
Meeting Information

Location
Ocala City Hall
Council Chambers - Second Floor
110 SE Watula Avenue
Ocala, FL 34471

https://ocalafl.gov/meetings

Time
4:00 PM

Board Members

Carol Barber
Jane Cosand
Joshua DeMonte
Holland Drake
Rick Hugli, Chair
Tom McCullough, Vice Chair
Noelle Smith
Melissa Townsend

Staff

Breah Miller, Staff Liaison
Planner II
Growth Management Department

Jeff Shrum, AICP  
Director
Growth Management Department

Gabriela Solano
Committee Secretary

In memory of
Ira Holmes
Chairman Emeritus

WELCOME!
Citizens are encouraged to participate in City of Ocala 
meetings. The City of Ocala encourages civility in public 
discourse and requests that speakers limit their comments to 
specific motions and direct their comments to the Council. Cell 
phones should be turned off or set to vibrate.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

ADA COMPLIANCE
If reasonable accommodations are needed for you to participate 
in this meeting, please call 352-629-8404 at least 48 hours in 
advance so arrangements can be made.

As a courtesy to all, PLEASE be on time.

The meeting should start promptly at 4:00 pm

Ocala Historic Preservation Advisory Board Agenda 
Thursday, May 1, 2025
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Historic Preservation Advisory 
Board

Agenda May 1, 2025

1. Call To Order

a. Roll Call

2. Public Meeting Notice Acknowledgement.

3. Review of February 6, 2025 Meeting Minutes.

a. February 6, 2025 Meeting Minutes

February 6, 2025 Meeting Minutes.pdfAttachments:

4. Certificates of Appropriateness

a. Case File # 366; COA25-0010; 825 SE 8th Street - Roof

COA25-0010 Staff Report
COA25-0010 Application
COA25-0010 Master Site File

Attachments:

b. Case File # 23; COA25-0012; 726 SE 3rd Street) - Fence

COA25-0012 Staff Report
COA25-0012 Application
COA25-0012 Master Site File

Attachments:

c. Case File # 134; COA25-0013; 715 SE Wenona Avenue - Gutters, 
Windows, Porch, Sidewalk

COA25- 0013 Staff Report
COA25-0013 Application
COA25-0013 Master Site File

Attachments:

5. Affirmative Maintenance

6. Public Comments

7. Staff Comments

8. Board Comments

9. Next Meeting Date: June 5, 2025

10. Adjournment
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Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1227 Agenda Item #: a.

February 6, 2025 Meeting Minutes
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1176 Agenda Item #: a.

Case File # 366; COA25-0010; 825 SE 8th Street - Roof

Petitioner: Kristina Donohue
Agent: N/A
Planner: Breah Miller, Planner II

 bmiller@ocalafl.gov

A request to replace existing shingle roof with a Tri County Metal dark gray or charcoal metal roof.

  Recommended Action: Not Appropriate
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Staff Report 
Case #366 

COA25-0010 

Ocala Historic Preservation Advisory Board: May 1, 2025 

 

 

Petitioner: Kristina Donohue 

Property Owner: Kristina Donohue 

Project Planner: Breah Miller, Planner II 

Applicant Request: Replace existing shingle roof with a Tri County Metal dark gray or charcoal 

metal roof. 

Parcel Information 

Acres: ±0.13 acres 

Parcel(s) #: 2820-034-009 

Location: 825 SE 8th Street 

Future Land Use: Neighborhood 

Zoning District: R-3, Multi-Family Residential District 

Existing Use: Single-Family Residence 

Background: 

The home was constructed in 1938 using a Frame Vernacular building style. The home is a 

contributing structure to the Ocala Historic District. The home has a gabled roof consisting of 

original asphalt shingles. 

Applicant Request: 

The applicant is requesting replace the existing shingle roof with a Tri County Metal dark gray or 

charcoal colored metal roof. 

Staff Analysis 

Certificate of Appropriateness Criteria for Decisions (Section 94-82(g)): 

The Code states that the Board may issue a certificate of appropriateness for the reconstruction, 

alteration, new construction, non-permanent structures, demolition, partial demolition, or removal 

of any building or structure within a locally designated historic district or any designated local 

landmark, or any other activity for which a CA is required, if such action is not deemed contrary 

to the purposes of historic preservation and to the special character of districts, sites and resources 

as designated specifically. The board's decisions will be based on the Secretary of the Interior's 

Standards, the city's Historic Preservation Design Guidelines, this chapter, and the following 

criteria: 

1. Exterior alterations shall not diminish the architectural quality or historical character of the 

building or the building site. 

