Marion County
Board of County Commissioners

Growth Services ¢ Planning and Zoning

2710 E. Silver Springs Blvd.
Ocala, FL 34470

S , Phone: 352-438-2600

— Fax: 352-438-2601

January 16, 2026

Laura Dhuwe

Mitigation Bureau Chief

Florida Division of Emergency Management
Attention: Mitigation Planning Unit

2555 Shumard Oak Boulevard

Tallahassee, FL 32399-2100

SUBJ: Marion County Local Mitigation Strategy (LMS) - 2025 Annual Report Transmittal
Dear Ms. Dhuwe:

Enclosed are the Marion County LMS annual report materials required by Florida Administrative
Code (FAC) 27P-22.004 as follows:

1) Annual Compliance Form

2) 2025 LMS Program Summary

3) Steering Committee/Working Group Roster

4) 2024-2025 LMS Project List

5) Supporting documentation of written invitation of participation

If you have any questions regarding the materials, please do not hesitate to contact me via email at
Kenneth.Odom@marionfl.org, phone or mail as indicated above.

Sincerely,

Kenneth W. Odom
Transportation Planner

Enclosures

Cc:
Preston Bowlin, Marion County Emergency Management Director
Erin Miller, MCSO, Emergency Management, LMS Chairman
Sean Lanier, City of Ocala Engineer Director, Vice LMS Chairman
James Banta, Marion County Fire Chief
Amanda Tart, Assistant County Administrator
Angel Roussel, Assistant County Administrator
Mounir Bouyounes, County Administrator
Tracy Straub, Assistant County Administrator

)

“Meeting Needs by Exceeding Expectations’

www.marioncountyfl.org




Florida Administrative Code 27P-22.004
Annual Compliance Form

This form is due by the last working weekday of January 2025 (Friday, January 31, 2025). Please email the completed

advance for your cooperation.

form to MitigationPlanning@em.myflorida.com. Contact your liaison (listed below) with any questions. Thank you in

Regions 1, 2, and 4

Regions 3, 5, and 8

Sabrina Uribe
Sabrina.Uribe@em.myflorida.com

Evan Jenkins
Evan.Jenkins@em.myflorida.com

850-273-1830

850-443-4280

Regions 6, 7,9, and 10

Mitigation Planning Manager

Mitchell Budihas

Mitchell.Budihas@em.myflorida.com

Angie Odell
Angie.Odell@em.myflorida.com

850-524-4195

850-524-7438

Reference: FAC 27P-22.004(4)(a)

Administrator

County
Chair NAME: Sean Lanier ‘ TITLE: City Engineer
JURISDICTION: City of Ocala
ADDRESS: 1805 NE 30th Ave, Ocala, FL 34470
PHONE (0): 352-351-6763 PHONE (C):
EMAIL: slanier@ocalafl.org
Vice Chair NAME: Erin Miller TITLE:EM Assistant Director
ML) JURISDICTION: Marion County
ADDRESS: P.O. Box 1987, Ocala, FL 34478
PHONE (0): 352-369-8120 PHONE (C):
EMAIL: emiller@marionso.com
LMS Coordinator NAME: Kenneth Odom TITLE: Senior/Transportation Planner
ML) JURISDICTION: Marion County Board of County Commissioners
ADDRESS: 2710 East Silver Springs Boulevard
PHONE (0): 352-438-2620 PHONE (C):
EMAIL: Kenneth.Odom@marionfl.org
County Floodplain | NAME: Chuck Varadin TITLE: Growth Services Director

JURISDICTION: Marion County Board of County Commissioners

ADDRESS: 2710 East Silver Springs Bou

levard

PHONE (0): 352-438-2600

PHONE (C):

EMAIL: Chcuk.Varadin@marionfl.org




Was your county’s LMS Plan submitted to the State for review within the last 6 months? |[] |YES NO

If yes, have there been any changes since the plan was submitted?

YES L1|NO N/A

If yes or N/A, please complete the entire form.

If no, your 27P-22.004 annual compliance form is complete!

Requirement Checklist

Comments

LMS Working Group (LMSWG)
Submit the LMSWG list, including contact
information.

Attached

Please find attached.

LMSWG Participation Invites

Provide documentation showing that the county
has issued a written invitation to each municipality
to participate in the LMSWG, within the preceding
year.

Attached

Please find attached.

Hazard Analysis Change
Are there any new or removed hazards?

YES

NO (If yes, attached the updated sections)

Prioritized Project List (PPL)

Include project list in order of priority, identifying
the agency/department responsible for the
projects, estimated costs, potential funding
sources, and expected timeframes for completion.

Attached (in excel)

Please find attached.

Critical Facilities List
Have there been any changes to the critical
facilities list within the past year?

YES

NO (If yes, attached the updated list)

Repetitive Loss Properties List

Have there been any additions or removals to the
repetitive loss properties in any of the jurisdictions
within the past year?

YES

NO (If yes, attached the updated list)

Revisions to Maps
Were there any changes to maps included in the
LMS within the preceding year?

YES

NO (If yes, attached the updated map(s))




Program Summary
Marion County Local Mitigation Strategy

January 15, 2026

1) Marion County Local Mitigation Strategy (LMS)

a. Marion County has adopted a Local Mitigation Strategy in accordance with the Federal
Disaster Mitigation Act of 2000.

b. Chapter 44 CFR Sections 201 & 206 provide that local jurisdiction(s) must review and
revise the local mitigation plan to reflect changes in development, progress in local
mitigation efforts, and changes in priorities, and update the local mitigation plan a
minimum of every five (5) years in order to continue to be eligible for Federal hazard
mitigation funds under the Federal Emergency Management Agency ("FEMA"). The LMS
Five-Year Plan was updated in 2021. The LMS Plan Five-Year Update was approved by the
Marion County Board of County Commissioners on May 4, 2021 by Resolution No. 21-R-
214. The Federal Emergency Management Agency (FEMA) granted formal approval of the
document on July 28, 2021. It will expire on May 19, 2026. As an approved participating
jurisdiction, the County is an eligible applicant for the following mitigation programs
administered by FEMA: Hazard Mitigation Grant Program (HMGP), Elevate Florida, and
Flood Mitigation Assistance (FMA).

c. The DRAFT 2026 LMS Five-Year Plan Update was submitted to FDEM on November 26,
2025 and is currently under review. Adoption by each of the participating municipalities
and Marion County will occur in March and April.

d. The LMSis coordinated by the Marion County Growth Services Department, 2710 E. Silver
Springs Blvd., Ocala, FL 34470. Staff contact is Kenneth Odom, Transportation Planner.

e. New staff member Sarah Wells — Marion County: Planner Il has joined the LMS staff

e. In accordance with the LMS by-laws, the strategy is guided by a local working group led
by a Steering Committee containing representatives from Marion County, incorporated
municipalities, key businesses, interest groups and citizens.

2) LMS Project List — “Mitigation Initiatives”

a. The 2025 call for projects for HMGP — Watershed Planning Program were transmitted on
transmitted on January 1, 2026, Elevate Florida Program Information on July 28. 2025
and Flood Mitigation Assistance Grant Program NOFP: August 25, 2025. Seven new
project submittals were approved by the Steering Committee for inclusion into the 2025
Prioritized Project List. They are as follows, organized by scoring position for new
projects:

e 2025-01: Advent Health - Back-Up Generator

e 2025-03: Clay Electric — Marion Distribution Infrastructure Hardening
e 2025-06: Clay Electric — Reconductor/Tie Lines/ Poles Hardening

e 2025-04: Clay Electric — Duke Energy to Cara Substation Hardening

e 2025-02: Clay Electric — Cara Substation Hardening

e 2026-07: Clay Electric — Salt Springs Substation Hardening

e 2026-05: Clay Electric — Lynee Substation Hardening

b. No projects have reached the 5-year expiration so none will be deleted from the list in
January 2026.

MARION COUNTY LOCAL MITIGATION STRATEGY — 2019 ANNUAL REPORT



3) Election of Officers
a. On April 16, 2025, the LMS Steering Committee elected Erin Miller, Sheriff’s Office
Emergency Management Deputy Director as Chairman and Sean Lanier, Director, Office
of City Engineer, City of Ocala as Vice Chairman.

4) LMS Document Revisions — 2025
Hazard Assessment — None
Critical Facilities — None
Repetitive Loss — None
Maps — None

oo oo

5) By-Laws Update/Committee Member Update

a. Ashley Arbuckle from HCA Health was added as a Committee Member. Two health
providing agencies serve on the LMS voting committee. They serve alternately, reversing
roles from year to year, as a primary and as an alternate.
Jessica Gonzalez was added as the delegate for the Town of Mcintosh.
Ron Bray was added as the delegate for the City of Dunnellon and Chad Ward was added
as the City of Dunnellon Alternate.

d. Brady Nettina was added as the primary delegated for Marion County Public Schools.
Dennis McFatten was added as the alternate delegate.

MARION COUNTY LOCAL MITIGATION STRATEGY — 2019 ANNUAL REPORT



2025 LMS Membership Roster

Updated 10/14/25

WORKING GROUP STEERING COMMITTEE - VOTING MEMBERSHIP

Marion County BCC

Ken McCann

MC Fire Marshal

2631 SE 3" Street

Nathan Wallace

Fire Prevention Supervisor

Ocala, FL 34471

352-291-8000

ken.mccann@marionfl.org
nathan.wallace@marionfl.org

City of Belleview

Shawna Chancey

Development Services Dir.

