Area Agency 
Board Agenda -  Final
Tuesday, July 15, 2025
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Community Redevelopment Area 
Agency Board

Agenda - Final July 15, 2025

1. Call To Order

2. Roll Call

3. Public Notice

4. Minutes Approval

4a. June 17, 2025 minutes

5. Agenda Items

5a. Approve revisions to the East Ocala Community Redevelopment 
Agency subarea commercial property improvement grant program

Presentation By: Roberto Ellis  

5b. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 1114 NE 12th 
Avenue, in an amount not to exceed $13,474

Presentation By: Roberto Ellis

5c. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 224 NE 10th 
Avenue, in an amount not to exceed $15,083

Presentation By: Roberto Ellis

5d. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 956 NE Fifth 
Street, in an amount not to exceed $12,289

Presentation By: Roberto Ellis 

5e. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 428 NE Seventh 
Terrace, in an amount not to exceed $20,000

Presentation By: Roberto Ellis 

5f. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 837 NE Second 
Street, in an amount not to exceed $19,810

Presentation By: Roberto Ellis 

5g. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 923 NE Second 
Street, in an amount not to exceed $20,000

Presentation By: Roberto Ellis 
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Community Redevelopment Area 
Agency Board

Agenda - Final July 15, 2025

5h. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 1030 NE Fifth 
Street for an amount not to exceed $12,774

Presentation By: Roberto Ellis 

5i. Approve an East Ocala Community Redevelopment Area Residential 
Property Improvement Grant for property located at 948 NE Fourth 
Street, in an amount not to exceed $20,000

Presentation By: Roberto Ellis 

5j. Approve an East Ocala Community Redevelopment Area Commercial 
Property Improvement Grant for property located at 1531 NE Second 
Street, in an amount not to exceed $6,404

Presentation By: Roberto Ellis 

6. Public Comments

7. Adjournment
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1628 Agenda Item #: 4a.

Submitted By: Pamela Omichinski

Presentation By: Angel Jacobs

Department: City Clerk

STAFF RECOMMENDATION (Motion Ready):
June 17, 2025 minutes

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence

PROOF OF PUBLICATION:
n/a
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110 SE Watula Avenue
Ocala, FL 34471

www.ocalafl.gov

Ocala
Community Redevelopment Area 

Agency Board

Minutes

3:45 PMTuesday, June 17, 2025

1. Call To Order

2. Roll Call

Mayor Ben Marciano
Vice Chair Ire J. Bethea Sr
James P. Hilty Sr
Chairperson Kristen M. Dreyer

Present

Jay A. Musleh
Barry Mansfield

Excused

Municipal Officers/Others Present: The meeting was also attended by City Manager Peter Lee, 
City Attorney William Sexton, Assistant City Manager Ken Whitehead, City Clerk Angel 
Jacobs, Fire Chief Clint Welborn, Police Chief Michael Balken, Internal Auditor Randall 
Bridgeman, Planning Director Aubrey Hale, Budget Director Tammi Haslam, Community 
Development Services Director James Haynes, City Engineer & Director of Water Resources 
Sean Lanier, Chief Financial Officer Janice Mitchell, Director of Public Works Darren Park, 
Director of Electric Utility Doug Peebles, Growth Management Director Jeff Shrum, Chief of 
Staff Chris Watt, Ocala Police Dept Representative, IT Representative, The Press and other 
interested parties.

3. Public Notice

Public Notice for the June 17, 2025 Community Redevelopment Area Agency Board Meeting was 
posted on June 3, 2025

4. Minutes Approval

4a. May 20, 2025 Minutes

RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Ire J. Bethea Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldEXCUSED:

5. Agenda Items

5a. Approve a West Ocala Community Redevelopment Area Residential Property 
Improvement Grant for property located at 1117 NW 11th Avenue, in an amount not to 
exceed $5,821

Presentation By: Roberto Ellis

Page 1 of 4
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Community Redevelopment Area Agency Board Minutes June 17, 2025

Economic Development Manager Roberto Ellis discussed a grant application for the 
property located at 1117 NW 11th Avenue. The grant funds will be allocated towards 
improvements. The requested grant amount is $5,821.00; staff recommends approval. 

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: James P. Hilty Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldABSENT:

5b. Approve a West Ocala Community Redevelopment Agency Residential Property 
Improvement Grant for property located at 1338 NW 14th Avenue, in an amount not to 
exceed $20,000

Presentation By: Roberto Ellis

Economic Development Manager Roberto Ellis discussed a grant application for the 
property located at 1338 NW 14th Avenue. The grant funds will be allocated towards 
improvements. The requested grant amount is $20,000.00; staff recommends approval. 

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Ire J. Bethea Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldABSENT:

5c. Approve a North Magnolia Commercial Building Improvement Grant for property 
located at 41 NE Eighth Street, in an amount not to exceed $17,511

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed a grant application for the 
property located at 41 NE Eighth Street. The grant funds will be allocated towards 
improvements. The requested grant amount is $17,511.00; staff recommends approval. 

There being no further discussion the motion carried by roll call vote.

RESULT: ADOPTED

MOVER: Ire J. Bethea Sr

SECONDER: James P. Hilty Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldABSENT:

5d. Approve a North Magnolia Community Redevelopment Agency Commercial Building 

Page 2 of 4
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Community Redevelopment Area Agency Board Minutes June 17, 2025

Improvement Grant for property located at 1735 NE Jacksonville Road, in an amount not 
to exceed $5,787

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed a grant application for the 

property located at 1735 NE Jacksonville Road. The grant funds will be allocated 

towards façade improvements and replace the exterior lighting. He noted the applicant, 

BJ Trophies, received $1,175 in 2016 for repair and repainting of the building. A 

member of the North Magnolia Advisory Committee, Mr. Hershberger, represents BJ 

Trophies, and did not vote on this item when presented at the North Magnolia Advisory 

Committee meeting due to the conflict of interest.  The requested grant amount is 

$5,787.00; staff recommends approval. 

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Ire J. Bethea Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldABSENT:

5e. Approve a West Ocala Community Redevelopment Area Residential Property 
Improvement Grant for property located at 2405 NW Second Street, in an amount not to 
exceed $10,781

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed a grant application for the 
property located at 2405 NW Second Street. The grant funds will be allocated towards 
improvements. The requested grant amount is $10,781.00; staff recommends approval. 

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Ire J. Bethea Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldABSENT:

5f. Approve the appointment of Bradford Harper to the Downtown Ocala Community 
Redevelopment Agency Advisory Committee for an expired term ending March 1, 2029

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed the appointment of Bradford 
Harper to the Downtown Ocala Community Redevelopment Agency Advisory 
Committee with an expired term ending March 1, 2029; staff recommends approval. 

Page 3 of 4
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Community Redevelopment Area Agency Board Minutes June 17, 2025

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Ire J. Bethea Sr

Bethea Sr, Hilty Sr, and DreyerAYE:

Musleh, and MansfieldABSENT:

6. Public Comments

7. Adjournment

Adjourned at 3:52 pm

Minutes

_______________________________           ________________________________
Kristen M. Dreyer                                   Angel B. Jacobs
Chairperson                                   City Clerk

Page 4 of 4
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1070 Agenda Item #: 5a.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve revisions to the East Ocala Community Redevelopment Agency subarea commercial property
improvement grant program

OCALA’S RELEVANT STRATEGIC GOALS:
Quality of Place, Economic Hub

PROOF OF PUBLICATION:
N/A

BACKGROUND:
One of the statutory functions of a Community Redevelopment Agency (CRA) is to undertake activities that
facilitate the redevelopment and improvement of properties. The intent of CRA commercial grant programs is
to encourage business owners to make improvements that add value to the CRA, increase business activity, and
reverse deteriorating trends along key corridors and target areas. Please refer to the attached document, titled Map -
East Ocala CRA Boundary, for an aerial image of the subarea.

Staff proposes increasing the maximum grant from $20,000 to $50,000 and adding murals as work eligible for
coverage under the grant. The revised framework reflects the expanded scope of work and the maximum grant
that will be available, pending approval. Businesses that incorporate murals often experience an increase in foot
traffic while also enhancing the visual appeal of the community. Please refer to the attached document titled
Guidelines for Murals. These changes will enable the CRA to utilize its funding to attract additional
investment from property owners or applicants for individual projects.

FINDINGS AND CONCLUSIONS:

· This commercial grant was approved by the CRA Board in October 2018, to encourage business owners
to make improvements to building facades and sites. In February 2023, the CRA Board increased the
maximum grant amount from $10,000 to $20,000 and the city grant match from 50 to 60 percent.

· The proposed amendment to the grant program is a necessary component of the comprehensive

Ocala Printed on 7/9/2025Page 1 of 3
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revitalization strategy for the subarea. A red line of the framework is attached.

· Since the creation of the CRA subarea in 2016, tax increment revenues have steadily increased year
over year. Tax increment revenues for the East Ocala CRA subarea increased from $1,096,346 in Fiscal
Year 2023-24 to $1,353,705 in Fiscal Year 2024-25. Fund reserves are currently $880,280.

· The Commercial Building Improvement Grant was established two years after the creation of the CRA
subarea, once sufficient funds became available to support a grant program. Since then, the CRA has
awarded approximately $122,680 in commercial grants, attracting approximately $756,662 in private
capital investment. A total of 20 projects have been completed since 2018.

· After reviewing program demand and the available financial resources, staff, with the support of the
East Ocala CRA Advisory Committee, determined that it would be prudent to increase funding for the
grant programs to encourage investment in property improvements further and increase the positive
impact of the programs.

· On April 2, 2025, staff presented the proposed mural guidelines to the Ocala Municipal Arts
Commission (OMAC). The guidelines also outline the role of OMAC in the application review process.
OMAC will review the artistic elements of proposed projects and will make a recommendation to the
Advisory Committee.

· The East Ocala CRA Advisory Committee met on June 25, 2025, and recommended approval of the
revised framework.

· If approved, staff will make the revised grant application available to the community via the City’s
website and online application platform CivicServe.

Please refer to the attached documents for a red line of the existing framework, as well as the revised and
reformatted version incorporating the changes. The revised framework has been reformatted to enhance
readability. Staff recommends approval.

FISCAL IMPACT:
There is sufficient funding in the East Ocala CRA grant account 620-016-559-559-55-82010. Grants are paid as
a reimbursement when projects are completed, and the applicant’s investment is verified.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:

Ocala Printed on 7/9/2025Page 2 of 3

powered by Legistar™ 10

http://www.legistar.com/


N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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OCALA CRA – EAST OCALA SUBAREA 

COMMERICAL FAÇADE PROPERTY IMPROVEMENT GRANT PROGRAM 

Framework  February 2023 Revised April 2025      

General Following are eligibility requirements and priorities. Filing an application 

and meeting eligibility requirements does not guarantee grant funding. 

Eligible Area Designated Gateway Corridors (Major Roadways) in East Ocala 

Redevelopment Area as shown on attached map.  The potentially eligible 

properties are color coded on the attached map. 

Eligible Applicant Property Owner, or business owner with property owner’s approval 

Eligible Properties 1. Taxable ad valorem properties – property taxes must be paid up to 
date 

2. Property must be used for a business, i.e., retail, office, manufacturing 
3. If property is occupied, the business must have active current Business 

Tax Receipt 
4. Property must be in one of the following zoning districts - B–Business; 

O-Office; RO – Residential Office, FBC – Form Based Code, SC-Shopping 
Center, M-Manufacturing. 

5. Existing commercial buildings only; not for new construction 

Ineligible Properties Tax delinquent property; property in litigation; property in condemnation 

or receivership; property or tenants with outstanding financial obligations 

to City require City Council approval.  

Ineligible Businesses – See list on page 2. 

Priority Building 

Status  

Vacant buildings or spaces being converted to active use are priority over 

occupied buildings or spaces. 

Eligible & Priority 

work  

Only work begun after approval by the CRA Agency Board will be eligible 
for a grant. Work in progress or performed before approval will not be 
eligible. 
Work elements in order of priority are: 

1. Replacement of pole signs with monument signs following Sign 
Design Guidelines. (See pages 3-5) 

2. Windows, doors, awnings and façade enhancements. 
3. Exterior security & safety lighting 
4. Exterior painting – colors must be approved by Committee 
5. New wall sign (must meet sign code) 
6. New landscaping areas – reimbursement to be made 90 days after 

installation. Irrigation must be available. 
7. Parking lot pavement resurfacing or resealing and restriping 

12



7.8. Creative incorporation of public murals on one street 
frontage. 

Ineligible work Grant cannot be used to correct outstanding code violations in an active 

code enforcement case.  Reroofing. 

Maximum Grant $20,000 $50,000 

Required Match City (60%) – Applicant (40%); Priority will be given to projects that provide 

higher level of private investment in relation to CRA investment 

Ineligible Businesses 

The following business do not fit the vision for the Ocala CRA subareas and as such are not eligible for 

the grant. 

• Adult Oriented Businesses

• Tattoo Parlors / Shops

• Bail / Bonds

• Check Cashing Service

• Pawn Shops

• Bars; bars as part of restaurant are permissible but restaurant must be primary business

• Electronic or Vapor Cigarette Store

SCHEDULE – Grant applications are processed on a first-come, first serve basis as long as budget 

funding is available.  The East Ocala CRA Advisory Committee makes recommendations to the CRA 

Board on grant applications. The process typically takes 6 - 8 weeks.  
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area as 
shown on attached map.  The potentially eligible properties are color coded on the 
attached map. 

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 

• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals on one street frontage.
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,350 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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GUIDELINES – MURALS 
Purpose: These guidelines outline the process and requirements for applicants seeking 
CRA funding for murals, with a focus on defining the responsibilities of both artists and 
property owners. The program is available to property owners and limited to non-residential 
and mixed-use buildings within the CRA subarea.  

Design and Location Requirements 
• A conceptual design for the mural must be submitted for review.
• Murals must be incorporated on one street frontage. Staff will evaluate the proposed

location to ensure it is appropriate.
• Per Section 122-968, City of Ocala Code of Ordinances, a no-fee permit is required

for any public art and is subject to review for compliance with the City’s public art
policy.

Maintenance and Quality Standards 
• Murals funded by the program must be maintained by the property owner for at least

five (5) years.
• The final product must be sealed with an ultraviolet, fade-resistant clear coat.
• The grant application includes an acknowledgment from the property owner

regarding the maintenance requirement.

Prohibited Content 
• Murals may not include:

o Advertisements for goods, services, or merchandise associated with adjacent 
businesses.

o Alcohol, tobacco, adult entertainment, or any obscene or offensive materials.
• Letters, numerals, logos, emblems, or figures used to promote businesses are not

allowed.

Consequences of Non-Compliance 
• If the applicant fails to meet the guidelines and criteria for mural installation, the

application will not be funded.
• The applicant will be required to remove the mural or photo at their sole expense.

Submission Requirements 
• Due to the specialized nature of mural projects, one quote may be provided for this

particular work item. Two quotes must be submitted for all other work items.
• The quote must include an itemized list of expenses, such as artist fees, materials,

insurance, wall preparation, sealing, scaffolding, etc.
• In addition to the other submittals detailed in the Program Guide, Applicants must

provide:
o Images of color rendering or proposed mural project.
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o Images of the site and building where the mural/photo will be placed.

Artist Participation 
• All participating artists must be active members of the Public Art Roster.
• Staff maintains a registry of artists for the roster, updated annually through

submissions solicited via the City’s website, distributed press releases, and
promotion on arts platforms such as Americans for the Arts. Admission to the roster
is not an endorsement of the artist.

Application Review Process 
• All applications must be reviewed at scheduled meetings of the Ocala Municipal Arts

Commission (OMAC) before being presented to the CRA Advisory Committee and the
CRA Board.

• OMAC members evaluate the conceptual design for the mural and may consider:
o Size, shape, location, configuration, and use of the building/site.
o Formal and stylistic elements, materials, and thematic harmony of the

project.
o Feasibility of the project.

OMAC Recommendation 
• Staff will seek a recommendation from OMAC for approval or denial based on the

considerations stated above.
• Staff may negotiate changes to submissions due to community feedback, space

constraints, time limitations, or other factors.
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area 
as shown on attached map.  The potentially eligible properties are color coded on the 
attached map. 

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 

• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals on one street frontage.
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,335 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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GUIDELINES – MURALS 
Purpose: These guidelines outline the process and requirements for applicants seeking 
CRA funding for murals, with a focus on defining the responsibilities of both artists and 
property owners. The program is available to property owners and limited to non-residential 
and mixed-use buildings within the CRA subarea.  

Design and Location Requirements 
• A conceptual design for the mural must be submitted for review.
• Murals must be incorporated on one street frontage. Staff will evaluate the proposed

location to ensure it is appropriate.
• Per Section 122-968, City of Ocala Code of Ordinances, a no-fee permit is required

for any public art and is subject to review for compliance with the City’s public art
policy.

Maintenance and Quality Standards 
• Murals funded by the program must be maintained by the property owner for at least

five (5) years.
• The final product must be sealed with an ultraviolet, fade-resistant clear coat.
• The grant application includes an acknowledgment from the property owner

regarding the maintenance requirement.

Prohibited Content 
• Murals may not include:

o Advertisements for goods, services, or merchandise associated with adjacent 
businesses.

o Alcohol, tobacco, adult entertainment, or any obscene or offensive materials.
• Letters, numerals, logos, emblems, or figures used to promote businesses are not

allowed.

Consequences of Non-Compliance 
• If the applicant fails to meet the guidelines and criteria for mural installation, the

application will not be funded.
• The applicant will be required to remove the mural or photo at their sole expense.

Submission Requirements 
• Due to the specialized nature of mural projects, one quote may be provided for this

particular work item. Two quotes must be submitted for all other work items.
• The quote must include an itemized list of expenses, such as artist fees, materials,

insurance, wall preparation, sealing, scaffolding, etc.
• In addition to the other submittals detailed in the Program Guide, Applicants must

provide:
o Images of color rendering or proposed mural project.
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o Images of the site and building where the mural/photo will be placed.

