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Location
Ocala City Hall
110 SE Watula Avenue
Second Floor - Council Chambers
Ocala, Florida

https://www.ocalafl.gov/meetings

Time
4:00 PM

Committee Members

Van Akin, Vice Chairman
Greg Blair
Tito Comas
John Gamache
Karl Kunz
Rachel Perez, Chairman
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Roberto Ellis, Staff Liasion
Economic Development Manager
Growth Management Department

Jeff Shrum, AICP
Director 
Growth Management Department

Aubrey Hale
Planning Director
Growth Management Department

Yiovanni Santiago
Committee Secretary

WELCOME!
All members of the public are invited to attend. If reasonable 
accommodations are needed for you to participate in this 
meeting, please call 629-8287 forty-eight (48) hours in advance 
so that arrangements can be made.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

Ocala East Ocala Redevelopment Advisory 
Committee Agenda -  Final

Wednesday, August 27, 2025
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East Ocala Redevelopment 
Advisory Committee

Agenda - Final August 27, 2025

1. Call To Order

a. Roll Call

2. Public Notice

The public notice for the East Ocala CRA Advisory Committee was published on August 19, 
2025.

3. Approval of Minutes

a. June 25, 2025

4. Grants/Applications

a. Approve a Residential Property Improvement Grant for property located at 206 NE 12th 
Avenue, in an amount not to exceed $8,516

Presentation By: Roberto Ellis 

b. Approve a Residential Property Improvement Grant for property located at 207 NE 11th 
Avenue, in an amount not to exceed $8,175

Presentation By: Roberto Ellis 

c. Approve a Residential Property Improvement Grant for property located at 903 NE 2nd 
Street, in an amount not to exceed $20,000

Presentation By: Roberto Ellis 

d. Approve a Residential Property Improvement Grant for property located at 1121 NE 2nd 
Street, in an amount not to exceed $6,868

Presentation By: Roberto Ellis 

e. Approve a Residential Property Improvement Grant for property located at 1127 NE 2nd 
Street, in an amount not to exceed $7,263

Presentation By: Roberto Ellis 

f. Approve a Residential Property Improvement Grant for property located at 1122 NE 9th 
Street, in an amount not to exceed $15,229

Presentation By: Charlita Whitehead 

g. Approve a Commercial Property Improvement Grant for property located at 2430 NE 
2nd Street, in an amount not to exceed $27,777

Presentation By: Roberto Ellis 

h. Approve a Commercial Property Improvement Grant for property located at 2225 East 
Silver Springs Boulevard, in an amount not to exceed $50,000

Presentation By: Charlita Whitehead 
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East Ocala Redevelopment 
Advisory Committee

Agenda - Final August 27, 2025

i. Approve a Commercial Property Improvement Grant for property located at 1525 NE 8th 
Ave, in an amount not to exceed $13,590.

Presentation By: Charlita Whitehead 

5. Project Updates

a. Groundbreaking Ceremony for Skate Park Expansion Project

Presentation By: Roberto Ellis  

6. Other Business

7. Public Comments

8. Staff Comments

a. Proposed Fiscal Year 2025-26 Budget for the East Ocala CRA

Presentation By: Roberto Ellis  

9. Board Comments

10. Next Meeting Date: October 28, 2025

11. Adjournment

Page 2 of 2 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1945 Agenda Item #: a.

Submitted By: Economic Development Manager, Roberto Ellis

Department: Growth Management

East Ocala CRA Advisory Committee
June 25, 2025
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1864 Agenda Item #: a.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Residential Property Improvement Grant for property located at 206 NE 12th Avenue, in an amount
not to exceed $8,516

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make facade improvements, addressing neighborhood
deterioration trends while adding value to the CRA.

The maximum amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. The entire application packet is attached.

Grant ID: CRA25-0028
Applicant: Barrington Kirkham
Address: 206 NE 12th Avenue
Parcel ID: 2834-002-008
Project Description: Replacement of thirteen windows.
Low Quote: $11,354
Recommended Grant Amount: $8,516

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. The applicant is
new to the program. Each property owner may submit one application per fiscal year.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Plan (2016). As noted in the Findings of Necessity, the East Ocala CRA
contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· According to the Marion County Property Appraiser’s website, the home was built in 1942. The
applicant has owned the property since 2022 and has been actively making improvements over time.

Ocala Printed on 8/26/2025Page 1 of 2
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The applicant is seeking to replace thirteen windows, which will improve energy efficiency and reduce
utility costs.

· While not all windows are being replaced, the ones targeted for replacement were installed over 20
years ago. The windows are visibly aged, irreparably damaged, and no longer functional.

· The new windows will be double hung, double pane energy efficient windows with a white finish to
match the existing windows.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The committee noted that the
property was well maintained. Located at the intersection of NE 12th Avenue and NE 2nd Street, the
property serves as a good example of the desired character within the neighborhood.

· Staff recommend approval of the grant, in an amount not to exceed $8,516.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2834-002-008
GOOGLE Street View
Prime Key: 1239711 MAP IT+ Current as of 8/19/2025

Property Information

KIRKHAM BARRINGTON T
206 NE 12TH AVE
OCALA FL 34470-6714

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .33

Situs: 206 NE 12TH AVE OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$59,138
$162,235

$4,452
$225,825
$200,509
($50,000)
$150,509
$175,509

Impact
Ex Codes: 01 38 ($25,316)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $59,138 $162,235 $4,452 $225,825 $200,509 $50,000 $150,509
2023 $59,138 $162,050 $5,359 $226,547 $226,547 $0 $226,547
2022 $59,138 $149,836 $5,411 $214,385 $114,717 $50,000 $64,717

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
7939/0258 12/2022 07 WARRANTY 4 V-APPRAISERS OPINION Q I $269,000
7001/1124 07/2019 07 WARRANTY 2 V-SALES VERIFICATION Q I $179,000
5862/1390 05/2013 06 SPECIAL WARRANTY 2 V-SALES VERIFICATION U I $80,500
5731/1585 07/2012 10 FORECLS 2 V-SALES VERIFICATION U I $181,900
4891/0893 09/2007 07 WARRANTY 2 V-SALES VERIFICATION Q I $189,000
4272/0414 12/2005 07 WARRANTY 2 V-SALES VERIFICATION Q I $155,500
4272/0413 12/2005 08 CORRECTIVE 0 U I $100
3881/0082 11/2004 61 FJDGMNT 0 U I $100
2514/1518 06/1998 05 QUIT CLAIM 7 PORTIONUND INT U I $100
2054/1315 07/1994 07 WARRANTY 2 V-SALES VERIFICATION Q I $56,500
1322/1323 12/1985 07 WARRANTY 0 U V $5,000
1146/1688 02/1983 07 WARRANTY 0 U I $200
1024/0725 06/1980 07 WARRANTY 0 U I $36,000
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Property Description

SEC 17 TWP 15 RGE 22
PLAT BOOK A PAGE 101
OAK PARK CALDWELLS ADD OCALA
BLK B E 150 FT OF LOT 8
& S 1/2 FT OF E 150 FT OF LOT 7 BLK B

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 150.0 95.0 R3 150.00 FF
Neighborhood 4701
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L12,9U15L28D47R14,2U6R28,7U14L2U12.L12,9U15L1
FOP02=U3L5D3R5.R1
ALA03=R12,9D15L12,9U15.L28D47R14,2
FOP04=R19,5U6L19,5D6.R35U20
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UDG05=R20U19L20D19.

Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
4 - 15-19 YRS
2
500 - FAIR
12/12/2024 by 254

Year Built 1942
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 236

Type IDExterior Walls StoriesYear Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0160 - COMMON BRICK 1.00 1942 N 0 % 0 % 1,597 1,597
FOP 0201 - NO EXTERIOR 1.00 1942 N 0 % 0 % 15 15
ALA 0329 - VINYL SIDING 1.00 2000 N 0 % 0 % 194 194
FOP 0401 - NO EXTERIOR 1.00 1942 N 0 % 0 % 117 117
UDG 0510 - ASBESTOS SHNGL 1.00 1942 N 0 % 0 % 380 380
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00

Floor Finish: 24 CARPET
Wall Finish: 20 PLASTER
Heat Fuel 1: 10 ELECTRIC
Heat Fuel 2: 00
Fireplaces: 1

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 2
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: Y
Garbage Disposal: N
Garbage Compactor: N
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Foundation: 3 PIER
A/C: Y

Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 569.00 SF 20 1982 3 0.0 0.0
116 FENCE VINYL 192.00 LF 99 2009 4 0.0 0.0
159 PAV CONCRETE 684.00 SF 20 2024 3 0.0 0.0

Appraiser Notes

EST.INT.
EST BACK FROM FENCE

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
PLM24-0505 7/24/2024 3/18/2025 KIRKHAM/GARAGE REPLACEMENT
BLD24-1382 6/12/2024 5/6/2025 DETACHED GARAGE DEMO
BLD23-2139 2/13/2024 - KIRKHAM/GARAGE REPLACEMENT
BLD23-1168 9/8/2023 11/13/2023 KIRKHAM / ADDITION
OC01464 8/1/1994 - RSRA ADD
OC01350 8/1/1994 - RSRA
OC01378 8/1/1993 - BLDG01= RSRA
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Case Number:

Property Size:
CRA Location
Proposal:

AERIAL MAP

Parcel: 2834-002-008

Approximately .33 acres
East Ocala
A Request for CRA fund use.

±0 400 800200
Feet

This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 

Prepared by the City of Ocala
Growth Management Department

by ekrepps on 8/11/2025
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Parcels

B-2: Community
Business

B-2A: Limited
Community Busines

INST: Institutional

R-1A:Single Family
Residential

R-3:Multi-Family
Residential

RO:Residential Office

East Ocala CRA

Subject Property

Case Number:

Property Size:
CRA Location
Proposal:

Parcel: 2834-002-008

Approximately .33 acres
East Ocala
A Request for CRA fund use.

CRA25-0028
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1932 Agenda Item #: b.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Residential Property Improvement Grant for property located at 207 NE 11th Avenue, in an amount
not to exceed $8,175

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement Grant
encourages homeowners to make façade and other improvements, addressing neighborhood
deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the eligible
project costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes and other applicant documents.

Grant ID: CRA25-0016
Applicants: Tracy Alderson and Randy Alderson
Address: 207 NE 11th Avenue
Parcel ID: 2834-002-105
Project Description: Replacement of the existing window air conditioning (AC) units with a centralized
Heating Ventilation and Cooling (HVAC) system.
Low Quote: $10,899
High Quote: $11,545
Recommended Grant Amount: $8,175

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Property owners
may submit one application per fiscal year. The homeowners are first-time applicants.

· The home, constructed in 1933, is a non-contributing structure in the wider East Ocala historic
neighborhood and serves as the owners’ primary residence.

· The proposed scope of work includes installation of new air ducts and a three ton 13.4 SEER2 HVAC
system. Refer to the attached documents for photos of the existing window AC units.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
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Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The GRC noted that
maintenance and improvement of the property contributes to the positive image of the neighborhood.
The proposed improvement will improve the living conditions of the occupants.

· Per the program guidelines, the proposed work items are eligible to be funded at a 75 percent match.
Staff recommend approval of the grant, in an amount not to exceed $8,175

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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207 NE 11TH AVE - 03/28/2025

Applicant Information

Property Information

Project Details

Applicant / Primary Contact Information

Questions

1. How long have you owned / lived at the current location?

Ans. 11 years

Details

Name
Tracy Alderson

Type
Residential Property Owner

Parcel Id
2834-002-105

Parcel Address
207 NE 11TH AVE, OCALA, FL, 
34471

Last Assessment
9/15/2023 - $45,401.00

Previous Year Assessment
No information available

Districts
East Ocala CRA, Ocala Wide 
District, OEU District

207 NE 11TH AVE - 03/28/2025
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Eligible Costs

Construction Activities - 207 NE 11TH AVE OCALA FL 34471

New Construction

Exterior Painting Repair/repalcement of exterior 
windows and/or doors

Demolition New landscaping (only include 
areas visible from the 
street/sidewalk)

Fencing (sides and rear only) Reroofing

Weatherization (HVAC and 
Insulation)

New Construction

Should not include building permit and impact fees.

Proposed Use
No information entered No 
information entered

Public Improvements
No information entered

Estimated Future Assessed 
Value
No information entered

Proposed Square Footage
No information entered

Improvements Requested

Estimated Future Tax
No information entered

Interior - HVAC

Estimated cost of Paint $0.00

Sub Total: $0.00
Estimated cost of windows $0.00

Estimated cost of doors $0.00

Other $0.00

Sub Total: $0.00

Estimated cost of demoliton 
and cleanup

$0.00

Sub Total: $0.00
Estimated cost of 
landscaping

$0.00

Sub Total: $0.00

Estimated cost of fencing $0.00

Sub Total: $0.00

Estimated cost of reroofing $0.00

Sub Total: $0.00

Estimated cost of HVAC $0.00

207 NE 11TH AVE - 03/28/2025
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Financing Details

Project Description and Bids

Fund Request

Funding Source - Indicate how 
you intend to fund the project. 
Note - Applicant will cover all 
upfront costs; the incentive will be 
provided as a reimbursement 
after project completion.

Funding Request Not Specified

Eligible Costs Total $11,545.00

Total Estimated Project Cost $11,545.00

Total Funding Amount Requested $8,614.00

Grants $8,658.00

Personal Savings $2,887.00

Loan / Credit Card $0.00

Other $0.00

Sub Total $11,545.00

Estimated cost of insulation 
improvements

$0.00

Other $0.00

Sub Total: $0.00

Estimated cost of new 
construction.

$11,545.00

Sub Total: $11,545.00

207 NE 11TH AVE - 03/28/2025
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Questions

1. Please explain the purpose of and need for the proposed improvements.

Ans. Replace HVAC system and damaged ductwork

2. Will the proposed improvements be made without the assistance of the grant program? If not, 
please explain.

Ans. No

3. If not, please explain

Ans. Not able to afford at this time.