5343 S.E. Abshier Blvd.

352-233-2107

schancey@belleviewfl.org

City of Ocala

Bob Titterington Belleview Pub Wks Dir./ Eng.  |Belleview, FL 34420 352-233-2110 btitterington@belleviewfl.org
Lezli Merritt Executive Assistant 352-233-2115 Imerritt@belleviewfl.org
City of Dunnellon |
Ron Bray Chief of Police 20750 River Drive €c=352-422-5580 rbray@dunnellonpd.org
Chad Ward Public Works Dunnellon, FL 34431 352-465-8500 x1107 |cward@dunnellon.org

Erin Miller (Chair)

EM Assistant Director

P.O. Box 1987 Ocala, FL

Preston Bowlin -(James)

EM Director

352-369-8120 Erin

emiller@marionso.com

34478-1987

352-369-8185 Prest

jbowlin@marionso.com

Sean Lanier, PE, CFM City of Ocala, Public (1805 NE 30th Ave, Bld 600 |352-351-6763
(Vice Chair) Works Department Ocala, FL 34470 SLanier@Ocalafl.org
Pat Feagle Ocala Fire Rescue 3001 NE 21 Street, Ocala, |[352 629-8306
FL 34470 pfeagle@ocalafl.org
Marion County Sheriff/Emergency Management |

Marion County School Board

Brady Nettina

Risk Assessment Mgr

Ocala, FL 34474

352-671-6910

Brady.Nettina@marion.k12.fl.us

Dennis McFatten

Director MCSB Police Dept.

c=352-454-9687
0=352-671-7274

dennis.mcfatten@marion.k12.fl.us

Darlene Yonce

MCBOR Assoc Exec.

352-629-2415

\\FS-MC2\Growth_Services\Planning\LMS_Local_Mitigation_Strategy\LMS_Membership\2025_LMS_Membership_Listing_07-29-2025

darlene@omcar.com

Ocala/Marion County Chamber and Economic Partnership (CEP) |
Jess Shultz CEP, Bus Advocacy 310 SE 3rd Street 352-629-8051x105 k  jess@ocalacep.com
Kelli Holt (Alt) Ocala, FL 34471 352-629-8051 x102 t
Ocala/Marion County Assoc. of Realtors |
Carla Lord MCBOR President 3105 NE 14th Street 352-266-6181 carla@ocalahomesandfarmsrealty.com
Jeanne Ritt MCBOR Pres-Elect 352-427-6789 jeanne@jeanneocala.com
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2025 LMS Membership Roster

Non-Profit

Maj. Phillip Irish

Lynn Irish

Salvation Army Corps Officer

2901 NE 14th St
Ocala, FL 34470

352-629-2004

352-419-3100

phillip.irish@uss.salvationarmy.org

Power Provider

Duke Energy

John Profitt

Duke Energy

4359 S.E. Maricamp Rd

Ocala, FL 34471

352-694-8529 Not
good

Health Care

Ashley Arbuckle

HCA

1431 SW 1st Ave Ocala,
FL 34471

352-401-1387
352-857-1100 (cell)

ashley.arbuckle@hcahealthcare.com

Wanda Bowlin

Advent Health

1500 SW 1st Ave
Ocala, FL 34471

352-572-0953

wanda.bowlin@adventhealth.com

County Resident #

1

Marya Latson

Citizen

10411 SE 25th Avenue
Ocala, FL 34480

352-245-7585

intrepidlawgirl@gmail.com

County Resident #

2

Jessica Gonzalez

Town of Mclntosh
Town Manager

P.O. Box 165

352-591-1047

Mclntosh, FL 32664

352-525-0658 (cell)

jgonzalez@townofmcintosh.org

WORKING GROUP — STAFF

CONTACTS

Ken Odom
LMS Staff

Marion County
Growth Services

2710 E. Silver Springs Blvd
Ocala, FL 34470

352-438-2600

Kenneth.Odom@marionfl.org

Christopher D. Rison
LMS Staff

Marion County
Growth Services

2710 E. Silver Springs Blvd
Ocala, FL 34470

352-438-2600

Christopher.Rison@marionfl.org

Ken Weyrauch
Deputy Director

Marion County
Growth Services

2710 E. Silver Springs Blvd
Ocala, FL 34470

352-438-2600

Kenneth.Weyrauch@marionfl.org

Bridgette Carillo

FL Div. Emg. Mgt
Mitigation Planner

2555 Shumard Oak Blvd
Tallahassee, FL 32399-2100

850-815-4519

bridgette.carillo@em.myflorida.com

Bryan Lowe

FL Div. Emg. Mgt/Recovery
Public Assistance Coord.

2555 Shumard Oak Blvd
Tallahassee, FL 32399-2100

850-528-7522

bryan.lowe@em.myflorida.com

Dawana Prior

Admin Assist Bureau of Mitig.

2555 Shumard Oak Blvd
Tallahassee, FL32399-2100

850-815-4502

dawana.prior@em.myflorida.com

Elizabeth Caison, FAEM

Region 5 Recovery Coordinator

2555 Shumard Oak Blvd

Tallahassee,FL32399-2100

850-524-0255

Elizabeth.Caison@em.myflorida.com

WORKING GROUP — GENERAL PARTICIPANTS/NOTIFICATIONS

Marion County BCC

\\FS-MC2\Growth_Services\Planning\LMS_Local_Mitigation_Strategy\LMS_Membership\2025_LMS_Membership_Listing_07-29-2025
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2025 LMS Membership Roster

Mounir Bouyounes
Angel Roussel

County Administrator
ACA

601 SE 25th Avenue
Ocala, FL 34471

P -352-438-2300
F -352-438-2309

mounir.bouyounes@marionfl.org
angel.roussel@marionfl.org

James Banta
Cassandra Li

MC Fire Rescue Chief
Finance Manager

2631 SE Third St.
Ocala, FL 34471

352-291-8000

james.banta@marionfl.org
cassandra.li@marionfl.org

Mike McCain

Fiscal Manager

352-438-2313

michael.mccain@marionfl.org

Bobbie Perez
Stacie Causey

Public Information Director
Public Information Specialist

601 SE 25th Avenue
Ocala, FL 34471

352-438-2310 (phone)
352-438-23009 (fax)

bobbi.perez@marionfl.org
stacie.causey@marionfl.org

Crystal McCazzio
Giovanni Martell

Ag. Ext. Director
Budget Admin Coordinator

2232 NE Jacksonville Rd
Ocala, FL 34470

352-671-8420 (fax)

cfincher@ufl.edu
g.martell@ufl.edu

Michael Savage

Building Dept. Director

2710 E. Silver Springs Blvd.

(

(
352-671-8400 (phone)

(

(

352-438-2400 (phone)

Michael.Savage@marionfl.org

Jason Cambre
Steven Cohoon

Storm Water Engineer
County Engineer

Chad Wicker Building Dept. Chad.Wicker@marionfl.org
Lisa Cahill 9-1-1 Public Safety Dir. 2710 E. Silver Springs Blvd |352-438-2855 lisa.cahill@marionfl.org
Michelle Hirst 911 Ops. Manger Ocala, FL 34470 352-671-8458 michelle.hirst@marionfl.org
Tom Northey Info. Tech. Director 2631 SE 3rd Street 352-671-8802 tom.northey@marionfl.org
Alex Torres Infrastructure Analyst Ocala, FL 34471 Alex.Torres@marionfl.org
Tracy Straub County Engineer 412 SE 25th Avenue 352-671-8686 tracy.straub@marionfl.org
Doug Hinton Deputy County Engineer Ocala, FL 34471 douglas.hinton@marionfl.org

jason.cambre@marionfl.org
steven.cohoon@marionfl.org

Tony Cunningham
Joshua Kramer

Utilities Director
Utilities Deputy Director

11800 SE US Hwy 441
Beleview, FL 34420-4558

352-307-4626
352-438-2383

tony.cunningham@marionfl.org
joshua.kramer@marionfl.org

Jared Goodspeed

Facilities Director

2602 SE 25th Avenue
Ocala, FL 34470

352-671-8750
352-671-8751 (fax)

jared.godspeed@marionfl.org

Chuck Varadin
Ken Weyrauch

Growth Services Director
GS Deputy Director

2710 E. Silver SprgsBlvd
Ocala, FL 34470

352-438-2600

Chuck.Varadin@marionfl.org
kenneth.weyrauch@marionfl.org

Ma

rion County General Constitutional Offices

Gregory C. Harrell
Michael Tomich
Jennifer Cole
Tina Novinger

Clerk of Court (CoC)
CoC Budget Director
CoC Finance Director
CoC Comptroller

P.O. Box 1030
Ocala, FL 34478-1030

352- 671-5520

352-671-5530

\\FS-MC2\Growth_Services\Planning\LMS_Local_Mitigation_Strategy\LMS_Membership\2025_LMS_Membership_Listing_07-29-2025

gharrell@marioncountyclerk.org
audreyf@marioncountyclerk.org

Jenniferc@marioncountyclerk.org
tina@marioncountyclerk.org
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Helene Mencher

CoC Finance

2025 LMS Membership Roster

helenem@marioncountyclerk.org

Betty Jo Bradley

Dir Human Resource

Ocala, Florida 34471

352-368-8234

Jimmy Cowan Property Appraiser P.O. Box 486 352-368-8300 jcowan@pa.marion.fl.us

Lainie Claudio Assist Prop Apprsiser Ocala, FL 34478-0486 352-368-8336 (fax) Iclaudio@pa.marion.fl.us

Lee Herbt ClO Iherbt@pa.marion.fl.us

Wesley Wilcox Supervisor of Elections (SoE) ]981 NE 16th Street 352-620-3290 wwilcox@votemarion.com

Dan Gloger Dir Voting Operations Ocala, FL 34478-0289 dgloger@votemarion.com

George Albright Tax Collector 503 SE 25th Avenue 352-368-8200 georgealbright@mariontax.com (Blocked by Serve

bettyjobradley@mariontax.com (Blocked by Serve

Marion County Sheriff & Emergency Management

Sgt. Preston Bowlin
Robert Sullivan
Sgt P Bloom

Emergency Management
EM/Special Needs Coord.
Public Information Office

P.O. Box 1987
Ocala, FL 34478-1987
692 NW 30th Ave

352-369-8100
352-369-8136
352-369-3527

jbowlin@marionso.com

rsullivan@marionso.com (No longer w/ MCSO get

pbloom@marionso.com

Marion County Health De

partment

Daniel Dooley

Environmental Administrator

P.O. Box 2408
Ocala, FL 34478-2408

352-622-7744

Daniel_dooley@FLHealth.gov

City of Belleview

Schonna McLean

Finance Officer

Dunnellon, FL 34431

352-465-8500 x1003

smclean@dunnellon.org

Sandi McKamey City Administrator 5343 SE Abshier Blvd 352-233-2107 smckamey@belleviewfl.org
Lezli Merrit / B. Phillips Belleview, FL 34420 Imerritt@belleviewfl.org

