
Meeting Information

Location
Ocala City Hall
110 SE Watula Avenue
Second Floor - Council Chambers
Ocala, Florida

https://www.ocalafl.gov/meetings

Time
3:45 PM

Board Members
Ire Bethea Sr., Chairperson
Jay A. Musleh, Vice Chair
Kristen Dreyer
James P. Hilty Sr.
Barry Mansfield

Mayor
Ben Marciano

City Manager
Peter Lee

Mission Statement

The City of Ocala provides fiscally 
responsible services consistent with the 

community's current and future 
expectations.

Community Redevelopment Area 
Agency Board's 

Strategic Priorities

Priority 1: Economic hub
Priority 2: Fiscally sustainable
Priority 3: Engaged workforce
Priority 4: Operational excellence
Priority 5: Quality of place

WELCOME!
Citizens are encouraged to participate in City of Ocala 
meetings. Speakers wishing to provide public comments to the 
Board should complete a written public comment form and 
shall submit said form to the City Clerk prior to the meeting 
being called to order. Unless otherwise permitted, no person 
shall be permitted to provide public comments to the Board if 
they have not completed and submitted a public comment card 
prior to the meeting being called to order. Speakers will be 
limited to 3 (three) minutes. Additional time may be granted by 
the Chairperson. When recognized, state name and address. 
Citizen groups are asked to name a spokesperson.

The City of Ocala encourages civility in public discourse and 
requests that speakers limit their comments to specific motions 
and direct their comments to the Council. Cell phones should be 
turned off or set to vibrate.

The order of agenda items may be changed if deemed 
appropriate by the Board.

Citizens are encouraged to provide comments in writing to the 
City Clerk before meetings for inclusion into the
public record. Citizens may also provide input to board 
members via office visits, phone calls, letters and e-mail that 
will become public record. In some instances, i.e., Quasi- 
Judicial Hearings, these particular contacts may be prohibited.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

ADA COMPLIANCE
If reasonable accommodations are needed for you to participate 
in this meeting, please call the City Manager’s Office at 
352-629-8401 at least 48 hours in advance so arrangements can 
be made.

Ocala Community Redevelopment Area Agency 
Board Agenda -  Final

Tuesday, March 17, 2026
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Community Redevelopment Area 
Agency Board

Agenda - Final March 17, 2026

1. Call To Order

2. Roll Call

3. Public Notice

4. Minutes Approval

4a. Minutes from February 17, 2026

5. Agenda Items

5a. Reappointment of Wendy Kebrdle to a four-year term ending March 1, 
2030, on the North Magnolia Redevelopment Advisory Committee

Presentation By: Roberto Ellis 

5b. Reappointment of Rachel Perez to a new term ending March 1, 2030, 
on the East Ocala Redevelopment Advisory Committee

Presentation By: Roberto Ellis  

5c. East Ocala Community Redevelopment Agency Residential Property 
Improvement Grant application for vacant parcel 2834-004-101, in an 
amount not to exceed $20,000

Presentation By: Roberto Ellis 

5d. Addition of Parcel 26297-000-01 to the City’s Surplus Property List

Presentation By: Roberto Ellis 

6. Public Comments

7. Adjournment

Page 1 of 1 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2026-0974 Agenda Item #: 4a.

Submitted By: Pamela Omichinski

Presentation By: Angel Jacobs

Department: City Clerk

FORMAL TITLE:
Minutes from February 17, 2026

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence

PROOF OF PUBLICATION:
N/A

BACKGROUND:

Ocala Printed on 3/13/2026Page 1 of 1
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110 SE Watula Avenue
Ocala, FL 34471

www.ocalafl.gov

Ocala
Community Redevelopment Area 

Agency Board

Minutes

3:45 PMTuesday, February 17, 2026

1. Call To Order

2. Roll Call

Mayor Ben Marciano
Vice Chair Jay A. Musleh
Kristen M. Dreyer
James P. Hilty Sr
Chairperson Ire J. Bethea Sr

Present

Barry MansfieldExcused

3. Public Notice

Public Notice for the February 17, 2026 Community Redevelopment Area Agency Board Meeting 
was posted on January 23, 2026

4. Minutes Approval

4a. January 20, 2026 CRA Meeting

RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Kristen M. Dreyer

Musleh, Dreyer, Hilty Sr, and Bethea SrAYE:

MansfieldEXCUSED:

5. Agenda Items

5a. West Ocala Community Redevelopment Area Residential Property Improvement Grant 
for property located at 1705 NW 16th Court, in an amount not to exceed $15,635

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed a grant application for the 
property located at 1705 NW 16th Court. The grant funds will be allocated towards 
improvements. The requested grant amount is $15,635; staff recommends approval. 

No public comment.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Kristen M. Dreyer

Page 1 of 3
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Community Redevelopment Area Agency Board Minutes February 17, 2026

SECONDER: James P. Hilty Sr

Musleh, Dreyer, Hilty Sr, and Bethea SrAYE:

MansfieldABSENT:

5b. North Magnolia Community Redevelopment Area Residential Property Improvement 
Grant for property located at 130 NW 17th Street, in an amount not to exceed $4,221

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed a grant application for the 
property located at 130 NW 17th Street. The grant funds will be allocated towards 
improvements. The requested grant amount is $4,221.00; staff recommends approval.

No public comment.

