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"'couKT'l,f" CITY OF OCALA 

CONTINUING PROFESSIONAL SERVICES 

CONTRACT WORK ORDER 

WORK ORDER NUMBER# 4 

EFFECTIVE DATE: 10/07/2025 

r
roject Title: DRA 222 STORMWATER 

To: Tillman & Associates

1720 SE 16th Ave, Bldg 100 
Ocala, FL 34471 

Attn: Jeffrey McPherson, P.E. 

FUNDING SOURCE: Professional Services 

Contracting Officer 
Approval/Initials 

EXPENDITURE 
I ACCOUNT NUMBER: 
._ 

_______ 1_ s_a _-0_2_0-_4_30_-_s3_a_-_s3 ___ 31_0 _1 _0 ______ 
__. 

In accordance with ENG/220333 and the executed City Council Agreement, you are hereby 

authorized to commence the work outlined in the attached scope of work. The approved 

work order amount as a maximum limiting amount shall not to exceed $ 69,920 

Requested By: --�
--"--=

'-"----""'-L-----&..JO�h-- __ Date: 9/;z,/ 2.7
Department Director I 

Approved By: Date: 
------------- ------

Council President 

9/12/2025 Created By: Laurie Hornberger Date: 
--------�---- ------

ORA 222 STORMWATER 
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Civil Engineering | Environmental GIS | Land Planning | Landscape Architecture 
1720 SE 16th Ave., Bldg. 100 Ocala, FL 34471 

Phone: 352.387-4540 | Fax: 352.387.4545 | Email: mail@tillmaneng.com | Web: www.tillmaneng.com 
 

 

 

 

 

 

 

 

 

 

 

 

City of Ocala DRA 222 Stormwater 
Pump Station 
Civil Engineering Services 
City of Ocala, Florida 

 

 

Sean Lanier, PE 

City Engineer - City of Ocala 

1805 NE 30th Ave, Bldg 600 

Ocala, FL 34470 

Phone: 352-351-6772 

slanier@ocala�l.gov 
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Civil Engineering | Environmental GIS | Land Planning | Landscape Architecture 
1720 SE 16th Ave., Bldg. 100 Ocala, FL 34471 

Phone: 352.387-4540 | Fax: 352.387.4545 | Email: mail@tillmaneng.com | Web: www.tillmaneng.com 
 

 
September 8th, 2025 
 
 
Sean Lanier, PE 
City Engineer - City of Ocala 
1805 NE 30th Ave, Bldg 600 
Ocala, FL 34470 
 
RE:      City of Ocala DRA 222 Stormwater Pump Station 
             Proposal for Civil Engineering Services 
 
 
Dear Sean, 
 
We appreciate the opportunity to be considered for your exciting new project. At Tillman and 
Associates, we take pride in our multi-disciplinary approach, offering a comprehensive range of 
services that include Civil Engineering, Landscape, Architecture, Environmental Engineering, 
Geographical Information Systems (GIS), and Construction Engineering.  
 
Our commitment to excellence extends beyond our individual disciplines. It is our belief that 
combining these areas of expertise under one roof fosters better collaboration and ensures our 
clients receive the most comprehensive consulting services available. With a proven track record 
of success and a team that thrives under pressure, we are con�ident in our ability to bring your 
project’s vision to life. 
 
Throughout our history, we have demonstrated our dedication to meeting tight scheduling 
requirements and effectively addressing unforeseen challenges that demand immediate 
responses. Our adaptability and problem-solving skills have been crucial in achieving project 
success. 
 
We �irmly believe that our team is uniquely quali�ied to assist your company in achieving its goals 
for this project. We are enthusiastic about the opportunity to contribute our expertise and look 
forward to the possibility of working together.  
 
Thank you once again for considering Tillman and Associates. Please feel free to reach out to 
discuss this project further or if you have any questions. 
 
 
 
 
Sincerely, 

 
CC:  Master�ile w/ enclosures 
 Client w/ enclosures  
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CONTRACT 
 

Tillman & Associates Engineering, LLC hereafter referred to as CONSULTANT is 
pleased to provide the following Agreement for Professional Engineering Services for the 
proposed City of Ocala DRA 222 Stormwater Pump Station project in the City of Ocala 
Florida. 
 
SCOPE OF WORK: 
 

The City of Ocala would like to install a new permanent pump station adjacent to Drainage 
Retention area (DRA) 222 to aid in the recovery of the DRA after storm events.  The goal of 
the pump station is to recover the 100-year, 24-hour storm within 14 days.  It is estimated 
that the pumping rate will be a couple hundred gallons per minute (GPM) since the goal is 
gradual recovery and during large events such as 25-year-24 hour and beyond, the City will 
still use portable pumps to aid in recovery.  It is understood that the City of Ocala already has 
an existing stormwater forcemain installed to accommodate the proposed pump station.  It 
is also understood that the City of Ocala will furnish the following information:     
 

1. Updated boundary, topographic, and tree survey.  

2. Expected runoff volume and �lood impacts for the selected design storm events. 

3. Capacity of the existing stormwater conveyance systems and Drainage Retention 

Area (DRA) adjacent to proposed lift station and DRA to receive the pumped 

runoff. 