City of Dunnellon |
Mandy Odom City Manager 20750 River Drive 352-465-8500 x1002 |modom@dunnellon.org

City of Ocala

Ocala, FL 34471

Sean Lanier City Engineer 201 SE 3rd Street 352-351-6772 slanier@ocalafl.org
Vice - Chair Ocala, FL 34471
Pat Feagle Ocala Fire Rescue 3001 NE 21 Street 352 266-7778 pfeagle@ocalafl.org
Jeff Shrum Planning & Development Dir 201 SE 3rd Street (2nd FIr) |352-629-8490 tchighizola@ocalafl.org
Ocala, FL 34471 352-629-9308 (fax) |

Eric Weaver Deputy Director Electric 1805 NE 30th Ave, Bld 400 }352-351-6620 eweaver@ocalafl.org

Operations Ocala, FL 34470 352-629-9308 (fax) |
Jeff Shrum Planning Director 121 SE Watula Avenue 352-629-8287 jshrum@ocalafl.org

Payal Pandya

Ocala Stormwater Engineer

1805 NE 30th Ave, Bld 300

352-351-6733

\\FS-MC2\Growth_Services\Planning\LMS_Local_Mitigation_Strategy\LMS_Membership\2025_LMS_Membership_Listing_07-29-2025

ppandya@ocalafl.org
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2025 LMS Membership Roster

|Ocala, FL 34470

Town of Mcintosh

Jessica Gonzalez

Town Manager

P.O. Box 165

352-591-1047
352-525-0658

jgonzalez@townofmcintosh.org

Scott Millikin Council Vice-President Mclintosh, FL 32664

Thurman Kingsley Mayor 352-843-1522 tkcb2@aol.com

Willie Hamilton Town Clerk 352-591-2409 notlimah@windstream.net

Jeannie Rickman Jrickman@townofmcintosh.org
Town of Reddick

Marjorie Stroup |Town Clerk |P.O. Box 99 |352-591-4095 Jtownofreddick@windstream.net
Florida Forestry

Ludie Bond FFF Wildfire Mit. Specialist 5353 NE 39th Ave 352-395-4943 ludie.bond @freshfromflorida.com

Carl Taylor Supervisor - Fresh From FI Gainesville, FL 32609 352-258-6084 (cell) |Carl.Taylor@FreshFromFlorida.com

Paul Blystone

Regional Organizati

ons

Exccuiive Direcor OrandoFLazeo | [ |

Civil Air Patrol

4451 NW 130th Ave
Ocala, FL 34482

3562-401-1825

pblystone@embargmail.com

\\FS-MC2\Growth_Services\Planning\LMS_Local_Mitigation_Strategy\LMS_Membership\2025_LMS_Membership_Listing_07-29-2025
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APPLICATION YEAR

MARION COUNTY, FLORIDA

LOCAL MITIGATION STRATEGY

2021 [ 202 | PRIORITIZED PROJECT LIST
2022 2022 2025
2023 2023
2024 2024
2025 2025
I . Timeframe Potential
Initiating Jurisdiction and ID Number Description/Title Pop H::az.ard(s) for Funding Estimated Cost Score Rank Priority
Agency Impacted| Mitigated .
Completion Source
C ication T
City of Ocala: Engineering | 2023-01 |-Ommunication Tower 0/MC A <1year BRIC $500,000 32 1 1
Emergency Services
Marion C ty: Fi Fire Service Head t
ar!on ounty ire ire Service Headquarters MC A <lyear |HMGP BRIC $121,738 32 1 5
Services Back-Up Generator
Marion C ty: R ling Center Portabl
arion tounty: 202201 | oovelngLenter Fortable MC H,S, F 2Years |HMGPBRIC|  $190,224 30 2 3
Environmental Services Generators
City of Belleview: Security Improvements Water
Wastewater Plant Storm urity Imp 0 H,S,F lyear |HMGP BRIC $30,000 27 3 4
facilities
Shutters
Marion County: SECO
Eneray ¥ 2022-04 |Power Line Resiliency MC H,S,F 2 Years HMGP BRIC $4,651,000 25 4 5
Marion County: 2022-07 |Marion Oaks 5 - Water MC H,S,F <1Year |HMGP BRIC $136,000 23 5 6
Environmental Services Treatment Backup Gen
Marion County: 2022-08 |02 Run2-WaterTreatment | H,S,F <1Year |HMGP BRIC $146,000 23 5 7
Environmental Services Backup Gen
Marion County: 2022-09 |02k Trace- Water Treatment | - H,S,F <1Year |HMGP BRIC $141,000 23 5 8
Environmental Services Backup Gen
Marion County: 2022-10 |Majestic Oaks - Water MC H,S,F <1Year |HMGP BRIC $141,000 23 5 9
Environmental Services Treatment Backup Gen
Advent Health: 2025-01 |Back_Up Generator A A <1 Year HMGP BRIC $2,062,500 23 5 9
City of Belleview: Lift
y. Emergency Generators (0] H,S,F <1year HMGP BRIC $164,000 22 6 10
Station Generators
Marion County: Water Treat t Plant
lon tounty: 202302 |! orer ireatmentiian MC A 14 Months |HMGP BRIC $735,525 22 6 11
Environmental Services Portable Generators




Clay Electric: Marion

. 2025-03 |Infrastructure Hardening MC A 3 Years HMGP $1,600,000 20 7 12
Distribution Infrastructure
Clay Electric:
Reconductor/Tie Lines/Pole 2025-06 |Infrastructure Hardening MC A 3 Years HMGP $3,300,000 20 7 13
Hardening
City of Ocala:
Engineering/Water DR 222 Flood Relief (0] H,S,F 1vyear FMA $3,000,000 19 8 14
Resources
Clay Electric: Duke E t

ay tlectric: Duke ENer8y 1ol 5025-04  |infrastructure Hardening MC A 3 Years HMGP $1,200,000 19 8 15
Cara Substation Hardening
Clay Electric: C

ay slectric: ~ara 2025-02 |infrastructure Hardening MC A 3 Years HMGP $750,000 18 9 16
Substation Hardening
Clay Electric: Salt Spri

ay slectric: sa't Springs 2025-07 |infrastructure Hardening MC A 3 Years HMGP $560,000 18 9 17
Substation Hardening
Marion C ty: Rainb Lakes Estates - Wat

arion tounty: 202212 [a'mbowtakes Estates “WaAten e H,S,F <lYear |HMGP BRIC $141,000 17 10 18
Environmental Services Treatment Backup Gen
Marion County: 2022-11 |1rackand Card - Water MC H,S,F <1Year |HMGP BRIC $126,000 17 10 19
Environmental Services Treatment Backup Gen
Clay Electric: L

ay Electric: fynne 2025-05 |infrastructure Hardening MC A 3 Years HMGP $1,200,000 17 10 20
Substation Hardening
Marion C ty: Lift Stati

arion tounty: 202202 |- >raten MC H,S,F | 19Months [HMGPBRIC|  $699,488 14 11 21
Environmental Services Portable Generators
Marion C ty: Water Stati

arion tounty: 202203 | oer>tation MC H,S,F | 19Months |HMGPBRIC|  $442,064 13 12 22
Environmental Services Portable Generators

Pop Impacted: A = All, MC = Marion County, O = Ocala, B = Belleview, D = Dunnellon, M = MclIntosh, R = Reddick

Hazards: A = All, H = Hurricane, T = Tornado, S = Storm, F = Flood




1/13/25, 1:16 PM Local Mitigation Strategy | Calendar Month View | Marion County, FL

Ry

Local Mitigation Strategy

Date: 01/15/2025 10:00 AM/

Location: Growth Services Training Room

2710 E. Silver Springs Blvd.
Ocala, Florida 34470

Local Mitigation Strategy

All meetings take place at 10:00 a.m. on the third Wednesday quarterly in the Growth Services Training Room,
2710 E. Silver Springs Blvd., Ocala, FL 34470. For more information, contact Kelly Hill at 352-438-2622.
Jan. 15Apr. 16July 160ct. 15

Return to full list >>

https://www.marionfl.org/Home/Components/Calendar/Event/81593/19?curdate=1-15-2025 11



1/13/25, 1:16 PM Local M

Gyl

Calenaar Moth View

Local Mitigation Strategy

Date: 04/16/2025 10:00 AM

Location: Growth Services Training Room
2710 E. Silver Springs Blvd.
Ocala, Florida 34470

Local Mitigation Strategy

All meetings take place at 10:00 a.m. on the third Wednesday quarterly in the Growth Services Training Room,

2710 E. Silver Springs Blvd., Ocala, FL 34470. For more information, contact Kelly Hill at 352-438-2622.
Jan. 15Apr. 16July 160ct. 15

Return to full list >>

https://www.marionfl.org/Home/Components/Calendar/Event/81595/19?curdate=1-15-2025&curm=4&cury=2025 17
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Calenda Mot%View
Local Mitigation Strategy

Date: 07/16/2025 10:00 AM

Location: Growth Services Training Room
2710 E. Silver Springs Blvd.
Ocala, Florida 34470

Local Mitigation Strategy

All meetings take place at 10:00 a.m. on the third Wednesday quarterly in the Growth Services Training Room,
2710 E. Silver Springs Blvd., Ocala, FL 34470. For more information, contact Kelly Hill at 352-438-2622.
Jan. 15Apr. 16July 160ct. 15

Return to full list >>

https://www.marionfl.org/Home/Components/Calendar/Event/81597/19?curdate=1-15-2025&curm=7&cury=2025 11
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Local Mitigation Strategy
Date: 10/15/2025 10:00 AM ¢

Location: Growth Services Training Room

2710 E. Silver Springs Blvd.

Ocala, Florida 34470

Local Mitigation Strategy
All meetings take place at 10:00 a.m. on the third Wednesday quarterly in the Growth Services Training Room,

2710 E. Silver Springs Blvd., Ocala, FL 34470. For more information, contact Kelly Hill at 352-438-2622.
Jan. 15Apr. 16July 160ct. 15

Return to full list >>

https://www.marionfl.org/Home/Components/Calendar/Event/81599/19?curdate=1-15-2025&curm=10&cury=2025 17



Odom, Kenneth

From: Schonna McLean <SMclLean@dunnellon.org>

Sent: Monday, July 28, 2025 2:14 PM

To: Brinkley, Rebecca

Subject: RE: Elevate Florida Program Office Hours - Local Official Program Updates

You don't often get email from smclean@dunnellon.org. Learn why this is important

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

| will attend the Wednesday Meeting

Schonna McLean

Finance Officer

City of Dunnellon

20750 River Drive

Dunnellon, FL 34431

352-465-8500 ext 1003
smclean@dunnellon.org

Monday-Thursday 7 AM — 6 PM Closed Friday

Please Note: Florida has a very broad public records law. Written communication to or from city officials regarding city
business is public record and open to inspection including names, addresses and email addresses. Therefore, your email
communication may be subject to public disclosure.