There being no further discussion the motion carried by roll call vote.
RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Kristen M. Dreyer

Musleh, Dreyer, Hilty Sr, and Bethea SrAYE:

MansfieldEXCUSED:

5c. Appointment of Linda Wilkerson to an unexpired term ending March 1, 2029, on the 
West Ocala Redevelopment Advisory Committee

Presentation By: Roberto Ellis 

Economic Development Manager Roberto Ellis discussed the appointment of Linda 
Wilkerson to the West Ocala Redevelopment Advisory Committee, for an unexpired 
term ending March 1, 2029; staff recommends approval.

Council President Bethea spoke in support of the appointment. 

No public comment.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Kristen M. Dreyer

SECONDER: Jay A. Musleh

Musleh, Dreyer, Hilty Sr, and Bethea SrAYE:

MansfieldABSENT:

6. Public Comments

7. Adjournment

Adjourned at 3:50 pm

Page 2 of 3
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Community Redevelopment Area Agency Board Minutes February 17, 2026

Minutes

_______________________________           ________________________________
Ire J. Bethea Sr. Angel B. Jacobs
Chairperson                                   City Clerk

Page 3 of 3
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2026-0690 Agenda Item #: 5a.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Reappointment of Wendy Kebrdle to a four-year term ending March 1, 2030, on the North Magnolia
Redevelopment Advisory Committee

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence

PROOF OF PUBLICATION:
N/A

BACKGROUND: The Community Redevelopment Agency (CRA) and City Council adopted resolutions on
December 20, 2016, to establish the North Magnolia Redevelopment Advisory Committee (Advisory
Committee), and nine members were appointed. Subsequently, Resolution 2022-50 was adopted to reduce the
committee membership from nine to seven.

Wendy Kebrdle was initially appointed to the Advisory Committee on March 18, 2025, to fill a vacant
unexpired term ending March 1, 2026.  There have been three meetings since her appointment and she has
attended each of them.

FINDINGS AND CONCLUSIONS: The Advisory Committee consists of members who are property owners
and representatives of organizations within the North Magnolia CRA subarea. Membership terms last for four
years. Wendy Kebrdle is the CEO of Wear Gloves, a nonprofit organization located in the North Magnolia CRA
subarea. Please refer to the attached documents for additional information about the candidate.

If the CRA Board appoints the candidate, the reappointment will be confirmed at the Ocala City Council
meeting.

Staff recommends that the CRA Board reappoint Mrs. Kebrdle to continue her service on the Advisory
Committee.

Ocala Printed on 3/11/2026Page 1 of 2
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FISCAL IMPACT: N/A

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: N/A

ALTERNATIVE:

· Approve

· Approve with changes.

· Table

· Deny

Ocala Printed on 3/11/2026Page 2 of 2

powered by Legistar™ 8

http://www.legistar.com/


Submit Date: Jan 28, 2025

Prefix First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Occupation

Primary Phone Alternate Phone

Ocala, FL Boards & Commissions
Application Form

Profile

Business Name and Address

Wear Gloves 98 NE 9th Street Ocala, FL 34470

Are you a resident of Marion County?

 Yes  No

If you are a resident, state length of time in years:

12

Do you own property within the City Limits?

 Yes  No

Do you reside within the City Limits?

 Yes  No

Do you own a business within the City Limits?

 Yes  No

Do you hold a public office?

 Yes  No

Wendy Kebrdle

wendy@weargloves.org

701 SE Sanchez Ave

Ocala FL 34471

Non-Profit CEO

Mobile: (352) 342-5487

Wendy Kebrdle
9



Upload a Resume

Are you a registered City voter?

 Yes  No

Are you employed by the City?

 Yes  No

At the present time, do you serve on a City Board, Commission, Authority, or
Committee?

 Yes  No

Please Note: A board/commission member shall not serve on more than one City
board/commission at a time, unless that board/commission is an interim Ad Hoc
Committee.

Which Boards would you like to apply for?

North Magnolia Redevelopment Advisory Committee: Submitted

Please note this application is effective for one year from date of submission.

Until such time as you are selected for the board/commission of your choice,
can we submit your application when vacancies occur without contacting you
each time?

 Yes  No

Interests & Experiences

Please tell us about yourself and why you want to serve.
Why do you think you are qualified to serve on this board/commission?

I work in the district, employ hundreds of residents in the district and have a vested interest
in the growth and improvement of the North Magnolia Business District.

Brief Resume of Education and Experience:

Graduated with a BSN (Bachelor of Science in Nursing) in 1993 and worked in nursing until
1996 Computer programmer for the State of Ohio Department of Youth Services 1996-2001
High School Guidance Counselor for Liberty Prep Academy 2002-2009 Founded and became
CEO of Wear Gloves INC 2009-present

By submitting this application, you hereby confirm that you have read and
understand the application, that all information furnished by yourself is true
and accurate and that, to the best of your knowledge, you meet the criteria
for serving on the board(s)/commission(s) for which you are applying.

If you have any questions, please call the Office of the City Clerk at (352)
629-8266.

Wendy Kebrdle
10



Wendy Kebrdle
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2026-0850 Agenda Item #: 5b.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
Reappointment of Rachel Perez to a new term ending March 1, 2030, on the East Ocala Redevelopment
Advisory Committee

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The Ocala Community Redevelopment Agency (CRA) and City Council adopted resolutions on October 16,
2018, establishing the East Ocala Redevelopment Advisory Committee with nine members. The membership
was subsequently reduced to seven members in 2022. Staff proposes reappointing Rachel Perez to a new term
expiring on March 1, 2030.

