
CoNTRACT# 210895

CITY OF OCALA
CONTINUING PROFESSIONAL SERVICES

CONTRACT WORK ORDER

EFFECTIVE DATE: 3125125

To: Kimley Horn and Associafes
1700 SE '17th St Suite 200

Ocala. FL34471

AlTn: Alan Gani. PE

FUNDING SOURCE: Professional Services

EXPENDITURE
ACCOUNT NUMBER:

455-020-302-536-53-3 1 01 0

ln accordance with your executed City Council Agreement, you are hereby authorized to

commence the work outlined in the attached scope of work. The approved work order

amount as a maximum limiting amount shall not to exceed $88,208.14

Requested By: tu2,,+ Date: 2 Z,
Department Director

City Council President

Project Title: Reclaimed Water Master Plan

Approved By: Date:

WORK ORDER NUMBER # 43

J"-;8"t.-'gETA--
Approval/lnitials

Klmley Horn TWO 43



Kimley>Horn
INDIVIDUAL PROJECT ORDER NUMBER 2025-03

Describing a specific Agreement between Kimley-Horn and Associates, lnc. (Kimley-Horn), and The City of
Ocala (the City) in accordance with the terms of the MasterAgreement Contract Eng/210895 for Continuing
Professional Services dated September 25, 2022, whicll is incorporated herein by reference.

ldentification of Project:

Project: Reclaimed Water Master Plan

Client: City of Ocala

Project Manager: Alan Gani, PE

General Catqory of Services.'

1 The City has determined that a reclaimed water master plan is necessary to efficiently and
effectively manage the reclaimed water flows wathin the City's system and maximize the reclaimed
water that is available to be sent to the various sites which accept reclaimed water.

The objective of this project is to gather information, develop future needs, perform necessary
hydraulic analysis, develop costs, report recommendations, and produce a prioritized list of funding
needs. The Reclaimed Master Plan will focus on the following:

Optimizing system pressures between WRF 2 and 3

Maximizing the reclaimed water that can be sent to the wetland recharge park

ldentifying capital improvements required to serve the existing, s-year, 1o-year, and
2o-year future needs of the utility servrce area.

Kimley-Horn will use the City's existing reclaimed water system mapping as the basis for the
existing infrastructure information. Lines greater than or equal to 4" will be included in the reclaimed

water system analysis.

Kimley-Horn will use the previous utility master plan (2018) as the basis for the reclaimed water
system analysis.

Kimley-Horn will summarize the current permitting status and regulatory issues affecting reclaimed

water systems, such as network limitations, treatment limatations, permit compliance issues, and

regulatory concerns. Kimley-Horn will contact staff with the Florida Department of Environmental

Protection (FDEP) to discuss the prqect and capture input or concerns from the FDEP.

The City wlll provide a lisl of pump stations and forcemains with corresponding motor sizes and

capacity. The City will also provide Kimley-Horn with copies of the most recent wastewater /
reclaimed water permit application package.

Kimley-Horn will prepare for and attend a project kick-off meeting with City staff. Proiect objectives,

schedule, malestones, communication methods, and base informalion will all be discussed.
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SCOPE OF SERVICES

Task 1 - Data Collection. GIS Database Development and Kickoff Meetino
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Kimley-Hom will prepare meeling minutes after the meeting and circulate the minutes to meeting
partacipants.

Task 2 - Reclaimed Water Svstem Hvdraulic Modelinq/Caoacitv Evaluation

A. Kimley-Horn will prepare an existing reclaimed water system hydraulic model lo include recent
distribution system modifications and reclaimed water demand information provided by the City.
The City will also provide detailed system plans for the City of Ocala reclaimed water system rn

GIS format. The model will be prepared using the Sewer Gems modeling software.

B. Kimley-Hom will convert the City's existing lnfosewer model to the Sewel Gems format.

C. The City will provide the GIS data for the Utility system for inclusion in the model.

D. Kimley-Horn will calibrate the system model using pressure data at the distribution system pumps
as provided by the City.

E. Kimley-Horn will prepare recommended reclaimed water system hydraulic standards for
acceptance by the City. Hydraulic standards wall be established for the following parameters:

1) Minimum System Pressure

2) Maximum System Pressure

3) Average System Delivery Pressure

4) Maximum Pipe Velocity

F. After successful calibration, Kimley-Horn will prepare a series of system models under the
scenarios listed below.

1) Balanced flows to the wetland recharge park

2l Balanced pressures between WRF 2 and 3

3) Upgrades to pipe sizes and pumps

G. Kimley-Horn will review the model results with City staff. Kamley-Hom will conduct a one{ay
workshop with City staff at the Kimley-Horn Ocala office to conduct additional modeling and
scenario analysis. The results of the additional analyses conducted during the workshop will be
included in the master plan report.

Task 3 - Master Plan Report Uldate Volume I

Kimley-Horn will prepare a draft update to the existing City's Utility Master Plan document. This first
volume wall be comprised of the reclaimed water master plan associated with this lPO. Subsequent
volumes will be completed under separate IPO and are not included in this scope.

Kimley-Horn will submit the Master Plan update for staff review and comment. Up to three hard

copies of the Master Plan will be provided along with one electronic PDF copy.
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Kimley-Horn will revise the draft Utility Master Plan document one lime to incorporate staff
comments. Kimley-Horn will provide up to three hard copies and one electronic PDF copy of the
final Utility Master Plan update.

Kimley-Horn will prepare for and present a summary of the final Utility Master Plan update at a City
Council workshop.

ADDITIONAL SERVICES

Services requested that are not specifically included will be provided under a new and separate IPO

agreement or can be performed on an hourly basis upon written authorization.

SCHEDULE

Kimley-Horn will begin services upon receipl of an executed lPO. The above services vyill be provided as
expeditiously as practicable to meet a mutually agreed-upon schedule.

FEE AND EXPENSE

Kimley-Horn will perform the Scope of Services described above for a lump sum fee of $88,208.'14. All
permitting, appllcation, and similar project fees will be paid directly by the City. A breakdown of the fee per
task is provided in the Attached Table A.

Attachments: Table A

ACCEPTED:

THE CITY OF OCALA, FLORIDA KIMLEY-HORN AND ASSOCIATES. INC,

\-./LBY BY

Amber L. Gartner, PE

TITLE: Vice President

DATE February 5, 2025
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