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Monday, July 28, 2025 1:44 PM

To: myoung@clayelectric.com; Darlene Yonce <darlene@omcar.com>; wanda.bowlin@adventhealth.com;
jose.riosjimenez@adventhealth.com; Sean Lanier <SLanier@ocalafl.gov>; btitterington@belleviewfl.org;
rbray@dunnellonpd.org; dennismcfatten@marion.k12.fl.us; emiller@marionso.com; nhime@marionso.com;
nathan.thomason@adventhealth.com; Pat Feagle <PFeagle@ocalafl.gov>; schancey@belleviewfl.org;
Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org; cward <cward@dunnellon.org>; jbowlin@marionso.com;
Brady.Nettina@marion.k12.fl.us; tamara@ocalacep.com; randy.alvord@omcar.com; c21ocala@aol.com;
Carillo@em.myflorida.com; bryan.lowe@em.myflorida.com; dawana.prior@em.myflorida.com;
Elizabeth.Caison@em.myflorida.com; jgonzalez@townofmcintosh.org; intrepidlawgirl@gmail.com; Pat Feagle
<pfeagle@ocalafl.org>; mmcquaig@dunnellonpd.org; jsmith <jsmith@dunnellon.org>; Idoerffel@ocalafl.org;
phillip.irish@uss.salvationarmy.org

Cc: Odom, Kenneth <Kenneth.Odom@marionfl.org>; Rison, Christopher <Christopher.Rison@marionfl.org>; Weyrauch,
Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah <Sarah.Wells@marionfl.org>; McCann, Ken
<Ken.McCann@marionfl.org>

Subject: FW: Elevate Florida Program Office Hours - Local Official Program Updates

Good afternoon,



Per Mr. Odom’s request, | am forwarding the below email for your consideration.

Thank you,
Rebecca

Rebecca Brinkley
.| Staff Assistant

= = | Growth Services
s'& # | We proudly protect life and property with honor, compassion and

4 = | respect.

¢
By ey 1%

M'rll'iﬂl'l Marion County Board of County Commissioners
( Jounty | 2710E. silver Springs Blvd.
FLORID X Ocala, FL 34470

Main: 352-438-2600 | Direct: 352-438-2690

Empowering Marion for Success!

Under Florida law, emails to our organization are public records. If you do not want your email reviewed in
response to a public records request, contact this office by phone.

From: Kristin Lentz <Kristin.Lentz@em.myflorida.com>

Sent: Friday, July 25, 2025 4:59 PM

Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Bridget Flynn <Bridget.Flynn@em.myflorida.com>; Kristin Lentz
<Kristin.Lentz@em.myflorida.com>

Subject: Elevate Florida Program Office Hours - Local Official Program Updates

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

Distribution: County EM Directors, LMS Work Groups, FDEM Regional Recovery Coordinators

Good afternoon All,

We would like to invite you to participate in one of two options for Office Hours to receive updates on the Elevate
Florida Program. As we noted in the monthly program snhapshot, all applicants will be notified about whether they
will be moving forward in the Program by the end of August. These Office Hours will provide information about
those notifications and what you can expect over the next month from the Program.

NOTE: Please do not forward this to residents. It is meant to provide an update for local government officials
- forward as necessary to municipal contacts.

You only need to attend one session as the information shared will be the same at both sessions:
e Wednesday, 7/30, at 12 PM ET
o Join the meeting now
o Meeting ID: 229790077 3122
o Passcode: WW76LP3t
e Friday, 8/1,at2PMET



o Join the meeting now
o Meeting ID: 223 300 602 789 2
o Passcode: iu9bw28y

Please let us know if you have any questions ahead of the sessions.
Thank you,

Kristin Lentz | Deputy Bureau Chief
Bureau of Mitigation
Florida Division of Emergency Management

Cell: (850) 273-2950
Kristin.Lentz@em.myflorida.com

Under Florida law, correspondence with the Florida Division of Emergency Management concerning
agency business that is neither confidential nor exempt pursuant to Florida Statutes is a public record
and will be made available to the public upon request.



1/7126, 1:31 PM Mail - Odom, Kenneth - Outlook

a Outlook

RE: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

From Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>
To  Roussel, Angel <Angel.Roussel@marionfl.org>; Kramer, Joshua <Joshua.Kramer@marionfl.org>; Cunningham, Tony <Tony.Cunningham@marionfl.org>
Cc  Odom, Kenneth <Kenneth.Odom@marionfl.org>

Good afternoon, Ms. Roussel,
Thank you for including me on this email. | will be sure both Mr. Kramer and Mr. Cunningham are added to the list.

Thank you,
Rebecca

From: Roussel, Angel <Angel.Roussel@marionfl.org>

Sent: Monday, August 25, 2025 1:45 PM

To: Kramer, Joshua <Joshua.Kramer@marionfl.org>; Cunningham, Tony <Tony.Cunningham@marionfl.org>

Cc: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>; Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: FW: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

Good Afternoon,
| couldn’t find you on the distribution list, are you receiving this?

Thank you,

Angel Roussel, P.E.

Assistant County Administrator
Administration

Main: 352-438-2300
Empowering_Marion for Success!

From: Brinkley, Rebecca < >

Sent: Monday, August 25, 2025 1:29 PM

To: McCann, Ken <Ken.McCann@marionfl.org>; Wallace, Nathan <Nathan.Wallace@marionfl.org>; schancey@belleviewfl.org; btitterington@belleviewfl.org;
Imerritt@belleviewfl.org; rbray@dunnellonpd.org; cward@dunnellon.org; Sean Lanier <SLanier@Qcalafl.org>; Pat Feagle <pfeagle@ocalafl.org>;
emiller@marionso.com; jbowlin@marionso.com; Brady.Nettina@marion.k12.fl.us; dennis.mcfatten@marion.k12 .fl.us; tamara@ocalacep.com;
randy.alvord@omcar.com; c21ocala@aol.com; Darlene Yonce <darlene@omcar.com>; phillip.irish@uss.salvationarmy.org; ashley.arbuckle@hcahealthcare.com;
wanda.bowlin@adventhealth.com; Rison, Christopher <Christopher.Rison@marionfl.org>; Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>;
bridgette.carillo@em.myflorida.com; bryan.lowe@em.myflorida.com; dawana.prior@em.myflorida.com; Elizabeth.Caison@em.myflorida.com; Bouyounes, Mounir
<Mounir.Bouyounes@marionfl.org>; Roussel, Angel <Angel.Roussel@marionfl.org>; Banta, James <James.Banta@marionfl.org>; Li, Cassandra
<Cassandra.Li@marionfl.org>; McCain, Michael <Michael.Mccain@marionfl.org>; kelli.hart@marionfl.org; Causey, Stacie <Stacie.Causey@marionfl.org>; Lynn
Nobles <noblesp@ufl.edu>; noblesp-uf@marioncountyfl.org; Giovanna Benitez <g.martell@ufl.edu>; Savage, Michael <Michael.Savage@marionfl.org>; Wicker,
Chad <Chad.Wicker@marionfl.org>; Sanders, Michelle <Michelle.Sanders@marionfl.org>; Northey, Tom <Tom.Northey@marionfl.org>; Torres, Alex
<Alex.Torres@marionfl.org>; Straub, Tracy <Tracy.Straub@marionfl.org>; Hinton, Douglas <Douglas.Hinton@marionfl.org>; jocelyn.nageondelestang@marionfl.org;
nageondelestang,jocelyn@maroinfl.org; Cohoon, Steven <Steven.Cohoon@marionfl.org>; jody.kirkman@marionfl.org; Goodspeed, Jared
<Jared.Goodspeed@marionfl.org>; Varadin, Chuck <Chuck.Varadin@marionfl.org>; gharrell@marioncountyclerk.org; audreyf@marioncountyclerk.org; Jennifer C
<JenniferC@marioncountyclerk.org>; tina@marioncountyclerk.org; tinan@marioncountyclerk.org; 'helenem@marioncountyclerk.org'
<helenem@marioncountyclerk.org>; jcowan@pa.marion.fl.us; Iclaudio@pa.marion.fl.us; lherbt@pa.marion.fl.us; wwilcox@votemarion.com;
cnichols@votemarion.com; dgloger@votemarion.com; georgealbright@mariontax.com; bettyjobradley@mariontax.com; rsullivan@marionso.com;
pbloom@marionso.com; daniel_dooley@flhealth.gov; smckamey@belleviewfl.org; modom@dunnellon.org; smclean@dunnellon.org; tchighizola@ocalafl.org;
eweaver@ocalafl.org; jshrum@ocalafl.org; ppandya@ocalafl.org; jgonzalez@townofmcintosh.org; tkeb2@aol.com; notlimah@windstream.net;
jrickman@townofmcintosh.org; ludie.bond@freshfromflorida.com; carl.taylor@freshfromflorida.com; michelle@ecfrpc.org; pblystone@embargmail.com
Subject: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

Good afternoon,
Per Mr. Odom’s request, | am forwarding the below email for your consideration.