FINDINGS AND CONCLUSIONS:
The East Ocala CRA Advisory Committee members serve four-year terms and may be reappointed. Rachel
Perez has been a member of the Committee since June 21, 2022. She currently serves as chair and has applied
for reappointment.

The East Ocala Redevelopment Advisory Committee shall consist of seven members, appointed by the CRA
Board and the City Council, from property owners and organizations representing East Ocala.

Staff recommends approval.

FISCAL IMPACT:
N/A

PROCUREMENT REVIEW:

Ocala Printed on 3/11/2026Page 1 of 2
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N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:

· Approve

· Approve with Changes

· Table

· Deny
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Submit Date: Dec 10, 2025

Prefix First Name Last Name

Email Address

Home Address Suite or Apt

City State Postal Code

Occupation

Primary Phone Alternate Phone

Ocala, FL Boards & Commissions
Application Form

Profile

Business Name and Address

International Property Services Corp. 2441 NE 3rd Street, Suite 201, Ocala, FL 34470

Are you a resident of Marion County?

 Yes  No

If you are a resident, state length of time in years:

34 Years

Do you own property within the City Limits?

 Yes  No

Do you reside within the City Limits?

 Yes  No

Do you own a business within the City Limits?

 Yes  No

Do you hold a public office?

 Yes  No

Ms. Rachel Perez

rachel@ipsocala.com

2415 NE 7th St 4

Ocala FL 34470

Realtor

Home: (352) 209-0939 Home: (352) 629-6101

Ms. Rachel Perez
21



Upload a Resume

Are you a registered City voter?

 Yes  No

Are you employed by the City?

 Yes  No

At the present time, do you serve on a City Board, Commission, Authority, or
Committee?

 Yes  No

Please Note: A board/commission member shall not serve on more than one City
board/commission at a time, unless that board/commission is an interim Ad Hoc
Committee.

Which Boards would you like to apply for?

East Ocala Redevelopment Subarea Advisory Committee: For Review

Please note this application is effective for one year from date of submission.

Until such time as you are selected for the board/commission of your choice,
can we submit your application when vacancies occur without contacting you
each time?

 Yes  No

Interests & Experiences

Please tell us about yourself and why you want to serve.
Why do you think you are qualified to serve on this board/commission?

I’m interested in continuing to serve on the CRA board because this city has shaped every
corner of my life. I live here, work here, play here, and want to pour that lived experience
back into its future. I know how to read a neighborhood’s pulse as well as its balance sheet,
and I’m committed to guiding revitalization that honors the character of our city while
helping it thrive for generations to come.

Brief Resume of Education and Experience:

With a degree in Psychology from the University of Maryland and 25 years of combined
experience in real estate and the financial sector, I bring both a people-centered perspective
and a practical, numbers-minded understanding of how communities grow.

Ms. Rachel Perez
22



By submitting this application, you hereby confirm that you have read and
understand the application, that all information furnished by yourself is true
and accurate and that, to the best of your knowledge, you meet the criteria
for serving on the board(s)/commission(s) for which you are applying.

If you have any questions, please call the Office of the City Clerk at (352)
629-8266.

Ms. Rachel Perez
23



Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2026-0847 Agenda Item #: 5c.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
East Ocala Community Redevelopment Agency Residential Property Improvement Grant application for vacant
parcel 2834-004-101, in an amount not to exceed $20,000

OCALA’S RELEVANT STRATEGIC GOALS:
Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The East Ocala Community Redevelopment Area (CRA) Residential Property Improvement
Grant encourages homeowners to make targeted improvements that address neighborhood deterioration trends
while adding value to the CRA. This improvement aligns with the grant program's purpose and the East Ocala
Community Redevelopment Area Plan (2016). According to the Findings of Necessity, there is a high number
of structures of subpar quality in the East Ocala CRA

The attached grant framework outlines the elements of eligible work. Each property owner can submit one
application per fiscal year. The maximum amount to be awarded is $20,000, covering up to 75 percent of the
project costs.

Below is a summary of the application.

Grant Application ID #: CRA26-0007
Applicant: TC Opportunity III, LLC
Parcel ID: 2834-004-101
Project Description: The project is to construct a new single-family home on vacant property in the East Ocala
CRA.
High Quote: $220,257
Low Quote: $216,900
Recommended Grant Amount: $20,000

Ocala Printed on 3/11/2026Page 1 of 2
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FINDINGS AND CONCLUSIONS: The property is located within the East Ocala CRA, complies with the
program guide, and work will begin after approval.

· Construction of new single-family homes is listed as an eligible work item under the grant program,

targeting redevelopment of vacant properties in neighborhoods.  This vacant parcel is located at the
corner of NE Third Street and NE 10th Avenue.

· The Minnow Model floor plan, included in the attached architectural sheet, features a three-bedroom,

two-bath layout and single-car garage configuration.

o The home offers 1,372 square feet of living area, a 273-square-foot garage, a 92-square-foot

front entry, and a 248-square-foot covered patio, for a total of 1,985 square feet.

· Staff conducted a site visit on December 29, 2025, to review the site conditions and discuss the

proposed project with the applicant’s representative.

· The proposed project aligns with the East Ocala CRA Redevelopment Plan by advancing goals to

revitalize key corridors, stabilize residential neighborhoods, and preserve historic character. This

property offers an opportunity for targeted reinvestment to restore functionality and support
neighborhood revitalization.

o Goal 3: Improve vacant, dilapidated, and nuisance properties that hinder corridor and

neighborhood redevelopment.