Artist Participation 
• All participating artists must be active members of the Public Art Roster.
• Staff maintains a registry of artists for the roster, updated annually through

submissions solicited via the City’s website, distributed press releases, and
promotion on arts platforms such as Americans for the Arts. Admission to the roster
is not an endorsement of the artist.

Application Review Process 
• All applications must be reviewed at scheduled meetings of the Ocala Municipal Arts

Commission (OMAC) before being presented to the CRA Advisory Committee and the
CRA Board.

• OMAC members evaluate the conceptual design for the mural and may consider:
o Size, shape, location, configuration, and use of the building/site.
o Formal and stylistic elements, materials, and thematic harmony of the

project.
o Feasibility of the project.

OMAC Recommendation 
• Staff will seek a recommendation from OMAC for approval or denial based on the

considerations stated above.
• Staff may negotiate changes to submissions due to community feedback, space

constraints, time limitations, or other factors.
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1582 Agenda Item #: 5b.

Submitted By: Marie Mesadieu

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 1114 NE 12th Avenue, in an amount not to exceed $13,474

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make exterior facade improvements, addressing neighborhood
deterioration trends while adding value to the CRA. This improvement aligns with the purpose of the grant
program and the East Ocala Community Redevelopment Area Plan (2016). According to the Findings of
Necessity, there are a high number of structures with subpar quality in the East Ocala CRA

The attached grant framework outlines elements of eligible work. Each property owner can submit one
application per fiscal year. The maximum amount that can be awarded is $20,000, covering up to 75 percent of
the project costs.

Below is a summary of the application.

Grant Application ID #: CRA25-0003
Applicant: JFG Properties, LLC/Joyce Gamache
Address: 1114 NE 12th Avenue.
Parcel ID: Confidential
Project Description: Replacing the exterior windows and repainting the exterior

of the property.
Low Quote: $17,965
Recommended Grant Amount: Not to exceed $13,474.
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FINDINGS AND CONCLUSIONS: City staff reviewed and processed the application following the grant
program guidelines and evaluation criteria. The key findings are outlined below:

· The home was built in 1954 and is used as a rental property. The owners acquired the home in 1988 and
have kept it well-maintained.

· The existing windows are original to the home and have become damaged over time.

· The scope includes removing the existing windows and replacing them with energy-efficient ones.

· The home will also be pressure-washed and repainted with the same color.

· This improvement, which will increase the energy efficiency of the home, will enhance its physical
appearance.

· On February 18, 2025, the Grant Review Committee (GRC) visited the home to review the proposed
project.

· The East Ocala CRA Advisory Committee (Advisory Committee) met on June 25, 2025, and
recommended grant approval.

· Mr. John Gamache is a member of the Advisory Committee, presenting a conflict of interest. He
completed the required documentation and recused himself from voting on the committee’s decision.

· These improvements are included in the priority work elements listed in the East Ocala CRA
Residential Property Improvement grant framework.

· The applicant meets the requirements of the grant program and is eligible for consideration.

The attached packet includes the application, cost estimates, and photographs of existing conditions. Staff
recommends approval of the grant, in an amount not to exceed $13,474.

FISCAL IMPACT: There is adequate funding for the grants being considered at this meeting. The East Ocala CRA grants account
(620-016-559-559-55-82010) has a balance of $210,685.45. The payment will be made in the fiscal year when the project is
completed.

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: N/A

ALTERNATIVE:

· Approve with changes.

· Table

· Deny
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City of Ocala  

Community Redevelopment Agency  
201 SE 3rd Street, Ocala, FL 34471 

 
M E M O R A N D U M  

 
DATE  June 25, 2025 

TO:  East Ocala CRA Advisory Committee 

FROM: Marie Mesadieu, Economic Development Specialist 

RE:   East Ocala Residential Property Improvement Grant Application CRA25-0003   

Address: 1114 NE 12th Avenue (Parcel: Confidential)  
 
Applicant(s): JFG Properties, LLC  
 
Project: A CRA grant request for replacing windows and repainting the exterior of the property. 

A summary of the work items and quotes received are presented in Table 1. 

Table 1. Application Summary  

Application 
ID 

Address Scope of work High 
Quotes 

Low 
Quotes 

Maximum 
CRA grant 
that can be 
awarded 
based on 
75% match. 

CRA25-0003 1114 NE 
12th 
Avenue 

Window Replacement  $25,367 $13,639 
Repaint (including 
pressure washing the 
building.) 

$6,200 $4,326 

Total $31,567 $17,965 
To receive the maximum grant of $20,000.00, the project cost for elig ible 
work must be at least $26,666 

$13,474 

 

Findings and Conclusion:  
• The home was built in 1954 and the applicant acquired it in 1988. 
• The building sits on 0.26 acres of land and is being used as a rental.  
• The existing windows are original to the building and have become damaged over time.  
• The price difference between the window quotes is mainly due to labor cost between the 2 

vendors. The vendor subcontract parts of the project which cause an increase in labor. 
• The scope of work includes removing the existing windows and replace them with energy-

efficient ones. The property will be pressure washed and repainted with the same color.  
• Replacing the windows will increase cost savings and provide added weather protection to 

the property.  
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• Repainting the property will greatly improve its appearance in the neighborhood when 
viewed from the street. 

 "1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala 
CRA have issues concerning Quality of Structure.…a concentration of older, poorly maintained 
and deteriorated buildings creates many negative influences in an area including a loss of 
economic status, a lack of interest in new development, and increased occurrence of crime, and 
decreased revenues for businesses." (The East Ocala Redevelopment Plan) 

 
• These improvements are included in the priority work elements listed in the East Ocala CRA 

Residential Property Improvement grant framework. 
• The application meets the requirements of the grant program and is eligible for 

consideration.  
 

The Grant Review Committee (GRC) visited the property on February 18, 2025. Please refer to 
the images below for highlights of the existing condition. The full application is also attached. 

 

Attached - Application form, Cost estimates, Photographs of existing conditions and Maps. 
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Image 1- Existing condition (front view). 
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Image 2 - Existing condition (side view). 

Image 3 - Existing condition (side view). 
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Image 4 - Existing condition (rear view).  
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1588 Agenda Item #: 5c.

Submitted By: Marie Mesadieu

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 224 NE 10th Avenue, in an amount not to exceed $15,083

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make exterior facade improvements, addressing neighborhood
deterioration trends while adding value to the CRA. This improvement aligns with the purpose of the grant
program and the East Ocala Community Redevelopment Area Plan (2016). According to the Findings of
Necessity, there are a high number of structures with subpar quality in the East Ocala CRA

The attached grant framework outlines elements of eligible work. Each property owner can submit one
application per fiscal year. The maximum amount that can be awarded is $20,000, covering up to 75 percent of
the project costs.

Below is a summary of the application.

Grant Application ID #: CRA25-0014
Applicant: TC Opportunity II, LLC
Address: 224 NE 10th Avenue.
Parcel ID: 2834-004-001
Project Description: Replacing the HVAC system, including insulation,

landscape improvement, and installing a privacy fence.
Low Quote: $20,111.07
Recommended Grant Amount: Not to exceed $15.083.
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FINDINGS AND CONCLUSIONS: City staff reviewed and processed the application following the grant
program guidelines and evaluation criteria. The key findings are outlined below:

· The home was built in 1966 and will be used as a rental property. The owners acquired the home in
March 2025 and have made some interior improvements on their own.

· The HVAC will be replaced with a modern, energy-efficient system, and new insulation will be installed
to make the home more efficient. The system was last replaced about 30 years ago and has exceeded its
lifespan.

· The new HVAC will improve the living conditions and will be more functional for the home.

· The scope includes removing the existing windows and replacing them with energy-efficient ones.

· The landscape improvements include the removal of two oak trees and one Cedar tree and replacing
them with attractive native landscaping. The trees have overgrown and may become a risk to the
structure of the building.

· A new irrigation system will be installed to properly maintain the new landscape.

· Adding a new white six-foot vinyl privacy fence with two six-foot gates to provide security to the home.

· On April 15, 2025, the Grant Review Committee (GRC) visited the home to review the proposed
project.

· The East Ocala CRA Advisory Committee (Advisory Committee) met on June 25, 2025, and
recommended grant approval.

· Ms. Rachel Perez is a member of the Advisory Committee, presenting a conflict of interest. She
completed the required documentation and recused herself from voting on the committee’s decision.

· These improvements are included in the priority work elements listed in the East Ocala CRA
Residential Property Improvement grant framework.

· The applicant meets the requirements of the grant program and is eligible for consideration.

The attached packet includes the application, cost estimates, and photographs of existing conditions. Staff
recommends approval of the grant, in an amount not to exceed $15,083.

FISCAL IMPACT: There is adequate funding for the grants being considered at this meeting. The East Ocala CRA grants account
(620-016-559-559-55-82010) has a balance of $210,685.45. The payment will be made in the fiscal year when the project is
completed.

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: N/A

ALTERNATIVE:

· Approve with changes.

· Table

· Deny
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City of Ocala  

Community Redevelopment Agency  
201 SE 3rd Street, Ocala, FL 34471 

 
M E M O R A N D U M  

 
DATE  June 25, 2025 

TO:  East Ocala CRA Advisory Committee 

FROM: Marie Mesadieu, Economic Development Specialist 

RE:   East Ocala Residential Property Improvement Grant Application CRA25-0014  

Address: 224 NE 10th Avenue (Parcel: 2834-004-001)  
 
Applicant: TC Opportunity II, LLC  
 
Project: A CRA grant requesting for replacing the HVAC system, adding insulation, landscape 
improvement, tree removal, and install a privacy fence to the property.  

A summary of the work items and quotes received are attached. 

 

Findings and Conclusion:  
• The home was built in 1966. 
• The applicant acquired it in March 2025 and have done some interior improvements. 
• The building sits on 0.18 acres of land and will be used as a rental property.  
• The HVAC unit will be replaced with a modern, energy-efficient system, and new insulation 

will be installed to make the home energy efficient. The HVAC system was replaced nearly 
30 years ago and has exceeded its lifespan.  

• The new HVAC will improve the living condition and will be more functional to the home. 
• The landscape improvements include the removal of two (2) oak trees and one (1) Cedar 

tree and replace them with attractive native landscaping. The trees have overgrown and may 
become a risk to the structure of the building. 

• A new irrigation system will be installed to properly maintain the new landscape.  
• Adding a new white 6” vinyl privacy fence with two 6” gates to provide security to the home 

(See image 7). 
 
 "1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala 
CRA have issues concerning Quality of Structure.…a concentration of older, poorly maintained 
and deteriorated buildings creates many negative influences in an area including a loss of 
economic status, a lack of interest in new development, and increased occurrence of crime, and 
decreased revenues for businesses." (The East Ocala Redevelopment Plan) 
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• These improvements are included in the priority work elements listed in the East Ocala CRA 
Residential Property Improvement grant framework. 

• The application meets the requirements of the grant program and is eligible for 
consideration.  

 

The Grant Review Committee (GRC) visited the property on April 15, 2025. Please refer to the 
images below for highlights of the existing condition. The full application is also attached. 

 

Attached - Application form, Cost estimates, Photographs of existing conditions, Maps, and Marion 
County Property Appraiser’s Property Card. 

 

 

Image 1- Existing condition (front view). 
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Image 2 - Existing condition (side view). 
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Image 3,4 - Existing condition (AC Unit). 
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Image 5 - Existing condition of trees (front view). 
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Image 6 - Existing condition (rear view). 
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Image 7 – Proposed visual. 
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CRA25-0014
224 NE 10th Avenue
East Ocala

No. Eligible work item High quote(s) Low quote(s)
1 HVAC Replacement 11,545.00$         8,250.00$           
2 Insulation 1,184.00$           1,260.00$           
3 Landscape Improvement 7,685.00$           3,386.00$           
4 Tree removal 5,250.00$          3,300.00$          
5 Add a privacy fence 4,250.00$           3,915.07$           

29,914.00$        20,111.07$         

15,083

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded based 
on 75% match.

Total

Application ID: 
Address: 

CRA subarea:
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1589 Agenda Item #: 5d.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 956 NE Fifth Street, in an amount not to exceed $12,289

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make exterior facade improvements, addressing neighborhood deterioration trends while adding
value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID # CRA25-0007

Applicant Ben Chupp

Address 956 NE Fifth St

Parcel ID 2831-100-000

Project Description Replace windows

Low Quote $16,385

Recommended Grant Amount $12,289

FINDINGS AND CONCLUSIONS:
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Staff reviewed and processed the application in accordance with the
grant program guidelines and evaluation criteria. The key findings are outlined below:

· The home was built in 1950.

· The windows that will be replaced are original to the building. The homeowner has previously replaced
some of the windows on the home. This grant will allow them to replace the remaining windows.

· Per the application, “Several of the windows are currently cracked and do not open/stay open.
Replacing the windows will increase the safety of the home in the event of an emergency and increase
the energy efficiency of the house.

· The price difference between the two bids is primarily due to one vendor utilizing subcontractors for
some or all of the labor. Subcontracting can lead to higher costs as it often involves additional
management fees, overhead expenses, or markups.

· The homeowner would not be able to afford the expense of replacing the remaining windows without
the assistance of the grant program.

· The application meets the requirements and is eligible for grant consideration.

· The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was found to be
in good condition and well-maintained.

· The East Ocala CRA Advisory Committee reviewed and recommended approval of this application on
July 25, 2025.

Please refer to the attached documents for the application packet and approved grant framework. Staff
recommends approval.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the
East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year
when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the East 

Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 

reducing blighted conditions and improving the aesthetics of the community.  

Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 

the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 

segments and crossroads by enhancing their physical appearance and visually differentiating their 

special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 

corridor redevelopment and negatively impact the value of corridors and neighborhoods. 

Eligible Areas Neighborhoods within the East Ocala CRA.   

Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 

receivership; property or tenants with outstanding financial obligations to City 

require City Council approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 

only)  

3. Demolition of irreparable damaged houses or structures for the 

construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 

must be at least $26,666. 
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City of Ocala  

Community Redevelopment Agency  
201 SE 3rd Street, Ocala, FL 34471 

 
M E M O R A N D U M  

 
DATE  June 25, 2025 

TO:  East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE:  East Ocala CRA Residential Improvement Grant Program Grant Application 
CRA25-0007 

Address: 956 NE 5th St (Parcels: 2831-100-000)  

Applicant: Ben Chupp   

Project: The applicant seeks to replace 19 windows that are original to the home.  

Background: 

"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA 
have issues concerning Quality of Structure.…a concentration of older, poorly maintained and 
deteriorated buildings creates many negative influences in an area including a loss of economic 
status, a lack of interest in new development, and increased occurrence of crime, and decreased 
revenues for businesses." - The East Ocala Redevelopment Plan 

A summary of the work item and quotes received are presented in Table 1. 

Table 1.  Application summary.   

Work Item 1st Quote 2nd Quote  Recommended Grant 
(75%) 

Replace windows  $35,346 $16,385 $12,289 

Findings and Conclusion:   

• The home was built in 1950.  
• The windows that will be replaced are original to the building. The homeowner has 

previously replaced some of the windows on the home. This grant will allow them to replace 
the remaining windows.  

• Per the application, “Several of the windows are currently cracked and do not open/stay 
open. Replacing the windows will increase the safety of the home in the event of an 
emergency and increase the energy efficiency of the home." 
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• The price difference between the two bids is primarily due to one vendor utilizing 
subcontractors for some or all of the labor. Subcontracting can lead to higher costs as it 
often involves additional management fees, overhead expenses, or markups. 

• The homeowner would not be able to afford the expense of replacing the remaining 
windows without the assistance of the grant program.  

• The application meets the requirements and is eligible for grant consideration. 

The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was found 
to be in good condition and well maintained.  Please refer to the images below for highlights of the 
existing condition. The full application is also attached. 

Attached - Application, cost estimates, maps, Tax Roll Property Summary, and Marion County 
Property Appraiser’s Property Report Card.  
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956 NE 5TH ST - 03/18/2025

Applicant Information

Property Information

Project Details

Applicant / Primary Contact Information

Questions

1. How long have you owned / lived at the current location?

Ans. 2 years and 9 months

Details

Name
Ben Chupp

Type
Residential Property Owner

Parcel Id
2831-100-000

Parcel Address
956 NE 5TH ST, OCALA, FL, 
34471

Last Assessment
9/15/2023 - $202,205.00

Previous Year Assessment
No information available

Districts
East Ocala CRA, Ocala Wide 
District, OEU District

956 NE 5TH ST - 03/18/2025
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Eligible Costs

Construction Activities - 956 NE 5TH ST OCALA FL 34471

Rennovations

Exterior Painting Repair/repalcement of exterior 
windows and/or doors

Demolition New landscaping (only include 
areas visible from the 
street/sidewalk)

Fencing (sides and rear only) Reroofing

Weatherization (HVAC and 
Insulation)

New Construction

Should not include building permit and impact fees.

Proposed Use
No information entered No 
information entered

Public Improvements
No information entered

Estimated Future Assessed 
Value
No information entered

Proposed Square Footage
No information entered

Improvements Requested

Estimated Future Tax
No information entered

Exterior - Facade - Windows

Estimated cost of Paint $0.00

Sub Total: $0.00
Estimated cost of windows $16,385.00

Estimated cost of doors $0.00

Other $0.00

Sub Total: $16,385.00

Estimated cost of demoliton 
and cleanup

$0.00

Sub Total: $0.00
Estimated cost of 
landscaping

$0.00

Sub Total: $0.00

Estimated cost of fencing $0.00

Sub Total: $0.00

Estimated cost of reroofing $0.00

Sub Total: $0.00

Estimated cost of HVAC $0.00

956 NE 5TH ST - 03/18/2025
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Financing Details

Project Description and Bids

Fund Request

Funding Source - Indicate how 
you intend to fund the project. 
Note - Applicant will cover all 
upfront costs; the incentive will be 
provided as a reimbursement 
after project completion.