The roof pitch will remain gabled. Therefore, there will be no impact on the architectural 

quality of the building or building site. However, the historical character will be diminished 
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Staff Recommendation: Not Appropriate 

due to the obvious change in roofing material. The change will be noticeable against the gabled 

roof pitch. However, the applicant is requesting a dark gray or charcoal color which is consistent 

with the historic roof color. 

Secretary of the Interior's Standards (Page 44) - Roofs: 

Recommended: 

• Identifying, retaining, and preserving roofs, and their functional and decorative features, that 

are important in defining the overall historic character of the building. The form of the roof 

(gable, hipped, gambrel, flat, or mansard. Is significant, as are its decretive and functional 

features (such as cupolas, cresting, parapets, monitors, chimneys, weathervanes, dormers, ridge 

tiles, and snow guards), roofing material (such as slate, wood, clay tile, metal, roll roofing, or 

asphalt shingles, as well as its size, color and patterning. 

The form of the roof will remain gabled, and no other decorative and functional features will be 

altered. However, the roofing material will change from shingles to metal. 

Not Recommended: 

• Altering the roof and roofing materials which are important in defining the overall historic 

character of the building so that, as a result, the character is diminished. 

• Replacing historic roofing material instead of repair or replacing only the deteriorated 

material. 

• Changing the type or color of roofing. 

The material of the roof will be changed from shingle to metal and the roof in its entirety will be 

replaced. However, the proposed color will remain consistent with the historic roof color. 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1178 Agenda Item #: b.

Case File # 23; COA25-0012; 726 SE 3rd Street) - Fence

Petitioner: Ladden Herrmann
Agent: N/A
Planner: Breah Miller, Planner II

 bmiller@ocalafl.gov

A request to allow for a portion of the existing wooden fence to remain 8- feet in height.

  Recommended Action: Appropriate

Ocala Printed on 4/25/2025Page 1 of 1
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Staff Report 
Case #23  

COA25-0012 

Ocala Historic Preservation Advisory Board: May 1, 2025 
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Petitioner:  Ladden Herrmann  

Property Owner: Ladden Herrmann 

Project Planner: Breah Miller, Planner II 

Applicant Request: To allow for a portion of the existing wooden fence to remain 8-feet in 

height. 

Parcel Information 

Acres: ±0.22 acres  

Parcel(s) #: 2820-029-004 

Location: 726 SE 3rd Street 

Future Land Use: Neighborhood 

Zoning District: R-3, Multi-Family Residential District 

Existing Use: Single-Family Residence 

Background: 

The home was constructed in 1895 using a Colonial Victorian building style. The home is a 

contributing structure to the Ocala Historic District. In June 2022, the applicant applied for an 

after-the-fact Certificate of Appropriateness for an 8-foot-tall wooden fence. The board 

unanimously denied the request and asked that the applicant reduce the height from 8-feet to 6-

feet. The applicant was able to reduce the height on a majority of the fence to 6-feet, leaving a 

portion of the fence located in the rear side yard as 8-feet tall. 

Applicant Request: 

To allow for the remaining portion of the existing wooden fence to remain 8-feet in height.  

Staff Analysis 

Certificate of Appropriateness Criteria for Decisions (Section 94-82(g)): 

The Code states that the Board may issue a certificate of appropriateness for the reconstruction, 

alteration, new construction, non-permanent structures, demolition, partial demolition, or removal 

of any building or structure within a locally designated historic district or any designated local 

landmark, or any other activity for which a CA is required, if such action is not deemed contrary 

to the purposes of historic preservation and to the special character of districts, sites and resources 

as designated specifically. The board's decisions will be based on the Secretary of the Interior's 

Standards, the city's Historic Preservation Design Guidelines, this chapter, and the following 

criteria: 

1. Exterior alterations shall not diminish the architectural quality or historical character of the 

building or the building site. 
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Staff Report 
Case #23  

COA25-0012 
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The portion of the wood privacy fencing that will remain 8-feet in height is located in the rear 

side yard between two existing structures. This will not alter any architectural elements of the 

home or other structures on the property, nor will it diminish the architectural quality. Due to 

the fence location and nature of the surrounding area, the 8-foot portion of the existing privacy 

fence will not diminish the historical character of the building or the building site.  