Thank you,
Rebecca

https://outlook.office.com/mail/inbox/id/AAKALGAAAAAAHY QDEapmEc2byACqAC%2FEWgO0AkinWtrbCaU %2BnN6siwdIPSWAAXQGW2wAA/sxs/AAK. .. 12



1/7126, 1:31 PM Mail - Odom, Kenneth - Outlook

Rebecca Brinkley

Staff Assistant

Growth Services

Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

From: Florida Division of Emergency Management <EDEM@public.govdelivery.com>

Sent: Monday, August 25, 2025 9:02 AM

To: Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER
This email originated from outside the organization. Do not click links, open attachments, or share any information unless you recognize the sender and know the
content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or contact the Helpdesk.

MITIGATION GRANT ANNOUNCEMENTS
MITIGATION BUREAU, FL DIVISION OF EMERGENCY MANAGEMENT

MITIGATION NOTICE OF INTEREST REMINDER

NON-DISASTER GRANT PROGRAMS
NOTICE OF INTEREST FORM REMINDER
FY 2025 FMA Program

This announcement is intended for local government use only. Residents are not eligible to apply directly to FMA and should not submit a form.

This is a final reminder regarding the Fiscal Year (FY) 2025 Application Period for the Flood Mitigation Assistance (FMA) program. All subapplicants
interested in submitting a subapplication for FMA must complete the NOI Form and submit it to the Non-Disaster Programs’' email, non-
disasterprograms@em.myflorida.com, by 5 PM EDT on August 29, 2025.

Grant: Flood Mitigation Assistance
Cycle: FY 2025
Deadline:  August 29, 2025 at 5:00 PM (EDT)

Submittal: Email complete NOI Form to non-disasterprograms@em.myflorida.com

Contact:  Non-Disaster Programs

help determine project eligibility and provide feedback for potential subapplications to reduce review time later. Submitting the NOI as early as
possible will allow for more time to develop a complete subapplication. For more information or to access the NOI form online, please visit the
FDEM EMA webpage.

Update your subscriptions, modify your password or email address, or stop subscriptions at any time on your Subscriber Preferences Page. You will

need to use your email address to log in. If you have questions or problems with the subscription service, please visit subscriberhelp.govdelivery.com.

This service is provided to you at no charge by the Florida Division of Emergency Management.

This email was sent to kenneth.odom@marioncountyfl.org using GovDelivery Communications Cloud on behalf of: Florida Division of Emergency Management - 2555 Shumard Oak Boulevard -
Tallahassee, FL 32399-2100 gOVDELIVERY
https://outlook.office.com/mail/inbox/id/AAKALgGAAAAAAHY QDEapmEc2byACqAC%2F EWgOAktinWirbCaU%2BnN6siwdIPSWAAXQGW2wAA/sxs/AAK. ..
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1/7126, 1:32 PM Mail - Odom, Kenneth - Outlook

m Outlook

REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

From Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

To tina@marioncountyclerk.org <tina@marioncountyclerk.org>; Jennifer C <JenniferC@marioncountyclerk.org>; audreyf@marioncountyclerk.org
<audreyf@marioncountyclerk.org>; gharrell@marioncountyclerk.org <gharrell@marioncountyclerk.org>; helenem@marioncountyclerk.org
<helenem@marioncountyclerk.org>; tinan@marioncountyclerk.org <tinan@marioncountyclerk.org>

Good afternoon,
Per Mr. Odom’s request, | am forwarding the below email for your consideration.

Thank you,
Rebecca

From: Florida Division of Emergency Management <FDEM@public.govdelivery.com>

Sent: Monday, August 25, 2025 9:02 AM

To: Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER
This email originated from outside the organization. Do not click links, open attachments, or share any information unless you recognize the sender and know the
content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or contact the Helpdesk.

MITIGATION GRANT ANNOUNCEMENTS
MITIGATION BUREAU, FL DIVISION OF EMERGENCY MANAGEMENT

MITIGATION NOTICE OF INTEREST REMINDER

NON-DISASTER GRANT PROGRAMS
NOTICE OF INTEREST FORM REMINDER
FY 2025 FMA Program

This announcement is intended for local government use only. Residents are not eligible to apply directly to FMA and should not submit a form.

This is a final reminder regarding the Fiscal Year (FY) 2025 Application Period for the Flood Mitigation Assistance (FMA) program. All subapplicants
interested in submitting a subapplication for FMA must complete the NOI Form and submit it to the Non-Disaster Programs’ email, non-
disasterprograms@em.myflorida.com, by 5 PM EDT on August 29, 2025.

Grant: Flood Mitigation Assistance

Cycle: FY 2025

Deadline:  August 29, 2025 at 5:00 PM (EDT)

Submittal: Email complete NOI Form to non-disasterprograms@em.myflorida.com

Contact:  Non-Disaster Programs

help determine project eligibility and provide feedback for potential subapplications to reduce review time later. Submitting the NOI as early as
possible will allow for more time to develop a complete subapplication. For more information or to access the NOI form online, please visit the
FDEM EMA webpage.

Update your subscriptions, modify your password or email address, or stop subscriptions at any time on your Subscriber Preferences Page. You will
need to use your email address to log in. If you have questions or problems with the subscription service, please visit subscriberhelp.govdelivery.com.

https://outlook.office.com/mail/inbox/id/AAKALgGAAAAAAHY QDEapmEc2byACqAC%2F EWgOAktnWirbCaU%2BnN6siwdIPSWAAXQGW2wAA/sxs/AAK. .. 1/2



1/7126, 1:32 PM Mail - Odom, Kenneth - Outlook

This service is provided to you at no charge by the Florida Division of Emergency Management.

This email was sent to kenneth.odom@marioncountyfl.org using GovDelivery Communications Cloud on behalf of: Florida Division of Emergency Management - 2555 Shumard Oak Boulevard - F

Tallahassee, FL 32399-2100 gOVDELIVERY

https://outlook.office.com/mail/inbox/id/AAKALGAAAAAAHY QDEapmEc2byACqAC%2FEWgO0AkinWtrbCaU %2BnN6siwdIPSWAAXQGW2wAA/sxs/AAK. .. 2/2



1/7126, 1:29 PM Email Blast #3 - Odom, Kenneth - Outlook

a Outlook

RE: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

From Roussel, Angel <Angel.Roussel@marionfl.org>

Date Mon 8/25/2025 1:54 PM

To  Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>; Kramer, Joshua <Joshua.Kramer@marionfl.org>; Cunningham, Tony <Tony.Cunningham@marionfl.org>
Cc  Odom, Kenneth <Kenneth.Odom@marionfl.org>

Thank you!

Angel Roussel, P.E.

Assistant County Administrator
Administration

Main: 352-438-2300
Empowering_Marion for Success!

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Monday, August 25, 2025 1:52 PM

To: Roussel, Angel <Angel.Roussel@marionfl.org>; Kramer, Joshua <Joshua.Kramer@marionfl.org>; Cunningham, Tony <Tony.Cunningham@marionfl.org>
Cc: Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: RE: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

Good afternoon, Ms. Roussel,
Thank you for including me on this email. | will be sure both Mr. Kramer and Mr. Cunningham are added to the list.

Thank you,
Rebecca

Rebecca Brinkley

Staff Assistant

Growth Services

Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

From: Roussel, Angel <Angel.Roussel@marionfl.org>

Sent: Monday, August 25, 2025 1:45 PM

To: Kramer, Joshua <Joshua.Kramer@marionfl.org>; Cunningham, Tony <Tony.Cunningham@marionfl.org>

Cc: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>; Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: FW: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

Good Afternoon,
| couldn’t find you on the distribution list, are you receiving this?

Thank you,

Angel Roussel, P.E.

Assistant County Administrator
Administration

Main: 352-438-2300

Empowering Marion for Success!

From: Brinkley, Rebecca < >
Sent: Monday, August 25, 2025 1:29 PM

about:blank?windowld=SecondaryReadingPane2 1/3



1/7126, 1:29 PM Email Blast #3 - Odom, Kenneth - Outlook

To: McCann, Ken <Ken.McCann@marionfl.org>; Wallace, Nathan <Nathan.Wallace@marionfl.org>; schancey@belleviewfl.org; btitterington@belleviewfl.org;
Imerritt@belleviewfl.org; rbray@dunnellonpd.org; cward@dunnellon.org; Sean Lanier <SLanier@Ocalafl.org>; Pat Feagle <pfeagle@ocalafl.org>;
emiller@marionso.com; jbowlin@marionso.com; Brady.Nettina@marion.k12.fl.us; dennis.mcfatten@marion.k12.fl.us; tamara@ocalacep.com;
randy.alvord@omcar.com; c21ocala@aol.com; Darlene Yonce <darlene@omcar.com>; phillip.irish@uss.salvationarmy.org; ashley.arbuckle@hcahealthcare.com;
wanda.bowlin@adventhealth.com; Rison, Christopher <Christopher.Rison@marionfl.org>; Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>;
bridgette.carillo@em.myflorida.com; bryan.lowe@em.myflorida.com; dawana.prior@em.myflorida.com; Elizabeth.Caison@em.myflorida.com; Bouyounes, Mounir
<Mounir.Bouyounes@marionfl.org>; Roussel, Angel <Angel.Roussel@marionfl.org>; Banta, James <James.Banta@marionfl.org>; Li, Cassandra
<Cassandra.Li@marionfl.org>; McCain, Michael <Michael.Mccain@marionfl.org>; kelli.hart@marionfl.org; Causey, Stacie <Stacie.Causey@marionfl.org>; Lynn
Nobles <noblesp@ufl.edu>; noblesp-uf@marioncountyfl.org; Giovanna Benitez <g.martell@ufl.edu>; Savage, Michael <Michael.Savage @marionfl.org>; Wicker,
Chad <Chad.Wicker@marionfl.org>; Sanders, Michelle <Michelle.Sanders@marionfl.org>; Northey, Tom <Tom.Northey@marionfl.org>; Torres, Alex
<Alex.Jorres@marionfl.org>; Straub, Tracy <Tracy.Straub@marionfl.org>; Hinton, Douglas <Douglas.Hinton@marionfl.org>; jocelyn.nageondelestang@marionfl.org;
nageondelestang.jocelyn@maroinfl.org; Cohoon, Steven <Steven.Cohoon@marionfl.org>; jody.kirkman@marionfl.org; Goodspeed, Jared
<Jared.Goodspeed@marionfl.org>; Varadin, Chuck <Chuck.Varadin@marionfl.org>; gharrell@marioncountyclerk.org; audreyf@marioncountyclerk.org; Jennifer C
<JenniferC@marioncountyclerk.org>; tina@marioncountyclerk.org; tinan@marioncountyclerk.org; 'helenem@marioncountyclerk.org'
<helenem@marioncountyclerk.org>; jcowan@pa.marion.fl.us; Iclaudio@pa.marion.fl.us; lherbt@pa.marion.fl.us; wwilcox@votemarion.com;
cnichols@votemarion.com; dgloger@votemarion.com; georgealbright@mariontax.com; bettyjobradley@mariontax.com; rsullivan@marionso.com;
pbloom@marionso.com; daniel_dooley@flhealth.gov; smckamey@belleviewfl.org; modom@dunnellon.org; smclean@dunnellon.org; tchighizola@ocalafl.org;
eweaver@ocalafl.org; jshrum@ocalafl.org; ppandya@ocalafl.org; jgonzalez@townofmcintosh.org; tkcb2 @aol.com; notlimah@windstream.net;
jrickman@townofmcintosh.org; ludie.bond@freshfromflorida.com; carl.taylor@freshfromflorida.com; michelle@ecfrpc.org; pblystone@embargmail.com