4. If necessary, attach additional documentation addressing the above.

Ans. Portal.pdf

5. Bid 1 Amount

Ans. 19512

6. Bid 1 Upload

Ans. New 3 ton 13.4 SEER2 Goodman Package AC System with Heat Strips.pdf

7. Bid 2 Amount

Ans. 11545

8. Bid 2 Upload

Ans. No information entered

Timeline

Anticipated start date

Date
06/11/2025

Description
Replace damaged ductwork & HVAC

207 NE 11TH AVE - 03/28/2025
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Parties

Documentation Collection

Questions

1. Document Checklist

Anticipated completion date

Date
06/14/2025

Description
Estimated date of the completion of the project

Authorized Representative

Authorized Representative

Business Name EIN

First Name
Tracy

Last Name
Alderson

Phone Number
3108807827

Email
tracyalderson7@gmail.com

Address
207 NE 11th ave, Ocala, FL, 34470

Business Name EIN
No information entered

First Name
Randy

Last Name
alderson

Phone Number
3107099798

Email
dallas.princeville@gmail.com

Address
207 NE 11th Ave, Ocala, Florida, 34470

207 NE 11TH AVE - 03/28/2025
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Ans. Proof of Ownership and homestead status,Color photographs of the existing conditions,Project 
Schedule,Project budget, showing detailed estimates for all work items,At least 2 competitive bid proposals 
from contractors (licensed within the City of Ocala),Provide proof of property or liability content insurance (as 
applicable)

Declarations

Name: Tracy Alderson
Date: 03/28/2025

207 NE 11TH AVE - 03/28/2025
37



38



39



40



41



42



43



Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2834-002-105
GOOGLE Street View
Prime Key: 1239681 MAP IT+ Current as of 8/21/2025

Property Information

ALDERSON RANDY
ALDERSON TRACY
207 NE 11TH AVE
OCALA FL 34470-6721

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .21

Situs: 207 NE 11TH AVE OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

$31,635
$54,029
$1,215

$86,879
$46,763

($25,000)
$21,763

Impact
Ex Codes: 01 38 ($40,116)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $31,635 $54,029 $1,215 $86,879 $46,763 $25,000 $21,763
2023 $31,635 $64,562 $1,559 $97,756 $45,401 $25,000 $20,401
2022 $31,635 $59,644 $1,684 $92,963 $44,079 $25,000 $19,079

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
5998/1463 02/2014 61 FJDGMNT 0 U I $100
5997/0394 02/2014 61 FJDGMNT 0 U I $100
5970/0967 12/2013 07 WARRANTY 2 V-SALES VERIFICATION Q I $85,000
5813/0957 02/2013 08 CORRECTIVE 0 U I $100
5811/1467 02/2013 05 QUIT CLAIM 0 U I $100
5734/0129 09/2012 34 TAX 0 U I $12,100
5233/0069 07/2009 60 CRT ORD 0 U I $100
5151/0915 12/2008 71 DTH CER 0 U I $100
5146/0726 12/2008 74 PROBATE 0 U I $100
1802/0387 11/1991 71 DTH CER 0 U I $100
UNRE/INST 03/1989 71 DTH CER 0 U I $100
1446/0684 08/1987 07 WARRANTY 1 LIFE ESTATE U I $100

Property Description
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SEC 17 TWP 15 RGE 22
PLAT BOOK A PAGE 101
OAK PARK CALDWELLS ADD OCALA
BLK B W 90 FT OF S 100 FT OF LOT 5 AKA
COM AT SW COR OF BLK BLK B OF OAK PARK TH
N 100 FT TH E 90 FT TH S 100 FT TH W 90 FT TO POB.

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 90.0 100.0 R3 90.00 FF
Neighborhood 4701
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L6D4L11U4L12U8L27U16R59D13L3D11.L29
PTO02=L27U8R27D8.R12D4
PTO03=D4R11U4L11.U28L23
STP04=U2L8D2R8.R28
DCK05=U3R4D3L4.
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Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
8 - 35-39 YRS
2
500 - FAIR
4/24/2020 by 025

Year Built 1933
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 174

Type IDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0130 - WOOD SHINGLES 1.00 1933 Y 0 % 0 % 1,211 1,211
PTO 0201 - NO EXTERIOR 1.00 1933 N 0 % 0 % 216 216
PTO 0301 - NO EXTERIOR 1.00 1933 N 0 % 0 % 44 44
STP 0401 - NO EXTERIOR 1.00 2013 N 0 % 0 % 16 16
DCK 0501 - NO EXTERIOR 1.00 2013 N 0 % 0 % 12 12
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 10 ELECTRIC
Heat Fuel 2: 00
Fireplaces: 1

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: Y
Garbage Disposal: N
Garbage Compactor: N

46
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Foundation: 3 PIER
A/C: Y

Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
105 FENCE CHAIN LK 126.00 LF 20 1980 2 0.0 0.0
114 FENCE BOARD 35.00 LF 10 2001 4 0.0 0.0
159 PAV CONCRETE 696.00 SF 20 2013 3 0.0 0.0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
BLD13-1478 11/13/2013 - DRIVEWAY
BLD13-0663 5/21/2013 - INT RENO

47
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Site Conditions  

207 NE 11th Ave 
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 

CRA25-0016

CRA Meeting: 5/20/2025

Parcel Number:

Property Size:
CRA Location:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

.21 Acres

Neighborhood
R-3, Multi-Family Residential
A request for use of CRA funds.

Prepared by the City of Ocala
Growth Management Department

by ekrepps on 4/11/2025
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East Ocala

2834-002-105

Subject Parcel

Parcels
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B-2:Community
Business

R-3:Multi-Family
Residential

RO:Residential Office

Parcels

Subject Parcel

CRA25-0016

CRA Meeting: 5/20/2025

Parcel Number:

Property Size:
CRA Location:
Land Use Designation:
Zoning:
Proposal:

CASE MAP

Case Number:

.21 Acres

Neighborhood
R-3, Multi-Family Residential
A request for use of CRA funds.

East Ocala

2834-002-105

53

file:M:/GIS/Department/IT/Evan/EconomicDev/CRAS/EastOcala5_20/


1 | P a g e  
 

OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1930 Agenda Item #: c.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Residential Property Improvement Grant for property located at 903 NE 2nd Street, in an amount not
to exceed $20,000

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make facade improvements, addressing
neighborhood deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to seventy-five percent of
the eligible project costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes and other applicant documents.

Grant ID: CRA25-0029
Applicants: Joy Talmadge
Address: 903 NE 2nd Street
Parcel ID: 2820-044-002
Project Description: Repairing and repainting exterior walls, installing a new fence and making landscaping
improvements.
Low Quote: $37,361
High Quote: $42,663
Recommended Grant Amount: $20,000

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Each property
owner may submit one application per fiscal year. Ms. Talmadge has applied for a grant in the current
year; however, the application was submitted for a different property.

· The applicant recently acquired this property and is making improvements before putting the property
back into use.  Currently, it is being considered for medium to long term rentals.

Ocala Printed on 8/26/2025Page 1 of 2
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· This home was built in 1948 and is currently vacant. The last improvement on record was made in 2022,
where the roof was replaced. Since the Applicant acquired the property, she has cleaned up a lot of the
debris previously located onsite and is currently maintaining the building to bring it back to full use.

· The property has had issues with a homeless encampment and replacing the fence will adequately
enclose the back section of the property and improve security. The lot spans approximately 0.29 acre.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The GRC agree that the
proposed improvements will greatly improve the curb appeal and add to the character of the
neighborhood. The GRC discussed the planned improvements and potential uses that fit within the
zoning classification.