Certificate of Appropriateness Criteria for Decisions: Fences (Sec 94- 86) 

a. Generally. All fences located within a locally designated historic district shall follow the 

Secretary of the Interior’s Standards for Rehabilitation and Guidelines for Rehabilitating 

Historic Buildings. Any newly constructed or replacement fence shall require a certificate of 

appropriateness. 

The applicant has submitted a complete application for the required certificate of 

appropriateness. 

b. Materials. New fences should complement the style, design, color and material of the 

building(s), the building site and the surrounding neighborhood. A single lot shall contain no 

more than two types of fencing material. Decorative fences made of cast iron, wrought iron, 

simulated wrought iron, wood pickets or other historic materials are appropriate for front yards. 

Privacy wood fences are appropriate for rear and side yards. Fencing material shall be 

appropriate to the historic time period of the locally designated historic district or local 

landmark. Other materials may be approved on a case-by-case basis. The board may consider 

alternative materials. Repairing fencing is preferred over replacement. Deteriorated sections of 

historic fencing should be replaced with materials of matching design, texture and color 

whenever possible. 

There will be one fence type on the property and is located it the rear side yard. 

c. Height. Decorative fences along street fronts shall allow views of the yard and building. Fence 

height for front yards and side yards up to the front façade is no higher than four (4) feet and 

for side and rear yards at six (6) feet. On corner lots, the maximum heights are four (4) feet for 

street elevations and six (6) feet for side and rear yards. Other heights for side and rear yards 

may be approved on a case-by-case basis if consistent with the standards. 

The subject fence portion will be in the rear side yard and will be 2 feet taller than the 

recommended height. 

d. Placement. New fences should be compatible with the site in façade setback, size and scale to 

protect the historic integrity of the neighborhood. Privacy fencing for the rear and side yards 

should be placed behind the front façade of the historic building. Placement should be such 

that it does not damage or endanger any existing tree on the building site. 

The fencing is behind the front façade of the home. 

Staff Recommendation: Appropriate 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2025-1177 Agenda Item #: c.

Case File # 134; COA25-0013; 715 SE Wenona Avenue - Gutters, Windows, Porch, Sidewalk

Petitioner: Montana Bishop
Agent: Trey Patterson
Planner: Breah Miller, Planner II

 bmiller@ocalafl.gov

A request to add a K-style gutter system to the existing residence, and a Chicago-styled brick overlay
to the existing porch and walkway; and replacement of the existing windows with JELD-WEN
premium single-hung windows.

  Recommended Action: Appropriate

Ocala Printed on 4/25/2025Page 1 of 1
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Staff Report 
Case #134  

COA25-0013 

Ocala Historic Preservation Advisory Board: May 1, 2025 
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Petitioner:  Montana Bishop  

Property Owner: Montana Bishop  

Agent:   Trey Patterson 

Project Planner: Breah Miller, Planner II 

Applicant Request: Addition of a K-style gutter system to the existing residence, and a Chicago-

styled brick overlay to the existing porch and walkway; and replacement of 

the existing windows with JELD-WEN premium single-hung windows.  

Parcel Information 

Acres: ±0.45 acres  

Parcel(s) #: 2820-034-008  

Location: 715 SE Wenona Avenue 

Future Land Use: Neighborhood 

Zoning District: R-3, Multi-Family Residential District 

Existing Use: Single-Family Residence 

Background: 

The home was constructed in 1918 using a Wood Vernacular building style. The home is a 

contributing structure to the Ocala Historic District. The existing windows on the front and side 

elevations of the residence are wood, 2-over-2, double-hung windows. The rear elevation has a 

mixture of 1-over-1 and 2-over-2 windows. The front porch is currently surfaced with painted 

concrete, and has a concrete sidewalk leading up to it from SE Wenona Avenue. 

Applicant Request: 

The applicant is requesting to add a Chicago-styled brick overlay to the existing porch and 

walkway, to replace the existing windows with JELD-WEN premium single-hung windows, and 

to install a new K-style gutter system to the existing residence.  

Staff Analysis 

Certificate of Appropriateness Criteria for Decisions (Section 94-82(g)): 

The Code states that the Board may issue a certificate of appropriateness for the reconstruction, 

alteration, new construction, non-permanent structures, demolition, partial demolition, or removal 

of any building or structure within a locally designated historic district or any designated local 

landmark, or any other activity for which a CA is required, if such action is not deemed contrary 

to the purposes of historic preservation and to the special character of districts, sites and resources 

as designated specifically. The board's decisions will be based on the Secretary of the Interior's 

Standards, the city's Historic Preservation Design Guidelines, this chapter, and the following 

criteria: 
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1. Exterior alterations shall not diminish the architectural quality or historical character of the 

building or the building site. 