Subject: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

Good afternoon,
Per Mr. Odom’s request, | am forwarding the below email for your consideration.

Thank you,
Rebecca

Rebecca Brinkley

Staff Assistant

Growth Services

Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

From: Florida Division of Emergency Management <FDEM@public.govdelivery.com>

Sent: Monday, August 25, 2025 9:02 AM

To: Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: REMINDER: FDEM Fiscal Year 2025 Notice of Interest Announcement for Flood Mitigation Assistance Program

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER
This email originated from outside the organization. Do not click links, open attachments, or share any information unless you recognize the sender and know the
content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or contact the Helpdesk.

MITIGATION GRANT ANNOUNCEMENTS
MITIGATION BUREAU, FL DIVISION OF EMERGENCY MANAGEMENT

MITIGATION NOTICE OF INTEREST REMINDER

NON-DISASTER GRANT PROGRAMS
NOTICE OF INTEREST FORM REMINDER
FY 2025 FMA Program

This announcement is intended for local government use only. Residents are not eligible to apply directly to FMA and should not submit a form.

This is a final reminder regarding the Fiscal Year (FY) 2025 Application Period for the Flood Mitigation Assistance (FMA) program. All subapplicants
interested in submitting a subapplication for FMA must complete the NOI Form and submit it to the Non-Disaster Programs’ email, non-
disasterprograms@em.myflorida.com, by 5 PM EDT on August 29, 2025.

Grant: Flood Mitigation Assistance

Cycle: FY 2025
about:blank?windowld=SecondaryReadingPane2 2/3



1/7126, 1:29 PM Email Blast #3 - Odom, Kenneth - Outlook
Deadline:  August 29, 2025 at 5:00 PM (EDT)

Submittal: Email complete NOI Form to non-disasterprograms@em.myflorida.com

Contact:  Non-Disaster Programs

Please note, you may submit your NOI form as soon as it is complete. Forms will be reviewed in the order they are received. The goal of the form is to
help determine project eligibility and provide feedback for potential subapplications to reduce review time later. Submitting the NOI as early as
possible will allow for more time to develop a complete subapplication. For more information or to access the NOI form online, please visit the

FDEM EMA webpage.

Update your subscriptions, modify your password or email address, or stop subscriptions at any time on your Subscriber Preferences Page. You will
need to use your email address to log in. If you have questions or problems with the subscription service, please visit subscriberhelp.govdelivery.com.

This service is provided to you at no charge by the Florida Division of Emergency Management.

This email was sent to kenneth.odom@marioncountyfl.org using GovDelivery Communications Cloud on behalf of: Florida Division of Emergency Management - 2555 Shumard Oak Boulevard - ﬁ

Tallahassee, FL 32399-2100 gOVDELIVERY
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Odom, Kenneth

From: Brinkley, Rebecca
Sent: Monday, July 28, 2025 1:44 PM
To: myoung @clayelectric.com; Darlene Yonce; wanda.bowlin@adventhealth.com;

jose.riosjimenez@adventhealth.com; Sean Lanier; btitterington@belleviewfl.org;
rbray@dunnellonpd.org; dennismcfatten@marion.k12.fl.us; emiller@marionso.com;
nhime@marionso.com; nathan.thomason@adventhealth.com; Feagle, Pat;
schancey@belleviewfl.org; Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org;
cward@dunnellon.org; jbowlin@marionso.com; Brady.Nettina@marion.k12.fl.us;
tamara@ocalacep.com; randy.alvord@omcar.com; c21ocala@aol.com;
Carillo@em.myflorida.com; bryan.lowe@em.myflorida.com;
dawana.prior@em.myflorida.com; Elizabeth.Caison@em.myflorida.com;
jgonzalez@townofmcintosh.org; intrepidlawgirl@gmail.com; Pat Feagle;
mmcquaig@dunnellonpd.org; jsmith@dunnellon.org; Idoerffel@ocalafl.org;
phillip.irish@uss.salvationarmy.org

Cc: Odom, Kenneth; Rison, Christopher; Weyrauch, Kenneth; Wells, Sarah; McCann, Ken

Subject: FW: Elevate Florida Program Office Hours - Local Official Program Updates

Good afternoon,
Per Mr. Odom’s request, | am forwarding the below email for your consideration.

Thank you,
Rebecca

Rebecca Brinkley

Staff Assistant

Growth Services

Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

From: Kristin Lentz <Kristin.Lentz@em.myflorida.com>

Sent: Friday, July 25, 2025 4:59 PM

Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Bridget Flynn <Bridget.Flynn@em.myflorida.com>; Kristin Lentz
<Kristin.Lentz@em.myflorida.com>

Subject: Elevate Florida Program Office Hours - Local Official Program Updates

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

Distribution: County EM Directors, LMS Work Groups, FDEM Regional Recovery Coordinators



Good afternoon All,

We would like to invite you to participate in one of two options for Office Hours to receive updates on the Elevate
Florida Program. As we noted in the monthly program snhapshot, all applicants will be notified about whether they
will be moving forward in the Program by the end of August. These Office Hours will provide information about
those notifications and what you can expect over the next month from the Program.

NOTE: Please do not forward this to residents. It is meant to provide an update for local government officials
- forward as necessary to municipal contacts.

You only need to attend one session as the information shared will be the same at both sessions:
e Wednesday, 7/30, at 12 PM ET
o Join the meeting now
o MeetingID: 229790077 3122
o Passcode: WW76LP3t
e Friday, 8/1,at2PMET
o Join the meeting now
o Meeting ID: 223 300 602 789 2
o Passcode: iu9bw28y

Please let us know if you have any questions ahead of the sessions.
Thank you,

i RGENC ¥

Kristin Lentz | Deputy Bureau Chief
Bureau of Mitigation
Florida Division of Emergency Management

Cell: (850) 273-2950
oy Kristin.Lentz@em.myflorida.com

e ;
£ Op rhg GOTE

Under Florida law, correspondence with the Florida Division of Emergency Management concerning
agency business that is neither confidential nor exempt pursuant to Florida Statutes is a public record
and will be made available to the public upon request.



Odom, Kenneth

From: Odom, Kenneth
Sent: Wednesday, January 7, 2026 1:49 PM
To: bryan.lowe@em.myflorida.com; dawana.prior@em.myflorida.com;

Elizabeth.Caison@em.myflorida.com; jgonzalez@townofmcintosh.org;
intrepidlawgirl@gmail.com; Pat Feagle; mmcquaig@dunnellonpd.org;
jsmith@dunnellon.org; Idoerffel@ocalafl.org; phillip.irish@uss.salvationarmy.org;
rbray@dunnellonpd.org; dennismcfatten@marion.k12.fl.us; emiller@marionso.com;
nhime@marionso.com; nathan.thomason@adventhealth.com; Feagle, Pat;
schancey@belleviewfl.org; Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org;
cward@dunnellon.org; jbowlin@marionso.com

Subject: FW: FDEM Hazard Mitigation Grant Program Watershed Planning Program Call for
Proposals
Attachments: CRS Points Spreadsheet.xlsx; LMS Endorsement Letter - Template.doc; Watershed

Planning Program Flyer (2024).pdf; Watershed Planning Program Notice of Proposal
Form (2024).pdf

From: Florida Division of Emergency Management <FDEM@public.govdelivery.com>

Sent: Monday, December 15, 2025 8:02 AM

To: Odom, Kenneth <Kenneth.Odom@marionfl.org>

Subject: FDEM Hazard Mitigation Grant Program Watershed Planning Program Call for Proposals

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

MITIGATION GRANT ANNOUNCEMENTS
MITIGATION BUREAU, FL DIVISION OF EMERGENCY MANAGEME

N NOTICE OF FUNDING AVAILABILITY

**For Local Government Use Only**

WATERSHED PLANNING PROGRAM CALL FOR PROPOSALS



Division of Emergency Management (FDEM) is pleased to announce the proposal period for the Watershed Planr
pen and the proposal form is available on the State Watershed Planning Program page. As noted below, the eligib
e expanded this cycle to include Stormwater Master Plans. The proposal form is also attached to this notice. You
al Program materials on the Watershed Planning Program SharePoint Site, including informational slides and a w

Jazard Mitigation Grant Program, Watershed Planning Program
Watershed Master Plan or Stormwater Master Plan

February 28, 2026 at 5:00 PM (EDT)

Email to watershedplanning@em.myflorida.com on or before the deadline

| deadline is February 28, 2026. Download and complete the proposal form to submit via email to
nning@em.myflorida.com. Proposal submissions are due by 5:00 p.m. (EDT) on the deadline date. We look forw
1 you all.

oints Spreadsheet.xlsx

ndorsement Letter - Template.doc

shed Planning Program Flyer (2024).pdf

shed Planning Program Notice of Proposal Form (2024).pdf

subscriptions, modify your password or email address, or stop subscriptions at any time on your Subscriber Preferences
se your email address to log in. If you have questions or problems with the subscription service, please visit
l[p.govdelivery.com.

s provided to you at no charge by the Florida Division of Emergency Management.