Funding Request Reimbursement

Eligible Costs Total $16,385.00

Total Estimated Project Cost $16,385.00

Total Funding Amount Requested $12,288.00

Grants $0.00

Personal Savings $16,385.00

Loan / Credit Card $0.00

Other $0.00

Sub Total $16,385.00

Estimated cost of insulation 
improvements

$0.00

Other $0.00

Sub Total: $0.00

Estimated cost of new 
construction.

$0.00

Sub Total: $0.00

956 NE 5TH ST - 03/18/2025
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Questions

1. Please explain the purpose of and need for the proposed improvements.

Ans. The subject project is to replace 19 windows. The windows are the original windows from when the 
house was built in 1950. Several of the windows are currently cracked and do not open/stay open. Replacing 
the windows will increase the safety of the home in the event of an emergency and increase the energy 
efficiency of the home.

2. Will the proposed improvements be made without the assistance of the grant program? If not, 
please explain.

Ans. No

3. If not, please explain

Ans. Due to the cost of the window replacement, we would not be able to complete this without the 
assistance of the grant.

4. If necessary, attach additional documentation addressing the above.

Ans. No information entered

5. Bid 1 Amount

Ans. $16,385

6. Bid 1 Upload

Ans. Window World Quote.pdf

7. Bid 2 Amount

Ans. 35,346

8. Bid 2 Upload

Ans. West Shore Quote.pdf

Timeline

Anticipated start date

Date

956 NE 5TH ST - 03/18/2025
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Parties

Documentation Collection

Documents

10/02/2025

Description
The estimated start date is 16 weeks after signing the 
contract

Anticipated completion date

Date
10/04/2025

Description
Estimated date of the completion of the project

Authorized Representative

1. Name: MCPA Property Record Card.pdf Uploaded Date: 3/18/2025 10:13:37 PM

2. Name: Property Tax - Tax Bill.pdf Uploaded Date: 3/18/2025 10:17:09 PM

3. Name: Window World Quote.pdf Uploaded Date: 3/18/2025 10:17:33 PM

4. Name: West Shore Quote.pdf Uploaded Date: 3/18/2025 10:17:56 PM

5. Name: Property Insurance Policy.pdf Uploaded Date: 3/18/2025 10:24:23 PM

Business Name EIN
No information entered

First Name
Ben

Last Name
Chupp

Phone Number
9707394425

Email
Benjamin.chupp23@gmail.com

Address
956 NE 5th St, Ocala, FL, 34470

956 NE 5TH ST - 03/18/2025
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Questions

1. Document Checklist

Ans. Proof of Ownership and homestead status,Color photographs of the existing conditions,Project 
Schedule,Project budget, showing detailed estimates for all work items,At least 2 competitive bid proposals 
from contractors (licensed within the City of Ocala),Provide proof of property or liability content insurance (as 
applicable)

Declarations

6. Name: IMG_7471.jpeg Uploaded Date: 3/18/2025 10:28:37 PM 7. Name: IMG_7473.jpeg

Uploaded Date: 3/18/2025 10:28:37 PM 8. Name: IMG_7474.jpeg

Uploaded Date: 3/18/2025 10:28:58 PM

956 NE 5TH ST - 03/18/2025 111



Name: Ben Chupp
Date: 03/18/2025

956 NE 5TH ST - 03/18/2025 112



Jimmy H. Cowan, Jr., CFA
Marion County Property Appraiser

501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

Real Estate

2831-100-000
GOOGLE Street View
Prime Key: 1265576 MAP IT+ Current as of 3/18/2025

Property Information

CHUPP BEN
CHUPP KAYLA M
956 NE 5TH ST
OCALA FL 34470-5960

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .26

Situs: 956 NE 5TH ST OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$35,625
$165,157

$1,983
$202,765
$202,765
($50,000)
$152,765
$177,765

Ex Codes: 01 38

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $35,625 $165,157 $1,983 $202,765 $202,765 $50,000 $152,765
2023 $35,625 $176,663 $2,253 $214,541 $202,205 $50,000 $152,205
2022 $37,500 $148,779 $2,233 $188,512 $107,842 $50,000 $57,842

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
7821/1226 06/2022 07 WARRANTY 4 V-APPRAISERS OPINION Q I $265,000
7050/1358 10/2019 05 QUIT CLAIM 7 PORTIONUND INT U I $100
6756/0156 04/2018 07 WARRANTY 4 V-APPRAISERS OPINION Q I $150,000

https://www.pa.marion.fl.us/PRC.aspx?key=1265576&YR=2025&mName=False&mSitus=False 3/18/25, 6:13 PM
Page 1 of 4
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6310/0173 11/2015 07 WARRANTY 4 V-APPRAISERS OPINION Q I $125,000
5047/1271 06/2008 07 WARRANTY 4 V-APPRAISERS OPINION Q I $155,000
3562/1531 09/2003 07 WARRANTY 2 V-SALES VERIFICATION Q I $96,000
2789/0175 04/2000 07 WARRANTY 2 V-SALES VERIFICATION Q I $77,900
1639/0501 02/1990 07 WARRANTY 4 V-APPRAISERS OPINION Q I $53,000
0829/0616 08/1977 02 DEED NC 0 Q I $20,000

Property Description

SEC 17 TWP 15 RGE 22
PLAT BOOK B PAGE 253
WYOMINA TERRACE
LOT 100

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 75.0 150.0 R1A 75.00 FF
Neighborhood 5144 - WYOMINA TER/CREST/PARK
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L48D19R21D9R27U28.L48
FOP02=U4R22D4L22.D19
ALA03=R21D9L21U9.

https://www.pa.marion.fl.us/PRC.aspx?key=1265576&YR=2025&mName=False&mSitus=False 3/18/25, 6:13 PM
Page 2 of 4
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Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
4 - 15-19 YRS
2
500 - FAIR
5/3/2022 by 233

Year Built 1950
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 212

TypeIDExterior Walls Stories Year
Built

Finished
Attic

Bsmt
Area

Bsmt
Finish

Ground Floor
Area

Total Flr
Area

RES 0132 - CONC BLK- 1.46 1950 N 0 % 0 % 1,155 1,686

https://www.pa.marion.fl.us/PRC.aspx?key=1265576&YR=2025&mName=False&mSitus=False 3/18/25, 6:13 PM
Page 3 of 4
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STUCO
FOP 0201 - NO EXTERIOR 1.00 1950 N 0 % 0 % 88 88

ALA0334 - WD FRAME-
STUCO 1.00 1950 N 0 % 0 % 189 189

Section: 1

Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS
SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: Y

Floor Finish: 34 HARDWD ON
CONC
Wall Finish: 16 DRYWALL-PAINT
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 1

Bedrooms: 4
4 Fixture Baths:
0
3 Fixture Baths:
2
2 Fixture Baths:
0
Extra Fixtures:
2

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor:
N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
156 PAVING BRICK 96.00 SF 20 1980 1 0.0 0.0
114 FENCE BOARD 264.00 LF 10 2005 4 0.0 0.0
159 PAV CONCRETE 515.00 SF 20 2021 3 0.0 0.0

Appraiser Notes

SHED ON SKIDS N/A

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
HAR24-1259 10/1/2024 10/8/2024 CHUP HVAC CHANGE OUT
BLD21-2588 10/25/2021 - LEVITZ / DRIVEWAY
BLD18-0931 4/6/2018 4/17/2018 RE ROOF
OC01722 9/1/2004 - SHED
OC00496 12/1/2003 - ENCLOSE CARPORT
OC01167 7/1/1993 - BLDG01= REROOF

https://www.pa.marion.fl.us/PRC.aspx?key=1265576&YR=2025&mName=False&mSitus=False 3/18/25, 6:13 PM
Page 4 of 4
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George Albright Marion County
REAL ESTATE  
 

Ad Valorem Taxes
ACCOUNT NUMBER: R2831-100-000    2024 TAX DISTRICT: 1001
ASSESSED VALUE:        202,765 EXEMPTIONS: * SEE BELOW * TAXABLE VALUE:        152,765
TAXING AUTHORITY                              MILLAGE        ASSESSED   EXEMPTIONS       TAXABLE         TAXES
COUNTY     GENERAL COUNTY                     3.3500         202,765       50,000       152,765         511.76
           FINE & FORFEITURE                   .8300         202,765       50,000       152,765         126.79
           COUNTY HEALTH                       .1100         202,765       50,000       152,765          16.80
SCHOOL     SCHOOL R.L.E.                      3.0750         202,765       25,000       177,765         546.63
           SCHOOL VOTE                        1.0000         202,765       25,000       177,765         177.77
           SCHOOL DISCRETIONARY                .7480         202,765       25,000       177,765         132.97
           SCHOOL CAPITAL IMPR                1.5000         202,765       25,000       177,765         266.65
WATER      ST JOHNS MANAGEMENT DIST            .1793         202,765       50,000       152,765          27.39
MUNIC      OCALA BASIC                        6.6177         202,765       50,000       152,765       1,010.95
EXEMPTION:EXCD01       25,000
          EXCD38       25,000
                                         17.41000                                                     2,817.71

Non-Ad Valorem Assessments
LEVYING AUTHORITY                                    PURPOSE              RATES/BASIS                   AMOUNT
   X901       OCALA FIRE                           SF/DUP/MH             PER ASMT UNIT                  364.15
                                                                  NON AD VALOREM ASSESSMENTS:           364.15
                                                            COMBINED TAXES & ASSESSMENTS TOTAL:       3,181.86
       R2831-100-000    2024
       CHUPP BEN
       CHUPP KAYLA M
       956 NE 5TH ST                              *** PAID *** PAID *** PAID ***
       OCALA FL 34470-5960                        11/29/24 PERIOD 01
NOV 30 2024   DEC 31 2024   JAN 31 2025   FEB 28 2025   MAR 31 2025   PastDue Apr 1
  3,054.59      3,086.40      3,118.22      3,150.04      3,181.86      3,277.32
George Albright Marion County
REAL ESTATE  
 
NOV 30 2024   DEC 31 2024   JAN 31 2025   FEB 28 2025   MAR 31 2025   PastDue Apr 1
  3,054.59      3,086.40      3,118.22      3,150.04      3,181.86      3,277.32
EX-TYPE ESCROW MILLAGE TAXES LEVIED REMIT PAYMENT IN U.S. FUNDS TO:

 0720 1001
VALUES AND EXEMPTIONS   TAXES          2,817.71  George Albright
 ASSESSMENT     202,765 SP. ASMT         364.15  503 SE 25TH AVENUE
 TAXABLE        152,765                          Ocala Fl 34471
 EXCD01          25,000
 EXCD38          25,000                                            17  15  22
                                                  SEC 17 TWP 15 RGE 22 PLAT BOOK B
                                                  PAGE 253 WYOMINA TERRACE LOT 100
       R2831-100-000    2024
       CHUPP BEN                                  *** PAID *** PAID *** PAID ***
       CHUPP KAYLA M                              11/29/24 PERIOD 01
       956 NE 5TH ST                              197-2024-0020342.0000
       OCALA FL 34470-5960                             $3,054.59 CK

https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=…+++++++R2831-100-000&Acctyear=2024&Acctbtyear=&m_pr=1 3/18/25, 6:16 PM
Page 1 of 1
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956 NE 5th St Before Photos 

 

Figure 1 
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956 NE 5th St Before Photos 

 

Figure 2 

 

Figure 3 
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956 NE 5th St Before Photos 

 

Figure 4 

 

Figure 5 
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956 NE 5th St Before Photos 

 

Figure 6 
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956 NE 5th St Before Photos 

 

Figure 7 
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2024 West Shore Home, LLC.  All rights reserved.

2715 Northeast 36th Avenue Ocala, FL 34470

(727) 203-4446

CBC1265182   |   CFC1431287

Promotional Quote
Prepared by: PATRICK MAGGIO on 03/03/2025

Homeowner and Home Information

Ben Chupp
956 NE 5th St
Ocala, FL 34470
Benjamin.chupp23@gmail.com

Ben, C. (1): (970) 739-4425

Project Specifications

Thank you for the opportunity to work together on your window replacement project.  Remember that 
West Shore Home is fully licensed and insured to complete this project.  We DO NOT use 
subcontractors.  OUR installers are OUR employees and are fully vetted.  Our installers will also be 
following CDC guidelines while in your home.  We will handle all the permits and inspections.  The 
typical installation takes 1-3 days and comes with a warranty on the materials and installation for as 
long as you own your home.  We’ll remove the old windows and frame, inspect the area and treat 
accordingly, and make it ready for your new virgin vinyl windows.  We will haul away all debris and 
clean behind ourselves. 
 
Your current project will include:
 Window style(s): DOUBLE HUNG 
 Window color: WHITE/WHITE
 Glass: Double pane, double Low-e coating, Argon gas filled.
 Additional options/accessories:
 
Also included in our window installation:
 Obtaining the permit and scheduling final inspections
Install your new reinforced multi-chamber virgin vinyl window frames/ sashes.
The windows will have the proper impact rating per the current Florida codes.
 Give you the warranty and service information after completion of your project.
 
Thank you again for your time and input during our visit.  It was truly a pleasure to meet you.  Please 
feel free to reach out to me by phone, text, or email if you have any questions.  I look forward to helping
you upgrade your home.

Patrick Maggio
(352) 566-3320
Patrick.maggio@westshorehome.com

Proposed Work

Double-Hung Window
; 

Quantity: 19

Project Details

West Shore Home will remove the window or patio door. This quote includes installation of a new window or 
patio door. This quote also includes all cleanup of debris from demolition and installation of our project. Drop 

Page 1 of 4 124



2024 West Shore Home, LLC.  All rights reserved.

2715 Northeast 36th Avenue Ocala, FL 34470

(727) 203-4446

cloths will be placed in the traffic areas of the home where our employees will be walking to and from the work 
site.

Pricing

1 Year Price (good through 03/03/2026) $35,346

Promotional Price (good through 03/16/2025) $30,045

Deposit $8,135

Monthly Payment $0/month

Photos

Page 2 of 4 125



2024 West Shore Home, LLC.  All rights reserved.

2715 Northeast 36th Avenue Ocala, FL 34470

(727) 203-4446
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2024 West Shore Home, LLC.  All rights reserved.

2715 Northeast 36th Avenue Ocala, FL 34470

(727) 203-4446
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 

CRA25-0007

CRA Meeting: 5/20/2025

Parcel:

Property Size:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

2831-100-000

.26 Acres
Neighborhood
R1A, Single-Family Residential
A request for use of CRA funds.

Prepared by the City of Ocala
Growth Management Department

by ekrepps on 4/11/2025

Subject Property

Parcels
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 
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CRA25-0007

CRA Meeting: 5/20/2025

Parcel:

Property Size:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

2831-100-000

.26 Acres
Neighborhood
R1A, Single-Family Residential
A request for use of CRA funds.

Subject Property

R-1A:Single Family
Residential

Parcels
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1590 Agenda Item #: 5e.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 428 NE Seventh Terrace, in an amount not to exceed $20,000

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make exterior facade improvements, addressing neighborhood deterioration trends while adding
value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID # CRA25-0009

Applicant JFG Properties/ Joyce Gamache

Address 428 NE Seventh Terrace

Parcel ID Confidential

Project Description This project includes replacing the original
roof, painting the exterior of the home, and
removing trees and debris.

Low Quotes Total $30,089

Recommended Grant Amount $20,000

Ocala Printed on 7/9/2025Page 1 of 2

powered by Legistar™130
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FINDINGS AND CONCLUSIONS:
Staff reviewed and processed the application in accordance with the
grant program guidelines and evaluation criteria. The key findings are outlined below:
• The home was built in 1918 and has a galvanized metal roof.
• The roof shows visible signs of aging and has experienced weather and time-related deterioration,

increasing the potential for leaks and reduced insulation and energy efficiency.
• This improvement will increase structural integrity and enhance weather protection.
• The exterior paint has faded and is chipped and discolored in places. Pressure washing the home and

refreshing the paint will restore the home's aesthetic appeal and also provide a protective barrier against
moisture and sun damage, extending the lifespan of the house.

• The landscaping improvements will include the removal of two laurel oaks and a dead palm tree, as well
as the grinding of stumps. These trees may pose a risk to nearby structures and could cause excessive
debris.

• The roof will be replaced with another metal roof.
• The application meets the requirements and is eligible for grant consideration.
• The property is owned by JFG Properties, which is affiliated with the family of Mr. John Gamache, a

member of the East Ocala CRA Advisory Committee. Mr. Gamache appropriately recused himself from any
discussion or vote related to this matter and submitted Form 8B in accordance with the procedures for
addressing voting conflicts.

• The Grant Review Committee (GRC) visited the property on February 18, 2025. The home was found to be
well-maintained and a good candidate for the grant program.

• The East Ocala CRA Advisory Committee reviewed and recommended approval on July 25, 2025.
Please refer to the attached documents for the application packet, completed Conflict of Interest Form 8B, and
the approved grant framework.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the
East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year
when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 7/9/2025Page 2 of 2

powered by Legistar™131
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City of Ocala  
Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 
Growth Management 

RE: East Ocala CRA Residential Improvement Grant Program Grant Application 
CRA25-0009 

Address: 428 NE 7th Terrace    

Applicant: JFG Properties/ Joyce Gamache 

Project: This project includes replacing the original roof, painting the exterior of the home, and tree 
and debris removal.   
Background: 
"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA 
have issues concerning Quality of Structure.…a concentration of older, poorly maintained and 
deteriorated buildings creates many negative influences in an area including a loss of economic 
status, a lack of interest in new development, and increased occurrence of crime, and decreased 
revenues for businesses." - The East Ocala Community Redevelopment Plan 

If approved, the applicant would qualify for a maximum match of 75%, up to a total of $20,000. 

Attached, you will find a summary of the work items included in the project scope, along with the 
quotes received from vendors. 

Findings and Conclusion: 

• The home was built in 1918 and has a galvanized metal roof.
• The roof shows visible signs of aging and has experienced weather and time related 

deterioration increasing the potential for leaks and reduced insulation and energy 
efficiency. This improvement will increase structural integrity and enhance protection 
against environmental factors.