Windows: The proposed windows are JELD-WEN brand. Although the material is vinyl, they 

have similar visual characteristics as the existing 2-over-2 windows. Exterior stimulated 

divided lights will be applied to give the same dimension as the existing windows. There are 

currently three window types installed in the home. The proposed window replacement will 

bring consistency among the facades. Therefore, the exterior alterations will not diminish the 

architectural quality or historical character of the building or the building site. 

Porch and Sidewalk: The proposed brick material being used for sidewalk and porch is a 

historically appropriate material. This alteration will not diminish the architectural quality or 

historical character of the building or the building site. 

Gutters: The gutter system will protect the architectural quality and historical character of the 

home by properly diverting rainwater from the foundation and vulnerable areas. 

The Secretary of the Interior Standards; Entrances and Porches (page 49):  

Recommended: Identifying, retaining, and preserving entrances and porches and their functional 

and decorative features that are important in defining the overall historic character of the building. 

The materials themselves are significant as are their features, such as door, transoms, pilasters, 

columns, balustrades, stairs, roofs, and projecting canopies.  

The brick material proposed for the sidewalk and porch is a decorative feature that will help define 

the overall historic character of the building. This alteration will have no impact on the porch’s 

functionality. 

The Secretary of the Interior Standards; Windows (page 102) 

Recommended: Identifying, retaining, and preserving windows and their functional and decorative 

features that are important to the overall character of the building. The window material and how 

the window operates (e.g., double hung, casement, awning, or hopper) are significant, as are its 

components (including sash, muntins, ogee lugs, glazing, pane configuration, sills, mullions, 

casing, or brick molds) and related features, such as shutters. 

Window replacements will operate in the same manner, the proposed muntins will have  a 

minimum of one-quarter of an inch depth andogee profile, the existing trim will also remain. 

The Secretary of the Interior Standards; Windows (page 106) 

Recommended: Using low-e glass with the least visible tint in new or replacement windows. 

Replacement glass will be low-e glass. 

Recommended: Ensuring that spacer bars in between double panes of glass are the same color as 

the window sash. 

All components of the windows will be the same color. 

Not Recommended: Modifying a historic single- glazed sash to accommodate insulated glass when 

it will jeopardize the soundness of the sash or significantly alter its appearance. 
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The historic sashes will be changed to vinyl simulated divided light grids. JELD WEN offers 7/8 

inch, 1-1/8 inch, and 1- 3/8 inch options. 

Not Recommended: Using window grids rather than true divided lights on windows in low-rise 

buildings or on lower floors of high-rise buildings where they will be noticeable, resulting in a 

change to the historic character of the building. 

The true divided lights will be replaced with simulated divided light grids. 

Not Recommended: Replacing windows solely because of peeling paint, broken glass, stuck sash, 

or high air infiltration. These conditions, in themselves, do not indicate that windows are beyond 

repair. 

The applicant is requesting replacement windows for higher air filtration and functionality. The 

existing windows are beyond repairable condition. 

The Secretary of the Interior Standards; Wood: Clapboard, Weatherboard, Shingles, and 

other functional and decorative elements  (page 38) 

Recommended: Protecting and maintaining wood features by ensuring that historic drainage 

features that divert rainwater from wood surfaces (such as roof overhangs, gutters, and 

downspouts) are intact and functioning properly. Finding and eliminating sources of moisture that 

may damage wood features, such as clogged gutters and downspouts, leaky roofs, or moisture-

retaining soil that touches wood around the foundation. 

The proposed gutter will ensure that the rainwater will be diverted from the wood material of the 

home. 

The Secretary of the Interior Standards; Metals: Wrought and Cast Iron, Steel, Pressed 

Metal, Terneplate, Copper, Aluminum, and Zinc (page 41) 

Recommended: Protecting and maintaining metals from corrosion by providing proper drainage 

so that water does not stand on flat, horizontal surfaces or accumulate in curved decorative 

features. 

The gutter material will also provide the property drainage to be sure water is not collected on 

flat surfaces. 

 

Staff Recommendation: Appropriate 
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