· Per the program guidelines, the proposed work items are eligible to be funded at a seventy-five percent
match. Staff recommend approval of the grant, in an amount not to exceed $20,000.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 8/26/2025Page 2 of 2
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No. Eligible Work High quote Low quote 75%

1 Repainting 10,700$      9,283$          6,962$           

2 Fencing 16,283$      14,107$        10,580$         

3 Landscaping 15,680$      13,971$        10,478$         

42,663$      37,361$        28,021$         

Max Grant $20,000

Ocala Community Redevelopment Agency 

Project Cost Summary

CRA25-0029

903 NE 2nd Street 

East Ocala 

Total

Application ID: 

Address: 

CRA subarea:
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Case Number:

Property Size:
CRA Location
Proposal:

AERIAL MAP

Parcel: 2820-044-002

Approximately .29 acres
East Ocala
A Request for CRA fund use.

±0 400 800200
Feet

This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 

Prepared by the City of Ocala
Growth Management Department

by ekrepps on 8/11/2025
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CASE MAP

Case Number:

Property Size:
CRA Location
Proposal:

Parcel: 2820-044-002

Approximately .29 acres
East Ocala
A Request for CRA fund use.

CRA25-0029

Subject Parcel

Parcels

B-1: Neighborhood
Business

B-2: Community
Business

GU: Governmental Use

R-1A:Single Family
Residential

R-3:Multi-Family
Residential

RBH-2:Residential
Business Historic-2

RO:Residential Office

East Ocala CRA
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Site Conditions  

903 NE 2nd Street  
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Google image of the property in 2021.  
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1921 Agenda Item #: d.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Residential Property Improvement Grant for property located at 1121 NE 2nd Street, in an amount
not to exceed $6,868

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make façade and other home improvements,
addressing neighborhood deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the project
costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes and other applicant documents.

Grant ID: CRA25-0033
Applicants: Patrick Hadley and Angela Hadley
Address: 1121 NE 2nd Street
Parcel ID: 2834-002-006
Project Description: The Applicants are replacing the existing shingle roof with a metal roof.
Low Quote: $13,735
High Quote: $16,906
Recommended Grant Amount: $6,868

FINDINGS AND CONCLUSIONS:

· The application meets eligibility requirements and qualifies for grant consideration. Each property
owner may submit one application per fiscal year. Mr. and Mrs. Hadley are first-time applicants.

· This home is situated next to the property owner's primary residence and currently serves as a rental
unit.

· The scope of work includes removing the existing roof, installing metal roof, roof repairs to the soffit,
fascia and gutters. The home was built in 1952 requiring continuous improvements to maintain a good
quality of structure. In addition to potential insurance benefits, replacing the roof will improve the
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home's visual appeal.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The committee noted that the
property was also in need of other improvements such as window replacement and repainting. The
Applicant indicated that it would be cost prohibitive to fund the improvements without the support of
the grant.

· Per the updated program guidelines, roof replacements are funded at 50 percent of the quoted project
costs. Other work items are funded at 75 percent; however; this is the only improvement being proposed
at this time.

Staff recommend approval of the grant, in an amount not to exceed $6,868.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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Case Number:

Property Size:
CRA Location
Proposal:

AERIAL MAP

Parcel: 2834-002-106

Approximately .16 acres
East Ocala
A Request for CRA fund use.
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 
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Case Number:
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CRA Location
Proposal:

Parcel: 2834-002-106

Approximately .16 acres
East Ocala
A Request for CRA fund use.
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1865 Agenda Item #: e.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Residential Property Improvement Grant for property located at 1127 NE 2nd Street, in an amount
not to exceed $7,263

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make facade improvements, addressing
neighborhood deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the project
costs. The attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed
application, maps, quotes and other applicant documents.

Grant ID: CRA25-0032
Applicants: Patrick Hadley and Angela Hadley
Address: 1127 NE 2nd Street
Parcel ID: 2834-002-108
Project Description: The Applicants are replacing the existing shingle roof with a metal roof.
Low Quote: $14,526
High Quote: $17,496
Recommended Grant Amount: $7, 263

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Each property
owner may submit one application per fiscal year. Mr. and Mrs. Hadley are first-time applicants.

· This 1546 square foot home is the Applicants’ primary residence.  The scope of work includes removing
the existing roof, installing metal roof, roof repairs to the soffit, fascia and gutters.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's

Ocala Printed on 8/26/2025Page 1 of 2
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revitalization.

· The Grant Review Committee (GRC) visit took place on August 18, 2025. The committee noted that the
property was also in need of other improvements such as window replacement and repainting. The
Applicant indicated that it would be cost prohibitive to fund the improvements without the support of
the grant.

· During Staff’s review of the grant, we noted there was an active code enforcement case due to
overgrowth, the violation has since been addressed and the case closed with no further action.

· Per the updated program guidelines, roof replacements are funded at 50 percent of the quoted project
costs. Other work items are funded at 75 percent; however; this is the only improvement being proposed
at this time.

Staff recommend approval of the grant, in an amount not to exceed $7,263.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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Site Conditions  

1127 NE 2nd Street  
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Case Number:

Property Size:
CRA Location
Proposal:

Parcel: 2834-002-108

Approximately .29 acres
East Ocala
A Request for CRA fund use.

CRA25-0032

Subject Parcel

Parcels
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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File #: 2025-1934 Agenda Item #: f.

Submitted By: Charlita Whitehead

Presentation By: Charlita Whitehead

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Residential Property Improvement Grant for property located at 1122 NE 9th Street, in an amount
not to exceed $15,229

BACKGROUND:
The East Ocala Community Redevelopment Area (CRA) Residential Property
Improvement Grant encourages homeowners to make facade improvements, addressing neighborhood
deterioration trends while adding value to the CRA.

The maximum grant amount that can be awarded is $20,000, covering up to 75 percent of the project costs. The
attached grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the completed application, maps,
quotes and other applicant documents.

Grant ID: CRA25-0036
Applicants: TC Opportunity IV, LLC
Address: 1122 NE 9th Street
Parcel ID: 2614-016-007
Project Description: The applicants are replacing the windows, installing insulation, and fencing.
Low Quote: $20,305
High Quote: $22,211
Recommended Grant Amount: $15,229

FINDINGS AND CONCLUSIONS:

· The application meets all eligibility requirements and qualifies for grant consideration. Each property
owner may submit one application per fiscal year.

· The scope of work includes replacing the original windows, adding insulation, and adding a white six-
foot vinyl privacy fence to the back yard of the property.

· The property is currently an occupied rental unit.

· The home was built in 1951 and sits on 0.26 acres.

· Replacing the windows and adding insulation will add to the energy efficiency of the home.

· The Grant Review Committee (GRC) visit took place on August 19, 2025. The property was found to be
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a good candidate for this program.

· The proposed improvement aligns with the objectives of the grant program and supports the East Ocala
Community Redevelopment Area Plan (2016). As noted in the Findings of Necessity, the East Ocala
CRA contains numerous structures of substandard quality, and this project contributes to the area's
revitalization.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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CRA25-0036
1122 NE 9th St
East Ocala

No. Work Item High Bid Low Bid
1 Windows  $        11,996.19 11,950.00$     
2 Insulation  $          1,300.00 1,250.00$       
3 Fencing  $          8,915.00 7,105.25$       

22,211.19$         20,305.25$    
75% Total Eligible Grant Amount: 16,658.39$        15,228.94$     

CRA subarea:

Total

Ocala Community Redevelopment Agency 
Project Cost Summary

Application ID: 
Address: 
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OCALA CRA – EAST OCALA SUBAREA 
RESIDENTIAL PROPERTY IMPROVEMENT GRANT  

April 2025          
Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the 
East Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; 

Tax delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to 
City require City Council approval. 