• The exterior paint has faded and is chipped and discolored in places. Pressure washing the 
home and refreshing the paint will not only restore the home's aesthetic appeal but also

132
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provide a protective barrier against moisture and sun damage, extending the lifespan of the 
home.  

• The landscaping improvements will include the removal of two laurel oaks and a dead palm 
tree, as well as the grinding of their stumps. These trees may be a risk to nearby structures 
and may cause excess debris.

• The roof will be replaced with another metal roof.
• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on February 18, 2025. The home was 
found to be well maintained and a good candidate for the grant program. The full application is also 
attached. 

Attached, you will find a summary of the work items included in the project scope, photos, and 
quotes received from vendors. 

133



CRA25-0009
428 NE 7th Terr
East Ocala

No. Eligible work item High quote Low quote
1 Landscaping $3,300 $3,100
2 Painting $5,900 $5,274.70
3 Roofing $23,850 $21,714

33,050.00$        30,088.70$        

20,000.00$        

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 
based on 75% match. $20,000 maximum.

Total

Application ID: 
Address: 

CRA subarea:

134
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@:ALA 
AppHcant 

I, -:j' G':J c...l:' G ,� Yn A c /._,.__ , owner/occupant of building at 

'---\ d- 8 N 12' '7 -k � c.-..___ , have read and understand 

Revised 

March2024 

the 
terms and conditions of the Program and agree to the general conditions and terms outlined in 
the application process and guid

?
es of the Prag ram. 

Signature� IA - � /--.,,f___,_
Date: / /,;;;;; / d- S:-, j 

Property Information - For staff use only 

Is the property assessed Marion County property taxes? 
Are property taxes paid up to date? 

YIN 

y / N 
Is the property in condemnation or receivership? Y / N 
Is there an active City code enforcement case on the property? Y / N 
Is the building on the National Register of Historic Places? Y / N 

lOjPage 
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428 NE 7th Terr Before Photos 

 

Figure 1 

 

Figure 2 
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428 NE 7th Terr Before Photos 

 

Figure 3 

 

Figure 4 
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428 NE 7th Terr Before Photos 

 

Figure 5 
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CRA25-0009

CRA Meeting: 5/20/2025
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CRA Location:
Land Use Designation:
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CASE MAP

Case Number:

.18 Acres
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R3, Multi-Family Residential
A request for use of CRA funds.

Prepared by the City of Ocala
Growth Management Department

by ekrepps on 4/11/2025
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CRA25-0009

CRA Meeting: 5/20/2025

Property Size:
CRA Location:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

.18 Acres

High Intensity/Central Core
R3, Multi-Family Residential
A request for use of CRA funds.

East Ocala
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March 2024 

11 | P a g e  
 

 
OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the East 

Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 

reducing blighted conditions and improving the aesthetics of the community.  

Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 

the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 

segments and crossroads by enhancing their physical appearance and visually differentiating their 

special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 

corridor redevelopment and negatively impact the value of corridors and neighborhoods. 

Eligible Areas Neighborhoods within the East Ocala CRA.   

Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 

receivership; property or tenants with outstanding financial obligations to City 

require City Council approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 

only)  

3. Demolition of irreparable damaged houses or structures for the 

construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 

must be at least $26,666. 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1591 Agenda Item #: 5f.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 837 NE Second Street, in an amount not to exceed $19,810

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make exterior facade improvements, addressing neighborhood deterioration trends while adding
value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID # CRA25-0011

Applicant Jody Talmadge

Address 837 NE Second St

Parcel ID 2820-044-003

Project Description This project involves reroofing, repainting, and
replacing the HVAC.

Low Quotes $26,413

Recommended Grant Amount $19,810

FINDINGS AND CONCLUSIONS:

Ocala Printed on 7/9/2025Page 1 of 2

powered by Legistar™163

http://www.legistar.com/


Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:
• The home was built in 1932.
• The applicant has lived in the home for 18 years and runs a hair salon from the property.
• The roof has holes, is leaking, and is currently covered with a tarp, leaving it vulnerable to heavy rain,

weather-related damage, and reduced energy efficiency.
• The HVAC system does not work correctly and causes power surges.
• The exterior paint is chipping, leading to damage to the underlying wood, which now requires replacement.

The home will be repainted to its current color.
• The grant will enable these essential improvements to be completed more efficiently, preventing further

damage to the home.
• The improvements will increase energy efficiency, provide added weather protection, and improve the

aesthetic appeal of the home.
• The application meets the requirements and is eligible for grant consideration.
• The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was identified as a

suitable candidate for this grant program. There are potential options for future improvements that could be
supported by the grant, including repair of the stairs to the back deck and landscaping.

• The East Ocala CRA Advisory Committee reviewed and recommended approval of this application on July
25, 2025.

Please refer to the attached documents for the application packet and approved grant framework. Staff
recommends approval.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the
East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year
when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 7/9/2025Page 2 of 2
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City of Ocala  
Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE: East Ocala CRA Residential Improvement Grant Program Grant Application 

CRA25-0011 

Address: 837 NE 2nd St (Parcels: 2820-044-003)  

Applicant: Jody Talmadge   

Project: This project involves reroofing, repainting, and replacing the HVAC. 

A summary of the work item and quotes received are presented in the attached CRA Project Cost 

Worksheet. 

Findings and Conclusion:   

• The home was built in 1932.

• The applicant has lived in the home for 18 years and runs a hair salon from the property.

• The roof has holes, is leaking, and is currently covered with a tarp, leaving it vulnerable to 

heavy rain, weather related damage, and reduced energy efficiency.

• The HVAC system does not work properly and causes power surges.

• The exterior paint is chipping, leading to damage in the underlying wood, which now 

requires replacement. The home will be repainted to its current color.

• The grant will enable these essential improvements to be completed more efficiently, 

preventing further damage to the home.

• The improvements will increase energy efficiency, provide added weather protection, and 

increase the aesthetic appeal of the home.

• "1,392 structures, representing approximately 68.4 percent of the structures in the East

Ocala CRA have issues concerning Quality of Structure.…a concentration of older, poorly 

maintained and deteriorated buildings creates many negative influences in an area including a 
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loss of economic status, a lack of interest in new development, and increased occurrence of 

crime, and decreased revenues for businesses." - The East Ocala Community 

Redevelopment Plan 

• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was found 

to be a good candidate for this grant program. There are potential options for future improvements 

that could be supported by the grant including repair of the stairs to the back deck and landscaping. 

Please refer to the images below for highlights of the existing condition. The full application is also 

attached. 

Attached - Application, cost estimates, project cost worksheet maps, Tax Roll Property Summary, 

and Marion County Property Appraiser’s Property Report Card.  
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CRA25-0011
837 NE 2nd St

East Ocala

No. Eligible work item High quote Low quote
1 Reroofing 13,256$              12,650$              
2 HVAC 9,990$                8,200$                
3 Repainting 5,800$                5,563$                

29,046$             26,413$              

19,810$              
Maximum CRA grant that can be awarded 

based on 75% match.

Ocala Community Redevelopment Agency 
Project Cost Summary

Application ID: 
Address: 

CRA subarea:

Total
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2820-044-003
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837 NE 2nd St. Before Photos 

 

Figure 1 

 

Figure 2 
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837 NE 2nd St. Before Photos 

 

Figure 3 

 

Figure 4 
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

Real Estate
2820-044-003
GOOGLE Street View
Prime Key: 1220050 MAP IT+ Current as of 4/17/2025

Property Information

TALMADGE JODY
837 NE 2ND ST
OCALA FL 34470-6753

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .29

Situs: 837 NE 2ND ST OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$29,070
$103,095

$2,311
$134,476

$65,032
($40,032)

$25,000
$40,032

Impact
Ex Codes: 01 38 ($69,444)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $29,070 $103,095 $2,311 $134,476 $65,032 $40,032 $25,000
2023 $29,070 $101,431 $2,815 $133,316 $63,138 $38,138 $25,000
2022 $29,070 $78,946 $2,870 $110,886 $61,299 $36,299 $25,000

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
4570/0330 09/2006 07 WARRANTY 2 V-SALES VERIFICATION Q I $130,000
4189/0200 09/2005 31 CERT TL 2 V-SALES VERIFICATION U I $67,700
2109/0968 01/1995 07 WARRANTY 2 V-SALES VERIFICATION Q I $55,000
1637/1678 02/1990 25 PER REP 5 V-OTHER MLSAGENT Q I $28,000
1597/0035 08/1989 71 DTH CER 0 U I $100
1597/0036 10/1985 74 PROBATE 0 U I $100
1277/0175 04/1984 74 PROBATE 0 U I $100

Property Description

SEC 17 TWP 15 RGE 22

4/17/25, 2:29 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1220050&YR=2025&mName=False&mSitus=False 1/3180

javascript:TransferOut('Google Street View','https://www.google.com/maps/place/837+NE+2ND+ST+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=2820-044-003
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2820-044-003
https://www.pa.marion.fl.us/CodeHelpFiles/MillHelp.aspx
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2025&pparcel=2820-044-003
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/ExCodeHelp.aspx
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4570&page=0330&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4189&page=0200&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2109&page=0968&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1637&page=1678&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1597&page=0035&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1597&page=0036&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1277&page=0175&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


PLAT BOOK E PAGE 004
CALDWELLS ADD OCALA
LOT 3 SUB OF LOT 44

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 60.0 210.0 R3 60.00 FF
Neighborhood 4701 - LYNWOOD PARK REPLAT+
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L30D44R19U14R11U30.L3
DCK02=U10L23D10R23.R3D30
FSP03=D14L11U14R11.
UST04=255.

Building Characteristics

4/17/25, 2:29 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1220050&YR=2025&mName=False&mSitus=False 2/3181

https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
5 - 20-24 YRS
4
400 - FAIR
4/24/2020 by 025

Year Built 1932
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture H - HISTORICAL RESIDENCE
Base Perimeter 148

Type IDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0126 - SIDING-NO SHTG 1.22 1934 N 0 % 0 % 1,166 1,423
DCK 0201 - NO EXTERIOR 1.00 1993 N 0 % 0 % 230 230
FSP 0301 - NO EXTERIOR 1.00 1934 N 0 % 0 % 154 154
UST 0430 - WOOD SHINGLES 1.00 1934 N 0 % 0 % 255 255
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 20 HEAT PUMP
Heat Meth 2: 00
Foundation: 3 PIER
A/C: Y

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 10 ELECTRIC
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: Y
Garbage Disposal: Y
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 364.00 SF 20 1999 3 0.0 0.0
156 PAVING BRICK 250.00 SF 20 1993 3 0.0 0.0
144 PAVING ASPHALT 560.00 SF 5 1970 1 0.0 0.0
UDU UTILITY-UNFINS 168.00 SF 40 2000 2 12.0 14.0

Appraiser Notes

1 FIREPLACE CAPPED
STILT HOME UST UNDER RES STILL UNFINISHED
GAME ROOM IS PERCENTAGED AS PART OF RES. 15X17=255 S.F.
EST.BACK DUE TO DOG

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
OC00923 6/1/1993 - POOL
OC01701 10/1/1992 - BLDG01= RSRA
OC00619 4/1/1990 - BLDG01= A/C & HEAT PUMP
OC01460 8/1/1986 - BLDG01= REROOF

4/17/25, 2:29 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1220050&YR=2025&mName=False&mSitus=False 3/3182

https://www.pa.marion.fl.us/MISCHELP.html
https://www.pa.marion.fl.us/NOTEHELP.html
https://www.pa.marion.fl.us/PLANHELP.html
https://crwtrakit.ocalafl.org/etrakit3/Search/permit.aspx


Back to Search Results      

Tax Roll Property Summary Help

Account Number                R2820-044-003 Type REAL ESTATE Request Future E-Bill

Address 837 NE 2ND ST OCALA Status  

Sec/Twn/Rng 17  15  22 Subdivision 4701

Year Roll Account Number Status Date Paid Amount Paid Balance Due  

2010 R 2010 R2820-044-003 PAID 11/2010 970.85 Tax Bill

2011 R 2011 R2820-044-003 PAID 11/2011 623.04 Tax Bill

2012 R 2012 R2820-044-003 PAID 11/2012 483.00 Tax Bill

2013 R 2013 R2820-044-003 PAID 11/2013 457.79 Tax Bill

2014 R 2014 R2820-044-003 PAID 11/2014 446.76 Tax Bill

2015 R 2015 R2820-044-003 PAID 11/2015 484.33 Tax Bill

2016 R 2016 R2820-044-003 PAID 11/2016 479.17 Tax Bill

2017 R 2017 R2820-044-003 PAID 11/2017 480.61 Tax Bill

2018 R 2018 R2820-044-003 PAID 11/2018 480.42 Tax Bill

2019 R 2019 R2820-044-003 PAID 11/2019 493.96 Tax Bill

2020 R 2020 R2820-044-003 PAID 11/2020 497.39 Tax Bill

2021 R 2021 R2820-044-003 PAID 11/2021 850.17 Tax Bill

2022 R 2022 R2820-044-003 PAID 11/2022 659.54 Tax Bill

2023 R 2023 R2820-044-003 PAID 11/2023 802.51 Tax Bill

2024 R 2024 R2820-044-003 PAID 11/2024 809.75 Tax Bill

CURRENT ACCOUNT DETAILS

Account Number 2024               R2820-044-003 Tax Bill

 

 

      Property Description      Owner Information

 
SEC 17 TWP 15 RGE 22 PLAT BOOK E
 PAGE 004 CALDWELLS ADD OCALA LO
T 3 SUB OF LOT 44

TALMADGE JODY
837 NE 2ND ST
OCALA FL 34470-6753

      Current Values and Exemptions      Taxes and Fees Levied

 

MARKET VALU    134,476
ASSESSMENT      65,032
TAXABLE         25,000
EXCD01          25,000
EXCD38          15,032

TAXES                             530.29
SP. ASMT                          313.20

NOV 30 2024   DEC 31 2024   JAN 31 2025   FEB 28 2025   MAR 31 2025   PastDue Apr 1

    809.75        818.19        826.62        835.06        843.49        868.79

Post Date            Receipt #    Pmt Type   Status           Disc     Interest         Total

12/06/2024 197 2024 0007477.0000 Full     Pmt Posted        $33.74-      $.00         $809.75

Links of Interest

4/17/25, 2:29 PM Property Tax - Tax Roll Property Summary

https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=&Owner=TALMADGE+… 1/2183

https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2820-044-003&lastsearch=1
javascript:openHelp('help/property/propertydetails_help.htm')
https://www.mariontax.com/itm/EBillAddItem.aspx?Acctno=R2820-044-003
http://www.google.com/search?q=837%20NE%202ND%20ST%20OCALA
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2010&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2010&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2011&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2011&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2012&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2012&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2013&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2013&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2014&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2014&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2015&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2015&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2016&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2016&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2017&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2017&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2018&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2018&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2019&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2019&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2020&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2020&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2021&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2021&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2022&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2022&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2023&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2023&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=
https://www.mariontax.com/itm/PropertyAcctbill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=


LINK TO PA GIS
LINK TO PROPERTY APPRAISER WEB
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https://www.pa.marion.fl.us/patviewer/?PARCEL=2820-044-003
http://www.pa.marion.fl.us/PropertySearch.aspx?SearchBy=ParcelR&Parms=R2820-044-003
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Shardell’s Elite Painting 
We get it done right!  PROPOSAL 
(305) 772-3684  
Falconmaeco@gmail.com 

Date: 4/18/2025 

To: 
Jody Talmadge  
837 Northeast 2nd Street 
Ocala, Fl 34420 
Customer ID No. 0549  
 

 

Two year written guarantee of quality. 
  

$2,000,000 Liablity Insurance Coverage 
 
 

Let us make you smile when you 
arrive at your residence!  

 

 

Salesperson  Job  Payment terms  Due date  
Lloyd Rawls  Owner  Due on receipt  TBD  

 

Qty  Description  Unit price  Line total  

1  Minor Wood Repair 1.00  1.00 

1 Prime New Wood Shaker Shingles 180.00 180.00 

2 Level 1 Easy Boxing (Soffit & Eaves) 165.00 330.00 

2 Siding (Aluminum, Hardy Board, Masonite & Vinyl) 2,400.00 4,800.00 

2 Shutter Large – Standard 4.00 8.00 

2 Doors 1-4 Panel Exterior 5.00 10.00 

2 Door 5-8 Panel Exterior 4.00 8.00 

2 Porch Ceiling 150.00 300.00 

2 Railings including spindles 30.00 60.00 

2 Band Board 30.00 60.00 

2 2d- Window Casing Simple Exterior 20.00 40.00 

1 Pressure Wash 1.00 1.00 

1 Set up/Prep/Clean Up 2.00 2.00 
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 Subtotal  5,800.00  

 Sales Tax  0.00  

 Total  5,800.00  

 
 
 
 

 

Quotation prepared by:  Shardell’s Elite Painting 
 
This is a quotation on the goods named, subject to the conditions noted below: All sales final, payment due upon receipt. 
 
To accept this quotation, sign here and return: ____________________________________________________ 

Thank you for your business!  
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You accepted an estimate from

Golden Hands A/C and Heat llc
Estimate accepted April 18, 2025

We look forward to working with you.

Customer

Jody Talmadge

Luluramone78@gmail.com

+1 (352) 497-8627

837 NE 2nd st

Ocala, Florida 34470

Estimate #000319

April 18, 2025

Hide full details

Quote to replace

3.5 ton carrier heat pump package unit $6,200.00

Price is for equipment only

3.5 ton Carrier heat pump R454B pack unit

Package unit system installation labor and ductwork upsize only $2,000.00

Labor and materials to install a 5 ton package unit and upsize ductwork.

Golden hands AC and heat LLC will honor an unlimited lifetime labor warranty.

Subtotal $8,200.00

191



Total $8,200.00

Golden Hands A/C and Heat llc

goldenhandsacandheat@gmail.com

+1 (904) 887-7147

© 2025 Block, Inc.