· The home will be leased at rental limits under 120 percent of the area median income (AMI) in

accordance with Chapter 106 of the City of Ocala, which pertains to affordable housing requirements.

· The East Ocala CRA Residential Improvement Grant will be applied only to physical improvements to

the property. The applicant will request reimbursement from the Housing Incentive Fund exclusively for
eligible fees, such as building permits, and water, sewer, and fire impact fees. To ensure compliance, no
invoice or cost will be submitted to both programs, preventing any duplication of funding.

· The home will connect to City utilities upon completion.

Staff recommends approval.

FISCAL IMPACT: There is adequate funding for the grant under consideration. Payment will be made from
the East Ocala CRA grant account (620-016-559-559-55-82010) in the fiscal year when the project is
completed.

PROCUREMENT REVIEW: NA

LEGAL REVIEW: NA

ALTERNATIVE:

· Approve

· Approve with changes.

· Table

· Deny
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CRA26-0007
SUMMARY REPORT

FUNDING REQUEST

Description: Reimbursement
Eligible Cost Total: $216,900.00
Total Estimated Project Cost: 
$216,900.00
Total Funding Requested: 
$20,000.00
Funding Requested Ratio: 10.84

PROJECT DETAILS

Project Name: CRA26-0007
Description: Construction of new 
single-family home.
Applicant Type: Residential Property 
Owner
Applicant Name: Robert Jenkins

PROJECT TIMELINE

Anticipated completion date
17 Mar 2027

Anticipated start date
01 Jul 2026

Project Approval Request - CRA Board
17 Mar 2026

Application Started
20 Feb 2026
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CRA26-0007 - Robert Jenkins

Developer Info

Applicant Type

Residential Property Owner

Name

Robert Jenkins

Business Name

No Information Entered

Phone

No Information Entered

Email

No Information Entered

Physical Address

No Information Entered

Mailing Address

No Information Entered

Years In Business

N/A

Intention

New Construction

Applicant / Primary Contact Information

Business Profile

Relationship To City

Developer History

27



Developer

Veronica Bass

Company

TC Opportunity III LLC

Contact

vbass@neighborhoodstorage.com

Address

1525 NE 8th Ave, Ocala, Florida 32607

Property Information

Estimated Future Assessed Value

$0.00

Parcels

No Parcels Associated

Eligible Costs

No Information Entered

Estimated cost of Paint (CRA Grants Fund) $0.00

Estimated cost of Paint (East Ocala CRA) $0.00

Sub Total $0.00

No Information Entered

Estimated cost of windows (CRA Grants Fund) $0.00

Estimated cost of windows (East Ocala CRA) $0.00

Estimated cost of doors (CRA Grants Fund) $0.00

Proposed Changes

Exterior Painting

Repair/repalcement of exterior windows and/or doors

28



Estimated cost of doors (East Ocala CRA) $0.00

Other (CRA Grants Fund) $0.00

Other (East Ocala CRA) $0.00

Sub Total $0.00

No Information Entered

Estimated cost of demoliton and cleanup (CRA Grants Fund) $0.00

Estimated cost of demoliton and cleanup (East Ocala CRA) $0.00

Sub Total $0.00

No Information Entered

Estimated cost of landscaping (CRA Grants Fund) $0.00

Estimated cost of landscaping (East Ocala CRA) $0.00

Sub Total $0.00

No Information Entered

Estimated cost of fencing (CRA Grants Fund) $0.00

Estimated cost of fencing (East Ocala CRA) $0.00

Sub Total $0.00

No Information Entered

Estimated cost of reroofing (CRA Grants Fund) $0.00

Estimated cost of reroofing (East Ocala CRA) $0.00

Sub Total $0.00

Demolition

New landscaping (only include areas visible from the street/sidewalk)

Fencing (sides and rear only)

Reroofing
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No Information Entered

Estimated cost of HVAC (CRA Grants Fund) $0.00

Estimated cost of HVAC (East Ocala CRA) $0.00

Estimated cost of insulation improvements (CRA Grants Fund) $0.00

Estimated cost of insulation improvements (East Ocala CRA) $0.00

Other (CRA Grants Fund) $0.00

Other (East Ocala CRA) $0.00

Sub Total $0.00

Should not include building permit and impact fees.

Estimated cost of new construction. (CRA Grants Fund) $216,900.00

Estimated cost of new construction. (East Ocala CRA) $0.00

Sub Total $216,900.00

Financial Details

Fund Request Reimbursement

Eligible Costs Total $216,900.00

Total Estimated Project Cost $216,900.00

Total Funding Amount Requested $20,000.00

Recommended Funding Amount $20,000.00

Up Front Funding Amount Requested Not Specified

Pay Go Funding Amount Requested Not Specified

Weatherization (HVAC and Insulation)

New Construction

Fund Request

Funding Program Initiative Assignments
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East Ocala CRA

Indicate how you intend to fund the project.

Note - Applicant will cover all upfront costs; the incentive will be provided as a reimbursement after
project completion.

Grants

Personal Savings

Loan / Credit Card

Other $219,000.00

Sub Total $219,000.00

No Information Entered

July 1, 2026

Anticipated start date

Estimated date of the start of the project

Responsible Party

Applicant

March 17, 2027

Anticipated completion date

Estimated date of the completion of the project

Responsible Party

Applicant

Funding Source - Indicate how you intend to fund the project. Note - Applicant will cover
all upfront costs; the incentive will be provided as a reimbursement after project
completion.