Eligible applicant Property owner or tenant with authorization from the property owner.  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures  
4. New landscaping area visible from the street/sidewalk  
5. Fencing  
6. Roofing improvements 
7. Weatherization 
8. New construction 
9. Termite tenting  

 
Maximum Grant $20,000 (Reimbursement)  
Required Match Roofing improvements:  City (50%) – Applicant (50%).  

All other work elements:  City (75%) - Applicant (25%) 
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2614-016-007
GOOGLE Street View
Prime Key: 1264197 MAP IT+ Current as of 8/22/2025

Property Information

TC OPPORTUNITY IV LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 178

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .26

Situs: 1122 NE 9TH ST OCALA

Current Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$37,500
$147,315

$650
$185,465
$151,833

$0
$151,833
$185,465

Impact
Ex Codes: ($33,632)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $35,625 $101,859 $546 $138,030 $138,030 $0 $138,030
2023 $35,625 $98,133 $598 $134,356 $130,884 $0 $130,884
2022 $37,500 $83,908 $573 $121,981 $118,985 $0 $118,985

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8566/0802 03/2025 07 WARRANTY 4 V-APPRAISERS OPINION Q I $199,000
7348/1206 12/2020 07 WARRANTY 4 V-APPRAISERS OPINION Q I $129,900
7073/1338 10/2019 07 WARRANTY 4 V-APPRAISERS OPINION Q I $80,000
7038/0906 09/2019 05 QUIT CLAIM 0 U I $100
4748/1850 03/2007 05 QUIT CLAIM 7 PORTIONUND INT U I $100
2427/1583 10/1997 07 WARRANTY 2 V-SALES VERIFICATION Q I $42,400

Property Description

SEC 08 TWP 15 RGE 22
PLAT BOOK C PAGE 012
WYOMINA CREST
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BLK P LOT 7

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 75.0 150.0 R1A 75.00 FF 500.0000 1.00 1.00 1.00 37,500 37,500
Neighborhood 5144 Total Land - Class $37,500
Mkt: 8 70 Total Land - Just $37,500

Traverse

Building 1 of 1
RES01=R13U8R25U29L22U6L16D43.R13
FOP02=U8R5D8L5.U8R25
FGR03=R12U20L12D20.U29L2
FSP04=U16L19D10L1D6R20.

Building Characteristics

Improvement
Effective Age
Condition

1F - SFR- 01 FAMILY RESID
4 - 15-19 YRS
2

Year Built 1951
Physical Deterioration 0%

Obsolescence: Functional 0%
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Quality Grade
Inspected on

500 - FAIR
4/25/2025 by 118

Obsolescence: Locational 0%
Architecture 0 - STANDARD SFR

Base Perimeter 162

TypeIDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0124 - CONC BLK-PAINT 1.00 1951 N 0 % 0 % 1,302 1,302
FOP 0201 - NO EXTERIOR 1.00 1951 N 0 % 0 % 40 40
FGR 0324 - CONC BLK-PAINT 1.00 1951 N 0 % 0 % 240 240
FSP 0401 - NO EXTERIOR 1.00 1951 N 0 % 0 % 310 310
Section: 1
Roof Style: 12 HIP
Roof Cover: 16 GALVANIZED MTL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: Y

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 3
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 293.00 SF 20 1951 3 0.0 0.0
105 FENCE CHAIN LK 144.00 LF 20 1951 2 16.0 9.0

Total Value - $650

Appraiser Notes

INT EST 2009

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
BLD23-1573 7/11/2023 - VINDETT/ REROOF SFR
OC00767 5/1/1991 6/1/1991 RES R/A

Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$133,754
($37,452)

$96,302
$650

$37,500
$134,452

 

4/25/2025

3/11/2011
5/9/2025
.

Bldg Nbr RCN Depreciation Depreciated
1 $133,754 ($37,452) $96,302
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110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1880 Agenda Item #: g.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Commercial Property Improvement Grant for property located at 2430 NE 2nd Street, in an amount
not to exceed $27,777

BACKGROUND:
The East Ocala CRA Commercial Property Improvement Grant encourages exterior façade improvements as a
strategy to counter neighborhood deterioration and increase property values throughout the CRA.  Properties
located in close proximity to the major corridors are targeted to create a vibrant community. The maximum
amount that can be awarded is $50,000, covering up to 60 percent of the project costs. The attached grant
framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the entire application packet.

Grant ID: CRA25-0027

Applicant: Ocala Suites/ Caddiewhompus LLC

Applicant Representative: Nancy Deichman

Address: 2430 NE 2nd Street

Parcel ID: 29204-001-00

Project Description: Reseal and restripe the parking lot. Repainting of building’s exterior.

Low Quote: $46,295.00

High Quote: $57,709.85

FINDINGS AND CONCLUSIONS:
Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:

· The property is located within the boundaries of the East Ocala Community Redevelopment subarea.

· The 40-bed hotel has operated as Ocala Suites since its construction in 2021. It recently transitioned to a
Wyndham franchise, prompting required upgrades to enhance the quality of its offerings.

· The applicant is seeking a grant to improve the property's overall curb appeal. The hotel is visible from
NE 25th Avenue and NE 2nd Street. The applicant emphasized that, given the nature of the business,
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exterior appearance is critical to its success. The applicant is also carrying out other interior renovations
and property improvements to the property that fall outside of the scope of the grant framework.

· The building has a total ground floor area of approximately 7,423 square feet. For a building of this
size, repainting represents a significant capital investment. The applicant is requesting funding support
to improve the property’s visual appearance in order to attract more customers. The applicant stated that
the paint is faded compared to the desired standard and is part of the overall push to improve the
property. The parking lot showed signs of wear and require improvement. The property owner is also
making additional improvements that fall outside the scope of the grant program.

· Per the East Ocala Community Redevelopment Plan (2016), colors and veneer materials should reflect
the desired architectural character of the building and the neighborhood. The proposed color scheme
would be consistent with the existing color scheme, with a darker gray preferred for the main color.

· The Grant Review Committee (GRC) conducted a site visit on August 18, 2025. During the visit, the
GRC observed that the building was well maintained and in good condition.

· Per the program guidelines the applicant is eligible for a grant match of up to 75 percent of the project
costs. If the proposed project is approved, the applicant would qualify for a maximum grant of $27,777.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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Case Number:

Property Size:
CRA Location
Proposal:

AERIAL MAP

Parcel: 29203-001-00

Approximately 1.51 acres
East Ocala
A Request for CRA fund use.
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is
provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 
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Property Size:
CRA Location
Proposal:

Parcel: 29203-001-00

Approximately 1.51 acres
East Ocala
A Request for CRA fund use.
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No. Eligible Work High quote Low quote Max Grant 

1 Repainting 52,799.72$    41,900.00$      25,140.00$       

2

Parking lot 

improvements 4,910.13$      4,395.00$        2,637.00$        

57,709.85$   46,295.00$     27,777.00$      Total

Application ID: 

Address: 

CRA subarea:

Ocala Community Redevelopment Agency 

Project Cost Summary

CRA25-0027
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area 
as shown on attached map.  The potentially eligible properties are color coded on the 
attached map. 