0 kenneth.odom@marioncountyfl.org using GovDelivery Communications Cloud on behalf of: Florida Division of Emergency Management - 2555 Shumard Oak Boulevard -

99-2100 go1




Odom, Kenneth

From: jgonzalez@townofmcintosh.org

Sent: Wednesday, July 30, 2025 12:36 PM

To: Brinkley, Rebecca

Subject: RE: Elevate Florida Program Office Hours - Local Official Program Updates

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

Recerved, Thank you.

JESSICA GONZALEZ

TOWN MANAGER/CLERK

Office: 352.591.1047 Mohile: 352.525.0658
P.O.Box 165

20400 10" Street

McIntosh, FL 52664-165

Jeonzalez& TownofMcIntosh.org

wow. TownofMcIntosh.org

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Monday, July 28, 2025 1:44 PM

To: myoung@clayelectric.com; Darlene Yonce <darlene@omcar.com>; wanda.bowlin@adventhealth.com;
jose.riosjimenez@adventhealth.com; Sean Lanier <SLanier@ocalafl.gov>; btitterington@belleviewfl.org;
rbray@dunnellonpd.org; dennismcfatten@marion.k12.fl.us; emiller@marionso.com; nhime@marionso.com;
nathan.thomason@adventhealth.com; Pat Feagle <PFeagle@ocalafl.gov>; schancey@belleviewfl.org;
Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org; cward@dunnellon.org; joowlin@marionso.com;
Brady.Nettina@marion.k12.fl.us; tamara@ocalacep.com; randy.alvord@omcar.com; c21locala@aol.com;
Carillo@em.myflorida.com; bryan.lowe@em.myflorida.com; dawana.prior@em.myflorida.com;
Elizabeth.Caison@em.myflorida.com; jgonzalez@townofmcintosh.org; intrepidlawgirl@gmail.com; Pat Feagle
<pfeagle@ocalafl.org>;, mmcquaig@dunnellonpd.org; jsmith@dunnellon.org; Idoerffel@ocalafl.org;
phillip.irish@uss.salvationarmy.org

Cc: Odom, Kenneth <Kenneth.Odom@marionfl.org>; Rison, Christopher <Christopher.Rison@marionfl.org>; Weyrauch,
Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah <Sarah.Wells@marionfl.org>; McCann, Ken
<Ken.McCann@marionfl.org>

Subject: FW: Elevate Florida Program Office Hours - Local Official Program Updates

Good afternoon,

Per Mr. Odom’s request, | am forwarding the below email for your consideration.

Thank you,
Rebecca



Rebecca Brinkley
.| Staff Assistant

) F
K 2 | Growth Services
s'm. = * | We proudly protect life and property with honor, compassion and

respect.
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Mari[’ﬂ] Marion County Board of County Commissioners
(:Ul.lnt‘f 2710 E. Silver Springs Blvd.
FLORIDA Ocala, FL 34470

Main: 352-438-2600 | Direct: 352-438-2690

Empowering Marion for Success!

Under Florida law, emails to our organization are public records. If you do not want your email reviewed in
response to a public records request, contact this office by phone.

From: Kristin Lentz <Kristin.Lentz@em.myflorida.com>

Sent: Friday, July 25, 2025 4:59 PM

Cc: Laura Dhuwe <Laura.Dhuwe@em.myflorida.com>; Bridget Flynn <Bridget.Flynn@em.myflorida.com>; Kristin Lentz
<Kristin.Lentz@em.myflorida.com>

Subject: Elevate Florida Program Office Hours - Local Official Program Updates

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

Distribution: County EM Directors, LMS Work Groups, FDEM Regional Recovery Coordinators
Good afternoon All,

We would like to invite you to participate in one of two options for Office Hours to receive updates on the Elevate
Florida Program. As we noted in the monthly program snhapshot, all applicants will be notified about whether they
will be moving forward in the Program by the end of August. These Office Hours will provide information about
those notifications and what you can expect over the next month from the Program.

NOTE: Please do not forward this to residents. It is meant to provide an update for local government officials
- forward as necessary to municipal contacts.

You only need to attend one session as the information shared will be the same at both sessions:
o Wednesday, 7/30,at 12 PM ET
o Join the meeting now
o MeetingID: 229790077 3122
o Passcode: WW76LP3t
e Friday, 8/1,at2PMET
o Join the meeting now
o Meeting ID: 223 300 602 789 2
o Passcode: iu9bw28y

Please let us know if you have any questions ahead of the sessions.

2



Thank you,

Kristin Lentz | Deputy Bureau Chief
Bureau of Mitigation
Florida Division of Emergency Management

Cell: (850) 273-2950
Kristin.Lentz@em.myflorida.com

Under Florida law, correspondence with the Florida Division of Emergency Management concerning
agency business that is neither confidential nor exempt pursuant to Florida Statutes is a public record
and will be made available to the public upon request.



Odom, Kenneth

From: Sean Lanier <SLanier@ocalafl.gov>
Sent: Wednesday, June 25, 2025 10:12 AM
To: Miller, Erin; Brinkley, Rebecca; btitterington@belleviewfl.org;

Brady.Nettina@marion.k12.fl.us; Carillo@em.myflorida.com;
bryan.lowe@em.myflorida.com; cward@dunnellon.org;
dawana.prior@em.myflorida.com; Elizabeth.Caison@em.myflorida.com;
jgonzalez@townofmcintosh.org; intrepidlawgirl@gmail.com; McCann, Ken; Odom,
Kenneth; Pat Feagle; Bowlin, James; Rison, Christopher; tamara@ocalacep.com;
wanda.bowlin@adventhealth.com; Weyrauch, Kenneth; Wells, Sarah;
schancey@belleviewfl.org; Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org;
randy.alvord@omcar.com; c21ocala@aol.com; darlene@omcar.com; Sean Lanier
Subject: Re: LMS Meeting for Tomorrow, June 25, 2025 -- Please Confirm Attendance

CAUTION: THIS MESSAGE IS FROM AN EXTERNAL SENDER

This email originated from outside the organization. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe. Report suspicious emails using the "Phish Alert" button in Outlook or
contact the Helpdesk.

Please confirm the meeting is still on.
R,
Sean

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

From: Miller, Erin <emiller@marionso.com>

Sent: Tuesday, June 24, 2025 4:57:16 PM

To: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>; btitterington@belleviewfl.org <btitterington@belleviewfl.org>;
Brady.Nettina@marion.k12.fl.us <Brady.Nettina@marion.k12.fl.us>; Carillo@em.myflorida.com
<Carillo@em.myflorida.com>; bryan.lowe@em.myflorida.com <bryan.lowe@em.myflorida.com>; cward@dunnellon.org
<cward@dunnellon.org>; dawana.prior@em.myflorida.com <dawana.prior@em.myflorida.com>;
Elizabeth.Caison@em.myflorida.com <Elizabeth.Caison@em.myflorida.com>; jgonzalez@townofmcintosh.org
<jgonzalez@townofmcintosh.org>; intrepidlawgirl@gmail.com <intrepidlawgirl@gmail.com>; McCann, Ken
<Ken.McCann@marionfl.org>; Odom, Kenneth <Kenneth.Odom@marionfl.org>; Pat Feagle <pfeagle@ocalafl.org>;
Bowlin, James <jbowlin@marionso.com>; Rison, Christopher <Christopher.Rison@marionfl.org>; Sean Lanier
<SlLanier@Ocalafl.org>; tamara@ocalacep.com <tamara@ocalacep.com>; wanda.bowlin@adventhealth.com
<wanda.bowlin@adventhealth.com>; Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah
<Sarah.Wells@marionfl.org>; schancey@belleviewfl.org <schancey@belleviewfl.org>; Imerritt@belleviewfl.org
<Imerritt@belleviewfl.org>; csgaclione@dunnellonpd.org <csgaclione@dunnellonpd.org>; randy.alvord@omcar.com
<randy.alvord@omcar.com>; c21ocala@aol.com <c2locala@aol.com>; darlene@omcar.com <darlene@omcar.com>
Subject: RE: LMS Meeting for Tomorrow, June 25, 2025 -- Please Confirm Attendance

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.




LMS Committee, We’ve got projects that need to get voted on and approved to be sent to the Florida Division of
Emergency Management before this funding goes away....can we get 2 more of you all to confirm your attendance
or confirming of your alternates attendance, please!

Thanks,

Erin E. Miller, Deputy Director
Emergency Management Division
Office of the Sheriff, Marion County
(Office) 352-369-8120

(Cell) 352-816-7621

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Tuesday, June 24, 2025 4:39 PM

To: btitterington@belleviewfl.org; Brady.Nettina@marion.k12.fl.us; Carillo@em.myflorida.com;
bryan.lowe@em.myflorida.com; cward@dunnellon.org; dawana.prior@em.myflorida.com;
Elizabeth.Caison@em.myflorida.com; Miller, Erin <emiller@marionso.com>; jgonzalez@townofmcintosh.org;
intrepidlawgirl@gmail.com; McCann, Ken <Ken.McCann@marionfl.org>; Odom, Kenneth
<Kenneth.Odom@marionfl.org>; pfeagle@ocalafl.org; Bowlin, James <jbowlin@marionso.com>; Rison, Christopher
<Christopher.Rison@marionfl.org>; SLanier@Ocalafl.org; tamara@ocalacep.com; wanda.bowlin@adventhealth.com;
Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah <Sarah.Wells@marionfl.org>;
schancey@belleviewfl.org; Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org; randy.alvord@omcar.com;
c2locala@aol.com; darlene@omcar.com

Subject: LMS Meeting for Tomorrow, June 25, 2025 -- Please Confirm Attendance

Importance: High

CAUTION: This Message Is From an External Sender.