Additional Notes / Comments

Estimated Timeline
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Parties

Business Name

TC Opportunity III LLC

Business EIN

No Information Entered

Contact Name

Robert Jenkins

Address

1525 NE 8th Ave Ocala, Florida 32607

Phone Number

Documentation Collection

1
File Name

 Full Application - CRA26-0007.pdf

Uploaded Date

2/21/2026

Conflict of Interest Disclosures:

Is any owner of the business and / or land / building, or any tenant, or any of the project developers an elected
official or appointed official or related to an elected official or appointed official, or routinely contracts to
provide goods or services to the governing body (East Ocala Residential Improvement Grant)

Applicant Answer: Yes
Relationship: Other
Applicant Explanation: Member Rachel Perez is associated with applicant group of companies.

Declarations:

General Conditions It is expressly understood and agreed that the applicant shall be solely responsible for all
safety conditions and compliance with all safety regulations, building codes, ordinances, and other applicable
regulations. It is expressly understood and agreed that the applicant will not seek to hold the City of Ocala, the
Grant Review Committee (Committee) and/or its agents, employees, board members, officers and/or directors

Authorized Representative

Documentation Collected From Applicant

Declarations
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liable for any property damage, personal injury, or other loss relating in any way to the Program. It is expressly
understood and agreed that the applicant will hold harmless the City, its agents, officers, employees and
attorneys for all costs incurred in additional investigation or study of, or for supplementing, redrafting, revising,
or amending any document (such as an Environmental Impact Report, specific plan, or general plan
amendment) if made necessary by said proceeding and if the applicant desires to pursue such approvals
and/or clearances, after initiation of the proceeding, which are conditioned on the approval of these
documents. The applicant authorizes the City of Ocala to promote any approved project including but not
limited to displaying a sign at the site, during and after construction, and using photographs and descriptions
of the project in City of Ocala materials and press releases. If the applicant fails to perform the work approved
by the Committee, the City reserves the right to cancel the grant. The applicant also understands that any
work started/completed before the application is approved by the Committee is done at their own risk, and
that such work will jeopardize their grant award. Completion of this application by the applicant DOES NOT
guarantee that grant monies will be awarded to the applicant.

Applicant Answer: Yes
I have read and understand the terms and conditions of the Program and agree to the general conditions and
terms outlined in the application process and guidelines of the Program.

Applicant Answer: Yes
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12/11/2025

CRA26-0007
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CRA26-0007
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CRA26-0007

12/11/2025

R Ellis Reviewed and revised 3.4.2026 
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GENERAL NOTES
1. ALL WORK SHALL BE EXECUTED IN ACCORDANCE WITH ALL

GOVERNING NATIONAL, STATE AND LOCAL CODES AND
REGULATIONS.

2. ATTIC ACCESS SCUDDLE HOLES SHALL BE 22" X36"

3. ATTIC ACCESS PULL DOWN STAIRS SHALL BE 22" X 54"

4. ALL BUILDING ELEMENTS SHALL BE INSTALLED VERTICALLY W/ NO
HORIZONTAL JOINTS.

5. DUE TO MATERIAL TOLERANCES THE GENERAL CONTRACTOR
MUST VERIFY ALL DIMENSIONS WITH ACTUAL CONDITIONS ON
THE SITE AND REPORT ANY DIFFERENCES TO THE ARCHITECT FOR
INTERPRETATION AND RESOLUTION PRIOR TO COMMENCEMENT
OF WORK.

6. ALL TRIM MATERIALS SHALL BE PAINT GRADE QUALITY UNLESS
NOTED OTHERWISE. VERIFY FINISH WITH OWNER PRIOR TO ANY
MATERIAL PURCHASES.

7. ALL WINDOWS, DOORS, NICHES, AND OPENINGS SHALL BE CASED
WITH MIN. 4" NOMINAL SOLID PAINT GRADE TRIM WITH VERIFY
PROFILE & CASING METHOD (MITERED, BUTT JOINTED, ECT.) AND
CASING DESIGN AND FINISH WITH OWNER PRIOR TO ANY
MATERIAL PURCHASE.

8. PROVIDE CONT. BLOCKING CONSISTING OF P.T. 1X8 MIN. AT CMU
WALL (FURRED AREA) OR 2X8 MIN. BLOCKING AT FRAME WALL.
TYP. IN RESTROOMS, KITCHENS, LOUNGES, ECT. TO RECEIVE
PLUMBING FIXTURES, GRAB BARS ACCESSORIES, CABINETS,
WINDOW AND DOOR CASINGS, CROWN MOLDING, ECT.

9. PROVIDE 1/2" THICK HARDIRBACKER BOARD (BY JAMES HARDIE
BUILDING PRODUCTS AT ALL INTERIOR RESTROOM WALLS,
CEILINGS, KITCHEN WET WALLS (PLUMBING FIXTURES) OR ANY
OTHER WET LOCATION.

