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City of Ocala  

Community Redevelopment Agency  

500 NE 8th Ave, Ocala, FL 34470 

 

M E M O R A N D U M  

 

DATE  September 19, 2024 

TO:  West Ocala CRA Advisory Committee 

FROM: Marie F. Mesadieu, Economic Development Specialist 

RE:   West Ocala CRA Residential Property Improvement Grant   

Tikisha Patterson, Applicant and Owner of property located at 1340 NW 11th Ave, submitted a grant 

application to the CRA’s West Ocala Residential Property Improvement Program. Having owned the 

property since 2007, the Applicant intends to make comprehensive improvements to the façade of 

the building.    The scope of the work will include replacing the roof, replacing windows and 

repainting the exterior of the building.  

The project costs for the proposed work and the eligible grant amount are summarized in the table 

below. The Grant Review Committee (GRC) meeting and site visit took place on September 4, 2024, 

and Ms. Ruth Reed represented the Advisory Committee at the GRC meeting. The proposed work 

items comply with the program’s guidelines, and staff recommends approval of the grant request. 

Staff recommendation: Approve CRA24-45827 

Table 1- Application Summary  

Application 
ID 

Property Address 
& Parcel ID # 

Scope of Work 
High 
Bid(s) 

Low 
Bid(s) 

Grant Award 
Recommendation 
(75%)            

CRA24-45827 
1340 NW 11th Ave 
(25698-000-00) 

Replace Roof & 
windows (12) 
home exterior 
repainted  

$26,900.15 $18,995.00 $14,246.25 

Attached - Photographs of existing conditions, application form and cost estimates.  

 



 

Page | 2 

 

 

Image 1. View of front of property 
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Image 2- Side view of the home 
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Image 3- View of the back of the home 

 

 

 

 

 















CRA24-45827

1340 NW 11th Ave.

West Ocala

No. Eligible work item High quote Low quote

1 Window replacement 12,175.15$         9,600.00$           

2 Reroofing 12,650.00$         7,500.00$           

3 Repainting 2,075.00$           1,895.00$           

26,900.15$        18,995.00$         

14,246.25$         

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 

based on 75% match.

Total

Application ID: 

Address: 

CRA subarea:
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