
CITY OF OCALA 

CRA AGENCY REPORT        Meeting Date: 09/11/18 

 

Subject: Downtown Ocala CRA Commercial Building Improvement Grant 

Submitted By: Tye Chighizola     

Department: Growth Management 

STAFF RECOMMENDATION (Motion Ready): Approve CRA Agenda Item (ID # 12621) applications 

for the Downtown Commercial Building Improvement Grant – CRA18-0014, 120 E. Fort King Street for 

Fiscal Year 2018 in the amount of $25,000 and CRA18-0016 for Fiscal Year 2019 in the amount of 

$25,000 

OCALA’S RELEVANT STRATEGIC GOALS: Economic Hub, Quality of Place 

PROOF OF PUBLICATION:  

BACKGROUND:  

The intention of the Downtown Commercial Building Improvement Grant program is to encourage 

private investment into commercial properties in the Downtown CRA area. The program addresses key 

statutorily defined blight conditions that currently exist in the CRA including vacant or underutilized 

commercial space, obsolete or substandard interior spaces, inadequate life safety and/or accessibility 

provisions, and deteriorating or inappropriate facades. 

 

Priority work elements are: (1) Improvements to meet Building Codes for Accessibility; Fire Protection; 

and Life Safety; (2) Conversion of upper floor space to residential; (3) Removal and replacement of 

inappropriate or incomplete exterior restoration of original façades, including installation of appropriate 

store front windows; (4) Other fixed improvements related to build-out or additions.  Fixed build-out 

improvements include: walls & structural elements; electric, plumbing, HVAC, lighting - interior & 

storefront, flooring & ceiling, kitchen equipment for restaurants.  The maximum annual grant is $25,000 

and the required match is 50% of project cost. 

 

The project name is 120 Patio Bar. The project involves converting an abandoned bank drive-thru to a 

social gathering place with food, entertainment and a bar. The work involves renovating the existing 

building, constructing a restroom building and site improvements.  The location has the potential to seat 

up to 300 people.  The new business will create 15 new jobs. 

FINDINGS AND CONCLUSIONS:  The application was reviewed and processed in accordance with 

the grant program guidelines and evaluation criteria. The Grant Review Committee and CRA Advisory 

Committee reviewed and made recommendations on the applications.  The recommendation on the 

application are as follows.   

 

Grant # Address Project Cost Grant Request Recommendation  

CRA18-0014 120 E Fort King St.   $371,036 $25,000 $25,000  

CRA18-0016 120 E Fort King St $92,000 $25,000 $25,000 (1) 

(1) Subject to FY 2019 CRA Budget funding for Grant Program
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FISCAL IMPACT:  The Downtown CRA Grant Fund balance is approximately $112,000.  There is 

sufficient funding in account #621-16-012-559-82010 for CRA Grants CRA18-0013, CRA18-0014and 

CRA18-0016. 

 

PROCUREMENT REVIEW:  N/A 

 

LEGAL REVIEW: N/A 

 

ALTERNATIVES: 

• Approve 

• Approve with changes  

• Deny  

• Table 

 

SUPPORT MATERIALS:  

Application Packet and Staff Report (PDF) 
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