10. PROVIDE R-13 KRAFT BACKED INSULATION OR APPROVED EQUAL
BETWEEN GARAGE AND LIVING FRAME WALLS.

EXTERIOR WALL CONSISTING OF;
PAINTED DECORATIVE CEMENTITIOUS STUCCO FINISH
INSTALLED IN STRICT ACCORDANCE W/ ASTM C926.
FLUID APPLIED AIR BARRIER OVER 8"X8"X16" CMU W/ #5
VERTICAL ROD IN FULLY GROUTED CELL W/ 3,000 PSI PEA
GRAVEL GROUT @ 6'-0" O.C. MAX SPACING PRIME &
PAINT INTERIOR SIDE OF BLOCK WALL @ GARAGE

INTERIOR NON-LOAD BEARING PARTITION WALL
CONSISTING OF;
1/2" TEXTURED PRIMED & PAINTED GYP BD. ON EA. SIDE
OF 2x4 WOOD STUDS AT 16" O.C.  W/ (1) 2x4 TOP PLATES
AND (1) P.T. 2x4 BASE PLATE SECURED TO CONC. SLAB

NOTE:
CONTRACTORS OPTION TO USE SOUND ATTENUATING
BATTS IN ALL EMPTY CAVITIES

EXTERIOR WALL CONSISTING OF;
PAINTED DECORATIVE CEMENTITIOUS STUCCO FINISH
INSTALLED IN STRICT ACCORDANCE W/ ASTM C926.
FLUID APPLIED AIR BARRIER OVER 8"X8"X16" CMU W/ #5
VERTICAL ROD IN FULLY GROUTED CELL W/ 3,000 PSI PEA
GRAVEL GROUT @ 6'-0" O.C. MAX SPACING FINISH
INTERIOR W/ 1/2" TEXTURED PRIMED & PAINTED GYP BD
OVER 1X2 PT FURRING STRIPS @ 16" O.C. OVER FOIL
FACED THERMAX R-5.0 MIN. FOIL TAPE ALL JOINTS AND
FILL ALL VOIDS

INTERIOR NON-LOAD BEARING PLUMBING WALL
CONSISTING OF;
1/2" TEXTURED PRIMED & PAINTED GYP BD. ON EA. SIDE
OF 2x6 WOOD STUDS AT 16" O.C.  W/ (1) 2x6 TOP
PLATES AND (1) P.T. 2x6 BASE PLATE SECURED TO CONC.
SLAB

NOTE:
IN ALL WET LOCATIONS USE M.R. RESISTANT GYP BD. OR
BETTER.

FIRE SEPARATION WAll: GARAGE TO DWELLING;
1/2" TYP "C" TEXTURED PRIMED & PAINTED GYP BD. ON
EA. SIDE OF 2X4 WOOD STUDS AT 16" O.C.  W/ (1) 2X4
TOP PLATES AND (1) P.T. 2X4 BASE PLATE SECURED TO
CONC. SLAB INSTALTE INTERIOR WALLS WITH R-13 KRAFT
BACKED INSULATION BATTS

SQ. FT. DATA
 LIVING AREA - A/C 1,372 SQ. FT.

 GARAGE 273 SQ. FT.

 FRONT ENTRY 92 SQ. FT.

 COVERED PATIO AREA 248 SQ. FT.

GRAND TOTAL: 1,985 SQ. FT.

THE DESIGNS AND ARRANGEMENTS IN THESE DRAWINGS ARE THE EXCLUSIVE
PROPERTY OF JASON CHRISTIANSEN, ARCHITECT & JOEL'S DRAFTING SERVICES LLC.
THE COMPANY EXPRESSLY RESERVES THE COPYRIGHT AND ANY OTHER PROPERTY
RIGHTS IN THESE PLANS. ANY REPRODUCTIONS, REVISIONS OR MODIFICATIONS OF
THESE DOCUMENTS WITHOUT THE EXPRESSED WRITTEN CONSENT OF JASON
CHRISTIANSEN, ARCHITECT & JOEL'S DRAFTING SERVICES LLC IS PROHIBITED BY
LAW. PERMISSION IS HEREBY AUTHORIZED AND LIMITED TO THE REPRODUCTION OF
THESE PLANS FOR THE PURPOSES OF BIDDING AND CONSTRUCTING THIS PROJECT.
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ALL DRAWINGS AND SPECS ARE INSTRUMENTS OF SERVICE AND
ARE THE PROPERTY OF JASON CHRISTIANSEN, ARCHITECT &
JOEL'S DRAFTING SERVICES LLC. THESE PLANS AND SPECS
SHALL NOT BE DUPLICATED, REPRODUCED OR REVISED IN ANY
WAY WITHOUT THE WRITTEN CONSENT OF JASON
CHRISTIANSEN, ARCHITECT. ANY REVISION, ADDITION OR
DELETION TO THE SCOPE,  DESIGN, OR INTENT BY ANYONE
OTHER THAN JASON CHRISTIANSEN, ARCHITECT WILL ABSOLVE
JASON CHRISTIANSEN, ARCHITECT FROM ANY RESPONSIBILITY,
SUITS, LITIGATION, OR LIABILITY CLAIMS RELATED TO THE
PROJECT.

CONTRACTOR / OWNER SHALL INSPECT AND VERIFY THE SCOPE
OF WORK AND CHECK ALL DIMENSIONS PRIOR TO
CONSTRUCTION.  ANY ADDITIONAL WORK APPARENT DURING
FIELD INSPECTION BUT NOT SPECIFICALLY NOTED ON THE
DRAWINGS SHALL BE CONSIDERED AS PART OF THE SCOPE OF
WORK.

ALL NEW MATERIALS SHALL BE INSTALLED IN ACCORDANCE
WITH MANUFACTURERS INSTRUCTIONS AND IN FULL
COMPLIANCE WITH THE FLORIDA BUILDING CODE, 8th Edition
2023

ADDRESS: 5445 S PINE, OCALA, FLORIDA 34480
PHONE: (352) 209-7054
EMAIL: JOEL@DRAFTINGDESIGN.ORG
WEBSITE: JDSDRAFTINGDESIGN.COM

OCALA FLORIDA

PROJECT NO.:  J25-93

 PARCEL ID # 2003-111-006
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Date: 2025.08.19 16:56:03-04'00'

50



12
5

EL. 0'-0"
LIVING FIN. FLR.