All rights reserved.

Square Privacy Policy | Security | Cookie preferences

Could not connect to the reCAPTCHA service. Please check your internet connection and reload to get a reCAPTCHA challenge.
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the East 

Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 

reducing blighted conditions and improving the aesthetics of the community.  

Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 

the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 

segments and crossroads by enhancing their physical appearance and visually differentiating their 

special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 

corridor redevelopment and negatively impact the value of corridors and neighborhoods. 

Eligible Areas Neighborhoods within the East Ocala CRA.   

Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 

receivership; property or tenants with outstanding financial obligations to City 

require City Council approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 

only)  

3. Demolition of irreparable damaged houses or structures for the 

construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 

must be at least $26,666. 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1592 Agenda Item #: 5g.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 923 NE Second Street, in an amount not to exceed $20,000

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make exterior facade improvements, addressing neighborhood deterioration trends while adding
value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID # CRA25-0013

Applicant Ronald Alberty

Address 923 NE Second St.

Parcel ID 28341-006-00

Project Description Replace windows

Low Quote $26,890

Recommended Grant Amount $20,000

FINDINGS AND CONCLUSIONS:

· The home was built in 1948.

Ocala Printed on 7/9/2025Page 1 of 2

powered by Legistar™204

http://www.legistar.com/


· The windows of the sunroom are original to the structure and are not all in working order.

· The improvements will increase the energy efficiency of the home.

· In addition to increased energy efficiency, replacing the windows will also provide significant
improvements in ventilation, maintenance, and safety.

· The application meets the requirements and is eligible for grant consideration.

· The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was found to be
in good condition, well-maintained, and a good candidate for this grant program.

· The East Ocala CRA Advisory Committee reviewed and recommended approval of this application on
July 25, 2025.

Please refer to the attached documents for the application packet and approved grant framework. Staff
recommends approval.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the
East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year
when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 7/9/2025Page 2 of 2

powered by Legistar™205

http://www.legistar.com/
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City of Ocala  
Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE: East Ocala CRA Residential Improvement Grant Program Grant Application 

CRA25-0013 

Address: 923 NE 2nd St (Parcels: 28341-006-00)  

Applicant: Ronald Alberty   

Project: This project involves replacing windows in the sunroom of the home. 

A summary of the work item and quotes received are presented in Table 1. 

Table 1.  Application summary.   

Work Item 1st Quote 2nd Quote Recommended Grant 

(75%) 

Replacing windows $ 38,343 $26,890 $20,000 

Findings and Conclusion: 

• The home was built in 1948.

• The windows of the sunroom are original to the structure and are not all in working order.

• The improvements will increase the energy efficiency of the home.

• In addition to added energy efficiency, replacing the windows will also provide significant

ventilation, maintenance, and safety improvements.

• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was found 

to be in good condition, well maintained, and a good candidate for this grant program. Please refer 

to the images below for highlights of the existing condition. The full application is also attached. 

"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA 

have issues concerning Quality of Structure.…a concentration of older, poorly maintained and 
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Page | 2 

deteriorated buildings creates many negative influences in an area including a loss of economic 

status, a lack of interest in new development, and increased occurrence of crime, and decreased 

revenues for businesses." - The East Ocala Redevelopment Plan 

Attached - Application, cost estimates, maps, Tax Roll Property Summary, and Marion County 

Property Appraiser’s Property Report Card.  
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

Real Estate
28341-006-00
GOOGLE Street View
Prime Key: 1232996 MAP IT+ Current as of 4/17/2025

Property Information

ALBERTY RONALD
923 NE 2ND ST
OCALA FL 34470-6751

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .52

Situs: 923 NE 2ND ST OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$55,860
$91,053
$8,874

$155,787
$123,337
($55,000)

$68,337
$93,337

Impact
Ex Codes: 01 02 38 ($32,450)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $55,860 $91,053 $8,874 $155,787 $123,337 $55,000 $68,337
2023 $55,860 $89,521 $178 $145,559 $145,559 $0 $145,559
2022 $55,860 $76,854 $178 $132,892 $77,055 $0 $77,055

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8053/0024 03/2023 07 WARRANTY 2 V-SALES VERIFICATION Q I $223,300
7752/0773 04/2022 07 WARRANTY 4 V-APPRAISERS OPINION Q I $135,000
6722/0039 02/2018 07 WARRANTY 4 V-APPRAISERS OPINION Q I $68,000
2124/0828 03/1995 07 WARRANTY 2 V-SALES VERIFICATION Q I $49,900
1668/1662 07/1990 07 WARRANTY 2 V-SALES VERIFICATION U I $100
2124/0825 07/1984 71 DTH CER 0 U I $100
0905/0244 08/1978 05 QUIT CLAIM 0 U I $100

Property Description

SEC 17 TWP 15 RGE 22
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javascript:TransferOut('Google Street View','https://www.google.com/maps/place/923+NE+2ND+ST+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=28341-006-00
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R28341-006-00
https://www.pa.marion.fl.us/CodeHelpFiles/MillHelp.aspx
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2025&pparcel=28341-006-00
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/ExCodeHelp.aspx
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8053&page=0024&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7752&page=0773&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=6722&page=0039&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2124&page=0828&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1668&page=1662&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2124&page=0825&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=0905&page=0244&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


PLAT BOOK A PAGE 109
CALDWELLS ADD OCALA HODGES SUB
LOTS 6.7 &
S 10 FT OF ALLEY N OF LOTS 6.7

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 120.0 190.0 R3 120.00 FF
Neighborhood 4701 - LYNWOOD PARK REPLAT+
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L34D16D12R40U16L6U12.L34D16
FSP02=L8D12R8U12.U16R34
UCP03=L20U15,5R20D15,5.D28L10
FOP04=L6D4R6U4.

Building Characteristics
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https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
5 - 20-24 YRS
1
400 - FAIR
1/30/2024 by 250

Year Built 1948
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 136

TypeIDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0124 - CONC BLK-PAINT 1.00 1948 N 100 % 0 % 1,048 1,048
FSP 0201 - NO EXTERIOR 1.00 1948 N 0 % 0 % 96 96
UCP 0301 - NO EXTERIOR 1.00 1990 N 0 % 0 % 310 310
FOP 0401 - NO EXTERIOR 1.00 1948 N 0 % 0 % 24 24
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: Y

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 124.00 SF 20 1948 3 0.0 0.0
159 PAV CONCRETE 80.00 SF 20 2023 3 0.0 0.0
156 PAVING BRICK 1,707.00 SF 20 2023 1 0.0 0.0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
BLD23-0885 4/28/2023 5/23/2023 ALBERTY/ SLAB
BLD23-0784 4/11/2023 - ALBERTY/RE-ROOF
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https://www.pa.marion.fl.us/MISCHELP.html
https://www.pa.marion.fl.us/NOTEHELP.html
https://www.pa.marion.fl.us/PLANHELP.html
https://crwtrakit.ocalafl.org/etrakit3/Search/permit.aspx


Back to Search Results      

Tax Roll Property Summary Help

Account Number                R28341-006-00 Type REAL ESTATE Request Future E-Bill

Address 923 NE 2ND ST OCALA Status  

Sec/Twn/Rng 17  15  22 Subdivision 4701

Year Roll Account Number Status Date Paid Amount Paid Balance Due  

2010 R 2010 R28341-006-00 PAID 11/2010 1,563.30 Tax Bill

2011 R 2011 R28341-006-00 PAID 11/2011 1,164.26 Tax Bill

2012 R 2012 R28341-006-00 PAID 12/2012 872.35 Tax Bill

2013 R 2013 R28341-006-00 PAID 11/2013 772.29 Tax Bill

2014 R 2014 R28341-006-00 PAID 12/2014 786.64 Tax Bill

2015 R 2015 R28341-006-00 PAID 11/2015 846.36 Tax Bill

2016 R 2016 R28341-006-00 PAID 11/2016 852.59 Tax Bill

2017 R 2017 R28341-006-00 PAID 11/2017 945.76 Tax Bill

2018 R 2018 R28341-006-00 PAID 10/2018 975.54 Tax Bill

2019 R 2019 R28341-006-00 PAID 11/2019 1,026.13 Tax Bill

2020 R 2020 R28341-006-00 PAID 11/2020 1,125.41 Tax Bill

2021 R 2021 R28341-006-00 PAID 11/2021 1,721.30 Tax Bill

2022 R 2022 R28341-006-00 PAID 11/2022 1,817.69 Tax Bill

2023 R 2023 R28341-006-00 PAID 11/2023 2,749.70 Tax Bill

2024 R 2024 R28341-006-00 PAID 11/2024 1,594.59 Tax Bill

CURRENT ACCOUNT DETAILS

Account Number 2024               R28341-006-00 Tax Bill

 

 

      Property Description      Owner Information

 

SEC 17 TWP 15 RGE 22 PLAT BOOK A
 PAGE 109 CALDWELLS ADD OCALA HO
DGES SUB LOTS 6.7 & S 10 FT OF A
LLEY N OF LOTS 6.7

ALBERTY RONALD
923 NE 2ND ST
OCALA FL 34470-6751

      Current Values and Exemptions      Taxes and Fees Levied

 

MARKET VALU    155,787
ASSESSMENT     123,337
TAXABLE         68,337
EXCD01          25,000
EXCD02           5,000
EXCD38          25,000

TAXES                           1,347.83
SP. ASMT                          313.20

NOV 30 2024   DEC 31 2024   JAN 31 2025   FEB 28 2025   MAR 31 2025   PastDue Apr 1

  1,594.59      1,611.20      1,627.81      1,644.42      1,661.03      1,710.86

Post Date            Receipt #    Pmt Type   Status           Disc     Interest         Total

11/04/2024 046 2024 0000192.0001 Full     Pmt Posted        $66.44-      $.00       $1,594.59
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https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=r28341-006-00&lastsearch=1
javascript:openHelp('help/property/propertydetails_help.htm')
https://www.mariontax.com/itm/EBillAddItem.aspx?Acctno=R28341-006-00
http://www.google.com/search?q=923%20NE%202ND%20ST%20OCALA
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2010&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2010&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2011&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2011&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2012&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2012&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2013&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2013&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2014&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2014&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2015&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2015&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2016&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2016&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2017&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2017&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2018&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2018&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2019&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2019&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2020&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2020&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2021&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2021&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2022&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2022&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2023&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2023&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2024&Acctbtyear=&Owner=ALBERTY+RONALD&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2024&Acctbtyear=
https://www.mariontax.com/itm/PropertyAcctbill.aspx?Acctno=+++++++++++++++R28341-006-00&Acctyear=2024&Acctbtyear=


Links of Interest
LINK TO PA GIS
LINK TO PROPERTY APPRAISER WEB
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923 NE 2nd St Before Photos 
 

 
Figure 1 

 
Figure 2 
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923 NE 2nd St Before Photos 
 

 
Figure 3 

 
Figure 4 
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Contract - Detailed

Phone: Fax: Sales Rep E-Mail:(407) 831-0600

Orlando, FL 32808

#CDC046712  4306 Shader Road, Suite 100 Sales Rep Phone:

Sales Rep Name:

Sales Rep Fax:

Eckoff, Trisha

321-246-4665

eckoffta@pella.com

Pella Windows and Doors of Florida

Customer Information Project/Delivery Address Order Information

Primary Phone:

Mobile Phone:

Fax Number:

E-Mail:

County:

Order Number:

Quote Number:

Quote Name:

Quoted Date:

Order Type:

Payment Terms:

Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 Ronald Alberty - 923 NE 2nd St, Ocala, FL, US

721

(352) 4336822

Ronald Alberty

923 NE 2nd St

Ocala, FL 34470-6751

Installed Sales

923 NE 2nd St

19446552

4/28/2025

Ocala, FL 34470

Lot #

Great Plains #: 1008436107

Tax Code: CAP IMP 2

Customer Number:

Customer Account: 1008436107

1012172851

Customer Notes:

Qty

1

None Assigned ADDPRRMCOR020009 - NE FL Permitting CBC 046712

Prior to signing the last page of this contract, the Buyer agrees they have reviewed all specifications of the order, including product
attributes room location, quantity, colors, glass type, hinging and venting (all Pella product venting and hinging is shown as viewed
from exterior). Customer is agreeing to the provisions as stated in this contract, including:
Products are custom made to order.   The Buyer agrees that the product(s) listed herein are correct and final and cannot be changed,
returned, or cancelled after contract date.

Buyer initials:  ____________
Sales Rep initials:  ___________

10

Location: AttributesLine #

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com

Printed on 4/30/2025 Contract - Detailed Page 1 of 20
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Qty

1

None Assigned ADDPRRMCOR020001 - Delivery & Disposal15

Location: AttributesLine #

Qty

1

None Assigned ADDPRRMCOR020005 - Lead Safe Test20

Location: AttributesLine #

Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com

Printed on 4/30/2025 Contract - Detailed Page 2 of 20
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

Viewed From Exterior

Qty

1

Sunroom Front Pella 250 Series,  3-Wide Double Hung,  Pella 250 Series,  3-Wide Direct Set,  White25

1: Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.28, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00081-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Meets minimum clear opening and 5.0 sq.ft
 Grille:  No Grille,
2: Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.28, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00081-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Meets minimum clear opening and 5.0 sq.ft
 Grille:  No Grille,
3: Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.28, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00081-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Meets minimum clear opening and 5.0 sq.ft
 Grille:  No Grille,
4: SizeNon-Standard Size Fixed Direct Set
 General Information:  Standard, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL26535, STC 28, OITC 24
 Grille:  No Grille,
5: SizeNon-Standard Size Fixed Direct Set
 General Information:  Standard, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL26535, STC 28, OITC 24
 Grille:  No Grille,
6: SizeNon-Standard Size Fixed Direct Set
 General Information:  Standard, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP

Location: AttributesLine #

PK #

2202

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL26535, STC 28, OITC 24
 Grille:  No Grille,
Vertical Mull 1:  AlignedWith, 1"
Vertical Mull 2:  AlignedWith, 1"
Horizontal Mull 1:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Vertical
Horizontal Mull 2:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Vertical
Horizontal Mull 3:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Vertical

INSTARORLR900006 - Additional Labor (Hour) ORL 1Qty

INSTARORLR900016 - Buck Replacement ORL 1Qty

QUOMATMCOM010553 - Casing Window Full Frame Install (LF) 31Qty

QUOMATMCOM020651 - Exterior Trim Window Full Frame Install (LF) 31Qty

INSTARORLR900003 - Field Mulling - Per Mull ORL 2Qty

QUOMATMCOM010551 - Interior Trim Window Full Frame Install (LF) 31Qty

INSTARORLR020201 - NonWood Window Full Frame Install (LF) ORL 31Qty

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

Viewed From Exterior

Qty

1

Sunroom side Pella 250 Series,  5-Wide Double Hung,  Pella 250 Series,  Direct Set,  Pella 250 Series,
Direct Set,  Pella 250 Series,  Direct Set,  Pella 250 Series,  Direct Set,  Pella 250

30

1: SizeNon-Standard Size Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.29, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00031-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Does not meet typical United States egress, but may comply with
local code requirements
 Grille:  No Grille,
2: SizeNon-Standard Size Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.29, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00031-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Does not meet typical United States egress, but may comply with
local code requirements
 Grille:  No Grille,
3: SizeNon-Standard Size Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.29, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00031-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Does not meet typical United States egress, but may comply with
local code requirements
 Grille:  No Grille,
4: SizeNon-Standard Size Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.29, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00031-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Does not meet typical United States egress, but may comply with
local code requirements
 Grille:  No Grille,
5: SizeNon-Standard Size Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.29, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00031-00004, Performance Class R, PG 50, Calculated Positive DP

Location: AttributesLine #

PK #

2202

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721
 Performance Information:  U-Factor  0.29, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00031-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Does not meet typical United States egress, but may comply with
local code requirements
 Grille:  No Grille,
6: SizeNon-Standard Size Fixed Frame Direct Set
 General Information:  Standard, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.23, VLT 0.55, CPD PEL-A-291-00006-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16811
 Grille:  No Grille,
7: SizeNon-Standard Size Fixed Frame Direct Set
 General Information:  Standard, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.23, VLT 0.55, CPD PEL-A-291-00006-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16811
 Grille:  No Grille,
8: SizeNon-Standard Size Fixed Frame Direct Set
 General Information:  Standard, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.23, VLT 0.55, CPD PEL-A-291-00006-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16811
 Grille:  No Grille,
9: SizeNon-Standard Size Fixed Frame Direct Set
 General Information:  Standard, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.23, VLT 0.55, CPD PEL-A-291-00006-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16811
 Grille:  No Grille,
10:  Non-Standard SizeNon-Standard Size Fixed Frame Direct Set
 General Information:  Standard, Vinyl, Block / Box Frame, No Foam Insulated, 3 1/4", 3 1/4"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.23, VLT 0.55, CPD PEL-A-291-00006-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16811
 Grille:  No Grille,
Horizontal Mull 1:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Horizontal
Horizontal Mull 2:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Horizontal
Horizontal Mull 3:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Horizontal
Horizontal Mull 4:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Horizontal
Horizontal Mull 5:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Horizontal
Vertical Mull 1:  AlignedWith, 1"
Vertical Mull 2:  AlignedWith, 1"
Vertical Mull 3:  AlignedWith, 1"
Vertical Mull 4:  AlignedWith, 1"

INSTARORLR900006 - Additional Labor (Hour) ORL 1Qty

INSTARORLR900016 - Buck Replacement ORL 1Qty

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

QUOMATMCOM010553 - Casing Window Full Frame Install (LF) 38Qty

QUOMATMCOM020651 - Exterior Trim Window Full Frame Install (LF) 38Qty

INSTARORLR900003 - Field Mulling - Per Mull ORL 4Qty

QUOMATMCOM010551 - Interior Trim Window Full Frame Install (LF) 38Qty

INSTARORLR020201 - NonWood Window Full Frame Install (LF) ORL 38Qty

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Viewed From Exterior

Qty

8

Mull Kit Pella 250 Series 1" Structural Tube Mull Kit,  Length: 93.5,  White35

1:   Accessory
 General Information:  Block / Box Frame, Vertical, Pella 250 Series 1" Structural Tube Mull Kit, Pella 250 Series 1" Structural Tube Mull Kit
 Exterior Color / Finish:  White
 Interior Color / Finish:  White