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 

• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals on one street frontage.
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,335 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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File #: 2025-1937 Agenda Item #: h.

Submitted By: Charlita Whitehead

Presentation By: Charlita Whitehead

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Commercial Property Improvement Grant for property located at 2225 East Silver Springs
Boulevard, in an amount not to exceed $50,000

BACKGROUND:
The East Ocala CRA Commercial Property Improvement Grant encourages exterior façade improvements as a
strategy to counter neighborhood deterioration and increase property values throughout the CRA. The
maximum amount that can be awarded is $50,000, covering up to 60 percent of the project costs. The attached
grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the entire application packet.

Grant ID: CRA25-0012
Applicant: NWS Retail, LLC
Address: 2219 and 2225 E. Silver Springs Blvd.
Parcel ID: 28333-002-06
Project Description: Building improvements including interior renovations and façade improvements (stucco
and paint, signage, awnings) Parking lot improvements.
Low Quote: $121,620.33
High Quote: $154,429.67
Recommended Grant: $50,000

FINDINGS AND CONCLUSIONS:
Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:

· The property is located within the boundaries of the East Ocala Community Redevelopment subarea.

· The building, constructed in 1954, sits on 0.60 acres. The property was recently bought by NWS Retail,
LLC.

· The property has been vacant for several years and was partially demolished prior to purchase.

· The Applicant proposes interior and exterior improvements including interior doors, flooring, stucco
and paint, the addition of awnings to the front façade. These changes significantly improve the
building’s street appeal and support the CRA’s revitalization goals.

· The Grant Review Committee (GRC) conducted a site visit on August 19, 2025, and determined that the
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property is a strong candidate for the program and the proposed improvements are appropriate.

· The intent of the CRA program is to address blighted conditions. As this property has been vacant for
over five years and is located on Silver Springs Boulevard, a primary corridor in the East Ocala CRA-
the improvements will enhance the corridor, encourage reinvestment, and return the property to
productive use on the tax rolls.

· Verizon, the current tenant of 2219 E. Silver Springs Blvd., is in discussions with the owner to relocate
into the vacant space. Once that move occurs, the 2219 space will become available for lease to a new
tenant, further supporting reinvestment and activation of the property.

· The current owner has already made significant financial investments. The prior owner resolved over
$300,000 in code enforcement fees, positioning the property for redevelopment and long-term viability.

· Over $392,000 in total improvements are planned for the property, including both exterior and interior
work, demonstrating the owner’s commitment to comprehensive reinvestment.

Staff recommend approval of the grant, in an amount not to exceed $50,000.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 1 
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2225 E Silver Springs Blvd. Before Photos 

 

 

Figure 2 

 
Figure 3 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 4 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 5 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 6 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 7 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 8 
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2225 E Silver Springs Blvd. Before Photos 

 
Figure 9 
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Property Size:
CRA Location
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AERIAL MAP

Parcel: 28333-002-06

Approximately 0.6 acres
East Ocala
A Request for CRA fund use.
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provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 
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Approximately 0.6 acres
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A Request for CRA fund use.
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ELIGIBLE AREA 

Designated Gateway Corridors (Major Roadways) in East Ocala Redevelopment Area 
as shown on attached map.  The potentially eligible properties are color coded on the 
attached map. 

ELIGIBLE APPLICANT 

Property Owner, or business owner with property owner’s approval. 

ELIGIBLE PROPERTIES 

• Taxable ad valorem properties – property taxes must be paid up to date.
• Property must be used for business, i.e., retail, office, and manufacturing.
• Existing businesses must have an active Business Tax Receipt.
• Eligible zoning districts: B–Business; O-Office; RO – Residential Office, FBC –

Form Based Code, SC-Shopping Center, M-Manufacturing.
• Existing commercial buildings only; not for new construction.

ELIGIBLE & PRIORITY WORK 

Work elements in order of priority are: 
• Vacant building being converted to active use.
• New signs following design guidelines; including removal of existing

inappropriate signs.
• Creative incorporation of public murals on one street frontage.
• Windows, doors, awnings and façade enhancements.
• Security & Safety lighting (Exterior)
• Repainting (Exterior)
• New landscaping areas.
• Parking lot pavement resurfacing or resealing and restriping.

MAXIMUM GRANT 

$50,000 (Final project costs must be more than $83,335 to receive maximum amount.) 

REQUIRED MATCH 

CRA (60%) – Applicant (40%) 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Program Summary  
Commercial Building Improvement Grant 

May 2025 
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

28333-002-06
Prime Key: 4154728 MAP IT+ Current as of 8/22/2025

Property Information

NWS RETAIL LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 196

Millage: 1001 - OCALA

M.S.T.U.
PC: 11

Acres: .60

Current Property Value by Income

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

N/A
N/A
N/A

$177,479
$177,479

$0
$177,479

Ex Codes:

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8660/1515 07/2025 07 WARRANTY 2 V-SALES VERIFICATION U I $403,900

Property Description

SEC 16 TWP 15 RGE 22
PLAT BOOK B PAGE 248
DOZIER & STRIPLING
BLK B LOT 6 & E 25 FT OF LOT 5
EXC RD ROW FOR SR 40
Parent Parcel: 28333-002-04

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
GCSF 1143 125.0 209.0 B2 26,125.00 SF 6.0000 1.00 1.00 1.00 156,750 156,750
Neighborhood 9976 Total Land - Class $156,750
Mkt: 2 70 Total Land - Just $156,750

Traverse
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https://experience.arcgis.com/experience/fdebe26ee2fb40758e399cc5447c5809/page/2D-Parcel-Viewer#data_s=where%3Awidget_28_output_45699390791734507~dataSource_5-192a100c52f-layer-122%3APARCEL%3D'28333-002-06'&zoom_to_selection=true
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https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8660&page=1515&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html
https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Building 1 of 1
COM01=L25U89R25D61R59D28L59.L25U28
PTO02=L4D9R4U9.

Building Characteristics

Structure
Effective Age
Condition
Quality Grade
Inspected on

4 - MASONRY NO PILAST
6 - 25-29 YRS
2
400 - FAIR
8/4/2025 by 117

Year Built 1954
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Base Perimeter 346

Exterior Wall 24 CONC BLK-PAINT32 CONC BLK-STUCO
Section Wall Height Stories Year Built Basement % Ground Flr Area Interior Finish Sprinkler A/C

1 12.5 1.00 1954 0 3,877 M00 MINIMUM FINISH 43 % N N
 M11 ONE STORY STORE 57 % N Y

2 1.0 1.00 1954 0 36 PTO PATIO 100 % N N

Section: 1
Elevator Shafts: 0
Elevator Landings: 0

Aprtments: 0
Escalators: 0

Kitchens: 0
Fireplaces: 0

4 Fixture Baths: 0
3 Fixture Baths: 0

2 Fixture Baths: 2
Extra Fixtures: 1
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Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
144 PAVING ASPHALT 3,949.00 SF 5 1973 3 0.0 0.0
159 PAV CONCRETE 288.00 SF 20 1986 3 0.0 0.0

Total Value - $2,941

Appraiser Notes

2219=VERIZON WIRELESS.....(2225 SF).......................2-2FX 1X

2225=BUILDING ADDITION UNDER CONSTRUCTION (1652 SF SHELL)

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
SITE25-0043 6/16/2025 - VERIZON STORE RESTRIPE
PLM25-0150 4/1/2025 4/23/2025 PG SARRES PLM RENO
BLD24-2450 10/25/2024 12/9/2024 VERIZON STORE REROOF
BLD24-2451 10/25/2024 1/16/2025 VERIZON STORE WINDOW DOOR

Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$252,924
($123,933)

$128,991
$2,941

$156,750
$288,682

 

8/5/2025

8/5/2025
8/5/2025
.