EL. 8'-0"
TOP OF BLOCK

EL. 6'-8"

TOP OF WDW/DR.

EL. 0'-0"

EL. 8'-0"

EL. 6'-8"

GRADE

1'-0"

TOP OF ENTRY
EL. 9'-0"

GRADE

1'-0"

GRADE LIVING FIN. FLR.

TOP OF BLOCK

TOP OF WDW/DR.

EL. 0'-0"

EL. 8'-0"

EL. 6'-8"

12
5

TOP OF ENTRY
EL. 9'-0"

GRADELIVING FIN. FLR.

TOP OF BLOCK

TOP OF WDW/DR.

EL. 0'-0"

EL. 8'-0"

EL. 6'-8"

1'-0"

12
5

TOP OF ENTRY
EL. 9'-0"

GRADE

TOP OF ENTRY
EL. 9'-0"

1'-0"

12
5

GRADELIVING FIN. FLR.

TOP OF BLOCK

TOP OF WDW/DR.

EL. 0'-0"

EL. 8'-0"

EL. 6'-8"

GRADE

THE DESIGNS AND ARRANGEMENTS IN THESE DRAWINGS ARE THE EXCLUSIVE
PROPERTY OF JASON CHRISTIANSEN, ARCHITECT & JOEL'S DRAFTING SERVICES LLC.
THE COMPANY EXPRESSLY RESERVES THE COPYRIGHT AND ANY OTHER PROPERTY
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ALL DRAWINGS AND SPECS ARE INSTRUMENTS OF SERVICE AND
ARE THE PROPERTY OF JASON CHRISTIANSEN, ARCHITECT &
JOEL'S DRAFTING SERVICES LLC. THESE PLANS AND SPECS
SHALL NOT BE DUPLICATED, REPRODUCED OR REVISED IN ANY
WAY WITHOUT THE WRITTEN CONSENT OF JASON
CHRISTIANSEN, ARCHITECT. ANY REVISION, ADDITION OR
DELETION TO THE SCOPE,  DESIGN, OR INTENT BY ANYONE
OTHER THAN JASON CHRISTIANSEN, ARCHITECT WILL ABSOLVE
JASON CHRISTIANSEN, ARCHITECT FROM ANY RESPONSIBILITY,
SUITS, LITIGATION, OR LIABILITY CLAIMS RELATED TO THE
PROJECT.

CONTRACTOR / OWNER SHALL INSPECT AND VERIFY THE SCOPE
OF WORK AND CHECK ALL DIMENSIONS PRIOR TO
CONSTRUCTION.  ANY ADDITIONAL WORK APPARENT DURING
FIELD INSPECTION BUT NOT SPECIFICALLY NOTED ON THE
DRAWINGS SHALL BE CONSIDERED AS PART OF THE SCOPE OF
WORK.

ALL NEW MATERIALS SHALL BE INSTALLED IN ACCORDANCE
WITH MANUFACTURERS INSTRUCTIONS AND IN FULL
COMPLIANCE WITH THE FLORIDA BUILDING CODE, 8th Edition
2023
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Certified Assessment Roll

2834-004-101
Prime Key: 4130772 MAP IT+

Property Information

TC OPPORTUNITY III LLC
1525 NE 8TH AVE
OCALA FL 34470-4247

Taxes / Assessments: $555.40
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 00

Acres: .18

Current Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

$29,160
$0
$0

$29,160
$29,160

$0
$29,160

Ex Codes:

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2025 $29,160 $0 $0 $29,160 $29,160 $0 $29,160

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8562/0837 03/2025 07 WARRANTY 4 V-APPRAISERS OPINION Q V $18,900

Property Description

SEC 17 TWP 15 RGE 22
PLAT BOOK A PAGE 101
OAK PARK CALDWELLS ADD OCALA
BLK D N 95 FT OF LOT 1
Parent Parcel: 2834-004-101

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0001 81.0 95.0 R3 81.00 FF 500.0000 1.00 0.72 1.00 29,160 29,160
Neighborhood 4701 Total Land - Class $29,160
Mkt: 8 70 Total Land - Just $29,160

Miscellaneous Improvements
52

https://experience.arcgis.com/experience/fdebe26ee2fb40758e399cc5447c5809/page/2D-Parcel-Viewer#data_s=where%3Awidget_28_output_45699390791734507~dataSource_5-192a100c52f-layer-122%3APARCEL%3D'2834-004-101'&zoom_to_selection=true
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2834-004-101
https://www.pa.marion.fl.us/CodeHelpFiles/MillHelp.aspx
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2025&pparcel=2834-004-101
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/ExCodeHelp.aspx
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8562&page=0837&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html
https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/MISCHELP.html


Type Nbr Units Type Life Year In Grade Length Width
Total Value - $0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description

Cost Summary

Buildings R.C.N.
Total Depreciation
Bldg - Just Value
Misc - Just Value
Land - Just Value
Total Just Value

$0
$0
$0
$0

$29,160
$29,160

 

1/1/1900

1/1/1900
4/3/2025
.