Location: AttributesLine #

PK #

2202

Qty

14

None Assigned OPSSUPMCOM030010 - 1 X 6 X 8 PT Lumber40

Location: AttributesLine #

Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

Viewed From Exterior

Qty

1

Sunroom rear Pella 250 Series,  3-Wide Double Hung,  Pella 250 Series,  3-Wide Direct Set,  White45

1: Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.28, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00081-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Meets minimum clear opening and 5.0 sq.ft
 Grille:  No Grille,
2: Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.28, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00081-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Meets minimum clear opening and 5.0 sq.ft
 Grille:  No Grille,
3: Double Hung, Equal
 General Information:  Performance Upgrade, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Tempered In Bottom Sash Only Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Hardware Options:  Cam-Action Lock, White, Standard Vent Stop, No Limited Opening Hardware
 Screen:  Hidden Screen Top Sash Only
 Performance Information:  U-Factor  0.28, SHGC 0.21, VLT 0.49, CPD PEL-A-290-00081-00004, Performance Class R, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL16813, STC 26, OITC 22, Egress Meets minimum clear opening and 5.0 sq.ft
 Grille:  No Grille,
4: Fixed Direct Set
 General Information:  Standard, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL26535, STC 28, OITC 24
 Grille:  No Grille,
5: Fixed Direct Set
 General Information:  Standard, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL26535, STC 28, OITC 24
 Grille:  No Grille,
6: Fixed Direct Set
 General Information:  Standard, Vinyl, Nail Fin, Foam Insulated, 3 1/4", 1 1/8", 2 1/8"
 Exterior Color / Finish:  White
 Interior Color / Finish:  White
 Glass:  Insulated Dual Low-E  SunDefense™  Low-E Insulating Glass Argon Non High Altitude
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP

Location: AttributesLine #

PK #

2202

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721
 Performance Information:  U-Factor  0.26, SHGC 0.22, VLT 0.53, CPD PEL-A-289-00079-00001, Performance Class CW, PG 50, Calculated Positive DP
Rating 50, Calculated Negative DP Rating 50, FPA FL26535, STC 28, OITC 24
 Grille:  No Grille,
Vertical Mull 1:  AlignedWith, 1"
Vertical Mull 2:  AlignedWith, 1"
Horizontal Mull 1:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Vertical
Horizontal Mull 2:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Vertical
Horizontal Mull 3:  FactoryMull, 1" Structural Mullion, Frame To Frame Width- 1", Mull Design Pressure- 35, Overall Thru Direction- Vertical

INSTARORLR900006 - Additional Labor (Hour) ORL 1Qty

INSTARORLR900016 - Buck Replacement ORL 1Qty

QUOMATMCOM010553 - Casing Window Full Frame Install (LF) 31Qty

QUOMATMCOM020651 - Exterior Trim Window Full Frame Install (LF) 31Qty

INSTARORLR900003 - Field Mulling - Per Mull ORL 2Qty

QUOMATMCOM010551 - Interior Trim Window Full Frame Install (LF) 31Qty

INSTARORLR020201 - NonWood Window Full Frame Install (LF) ORL 31Qty

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

Thank You For Purchasing Pella® Products

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

PELLA WARRANTY:

Pella products are covered by Pella's limited warranties in effect at the time of sale. All applicable product warranties are incorporated into and become a part of
this contract. Please see the warranties for complete details, taking special note of the two important notice sections regarding installation of Pella products and
proper management of moisture within the wall system. Neither Pella Corporation nor the Seller will be bound by any other warranty unless specifically set out in
this contract.  However, Pella Corporation will not be liable for branch warranties which create obligations in addition to or obligations which are inconsistent with
Pella written warranties.

Clear opening (egress) information does not take into consideration the addition of a Rolscreen [or any other accessory] to the product. You should consult your
local building code to ensure your Pella products meet local egress requirements.

Per the manufacturer’s limited warranty, unfinished mahogany exterior windows and doors must be finished upon receipt prior to installing and refinished
annually, thereafter.  Variations in wood grain, color, texture or natural characteristics are not covered under the limited warranty.

INSYNCTIVE PRODUCTS: In addition, Pella Insynctive Products are covered by the Pella Insynctive Products Software License Agreement and Pella
Insynctive Products Privacy Policy in effect at the time of sale, which can be found at Insynctive.pella.com.  By installing or using Your Insynctive Products you
are acknowledging the Insynctive Software Agreement and Privacy Policy are part of the terms of sale.

Notice of Collection of Personal Information: We may collect your personal information when you interact with us. Under the California Consumer Privacy Act
(CCPA), California residents have specific rights to request this information, request to delete this information, and opt out of the sharing or sale of this
information to third parties. To learn more about our collection practices and your rights under the CCPA please visit our link https://www.pella.com/california-
rights-policy/ at pella.com.

ARBITRATION AND CLASS ACTION WAIVER ("ARBITRATION AGREEMENT")

YOU and Pella and its subsidiaries and the Pella Branded Distributor AGREE TO ARBITRATE DISPUTES ARISING OUT OF OR RELATING TO YOUR
PELLA PRODUCTS (INCLUDES PELLA GOODS AND PELLA SERVICES) AND WAIVE THE RIGHT TO HAVE A COURT OR JURY DECIDE DISPUTES.
YOU WAIVE ALL RIGHTS TO PROCEED AS A MEMBER OR REPRESENTATIVE OF A CLASS ACTION, INCLUDING CLASS ARBITRATION, REGARDING
DISPUTES ARISING OUT OF OR RELATING TO YOUR PELLA PRODUCTS. You may opt out of this Arbitration Agreement by providing notice to Pella no
later than ninety (90) calendar days from the date You purchased or otherwise took ownership of Your Pella Goods. To opt out, You must send notice by e-mail
to pellawebsupport@pella.com , with the subject line: “Arbitration Opt Out” or by calling (877) 473-5527. Opting out of the Arbitration Agreement will not affect
the coverage provided by any applicable limited warranty pertaining to Your Pella Products. For complete information, including the full terms and conditions of
this Arbitration Agreement, which are incorporated herein by reference, please visit www.pella.com/arbitration or e-mail to pellawebsupport@pella.com, with the
subject line: “Arbitration Details” or call (877) 473-5527. D'ARBITRAGE ET RENONCIATION AU RECOURS COLLECTIF ("convention d'arbitrage") EN
FRANÇAIS SEE PELLA.COM/ARBITRATION. DE ARBITRAJE Y RENUNCIA COLECTIVA ("acuerdo de arbitraje") EN ESPAÑOL VER
PELLA.COM/ARBITRATION.

Seller shall not be held liable for failure or delay in the performance of its obligations under this Agreement, if such performance is hindered or delayed by the
occurrence of an act or event beyond the Seller’s reasonable control (force majeure event), including but not limited to earthquakes, unusually severe weather
and other Acts of God, fire, strikes and labor unrest, epidemics, riots, war, civil unrest, and government interventions.  Seller shall give timely notice of a force
majeure event and take such reasonable action to mitigate the impacts of such an event.

Product Performance Information:

U-Factor, Solar Heat Gain Coefficient (SHGC), and Visible Light Transmittance (VLT) are certified by the National Fenestration Rating Council (NFRC).
Manufacturer stipulates that these ratings conform to applicable NFRC procedures for determining whole product performance. NFRC ratings are determined for
a fixed set of environmental conditions and a specific product size. NFRC does not recommend any products and does not warrant the suitability of any product

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Customer: Quote Number:Project Name:Ronald Alberty Ronald Alberty - 923 NE 2nd St, Ocala, FL, US 3447 19446552Order Number: 721

PWD-Orlando, LLC (“Pella Windows and Doors” or “Seller”)
350 State Road 434 West, Longwood, FL 33155

This sales agreement consists of and is subject to the Terms and Conditions set forth on subsequent pages of this document as well as the terms and
conditions of the applicable Pella Product Limited Warranties available at <www.pella.com/warranty> and Seller’s Installation Limited Warranty and Service
Agreement and Seller’s Finish Limited Warranty (if Seller is providing finishing services) and referred to collectively as the “Contract”. Please read the entire
Contract carefully before signing. Contract must be signed within thirty (30) days of Quoted Date for pricing to remain firm. Contract becomes binding only
upon execution by PWD-Orlando, LLC (“Pella Windows and Doors” or “Seller”) sales representative.
If the home was built prior to 1978, the Buyer(s) has been provided with a "Protect your Family from Lead in Your Home" brochure: (int.)________

Buyer(s) understands the Pella Care Guarantee is the Seller’s Installation Limited Warranty and Service Agreement and Pella Product Limited Warranty(ies)
(int.) _______

*  Buyer(s) has received the Seller’s Installation Limited  Warranty and Service Agreement for Pella products (int.) _________
*  Buyer(s) has  received the Pella Product Limited warranty or reviewed at <www.pella.com/warranty>  (int.) _______

 Seller is doing finishing and Buyer(s) has received the Seller’s Finish Warranty (int.) _________; Product is finished by Pella and the finish is covered as set
forth in the Pella Product Limited Warranty(ies) (int.) _______; Product is not finished by Seller or Pella and Buyer(s) will undertake prompt finishing in
accordance with applicable instructions (int.) ______

for any specific use.

Design Pressure (DP), Performance Class, and Performance Grade (PG) are certified by a third party organization, in many cases the Window and Door
Manufacturers Association (WDMA). The certification requires the performance of at least one product of the product line to be tested in accordance with the
applicable performance standards and verified by an independent party. The certification indicates that the product(s) of the product line passed the applicable
tests. The certification does not apply to mulled and/or product combinations unless noted. Actual product results will vary and change over the products life.

For more performance information along with information on Florida Product Approval System (FPAS) Number and Texas Dept. of Insurance (TDI) number go to
www.pella.com/performance.

Including during the construction period, casement windows should never be left open and unlocked for prolong periods or during high wind conditions to avoid
sash detachment/damage.

Actual sizes tested for documented STC and OITC ratings may vary from the ASTM E 1425 sizes to better represent Pella product offering.

STC and OITC ratings shown may be conservatively based on products tested with thinner panes of glass.

STC and OITC ratings may be from test results from an equivalent product.

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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Buyer(s) has reviewed each line item on the contract with the sales representative and clearly understand the hinging, venting & color is correct, and all
products are viewed from the exterior (int.) __________

If the following blank is checked Seller will not install the products.  Buyer(s) shall not be entitled to the Seller’s Installation Limited Warranty and Service
Agreement. Seller disclaims any and all responsibility for installation or installation defects. Buyer(s) is responsible for compliance with all codes or
regulations.    See <www.installpella.com> for installation instructions. (int.) _______

*Customer is aware that a lead-test will be ordered by a third-party company. In the event that the test proves positive for lead, an additional charge of
$162.02 per opening will be required to perform a lead-safe installation that meets the requirements of the EPA.
Hold order until lead-test has been completed.  _____
Customer would like to move forward and agrees to pay the additional per opening if lead is found present. ______

*Pella Windows and Doors is not responsible for the removal or reinstallation of existing alarm contacts. It is the responsibility of the customer to have the
alarm contacts re-installed by the alarm company of choice. The installers can remove the existing contacts - if you choose, but are not responsible for
replacing them in the event that they are damaged during removal. _____

*Customer is aware that the clear oak threshold doesn’t match the color/stain of the Impervia/Designer/Architect sliding & hinged doors &  fiberglass entry
door systems.  _______
*I hereby authorize Pella Corporation, its affiliates and/or subsidiaries to use, reproduce, and/or publish photographs and/or video that may pertain to me
and my project, including materials described below, without compensation. I understand that this material may be used in various communications (e.g.
Website, e-newsletters, promotional materials, etc).

Consequently, the Corporation may publish materials, photographs, and/or make reference to the project in a manner that the Corporation or project
sponsor deems appropriate. _____

Please Read All Applicable Warranties and Service Agreements Before Signing as The Terms May Condition or Limit Your Rights Under This Contract

TERMS AND CONDITIONS

ARTICLE 1 - SCOPE OF WORK. PWD-Orlando, LLC (“Pella Windows and Doors” or “Seller”) is a wholly-owned subsidiary of Pella Corporation (“Pella”). Seller
shall provide and install the products and accessories and provide the services described above on premises of the Buyer(s) identified as the
Project/Delivery Address (the “Project”).
Seller shall:
• Obtain necessary permits • Prepare Openings for new units • Wipe down all glass surfaces
• File Notice of Commencement • Install all products per contract • Remove drop cloths, remove all debris, and vacuum
• Deliver and unload products • Insulate and caulk around products • Review Certificate of Completion
• Use drop cloths in work area • Remove and dispose of existing units

·  Verify that all products installed are operating properly

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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• All work to be performed during normal working hours of 9:00 a.m. to 5:00 p.m. Monday - Friday, unless other arrangements are made.

Homeowner Will: ________________Initial to verify you have read.
• Homeowner association approval _____Yes (1) _____No

· Change orders (2) · Interior / Exterior painting (3)
• All blinds & interior window treatments need to be removed prior to installation (4)

· Arrange to have alarm system disconnected and reinstalled (5)
• Arrange to have any plumbing and/or electrical repairs or changes made by appropriate licensed contractor prior to install date
• All furniture needs to be moved away from any window or door being replaced.
• All personal items, wall hangings & valuables must be removed prior to your installation date.
• Exterior access to installation openings must be available.
• Any non-movable furniture (examples: pianos, built in cabinets, etc.) must be cleared of items,
• Secure all pets away from work area covered prior to installation.

• Permit on site prior to confirming installation · Provide site electricity for power tools

• Provide any balance due on last day of installation · Clean all interior and exterior glass surfaces

• Fill nail holes unless otherwise specified · Remove existing shutters and awnings