Bldg Nbr RCN Depreciation Depreciated
1 $252,924 ($123,933) $128,991
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CRA25-0012
2219 and 2225 E Silver Springs Blvd
East Ocala

No. Work Item High Bid Low Bid
1 Parking Lot Improvements  $                      25,387.00 18,571.00$                
2 Building Improvements  $                     129,042.67 103,049.33$              

154,429.67$                     121,620.33$              
60% Total Eligible Grant Amount: 50,000.00$                      50,000.00$               

Total

Ocala Community Redevelopment Agency 
Project Cost Summary

Application ID: 
Address: 

CRA subarea:
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Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1936 Agenda Item #: i.

Submitted By: Charlita Whitehead

Presentation By: Charlita Whitehead

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Commercial Property Improvement Grant for property located at 1525 NE 8th Ave, in an amount not
to exceed $13,590.

BACKGROUND:
The East Ocala CRA Commercial Property Improvement Grant encourages exterior façade improvements as a
strategy to counter neighborhood deterioration and increase property values throughout the CRA. The
maximum amount that can be awarded is $50,000, covering up to 60 percent of the project costs. The attached
grant framework outlines the elements of eligible work.

Below is a summary of the application. Refer to the attached documents for the entire application packet.

Grant ID: CRA25-0035
Applicant: NSC 8th Ave, LLC
Address: 1525 NE 8th Ave
Parcel ID: 2600-028-000
Project Description: Installation of a mural on the building façade fronting 8th Avenue.
Quote: $22,650

FINDINGS AND CONCLUSIONS:
Staff reviewed and processed the application in accordance with the grant program guidelines and evaluation
criteria. The key findings are outlined below:

· The property is located within the boundaries of the East Ocala Community Redevelopment subarea.

· The building, constructed in 1974, is used for storage units with several active business tenants.

· This is the first mural application to be considered under the new CRA mural program.

· The Ocala Municipal Arts Commission (OMAC) reviewed the application on August 6, 2025, and
recommended approval, using their expertise in public art to evaluate the project.

· The selected artist, Justin Alsedek, is already included on the City’s Public Artist Roster.

· Normally, two comparable bids are required for each work item; however, since this is an art project
with an artist selected by the property owner, multiple bids were not required. A project budget and
Public Art Project Detail Sheet are included with the application.

· The proposed mural at 1521 NE 8th Avenue aligns with CRA goals by advancing beautification, place-
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making, and economic revitalization. With imagery of local wildlife, native flora, and symbols of
growth and community, the mural is intended to celebrate East Ocala’s cultural and environmental
identity.

· Located on a small business center along a visible corridor, the mural will transform a plain façade into
a point of interest that encourages foot traffic, supports existing businesses, and enhances the visual
appeal of the neighborhood.

· By promoting public art and improving the aesthetic character of the built environment, the project
directly supports the CRA’s mission to foster community engagement, attract investment, and stimulate
economic activity.

Staff recommend approval,  in an amount not to exceed $13,590.

ALTERNATIVE:

· Approve with Changes

· Table

· Deny
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

2600-028-000
GOOGLE Street View
Prime Key: 623202 MAP IT+ Current as of 8/22/2025

Property Information

NSC 8TH AVE LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments:
Map ID: 178

Millage: 1001 - OCALA

M.S.T.U.
PC: 48

Acres: .80

More Situs
Situs: 1525 NE 8TH AVE OCALA

Current Property Value by Income

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

N/A
N/A
N/A

$798,775
$777,717

$0
$777,717
$798,775

Impact
Ex Codes: ($21,058)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $57,461 $468,200 $12,023 $707,015 $707,015 $0 $707,015
2023 $45,272 $496,523 $17,929 $667,222 $657,044 $0 $657,044
2022 $45,272 $450,050 $23,835 $597,313 $597,313 $0 $597,313

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
5068/1585 07/2008 07 WARRANTY 8 ALLOCATED U I $500,000
5068/1568 07/2008 08 CORRECTIVE 0 U I $100
2613/0823 03/1999 07 WARRANTY 8 ALLOCATED U I $2,029,000
0783/0492 12/1976 02 DEED NC 0 U I $250,000

Property Description

SEC 08 TWP 15 RGE 22
PLAT BOOK S PAGE 011
ANTHONY INDUSTRIAL PARK
LOT 28
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https://www.pa.marion.fl.us/PRC.aspx?Key=623202&YR=2025&mName=False&mSitus=True
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/ExCodeHelp.aspx
https://www.pa.marion.fl.us/HISTHELP.html
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https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=5068&page=1568&booktype=O
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https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=0783&page=0492&booktype=O
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Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
GISF 4860 175.0 199.0 M1 34,825.00 SF 2.0000 1.00 1.00 1.00 69,650 69,650
Neighborhood 9917 Total Land - Class $69,650
Mkt: 2 70 Total Land - Just $69,650

Traverse

Building 1 of 1
IND01=R126D40L126U40.D40
CAN02=D20R126U20L126.D20
IND03=D40R126U40L5D2L8U2L113.D40
CAN04=D5R126U5L126.U40R113
CAN05=D2R8U2L8.

Building Characteristics

Structure
Effective Age
Condition

1 - WH STL FR
6 - 25-29 YRS
4

Year Built 1974
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Base Perimeter 668
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Quality Grade
Inspected on

500 - FAIR
10/29/2021 by 117

Exterior Wall 32 CONC BLK-STUCO18 PREFINISHED MTL38 WD SIDING-SHTG
Section Wall Height Stories Year Built Basement % Ground Flr Area Interior Finish Sprinkler A/C

1 10.0 2.00 1974 0 5,040 S48 MINI STORAGE 100 % N N
2 23.0 1.00 1974 0 2,520 CAN CANOPY-ATTACHD 100 % N N
3 10.0 2.00 1974 0 5,024 S48 MINI STORAGE 68 % N N

 F17 OFFICE 32 % N Y
4 10.0 1.00 1974 0 630 CAN CANOPY-ATTACHD 100 % N N
5 8.0 1.00 1974 0 16 CAN CANOPY-ATTACHD 100 % N N

Section: 1
Elevator Shafts: 0
Elevator Landings: 0

Aprtments: 0
Escalators: 0

Kitchens: 0
Fireplaces: 0

4 Fixture Baths: 0
3 Fixture Baths: 1

2 Fixture Baths: 11
Extra Fixtures: 3

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
144 PAVING ASPHALT 17,789.00 SF 5 2021 3 0.0 0.0
159 PAV CONCRETE 190.00 SF 20 1974 5 0.0 0.0

