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City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 25, 2025 

TO: East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE: East Ocala CRA Commercial Improvement Grant Program Grant Application 

CRA25-0002 

Address: 1531 NE 2nd St.   

Applicant: Building Inspection Services/Joyce Gamache 

Project: The applicant is requesting a grant to replace the windows on the building. 

Background:  

"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA 

have issues concerning Quality of Structure.…a concentration of older, poorly maintained and 

deteriorated buildings creates many negative influences in an area including a loss of economic 

status, a lack of interest in new development, and increased occurrence of crime, and decreased 

revenues for businesses." - The East Ocala Community Redevelopment Plan 

The property is owned by JFG Properties which is a owned by the family of John Gamache, a 

member of the East Ocala Advisory Committee. Mr. Gamache will formally recuse himself from 

voting on this application and will submit Form 8B, Memorandum of Voting Conflict for County, 

Municipal, and Other Local Public Officers. 

A summary of the work and quotes received are presented in Table 1. 

Table 1.  Application summary.   

Work Item 1st Quote 2nd Quote 

(low quote) 

Recommended Grant (60%) 

Replace windows $20,716 $10,673 $6,404 



Page | 2 

Findings and Conclusion: 

• The building was constructed in 1948.

• The improvements will increase energy efficiency and result in savings for the tenant.

• The price difference between the two quotes is due to the additional cost of using 

subcontractors for the project.

• Per the applicant, the improvements would not be made without the use of the grant 

program as the improvements are cost prohibitive.

• The application meets the requirements and is eligible for grant consideration.

The Grant Review Committee (GRC) visited the property on February 18, 2025. The property was 

found to be well maintained, and a good candidate for the proposed improvements.  

Attached - Application, photos, maps, and bids. 
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1531 NE 2nd St. Before Photos 

 
Figure 1 

 
Figure 2 

 



1531 NE 2nd St. Before Photos 
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1531 NE 2nd St. Before Photos 
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