· Reinstall shutters and awnings

Details Reviewed:  Initial All That Apply
_____ Siding Work _____ Flooring Affected _____ Interior Trim _____ Product Specifications
_____ Stucco Work _____ Custom Trim _____ Screw Hole Installation _____ Glass & Labels
_____ Cedar Trim/Shingles _____ Remove Existing Sill _____ Clip & or Fin Installation _____ Door Sill Height
_____ Frame Expander _____ Drywall Patch _____ Painting/Staining _____ Hinging and Slide Changes
_____ Customer Signed NOC _____ Special Equipment _____ Rolscreen
_____ Non-Pella Door Hardware (6)
(1)   Order Processing and delivery/installation will remain on hold until HOA approval is provided to Pella.  In some counties, the Building Department also
requires the letter of approval prior to permitting.
(2)   Extreme care is taken during the installation process to prevent stucco or drywall damage.  Small chip repair is included in this installation agreement.  If
additional repair is needed, labor and material will be determined by your installer and additional charges will apply.
(3)   Interior or exterior painting required due to stucco, siding, trim, or drywall repair will be homeowner’s responsibility.
(4)   Window treatments and hardware must be removed prior to installation.  Pella does not warrant or guarantee window treatments anchoring, fit or
operation after installation.  Pella is not responsible for any damage to window treatments if they are not removed prior to installation.
(5)   Installers are not qualified to re-install alarm components.  Wires will be pulled through frame or wall if able.
(6)   Non-Pella hardware is not warranted or guaranteed in regards to fit and function.  Modifications to Pella Doors to accept non-Pella hardware is
responsibility of homeowner.
ARTICLE 2 - PRICE AND PAYMENT TERMS. Buyer(s) agrees to pay Seller the amount set forth in this Contract (the “Contract Price”) and any sums due in
addition for taxes or other charges expressly allowed under the Contract. The Contract Price does not include any taxes, including sales, consumer, use and
similar taxes. Taxes shall be added to the Contract Price. Buyer(s) shall deposit (the “Deposit”) with Seller immediately upon execution of this Contract the
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amount set forth on the first page of this Contract. If installation services are deferred at Buyer(s)’  request beyond 7 days of the scheduled date set forth in
this Contract, the Contract Price shall be subject to a 2% of Contract Price or $25 a month warehousing charge, whichever is greater. The Buyer(s) shall pay
the remainder of the Contract Price immediately upon substantial completion of the services provided under this Contract. If the Buyer(s) fails to pay all
amounts when due, the Buyer(s) agrees to pay a finance charge on the unpaid balance at the lesser of 1% per month or the maximum rate allowed by state
and local law upon the earliest date allowed by state and local law. If the Buyer(s) fails to pay any amount due under this Contract, the Buyer(s) agrees to
pay reasonable attorneys’ fees and collection costs and expenses that Seller incurs in enforcing its rights to payment under this Contract. . Buyer(s) agrees
that if paying by credit card that authorization is granted to the seller to debit the Buyer(s)’ credit card by signing this contract.  Seller hereby gives notice of
its lien rights as a provider of goods and services to the improvement of Buyer(s)’  real property and of its intention to assert those rights in the event Buyer
(s) fail to make payment for the goods and services furnished as required by this Contract.
ARTICLE 3 - CANCELLATION. BUYER(S) MAY CANCEL THIS CONTRACT BY GIVING SELLER WRITTEN NOTICE TO SELLER PRIOR TO MIDNIGHT OF THE THIRD
BUSINESS DAY AFTER THE DATE OF THIS CONTRACT. If Buyer(s) cancels the Contract after the third business day, the Buyer(s) forfeits the entire Deposit.
Furthermore, if this Contract provides for product specially made or the product has been delivered to the job site, the Buyer(s) agrees to pay the entire
Contract Price and taxes attributable to the products as liquidated damages. In such event, Buyer(s) will be entitled to keep the products.
ARTICLE 4 - CHANGES. Any notice or instruction from Buyer(s) received after execution of this Contract, which has the effect of changing the terms or scope
of this Contract will be effective only upon an appropriate adjustment in the price and/or delivery date, and acceptance of the change by Seller in writing.
Deletion of specific Goods shall be subject to the terms of the Cancellation provision of these Terms and Conditions.
ARTICLE 5 - ACCEPTANCE OF WORK. All work performed and materials supplied under this Contract shall be deemed in full compliance unless Seller is
notified by Buyer(s) in writing to the contrary within five (5) days following substantial completion of installation.
ARTICLE 6 - TIME FOR COMPLETION. The work described under the terms of this Contract shall begin on or about the date indicated. Seller shall provide
Buyer(s) with at least seventy-two (72) hours notice of the commencement of work on the Project. Seller shall make reasonable effort to complete the
Project in a timely manner but there is no guarantee that shipment and installation will occur on the proposed date. Seller, installer and Pella shall not be
liable for any direct, indirect or consequential damage or loss caused by delay in shipment or delay in installation for any reason.
ARTICLE 7 - PROBLEMATIC SITE CONDITIONS. If Seller is aware of conditions that make installation difficult, inefficient, or otherwise compromise the
performance of the Products, including such conditions as water infiltration, mold, damaged or rotted framing or structural members, termites, wiring, or
plumbing that must be moved, construction defects, lead paint, or asbestos, Seller shall have no obligation under this agreement to repair such conditions,
but Seller may notify Buyer(s) of such conditions and the Contract Price shall be amended for any cost increases resulting from such conditions. If, in Seller’s
opinion, site conditions render performance hazardous or impracticable, it shall so notify Buyer(s) and the Contract may be terminated pursuant to Article 8
of this Contract.  Seller may become aware of such conditions but is not responsible for discovering such conditions, determining the extent of such
conditions, repairing such conditions or notifying Buyer(s) of such conditions.
ARTICLE 8 - SELLER’S TERMINATION. Seller, in its sole discretion, may terminate this Contract if the work is stopped for a period of thirty (30) consecutive
days through no fault of Seller; or for conditions described in Article 7 above or if Buyer(s) defaults on any of its obligations contained in this Contract and
does not cure said defaults within a reasonable period of time. In the event of such termination, Seller is entitled to recover from Buyer(s) such remedies as
set forth under the cancellation provision (Article 3) contained in this Contract and any sums owed under the Contract, including the recovery of reasonable
attorneys’ fees incurred in the exercise of Seller’s rights under this Contract.
ARTICLE 9 - WARRANTY AND LIMITATIONS. Seller warrants the installation services only as set forth in the Seller’s Installation Limited Warranty and Service
Agreement, which is made a part of this Contract. The Seller’s Installation Limited Warranty and Service Agreement, is available from Seller upon request
and may (but need not) be attached hereto or enclosed herewith. All product warranties for products manufactured by Pella or others are direct from Pella
or others, respectively. Seller also agrees to service the Pella products purchased by Buyer(s) for an 8-year period starting from the date of the expiration of
the Installation Limited Warranty pursuant to the conditions and limitations set forth in the Service Agreement, which is made a part of this Contract.  Pella
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warrants its products only as set forth in Pella’s separate product limited warranties, which are made a part of this Contract. The product limited warranties
for Pella products are available from Pella upon request and at <www.pella.com/warranty>, and may (but need not) be attached hereto or enclosed
herewith. Other manufacturer warranties can be obtained directly from such manufacturer. Certain Pella products contain a factory finish. If the products
purchased by Buyer(s) contain a factory finish, this finishing will be warranted as part of Pella’s Product Warranties. These warranties are available at
<www.pella.com/warranty>. Seller’s or Pella’s stain and paint color samples are produced as accurately as possible; however, actual colors may vary from
these samples and from batch to batch.  Because wood is a natural product, each window or door will display its own personality with regard to variation in
color, texture, and grain pattern.  Natural wood variations include distinctive grain patterns or unusual shadings and color.  Buyer(s) may have been shown
stain and paint samples in the color of Buyer(s)’ choosing that show some, but not all, of the possible variations that can occur during the finishing process.
Due to the nature of using natural products, Seller or Pella cannot be responsible for the actual degree of variation that occurs in Buyer(s)’ window or door
purchase.  If the Buyer(s) elects finishing by the Seller, Seller warrants the finishing only as set forth in the separate 2-Year Finishing Warranty. The 2-Year
Finishing Warranty is available from Seller upon request and may (but need not) be attached hereto or enclosed herewith. Where applicable, all terms and
limitations of the 2-Year Finishing Warranty are made a part of this Contract as if expressly set forth herein. If finishing is not selected from the Seller or from
the factory, Buyer(s) is responsible for finishing. THERE ARE NO OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL SELLER OR PELLA OR ITS SUBSIDIARIES BE LIABLE FOR ANY INDIRECT,
SPECIAL, CONSEQUENTIAL, OR INCIDENTAL DAMAGES ARISING OUT OF OR RELATED TO THE PRODUCT OR WORK.
ARTICLE 10 - WAIVER OF SUBROGATION. Buyer(s) waives all rights to recover against Seller any losses covered by Buyer(s)’ property insurance and waives all
rights of subrogation for losses to the extent covered by insurance.
ARTICLE 11 - LIMITATION OF SUITS. Any controversy or claim arising out of, or relating to, the sale and/or installation of Products must be commenced within
one (1) year after the cause of action has accrued.
ARTICLE 12 - SUBCONTRACTORS. Seller may contract with subcontractors to perform some or all of the installation work. Buyer(s) authorizes Seller to utilize
subcontractors for all or any portion of the work.
ARTICLE 13 - DELIVERY. The Buyer(s) agrees that the product can be delivered without the Buyer(s) being present and agrees to accept the Seller’s shipping
documents as proof of delivery.  Buyer(s) is responsible for making available an area at the Project suitable for unloading the goods. Buyer(s) assumes all
risk of loss or damage to goods once delivered.     Within 7 -days after delivery, the Buyer(s) agree to provide the Seller notice in writing of any discrepancy
between the product(s) ordered and the product(s) delivered.  If the Buyer(s) does not provide notice within the 7 -day period, the Buyer(s) waives any
rights of rejection and accepts the product(s) as is.
ARTICLE 14 - MISCELLANEOUS PROVISIONS. Seller offers this service and products, and Buyer(s) accepts them, subject to the foregoing conditions of sale
and limitations of warranty and liability, which may be modified only by written contract signed by a duly authorized representative of Seller. This Contract
contains the entire understanding of the parties concerning the subject matter hereof and supersedes all previous understandings relating thereto, whether
oral or written. If any one or more of the provisions of this Contract shall be held to be invalid, illegal, or unenforceable, the validity, legality, and
enforceability of the remaining provisions of the Contract shall not be affected. Buyer(s) may not assign this Contract, in whole or in part, without prior
written consent of Seller. This Contract shall be governed by and construed in accordance with the laws of the state of Florida. Buyer(s) also agrees that
jurisdiction and venue for said legal action shall be in Seminole County, Florida or in the county where the product is delivered at Seller’s election. Buyer(s)
waives its right to a trial by jury on any claim or dispute between the parties.
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Customer Signature

Date

Pella Sales Rep Signature

Date

Customer Name Pella Sales Rep Name(Please print) (Please print)

Credit Card Approval Signature

 Order Totals

Taxable Subtotal

Sales Tax @

Non-taxable Subtotal

Total

Deposit Received

Amount Due

$32,325.29

$6,017.36

$38,342.65

$0.00

0% $0.00

$38,342.65
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Lead Safe Installation Customer Performance Expectations

In order to ensure a proper Lead Safe Installation, it is essential that we have you complete the below tasks prior to your installation:

ALL furniture needs to be moved at least 8 feet away from any window or door being replaced

ALL personal items, wall hangings, and collectibles must be removed prior to your installation date

All blinds and any interior window treatments need to be removed prior to your installation date

Any non-movable furniture (for example: pianos, entertainment centers, built in cabinets, etc) must be cleared of items and be surface dusted prior
to installation

You will be responsible for replacing all furniture and personal items after your installation

Other items:  ________________________________________________________________________________________________________

What to Expect the Containment/Work Area to Look Like

In order to ensure your safety, we will be taking measures to minimize dust / debris does not spread beyond our work area.  This may include the
use of plastic sheeting on the floors and/or walls, caution signs, sealing of heating and cooling air vents, and asking that you turn off your HVAC
system during our work.

During your Lead Safe Installation, you may also see your installation professional wearing Personal Protection Equipment.

For your own safety, we are not permitted to allow you inside the work area during the removal of your current product or the installation of your new
windows / doors.

By signing the form below, I am affirming that I understand all the expectations noted above and that I have agreed to have all items completed prior to
my installation commencing. I understand that failure to have these items completed will result in the re-scheduling of my installation and that my
installation date will be scheduled for the next available date.

___________________________________________ ___________________

Customer Signature Date
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Pre-Renovation Form
Occupant Confirmation

Pamphlet Receipt

_____ I have received a copy of the lead hazard information pamphlet informing me of the potential risk of lead hazard exposure from renovation activity to be
performed in my dwelling unit. I received this pamphlet before the work began.

__________________________________________________________________________________
Printed Name of Owner-occupant

______________________________________________________ ________________________
Signature of Owner-occupant Signature Date

Renovator’s Self Certification Option (for tenant-occupied dwellings only)
Instructions to Renovator: If the lead hazard information pamphlet was delivered but a tenant signature was not obtainable, you may check the appropriate box
below.

____ Declined - I certify that I have made a good faith effort to deliver the lead hazard information pamphlet to the rental dwelling unit listed below at the date
and time indicated and that the occupant declined to sign the confirmation of receipt. I further certify that I have left a copy of the pamphlet at the unit
with the occupant.

____ Unavailable for signature - I certify that I have made a good faith effort to deliver the lead hazard information pamphlet to the rental dwelling unit listed
below and that the occupant was unavailable to sign the confirmation of receipt. I further certify that I have left a copy of the pamphlet at the unit by
sliding it under the door or by:

______________________________________________________________________
(Fill in how pamphlet was left)

_________________________________________________ ________________________________
Printed Name of Person Certifying Delivery Attempted Delivery Date

____________________________________________________________________________________
Signature of Person Certifying Delivery

____________________________________________________________________________________
Unit Address

Note Regarding Mailing Option -- As an alternative to delivery in person, you may mail the lead hazard information pamphlet to the owner and/or tenant.
Pamphlet must be mailed at least 7 days before renovation. Mailing must be documented by a certificate of mailing from the post office.

For more information regarding the finishing, maintenance, service and warranty of all Pella® products, visit the Pella® website at www.pella.com
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the East 

Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 

reducing blighted conditions and improving the aesthetics of the community.  

Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 

the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 

segments and crossroads by enhancing their physical appearance and visually differentiating their 

special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 

corridor redevelopment and negatively impact the value of corridors and neighborhoods. 

Eligible Areas Neighborhoods within the East Ocala CRA.   

Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 

receivership; property or tenants with outstanding financial obligations to City 

require City Council approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 

only)  

3. Demolition of irreparable damaged houses or structures for the 

construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 

must be at least $26,666. 
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Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1593 Agenda Item #: 5h.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 1030 NE Fifth Street for an amount not to exceed $12,774

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make exterior facade improvements, addressing neighborhood deterioration trends while adding
value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID # CRA25-0015

Applicant TC Opportunity, LLC. /Robert Jenkins

Address 1030 NE Fifth St

Parcel ID 2831-095-000

Project Description This project involves replacing windows and
adding insulation.

Low Quotes $17,031

Recommended Grant Amount $12,774

FINDINGS AND CONCLUSIONS:

Ocala Printed on 7/9/2025Page 1 of 2

powered by Legistar™253

http://www.legistar.com/


· The home was built in 1943.

· The home will be used as a rental property. The future tenants, who currently rent another of the
applicant's residential properties, plan to move in once renovations are complete.

· Per the applicant, “This project aligns closely with the goals of the CRA to enhance the aesthetics and
functionality of properties while maintaining affordability for residents. This project represents a key
element in our broader goal to revitalize the property while adhering to the affordability benchmarks set
at 120 percent of the area median income (AMI).”

· The applicants recently purchased the home and, in addition to the proposed improvements, have made
several upgrades, including electrical enhancements, tree removal, and interior renovations. The
applicant also plans to install additional fencing along the side of the property.

· The improvements will increase the energy efficiency of the home and provide visual enhancements.

· The property is owned by TC Opportunity LLC, which is affiliated with the employer of Ms. Rachel
Perez, a member of the East Ocala CRA Advisory Committee. Ms. Perez appropriately recused herself
from any discussion or vote related to this matter and submitted Form 8B in accordance with the
procedures for addressing voting conflicts.

· The Grant Review Committee (GRC) visited the property on March 11, 2025. The home was identified
as a suitable candidate for this grant program.

· The East Ocala CRA Advisory Committee reviewed and recommended approval on July 25, 2025.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the
East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year
when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 7/9/2025Page 2 of 2
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City of Ocala  
Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE: East Ocala CRA Residential Improvement Grant Program Grant Application 

CRA25-0015 

Address: 1030 NE 5th St (Parcels: 2831-095-000)  

Applicant: TC Opportunity, LLC/Robert Jenkins 

Project: This project involves replacing windows and adding insulation. 

A summary of the work items and quotes received are presented in Table 1. 

Table 1.  Application summary.   

Work Item 1st Quote 2nd Quote Recommended Grant 

(75%) 

Replacing windows $18,385 $15,506 $11,630 

Insulation $1,538 $1,525 $1,144 

Total $19,923 $17,031 $12,774 

Findings and Conclusion: 

• The home was built in 1943.

• The home will be used as a rental property. The future tenants, who currently rent another

of the applicant's residential properties, plan to move in once renovations are complete.

• Per the applicant, “This project aligns closely with the goals of the CRA to enhance the

aesthetics and functionality of properties while maintaining affordability for residents… This

project represents a key element in our broader goal to revitalize the property while adhering

to the affordability benchmarks set at 120% of the area median income (AMI)”

• The applicants recently purchased the home and, in addition to the proposed improvement,

have made several upgrades, including electrical enhancements, tree removal, and interior
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renovations. The applicant also plans to install additional fencing along the side of the 

property. 

• The improvements will increase the energy efficiency of the home.

• In addition to added energy efficiency, replacing the windows will also provide significant

maintenance and visual improvements.

• "1,392 structures, representing approximately 68.4 percent of the structures in the East

Ocala CRA have issues concerning Quality of Structure.…a concentration of older, poorly 

maintained and deteriorated buildings creates many negative influences in an area including a 

loss of economic status, a lack of interest in new development, and increased occurrence of 

crime, and decreased revenues for businesses." - The East Ocala Community 

Redevelopment Plan 

• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on March 11, 2025.The home was found 

to be in good condition, well maintained, and a good candidate for this grant program. Please refer 

to the images below for highlights of the existing condition. The full application is also attached. 

Attached - Application, cost estimates, maps, Tax Roll Property Summary, and Marion County 

Property Appraiser’s Property Report Card.  
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

Real Estate
2831-095-000
GOOGLE Street View
Prime Key: 1265525 MAP IT+ Current as of 4/17/2025

Property Information

TC OPPORTUNITY LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .31

Situs: 1030 NE 5TH ST OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$42,275
$143,668

$605
$186,548
$135,093

$0
$135,093
$186,548

Impact
Ex Codes: ($51,455)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $42,275 $143,668 $605 $186,548 $135,093 $0 $135,093
2023 $42,275 $145,668 $664 $188,607 $122,812 $0 $122,812
2022 $44,500 $124,339 $634 $169,473 $111,647 $0 $111,647

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8501/0665 12/2024 07 WARRANTY 4 V-APPRAISERS OPINION Q I $221,000
8501/0664 12/2024 77 AFFIDAVIT 0 U I $100
8501/0663 05/2019 71 DTH CER 0 U I $100
0494/0745 01/1972 02 DEED NC 0 U I $21,500

Property Description

SEC 17 TWP 15 RGE 22
PLAT BOOK B PAGE 253
WYOMINA TERRACE

4/17/25, 2:03 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1265525&YR=2025&mName=False&mSitus=False 1/3269

javascript:TransferOut('Google Street View','https://www.google.com/maps/place/1030+NE+5TH+ST+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=2831-095-000
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2831-095-000
https://www.pa.marion.fl.us/CodeHelpFiles/MillHelp.aspx
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2025&pparcel=2831-095-000
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/ExCodeHelp.aspx
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8501&page=0665&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8501&page=0664&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8501&page=0663&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=0494&page=0745&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


LOTS 95.96
EXC W 75 FT OF LOT 96

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 89.0 150.0 R1A 89.00 FF
Neighborhood 5144 - WYOMINA TER/CREST/PARK
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L19U6L19D2L11U13R2U18R34U8R13D43.
L19
PTO02=L19U6R19D6.L30U17R2U18
FEP03=U8R12D8L12.R55U10
UDC04=R19U20L19D20.R19
UST05=R5U20L5D20.