Bldg Nbr RCN Depreciation Depreciated
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https://www.pa.marion.fl.us/NOTEHELP.html
https://www.pa.marion.fl.us/PLANHELP.html
https://crwtrakit.ocalafl.org/etrakit3/Search/permit.aspx
https://www.pa.marion.fl.us/COSTHELP.html


GROWTH MANAGEMENT  201 SE 3RD STREET, 2ND FLOOR  OCALA, FLORIDA 34471 
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Site Conditions – Parcel 2834-004-101 

 

 
Figure 1. View of the property, looking south from NE 3rd Street.  
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Figure 2. View of the property, looking west from NE 10th Avenue.  
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(352) 629-CITY (2489)  www.ocalafl.org  

 

 

 
Figure 1. View of the property, looking north from the southern property boundary.    
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ELIGIBLE AREA 

CRA Subarea: East Ocala 
Community Redevelopment Agency (CRA) 

Framework 
Residential Property Improvement Grant 

April 2025 

Neighborhoods within the East Ocala CRA boundary. 

ELIGIBLE APPLICANT 

Property owner, or tenant with property owner’s approval. 

ELIGIBLE PROPERTIES 

• Taxable ad valorem properties – Property taxes must be current and fully paid.
• Property must be used for residential purposes.
• Single family and duplex homes within the CRA subarea. This includes owner occupied and

rental units.

ELIGIBLE WORK 

Improvements Eligible for Grant Funding Include: 

• Exterior painting (colors must be approved by the Committee)
• Pressure washing and related work to repair and prepare surfaces for painting
• Repair or replacement of windows and doors (exterior improvements only)
• Demolition of irreparably damaged houses or structures
• Installation of new landscaping visible from the street or sidewalk
• Fencing installation or replacement
• Roofing repairs or upgrades
• Weatherization improvements (HVAC & Insulation)
• New construction (Single-family affordable homes)
• Termite tenting

MAXIMUM GRANT 

$20,000 

REQUIRED MATCH 

Roofing improvements: City (50%) – Applicant (50%) 
All other work elements: City (75%) - Applicant (25%) 

Page | 13 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2026-0866 Agenda Item #: 5d.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

FORMAL TITLE:
Addition of Parcel 26297-000-01 to the City’s Surplus Property List

OCALA’S RELEVANT STRATEGIC GOALS:
Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The Community Redevelopment Agency (CRA) acquired the subject property in 2019; the parcel is located
along the east side of North Magnolia Avenue, immediately south of Temple Cemetery. As part of the purchase
agreement, the City acknowledged that several graves associated with the adjacent historic Jewish cemetery
may be located along the parcel’s northern boundary on North Magnolia Avenue. Following the discovery of
grave sites, the northern portions of lots two and three, as identified in the attached survey, were donated to
Temple Cemetery in 2020.

The remaining triangular-shaped southern portion of lots two and three (Parcel 26297-000-01) totals 0.19 acres
and abuts City-owned properties along its southern boundary.  Refer to the attached survey for clarification of
boundaries.

FINDINGS AND CONCLUSIONS:
Staff requests approval to add Parcel 26297-000-01 to the City’s Surplus Property List. Refer to the Aerial Map
attached.  All applicable City departments have reviewed the subject parcel and have deemed it appropriate for
designation as surplus property.

The City has no current or anticipated operational need for Parcel 26297-000-01, as it does not affect the
development potential of adjacent City-owned property to the south (Parcel 26297-000-000). The adjacent
larger southern property will be available for redevelopment opportunities consistent with applicable
procurement procedures and land development regulations.

Ocala Printed on 3/11/2026Page 1 of 2

powered by Legistar™ 58
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The subject parcel was reconfigured to align with the original subdivision plat, thus restoring a similar lot
pattern consistent with the underlying plat. The North Magnolia Advisory Committee has reviewed the request
and supports proceeding with the placement of the parcel on the City’s surplus properties list. Any funds
collected for the sale of the property will be placed in the North Magnolia CRA subarea fund.

The Ocala City Council must also approve this item, and it will be presented at a subsequent meeting. Staff
recommends approval.

FISCAL IMPACT:
The fiscal impact on the City will result in reduced property maintenance costs and the potential for additional
ad valorem tax revenue.

PROCUREMENT REVIEW:
N/A

LEGAL REVIEW:
This Agreement will be reviewed and approved for form and legality by City Attorney, William E. Sexton.

ALTERNATIVE:

· Approve

· Approve with Changes

· Table

· Deny

Ocala Printed on 3/11/2026Page 2 of 2

powered by Legistar™ 59
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AERIAL VIEW OF LOT 2 AND LOT 3 
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Dimensions SIZE ZONING Home/Vacant Lot  Current or Future Use/Department

20x105 0.05 R2 Vacant Lot No current or future use

30x104 0.07 R2 Vacant Lot No current or future use

30x104 0.07 R2 Vacant Lot No current or future use

25X30 & 20X190 0.11 R2 VACANT LOT None

40 X 80 0.07 R2 VACANT LOT None2840-019-005 0 NW 9TH AVENUE $2,926

2840-019-001 0 NW 9TH AVENUE $2,374

28457-000-00

28466-000-00

Corner of SW 5th ST and SW 13th Ave  (Same Parcel #)

SURPLUS PROPERTY LIST 2026

$2,349

$6,966

Corner of SW 5th ST and SW 15th Ave 

28466-000-00

PARCEL NUMBER ADDRESS/LOCATION TAX ASSESSED VALUE

Corner of SW 5th ST and SW 14th Ave  (Same Parcel #)
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