 
The project scope includes the planning, design and permitting of pump station which shall 
be prepared and submitted as a single, comprehensive set of construction plans and 
specifications, to be permitted and constructed as one phase.  Please note that the fees for 
Tasks I-VI are lump sum fee.  Any work outside of these tasks will be billed at an hourly 
rate according to the Hourly Rate Schedule. The services are more fully described in the 
following sections of this agreement.  
 
 

   TASK I KICK OFF MEETING & CONCEPTUAL PLANNING 
 
Service to include: 

1. Kick-off meeting with the Client/City to review project scope, overall project 
design objectives and discuss the work products and deliverables.     

2. Preparation of a conceptual plan that depicts the proposed lift station 
location and stormwater forcemain route.  Included in this task is one (1) 
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review and revision iteration by the client.  Upon review and approval by the 
client, the conceptual plan will be converted into AutoCAD format and used 
for the preparation of the �inal engineering plans.     

Fee: $ 3,920.00     
 

   TASK II - DATA ACQUISITION & COORDINATION 
 

Service to include: 

1. Research of all permitted and as-built plans/data in the vicinity of the 
proposed project using best available data, i.e. public records, County 
records, etc.       

2. Initial site inspection and observation of proposed lift station and 
stormwater forcemain route.   

3. Coordinate with sub-consultants to obtain data as outlined in the sub-
consultant proposals.  

4. Coordinate with local dry utility companies to determine approximate 
locations of existing utilities.  

 
Fee: $ 5,540.00 

 
 

   TASK III - FINAL ENGINEERING PLANS 
 

Preparation of Construction Drawings; utilizing the information provided by the client to 
include the following: 

 1. Cover Sheet  
 2. Construction Notes, Symbols, and Abbreviations 
 3. Aerial Photograph with Proposed Project Location 
 4. Lift Station Site Plan & Details 
 5. Construction & Utility Details 
 6. Erosion Control Plans       

Fee: $21,740.00 
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   TASK IV – STORMWATER LIFT STATION DESIGN 

 

Service includes the following: 

1. Analyze pumping scenario and identify a feasible pump selection. 

2. Develop a recommended operating procedure for the City to follow during 

pumping operations.  

Fee:  $19,820.00 
 

   TASK V - PERMITTING 
 

       A. City of Ocala– Utility Plan  
1. Service to include the preparation and submittal of the necessary Plan 

application for submittal to City of Ocala for permit and approval.   
 

2. Service includes two Request for Additional Information (RAI). 
 

B.   SJRWMD - Environmental Resource Permit (ERP) 
1. Service to include the preparation and submittal of the necessary ERP 

application for submittal to SJRWMD for permit and approval.   
 

2. Service includes two Request for Additional Information (RAI). 
 

Fee: $17,200.00 
 

   TASK VI - MEETINGS  
 

A. A CONSULTANT principal and/or project managers will prepare for and attend the 
following meeting during the construction plan approval process: 

 

1. One (1) pre application meeting with City of Ocala staff 
   

2. One (1) meeting with City of Ocala staff to discuss plan comments.    
 

Fee: $1,700.00 

In addition, CONSULTANT will meet with the Client as necessary to ensure that the 
necessary information is being provided in a timely manner.  CONSULTANT reserves 
the right to bill meetings at an hourly rate basis according to CONSULTANT’S hourly 
rates. 
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   EXCLUSIONS 
 
 
The tasks listed within the above proposal do not include the following items: 
 

• Construction Administration Services per COMPENSATION Section F, other 
than those items speci�ically listed in this contract 

• As-Built Certi�ications per COMPENSATION Section F 
• Reimbursables per the Section entitled Compensation/Out-of-Pocket Expenses 
• Photometric Services 
• Survey Services other than those items speci�ically listed in this contract 
• Environmental Services other than those items speci�ically listed in this contract 
• Geotechnical Services other than those items speci�ically listed in this contract 
• Historical Preservation Permitting 
• Archeological Studies 
• Public Information Meetings 
• Consumptive Use Permitting 
• ACOE Permitting 
• USFWCC Permitting 
• Record Platting 
• Survey, Construction Staking, and/or Final Lot Staking 
• Transportation Consulting Services  
• Potable Water Treatment Plant Design 
• Wastewater Treatment Plant Design  
• Aerial Photography 
• Third Party Objections and/or Petitions Against a Permit 
• Professional Testimony 
• Noise Studies 
• Existing Utility Locates 
• Preparation of Legal Documents including but not limited to: right-of-way 

dedication, easements, H.O.A. or Property Owner’s Agreement documents, 
Covenants Deeds and Restrictions, Developer’s Agreements, etc. 

• As-Built field surveys for contractor and/or lending institutions 
• Printing Cost 
• Mailing Cost  
• Copies 
• Applications Fee 
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   TASK SUMMARY 
 

Task I $3,920.00 

Task II $5,540.00 

Task III $21,740.00 

Task IV $19,820.00 

Task V $17,200.00 

Task VI $1,700.00 

Total $69,920.00 
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