Building Characteristics

4/17/25, 2:03 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1265525&YR=2025&mName=False&mSitus=False 2/3270

https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
5 - 20-24 YRS
3
500 - FAIR
6/15/2023 by 187

Year Built 1943
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 188

Type IDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0129 - VINYL SIDING 1.00 1943 N 0 % 0 % 1,625 1,625
PTO 0201 - NO EXTERIOR 1.00 1985 N 0 % 0 % 114 114
FEP 0329 - VINYL SIDING 1.00 1943 N 0 % 0 % 96 96
UDC 0401 - NO EXTERIOR 1.00 1943 N 0 % 0 % 380 380
UST 0529 - VINYL SIDING 1.00 1943 N 0 % 0 % 100 100
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: Y

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 1

Bedrooms: 3
4 Fixture Baths: 0
3 Fixture Baths: 2
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: Y
Garbage Disposal: N
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 243.00 SF 20 1985 3 0.0 0.0
114 FENCE BOARD 120.00 LF 10 1990 4 0.0 0.0
105 FENCE CHAIN LK 80.00 LF 20 1985 1 0.0 0.0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
OC01797 11/1/1997 - VINYL SIDING
OC00098 1/1/1994 - ROOF

4/17/25, 2:03 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1265525&YR=2025&mName=False&mSitus=False 3/3271

https://www.pa.marion.fl.us/MISCHELP.html
https://www.pa.marion.fl.us/NOTEHELP.html
https://www.pa.marion.fl.us/PLANHELP.html
https://crwtrakit.ocalafl.org/etrakit3/Search/permit.aspx


Back to Search Results      

Tax Roll Property Summary Help

Account Number                R2831-095-000 Type REAL ESTATE INSTALLMENT Request Future E-Bill

Address 1030 NE 5TH ST OCALA Status  

Sec/Twn/Rng 17  15  22 Subdivision 5144

Year Roll Account Number Status Date Paid Amount Paid Balance Due  

2010 R 2010 R2831-095-000 PAID 03/2011 480.20 Tax Bill

2011 R 2011 R2831-095-000 PAID 03/2012 499.27 Tax Bill

2012 R 2012 R2831-095-000 PAID 03/2013 516.59 Tax Bill

2013 R 2013 R2831-095-000 PAID 01/2014 505.13 Tax Bill

2014 R 2014 R2831-095-000 PAID 11/2014 1,040.99 Tax Bill

2015 R 2015 R2831-095-000 INST F-PD 03/2016 1,149.39 Installment

2016 R 2016 R2831-095-000 INST F-PD 03/2017 1,261.08 Installment

2017 R 2017 R2831-095-000 INST F-PD 03/2018 1,315.28 Installment

2018 R 2018 R2831-095-000 INST F-PD 03/2019 1,339.51 Installment

2019 R 2019 R2831-095-000 INST F-PD 03/2020 1,577.91 Installment

2020 R 2020 R2831-095-000 INST F-PD 03/2021 1,694.23 Installment

2021 R 2021 R2831-095-000 INST F-PD 03/2022 2,308.38 Installment

2022 R 2022 R2831-095-000 INST F-PD 03/2023 2,461.51 Installment

2023 R 2023 R2831-095-000 INST F-PD 03/2024 2,848.40 Installment

2024 R 2024 R2831-095-000 INST F-PD 12/2024 2,940.72 Installment

CURRENT ACCOUNT DETAILS

Account Number 2024               R2831-095-000 Installment

 

 

      Property Description      Owner Information

 

SEC 17 TWP 15 RGE 22 PLAT BOOK B
 PAGE 253 WYOMINA TERRACE LOT 95
 & E 7 FT OF LOT 96

TURNER ROBERT M
TURNER CONSTANCE A
2006 SE 37TH COURT CIR
OCALA FL 34471-5688

      Current Values and Exemptions      Taxes and Fees Levied

 

MARKET VALU    186,548
COUNTY ASMT    135,093
COUNTY TXBL    135,093
SCHOOL ASMT    186,548
SCHOOL TXBL    186,548

TAXES                           2,677.32
SP. ASMT                          364.15

INSTALL       GROSS         DISCOUNT      MAR 31 2025

DUE                  785.68          0.00        785.68

Post Date            Receipt #    Pmt Type   Status           Disc     Interest         Total

06/12/2024 998 2023 3066505.0001 Partial  Pmt Posted        $44.10-      $.00         $690.95

4/17/25, 2:03 PM Property Tax - Tax Roll Property Summary

https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2024&Acctbtyear=&Owner=TURNER+R… 1/2272

https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=r2831-095-000&lastsearch=1
javascript:openHelp('help/property/propertydetails_help.htm')
https://www.mariontax.com/itm/EBillAddItem.aspx?Acctno=R2831-095-000
http://www.google.com/search?q=1030%20NE%205TH%20ST%20OCALA
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2010&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2010&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2011&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2011&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2012&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2012&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2013&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2013&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2014&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2014&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2015&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2015&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2016&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2016&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2017&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2017&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2018&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2018&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2019&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2019&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2020&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2020&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2021&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2021&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2022&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2022&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2023&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2023&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2024&Acctbtyear=&Owner=TURNER+ROBERT+M&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2024&Acctbtyear=
https://www.mariontax.com/itm/PropertyAcctbill.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2024&Acctbtyear=


09/13/2024 998 2023 3073124.0001 Partial  Pmt Posted        $33.08-      $.00         $701.97

12/10/2024 998 2024 9011428.0001 Partial  Pmt Posted        $23.57-      $.00         $762.12

12/30/2024 170 2024 0000229.0001 Partial  Pmt Posted          $.00       $.00         $785.68

Links of Interest
LINK TO PA GIS
LINK TO PROPERTY APPRAISER WEB

4/17/25, 2:03 PM Property Tax - Tax Roll Property Summary

https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2831-095-000&Acctyear=2024&Acctbtyear=&Owner=TURNER+R… 2/2273

https://www.pa.marion.fl.us/patviewer/?PARCEL=2831-095-000
http://www.pa.marion.fl.us/PropertySearch.aspx?SearchBy=ParcelR&Parms=R2831-095-000
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1030 NE 5th St. Before Photos 

 
Figure 1 

 

 
Figure 2 
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1030 NE 5th St. Before Photos 

 
Figure 3 

 
Figure 4 
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the East 

Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 

reducing blighted conditions and improving the aesthetics of the community.  

Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 

the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 

segments and crossroads by enhancing their physical appearance and visually differentiating their 

special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 

corridor redevelopment and negatively impact the value of corridors and neighborhoods. 

Eligible Areas Neighborhoods within the East Ocala CRA.   

Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 

receivership; property or tenants with outstanding financial obligations to City 

require City Council approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 

only)  

3. Demolition of irreparable damaged houses or structures for the 

construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 

must be at least $26,666. 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1594 Agenda Item #: 5i.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Residential Property Improvement Grant for property
located at 948 NE Fourth Street, in an amount not to exceed $20,000

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant encourages
homeowners to make exterior facade improvements, addressing neighborhood deterioration trends while adding
value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.
Grant ID #: CRA25-0023
Applicant: JFG Properties, LLC. / Joyce Gamache
Address: 948 NE Fourth St.
Parcel ID: Confidential
Project
Description: This project includes removing and replacing the furnace, HVAC, and windows.
Low Quote: $27,374
Recommended
Grant Amount: $20,000

FINDINGS AND CONCLUSIONS:

Ocala Printed on 7/9/2025Page 1 of 2

powered by Legistar™288

http://www.legistar.com/


Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:

· The home was built in 1938 and contributes to the historical character of the neighborhood.

· The windows that will be replaced are original to the home.

· According to the applicant, the proposed improvements would be financially unfeasible without
assistance from the grant program.

· The upgrades are expected to significantly improve the home’s energy efficiency, contributing to reduced
utility costs and long-term environmental benefits.

· The application meets all eligibility requirements for grant consideration.

· The property is owned by JFG Properties, which is affiliated with the family of Mr. John Gamache, a
member of the East Ocala CRA Advisory Committee. Mr. Gamache appropriately recused himself from any
discussion or vote related to this matter and submitted Form 8B in accordance with the procedures for
addressing voting conflicts.

· The Grant Review Committee (GRC) visited the property on June 12, 2025. The home was found to be
well-maintained and a good candidate for the grant program.

· The East Ocala CRA Advisory Committee reviewed and recommended approval on July 25, 2025.

FISCAL IMPACT:
There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the
East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year
when the project is completed.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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DATE 

TO: 

June 25, 2025 

A 
City of Ocala 

Community Redevelopment Agency 
201 SE 3rd Street, Ocala, FL 34471 

MEMORANDUM 

East Ocala CRA Advisory Committee 

FROM: Charlita R. \Xlhitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE: East Ocala CRA Residential Improvement Grant Program Grant Application 

CRA25-0023 

Address: 948 NE 4th Street 

Applicant: JFG Properties, Ll..,C. / Joyce Gamache 

Project: This project includes removing and replacing the furnace, HV AC, and windows. 

No. Eligible work item High quote Low quote 

1 Windows $16,502 $15,285 

2 HV AC & Furnace $19,268 $12,089 

Total $35,770 $27,374 

Maximum CRA grant that can be awarded 
based on 75% match, $20,000 maximum. $20,000.00 

Background: 

"1,392 structures, representing approximately 68.4 percent of the strnctures in the East Ocala CRA 
have issues concerning Quality of Strncture .... a concentration of older, poorly maintained and 
deteriorated buildings creates many negative influences in an area including a loss of economic 
status, a lack of interest in new development, and increased occurrence of crime, and decreased 
revenues for businesses." - The East Ocala Commwuty Redevelopment Plan 

Tius property received CRA grant approval on September 5, 2023, for exterior painting. That 
project has been completed, and the applicant has received reimbursement. 

TI1e property is the residence of John Gamache. Mr. Gamache, a member of the East Ocala 

Adviso1y Committee, will formally recuse himself from voting on tlus application and will submit 

Form 8B, Memorandum of Voting Conflict for County, Mmucipal, and Other Local Public Officers. 

Findings and Conclusion: 

Page I 1 
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• The home was built in 1938 and contributes to the historical character of the neighborhood.
• The windows that will be replaced are original to the home.
• According to the applicant, the proposed improvements would be financially unfeasible

without assistance from the grant program.
• The upgrades are expected to significantly improve the home’s energy efficiency,

contributing to reduced utility costs and long-term environmental benefits.
• The application meets all eligibility requirements for grant consideration.

The Grant Review Committee (GRC) visited the property on June 12, 2025. The home was found 
to be well maintained and a good candidate for the grant program.  

Attached, are the application, photos, and bids. 
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948 NE 4th St. Before Photos 

302



948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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948 NE 4th St. Before Photos 
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Revised 

March 2024 

11 | P a g e  
 

 
OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the East 

Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 

reducing blighted conditions and improving the aesthetics of the community.  

Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 

the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 

segments and crossroads by enhancing their physical appearance and visually differentiating their 

special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 

corridor redevelopment and negatively impact the value of corridors and neighborhoods. 

Eligible Areas Neighborhoods within the East Ocala CRA.   

Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 

receivership; property or tenants with outstanding financial obligations to City 

require City Council approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 

only)  

3. Demolition of irreparable damaged houses or structures for the 

construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 

must be at least $26,666. 
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110 SE Watula Avenue
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www.ocalafl.gov

File #: 2025-1597 Agenda Item #: 5j.

Submitted By: Charlita Whitehead

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve an East Ocala Community Redevelopment Area Commercial Property Improvement Grant for
property located at 1531 NE Second Street, in an amount not to exceed $6,404

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:

The East Ocala CRA Commercial Property Improvement Grant encourages exterior façade improvements as a

strategy to counter neighborhood deterioration and increase property values throughout the CRA.

The maximum amount that can be awarded is $20,000, covering up to 60 percent of the project costs. The

attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID # CRA25-0002

Applicant Building Inspection Services/Joyce Gamache

Address 1531 NE Second Street

Parcel ID Confidential

Project Description Replace windows

Low Quote $10,673

Recommended Grant Amount $6,404

FINDINGS AND CONCLUSIONS:
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Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation

criteria. The key findings are outlined below:

• The building was constructed in 1948.

• The improvements will increase energy efficiency and result in savings for the tenant.

• The price difference between the two quotes is due to the additional cost of using subcontractors for the

project.

• Per the applicant, the improvements would not be made without the use of the grant program, as the

improvements are cost-prohibitive.

• The application meets the requirements and is eligible for grant consideration.

• The property is owned by JFG Properties, which is affiliated with the family of Mr. John Gamache, a

member of the East Ocala CRA Advisory Committee. Mr. Gamache appropriately recused himself from any

discussion or vote related to this matter and submitted Form 8B in accordance with the procedures for

addressing voting conflicts.

• The Grant Review Committee (GRC) visited the property on February 18, 2025. The property was

found to be well-maintained and a good candidate for the grant program.

• The East Ocala CRA Advisory Committee reviewed and recommended approval on July 25, 2025.

Please refer to the attached documents for the application packet, completed Conflict of Interest Form 8B, and

the approved grant framework. Staff recommends approval.

FISCAL IMPACT:

There is adequate funding for the grants being considered at this meeting, with a balance of $227,975.45 in the

East Ocala CRA grants account (620-016-559-559-55-82010). The payment will be made in the fiscal year

when the project is completed.

PROCUREMENT REVIEW:

N/A

LEGAL REVIEW:

N/A

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE: East Ocala CRA Commercial Improvement Grant Program Grant Application 

CRA25-0002 

Address: 1531 NE 2nd St.   

Applicant: Building Inspection Services/Joyce Gamache 

Project: The applicant is requesting a grant to replace the windows on the building. 

Background:  

"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA 

have issues concerning Quality of Structure.…a concentration of older, poorly maintained and 

deteriorated buildings creates many negative influences in an area including a loss of economic 

status, a lack of interest in new development, and increased occurrence of crime, and decreased 

revenues for businesses." - The East Ocala Community Redevelopment Plan 

The property is owned by JFG Properties which is a owned by the family of John Gamache, a 

member of the East Ocala Advisory Committee. Mr. Gamache will formally recuse himself from 

voting on this application and will submit Form 8B, Memorandum of Voting Conflict for County, 

Municipal, and Other Local Public Officers. 

A summary of the work and quotes received are presented in Table 1. 

Table 1.  Application summary.   

Work Item 1st Quote 2nd Quote 

(low quote) 

Recommended Grant (60%) 

Replace windows $20,716 $10,673 $6,404 
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Findings and Conclusion: 

• The building was constructed in 1948.

• The improvements will increase energy efficiency and result in savings for the tenant.

• The price difference between the two quotes is due to the additional cost of using 

subcontractors for the project.

• Per the applicant, the improvements would not be made without the use of the grant 

program as the improvements are cost prohibitive.

• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on February 18, 2025. The property was 

found to be well maintained, and a good candidate for the proposed improvements.  

Attached - Application, photos, maps, and bids. 
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1531 NE 2nd St. Before Photos 

 
Figure 1 

 
Figure 2 
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1531 NE 2nd St. Before Photos 

 
Figure 3 

 
Figure 4 
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1531 NE 2nd St. Before Photos 

 
Figure 5 

 
Figure 6 
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OCALA CRA – EAST OCALA SUBAREA 

COMMERICAL FAÇADE IMPROVEMENT GRANT PROGRAM  

Framework              February 2023 Revised February 2023        

General  Following are eligibility requirements and priorities. Filing an application 
and meeting eligibility requirements does not guarantee grant funding. 

Eligible Area Designated Gateway Corridors (Major Roadways) in East Ocala 
Redevelopment Area as shown on attached map.  The potentially eligible 
properties are color coded on the attached map. 

Eligible Applicant Property Owner, or business owner with property owner’s approval 

Eligible Properties  1. Taxable ad valorem properties – property taxes must be paid up to 
date 

2. Property must be used for a business, i.e., retail, office, manufacturing  
3. If property is occupied, the business must have active current Business 

Tax Receipt 
4. Property must be in one of the following zoning districts - B–Business; 

O-Office; RO – Residential Office, FBC – Form Based Code, SC-Shopping 
Center, M-Manufacturing. 

5. Existing commercial buildings only; not for new construction 
Ineligible Properties Tax delinquent property; property in litigation; property in condemnation 

or receivership; property or tenants with outstanding financial obligations 
to City require City Council approval.  

Ineligible Businesses – See list on page 2.  

Priority Building 
Status  

Vacant buildings or spaces being converted to active use are priority over 
occupied buildings or spaces. 

Eligible & Priority 
work  

Only work begun after approval by the CRA Agency Board will be eligible 
for a grant. Work in progress or performed before approval will not be 
eligible. 
Work elements in order of priority are:  

1. Replacement of pole signs with monument signs following Sign 
Design Guidelines. (See pages 3-5) 

2. Windows, doors, awnings and façade enhancements 
3. Exterior security & safety lighting 
4. Exterior painting – colors must be approved by Committee  
5. New wall sign (must meet sign code)  
6. New landscaping areas – reimbursement to be made 90 days after 

installation. Irrigation must be available. 
7. Parking lot pavement resurfacing or resealing and restriping 
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Ineligible work  Grant cannot be used to correct outstanding code violations in an active 
code enforcement case.  Reroofing. 

Maximum Grant $20,000 

Required Match City (60%) – Applicant (40%); Priority will be given to projects that provide 
higher level of private investment in relation to CRA investment 

 

Ineligible Businesses  
The following business do not fit the vision for the Ocala CRA subareas and as such are not eligible for 
the grant. 

• Adult Oriented Businesses 
• Tattoo Parlors / Shops 
• Bail / Bonds 
• Check Cashing Service 
• Pawn Shops 
• Bars; bars as part of restaurant are permissible but restaurant must be primary business 
• Electronic or Vapor Cigarette Store     

 

SCHEDULE – Grant applications are processed on a first-come, first serve basis as long as budget 
funding is available.  The East Ocala CRA Advisory Committee makes recommendations to the CRA 
Board on grant applications. The process typically takes 6 - 8 weeks.  
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Required Match 1:1; City (50%) – Applicant (50%); Priority will be given to projects that provide 
higher level of private investment in relation to CRA investment 

Ineligible Businesses 
The following business do not fit the vision for the West Ocala CRA and Community Plan and as such 
are not eligible for the grant. 

• Adult Oriented Businesses 

• Tattoo Parlors / Shops 

• Bail / Bonds 

• Check Cashing Service 

• Pawn Shops 
• Bars; bars as part of restaurant are permissible but restaurant must be primary business 
• Electronic or Vapor Cigarette Store 

SCHEDULE – Grant applications are processed on a first-come, first serve basis as long as budget 
funding is available.  The East Ocala CRA Advisory Committee makes recommendations to the CRA 
Board on grant applications. The process typically takes 6 - 8 weeks. The schedule for application 
deadlines and Advisory Committee meetings is listed below. 

Advisory Committee Meeting Application Deadline 

December 18 November 29 

February 26 February 7 

April 22 April 3 

June 24 June 5 

August 26 August 7 
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