GENERAL FUND DETAIL st

12/31/2024
Adopted Amended YTD YTD Percentage
Budget Budget Actual Balance Rec'd/Used
FY 24-25 FY 24-25 FY 24-25 FY 24-25 FY 24-25
800 MHZ Salaries & Benefits 104,013 104,013 24,175 79,838 23.24%
Operating 591,008 604,034 403,468 200,566 66.80%
Total 800 MHZ 695,021 708,047 427,643 280,405 60.40%
BUSINESS & FINANCIAL SERVICES  sg|aries & Benefits 1,691,090 1,784,269 376,913 1,407,356 21.12%
Operating 409,105 567,151 220,200 346,951 38.83%
Total Business & Financial 2,100,195 2,351,420 597,113 1,754,307 25.39%
Services
CITY CLERK Salaries & Benefits 435,021 435,021 107,589 327,432 24.73%
Operating 297,005 306,970 83,761 223,209 27.29%
Total City Clerk 732,026 741,991 191,350 550,641 25.79%
COMMUNITY DEVELOPMENT Salaries & Benefits 1,081,782 1,081,782 204,439 877,343 18.90%
SERVICES Operating 207,274 210,713 41,894 168,819 19.88%
Total Community 1,289,056 1,292,495 246,333 1,046,162 19.06%
Development Services
ENGINEERING Salaries & Benefits 2,595,326 2,595,326 516,438 2,078,888 19.90%
Operating 817,140 899,711 182,550 717,161 20.29%
Capital 110,236 214,565 104,329 110,236 48.62%
Total Engineering 3,522,702 3,709,602 803,316 2,906,285 21.66%
EXECUTIVE & LEGISLATIVE Salaries & Benefits 2,425,680 2,425,680 577,619 1,848,061 23.81%
Operating 859,670 900,120 396,273 503,847 44.02%
Capital 0 12,624 12,624 0 100.00%
Non-Operating 180,000 180,000 147,500 32,500 81.94%
Reserves 125,000 125,000 0 125,000 0.00%
Total Executive & 3,590,350 3,643,424 1,134,016 2,509,408 31.13%
Legislative
FACILITIES MAINTENANCE Salaries & Benefits 1,252,830 1,252,830 257,269 995,561 20.54%
Operating 1,974,275 2,121,756 906,446 1,215,310 42.72%
Capital 7,000 120,332 51,847 68,485 43.09%
Total Facilities Maintenance 3,234,105 3,494,918 1,215,562 2,279,356 34.78%
FIRE RESCUE Salaries & Benefits 23,514,998 23,514,998 8,199,468 15,315,530 34.87%
Operating 4,452,641 4,599,736 1,113,649 3,486,087 24.21%
Capital 46,500 410,801 407,444 3,357 99.18%
Total Fire Rescue 28,014,139 28,525,534 9,720,561 18,804,973 34.08%
FLEET MANAGEMENT Salaries & Benefits 2,385,660 2,385,660 546,402 1,839,258 22.90%
Operating 2,638,341 2,758,626 1,522,379 1,236,247 55.19%
Total Fleet Management 5,024,001 5,144,286 2,068,781 3,075,505 40.22%
GRANTS Salaries & Benefits 0 230,259 259,430 (29,171) 112.67%
Operating 0 1,207,377 660,158 547,219 54.68%
Capital 0 4,521,825 4,037,414 484,411 89.29%
Total Grants 0 5,959,461 4,957,002 1,002,459 83.18%
GROWTH MANAGEMENT Salaries & Benefits 6,123,619 3,758,978 692,968 3,066,010 18.44%
Operating 2,296,486 2,049,566 645,218 1,404,349 31.48%
Capital 0 131,180 42,056 89,124 32.06%
Non-Operating 265,000 265,000 700 264,300 0.26%
Total Growth Management 8,685,105 6,204,724 1,380,942 4,823,782 22.26%
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1,203,283
358,592
1,561,875

2,697,448
3,029,885
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5,847,333

461,218
68,757
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(12,328,181)
0
14,990,641
32,550,876
40,026,432
450,765
75,224
525,989

40,743,534
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172,849,452
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1,110,104
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1,430,371

2,697,448
3,262,953
59,444
6,019,845

461,218
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4,813,096
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10,323,688
0
12,197,740
94,002
13,963
107,965

12,704,725
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0
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28,010,809
7,002,398
337,905
35,351,112
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290,702
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1,279,838
899,792
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119,769,648

25.39%
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32.72%
70.21%

26.61%

33.28%