Total Value - $12,023

Appraiser Notes

NEIGHBORHOOD STORAGE #12
TENANT LIST AS OF 10/29/2018
1521= SERVICE MASTER RETORE OFFICE=900SF
1523= NEHS GALLERIES
1-3FX 1-2FX BATH,WASHER HOOK-UP,HOTWATER HEATER
1525-VACANT 225SF,STORAGE 175SF 1-2FX
1527-COONFIELD ELECTRIC 225SF,STORAGE 175SF 1-2FX
1529- ROB WELCH SECURITY SYSTEMS 225SF,STORAGE 175SF 1-2FX
1531- EIGHTH AVE GALLERY 225SF,STORAGE 175SF 1-2FX
1533- JD SKATE SUPPLY 400SF 1-2FX
1535- WINDHSHIELDS 225SF,STORAGE 175SF 1-2FX
1537-VACANT 225SF,STORAGE 175SF 1-2FX
1539-EXPRESS CHEM PAPER OFFICE 225SF,STORAGE 175SF 1-2FX
1541- RED DOT DESIGN CO 225SF,STORAGE 175SF 1-2FX
1543- NOW AUTO SALES 225SF,STORAGE
100SF (PART IS STAIRWELL)
49-5X16 UNITS
23-10X16 UNITS
24-10X20 UNITS
8 OFFICES @ 225SF AND 175SF STORAGE
1 OFFICE @ 225SF AND 100SF STORAGE
1 OFFICE @ 400SF (NO STORAGE)
NET LEASABLE SF 12400/SF STORAGE AND 2425/SF OFFICE
W/1500SF
STORAGE INCLUDED IN OFFICE RENT(3925 SF TOTAL)
SEE PRC FOLDER FOR SCALED DRAWING AND BREAKDOWN OF INTERIOR
OF BLDG

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
SITE20-0064 12/1/2020 1/13/2021 NEIGHBORHOOD STORAGE/PARKING LOT
OC01335 8/1/1992 - CMRA
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Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$1,132,637
($656,929)

$475,708
$12,023
$69,650

$557,381

 

11/4/2021

11/4/2021
1/16/2020
.

Bldg Nbr RCN Depreciation Depreciated
1 $1,132,637 ($656,929) $475,708
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File #: 2025-1920 Agenda Item #: a.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Choose an item.

STAFF RECOMMENDATION (Motion Ready):
Groundbreaking Ceremony for Skate Park Expansion Project

BACKGROUND:
The East Ocala Community Redevelopment Area is providing funding for the extension of the skatepark. In
March 2025, Ocala City Council approved an agreement with Platform Group, LLC for design-build services
for the Ocala Skate Park Expansion Project in the amount of $884,561, plus a 10 percent contingency amount
of $88,457, for a total expenditure of $973,018.

FINDINGS AND CONCLUSIONS:

· The East Ocala CRA will contribute $500,000 to the project.

· The City of Ocala will host a groundbreaking ceremony for the Ocala Skate Park expansion on
Thursday, Aug. 28, at 9:15 a.m. The ceremony will take place at the Ocala Skate Park, 517 NE Ninth St.

ALTERNATIVE:
N/A

Ocala Printed on 8/26/2025Page 1 of 1
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City of Ocala 
110 SE Watula Ave. 

Ocala, FL 34471 
352-629-2489 

FOR IMMEDIATE RELEASE  
 

CITY OF OCALA TO HOLD GROUNDBREAKING CEREMONY FOR SKATE PARK 
EXPANSION 

OCALA, Fla. (Aug. 18, 2025) – The City of Ocala will host a groundbreaking ceremony for the Ocala Skate 
Park expansion on Thursday, Aug. 28, at 9:15 a.m. The ceremony will take place at the Ocala Skate Park, 
517 NE Ninth St. 

The expansion will add more than 6,000 square feet to the existing facility, bringing the total skateable 
area to approximately 16,215 square feet. Planned features include a competition-sized bowl, 
intermediate and beginner areas, a snake run, and upgraded spectator amenities. 

Construction is expected to be completed by February 2026 and will be managed by Platform Group, 
LLC. The park will remain open for public use during most of the construction, with only limited closures 
for safety purposes. 

The groundbreaking event is free and open to the public. 

For more information, contact the City of Ocala Recreation and Parks Department at 352-368-5517. 

### 
 

Media Contact: Gregory Davis, Public Information Officer 
Phone: 352-804-1525, Email: gdavis@ocalafl.gov  
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File #: 2025-1929 Agenda Item #: a.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Proposed Fiscal Year 2025-26 Budget for the East Ocala CRA

BACKGROUND:
The attached budget summary reflects the Fiscal Year 2025-26 budget for the Downtown Redevelopment
Subarea Fund. Tax Increment Financing (TIF) allows a tax increment to be set aside in a trust for downtown
community redevelopment purposes only. Highlights of the budget are as follows:

· Operating expenses - $227,376

· Capital expenses - $746,000

· Aid to other organizations - $400,000

· Reserves - $1,322,697

FINDINGS AND CONCLUSIONS:

· Per Florida Statutes, Section 189.016, the Community Redevelopment Agency Advisory Board must
hold a public meeting to adopt the budget for the Downtown Community Redevelopment Subarea Fund
of the City of Ocala.

· The public hearing will take place on September 3, 2025, at the CRA Board Meeting. These meetings
will be held at City Hall and begin at 3:45pm.

ALTERNATIVE:
N/A

Ocala Printed on 8/26/2025Page 1 of 1
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EAST OCALA REDEVELOPMENT SUBAREA FUND

City Council established the Community Redevelopment Area (CRA) in 1988 to revitalize, redevelop, and enhance the 

downtown and surrounding areas.  In 2015, Council added the "East Ocala Redevelopment Subarea" as part of the CRA.  

An ordinance was approved creating this subarea fund to account for the Tax Increment Financing (TIF) program.  The 

TIF allows for a tax increment to be aside in a trust to be utilized for community redevelopment purposes only.
Adopted Amended YTD Adopted

Actuals Budget Budget Actuals Budget

Funding Sources FY 23-24 FY 24-25 FY 24-25 FY 24-25 FY 25-26

Cash Balance Forward  0  529,139  2,771,720  0  1,053,000 

Intergovernmental Revenue  431,193  535,223  532,412  532,412  675,326 

Miscellaneous Revenues  208,206  0  0  125,047  0 

Interfund Transfers  665,153  825,628  821,292  821,293  984,384 

$1,304,552      Total    $1,889,990 $4,125,424 $1,478,752 $2,712,710

38.82%

36.29%

24.89%

Cash Balance Forward

Interfund Transfers

Intergovernmental
Revenue
Miscellaneous
Revenues

Sources by Category

Adopted Amended YTD Adopted

Actuals Budget Budget Actuals Budget

Funding Uses FY 23-24 FY 24-25 FY 24-25 FY 24-25 FY 25-26

Salaries & Benefits  0  0  0  0  16,637 

Operating  50,590  209,710  413,544  2,031  227,376 

Capital  242,855  600,000  2,208,341  17,011  746,000 

Non-Operating  70,239  200,000  549,632  338,947  400,000 

Transfers To Other Funds  15,099  0  0  0  0 

Reserves  0  880,280  953,907  0  1,322,697 

$378,783      Total    $1,889,990 $4,125,424 $357,989 $2,712,710

0.61%
27.50%

14.75%
8.38%

48.76% Capital

Non-Operating

Operating

Reserves

Salaries & Benefits

Transfers To Other
Funds

Uses by Category
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2023-2024Staffing Levels 2024-2025 2025-2026

Total Staffing Levels 0.240 0
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