This email originated from outside of the Sheriff's Office. Do not click links, open attachments, or share any information unless you
recognize the sender and know the content is safe.

Report any suspicious emails to the IT department.

Ladies and Gentlemen,

Our meeting is tomorrow morning and | am still two people short of a quorum. We really need two
more attendees.

The meeting is scheduled for tomorrow, June 25, 2025 at 10:30 am in the Marion County Growth Services
Main Training Room.

If you have not already, please respond to this email whether you will be “Attending” or “Not
Attending”.
We need at least 8 members to be present to have a quorum. At present, we are 3 members short.

Those who have confirmed they will be in attendance:
Ken McCann

Wanda Bowlin

Sean Lanier

Erin Miller

Bob Titterington

Darlene Yonce




Those who have confirmed they will not be in attendance:
Tamara Fleischhaker
Shawna Chancey

Please, if you are able to attend, reply to this email and let me know.

Thank you,
Rebecca

Rebecca Brinkley
Staff Assistant
Growth Services

We proudly protect life and property with honor, compassion and
respect.
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Mari[}n Marion County Board of County Commissioners
(_:{}unt 2710 E. Silver Springs Blvd.

FLORID X Ocala, FL 34470
Main: 352-438-2600 | Direct: 352-438-2690

Empowering Marion for Success!

Under Florida law, emails to our organization are public records. If you do not want your email reviewed in
response to a public records request, contact this office by phone.

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Monday, June 23, 2025 12:26 PM

To: btitterington@belleviewfl.org; Brady.Nettina@marion.k12.fl.us; Carillo@em.myflorida.com;
bryan.lowe@em.myflorida.com; cward@dunnellon.org; dawana.prior@em.myflorida.com;
Elizabeth.Caison@em.myflorida.com; emiller@marionso.com; jgonzalez@townofmcintosh.org;
intrepidlawgirl@gmail.com; McCann, Ken <Ken.McCann@marionfl.org>; Odom, Kenneth
<Kenneth.Odom@marionfl.org>; pfeagle@ocalafl.org; jpowlin@marionso.com; Rison, Christopher
<Christopher.Rison@marionfl.org>; SLanier@Ocalafl.org; tamara@ocalacep.com; wanda.bowlin@adventhealth.com;
Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah <Sarah.Wells@marionfl.org>;
schancey@belleviewfl.org; Imerritt@belleviewfl.org; csgaclione@dunnellonpd.org; randy.alvord@omcar.com;
c2locala@aol.com; darlene@omcar.com

Cc: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Subject: LMS Meeting for June 25, 2025 -- Please Confirm Attendance

Good Monday afternoon,

At this time we still do not have a quorum for Wednesday’s meeting (Wednesday, June 25, 2025 at 10:30
am).

If you have not already, please respond to this email whether you will be “Attending” or “Not
Attending”.
We need at least 8 members to be present to have a quorum. At present, we are 3 members short.



Those who have confirmed they will be in attendance:
Ken McCann

Wanda Bowlin

Sean Lanier

Erin Miller

Bob Titterington

Those who have confirmed they will not be in attendance:
Tamara Fleischhaker

Thank you,
Rebecca

Rebecca Brinkley

Staff Assistant

Growth Services

Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Friday, June 20, 2025 1:44 PM

To: btitterington@belleviewfl.org; Brady.Nettina@marion.k12.fl.us; Carillo@em.myflorida.com;
bryan.lowe@em.myflorida.com; cward@dunnellon.org; dawana.prior@em.myflorida.com;
Elizabeth.Caison@em.myflorida.com; emiller@marionso.com; jgonzalez@townofmcintosh.org;
intrepidlawgirl@gmail.com; McCann, Ken <Ken.McCann@marionfl.org>; Odom, Kenneth
<Kenneth.Odom@marionfl.org>; pfeagle@ocalafl.org; jpowlin@marionso.com; Rison, Christopher
<Christopher.Rison@marionfl.org>; SLanier@Ocalafl.org; tamara@ocalacep.com; wanda.bowlin@adventhealth.com;
Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah <Sarah.Wells@marionfl.org>
Cc: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Subject: RE: LMS Meeting for June 25, 2025 -- Please Confirm Attendance

Good afternoon,

At this time we still do not have a quorum for Wednesday’s meeting (Wednesday, June 25, 2025 at 10:30
am).

If you have not already, please respond to this email whether you will be “Attending” or “Not
Attending”.
We need at least 8 members to be present to have a quorum.

Those who have confirmed they will be in attendance:
Ken McCann




Wanda Bowlin

Those who have confirmed they will not be in attendance:

Thank you,
Rebecca

Rebecca Brinkley

Staff Assistant

Growth Services

Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

From: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Sent: Thursday, June 19, 2025 2:12 PM

To: btitterington@belleviewfl.org; Brady.Nettina@marion.k12.fl.us; Carillo@em.myflorida.com;
bryan.lowe@em.myflorida.com; cward@dunnellon.org; dawana.prior@em.myflorida.com;
Elizabeth.Caison@em.myflorida.com; emiller@marionso.com; jgonzalez@townofmcintosh.org;
intrepidlawgirl@gmail.com; McCann, Ken <Ken.McCann@marionfl.org>; Odom, Kenneth
<Kenneth.Odom@marionfl.org>; pfeagle@ocalafl.org; jpowlin@marionso.com; Rison, Christopher
<Christopher.Rison@marionfl.org>; SLanier@Ocalafl.org; tamara@ocalacep.com; wanda.bowlin@adventhealth.com;
Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>; Wells, Sarah <Sarah.Wells@marionfl.org>
Cc: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>

Subject: LMS Meeting for June 25, 2025 -- Please Confirm Attendance

Good afternoon,

An LMS meeting is proposed to be scheduled for Wednesday, June 25, 2025 at 1030 am in the Growth
Services Building Training Room. This meeting is being held to replace the LMS meeting that was
cancelled on June 4, 2025. The previous meeting was cancelled because all applications were not
received in time for staff to conduct scoring and base ranking.

We have one action item for adopting a Priority Projects List and supporting applications and staff will
also provide an update on the LMS Five Year Plan.

In order to confirm a quorum for this meeting, please respond to this email with whether you will be
“Attending” or “Not Attending”. If we are unable to secure a quorum, staff will propose a new date
during the same week.

Thank you,
Rebecca



Rebecca Brinkley
Staff Assistant

Growth Services
Main: 352-438-2600 | Direct: 352-438-2690
Empowering Marion for Success!

Under Florida Law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public-records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing. CONFIDENTIALITY NOTICE: This message and any attachments are for the
sole use of the intended recipient(s) and may contain confidential and privileged information that is
exempt from public disclosure. Any unauthorized review, use, disclosure, or distribution is prohibited. If
you have received this message in error please contact the sender (by phone or reply electronic mail).



Odom, Kenneth

From: Brinkley, Rebecca

Sent: Tuesday, October 14, 2025 12:33 PM

To: Jessica Gonzalez (jgonzalez@townofmcintosh.org)

Subject: FW: [External]Re: LMS Meeting for October 15, 2025 -- Please Confirm Attendance

Hello Jessica,
Here is the email with the link | mentioned in my previous email.
Again, thank you so much for coming.

Thank you,
Rebecca

From: Odom, Kenneth <Kenneth.Odom@marionfl.org>

Sent: Tuesday, October 14, 2025 9:49 AM

To: Brinkley, Rebecca <Rebecca.Brinkley@marionfl.org>; McFatten, Dennis - Safe Schools
<Dennis.McFatten@marion.k12.fl.us>; Marya Latson <intrepidlawgirl@gmail.com>

Cc: McCann, Ken <Ken.McCann@marionfl.org>; Wallace, Nathan <Nathan.Wallace@marionfl.org>; Shawna Chancey
<schancey@belleviewfl.org>; Bob Titterington <btitterington@belleviewfl.org>; Lezli Merritt <Imerritt@belleviewfl.org>;
rbray@dunnellonpd.org; Chad Ward (cward@dunnellon.org) <cward@dunnellon.org>; Sean Lanier
<SlLanier@ocalafl.org>; Pat Feagle <pfeagle@ocalafl.org>; Erin Miller <emiller@marionso.com>; Preston Bowlin (James)
<jbowlin@marionso.com>; Brady Nettina <Brady.Nettina@marion.k12.fl.us>; Tamara Fleischhaker
<tamara@ocalacep.com>; carla@ocalahomesandfarmsrealty.com; jeanne@jeanneocala.com; Darlene Younce
<darlene@omcar.com>; Major Phillip Irish <phillip.irish@uss.salvationarmy.org>; ashley.arbuckle@hcahealthcare.com;
Wanda Bowlin (wanda.bowlin@adventhealth.com) <wanda.bowlin@adventhealth.com>; Jessica Gonzalez
(jgonzalez@townofmcintosh.org) <jgonzalez@townofmcintosh.org>; bridgette.carillo@em.myflorida.com; Bryan Lowe
(bryan.lowe@em.myflorida.com) <bryan.lowe @em.myflorida.com>; Dawana Prior (dawana.prior@em.myflorida.com)
<dawana.prior@em.myflorida.com>; Elizabeth Caison (Elizabeth.Caison@em.myflorida.com)
<Elizabeth.Caison@em.myflorida.com>; Rison, Christopher <Christopher.Rison@marionfl.org>; Wells, Sarah
<Sarah.Wells@marionfl.org>; Weyrauch, Kenneth <Kenneth.Weyrauch@marionfl.org>

Subject: RE: [External]Re: LMS Meeting for October 15, 2025 -- Please Confirm Attendance

LMS Committee Members,

The DRAFT LMS Five-Year Plan has been compiled and is available for you review. We will be discussing
the update at tomorrow’s meeting in preparation for the impending transmittal to FDEM in the coming
weeks. Please do not worry about trying to absorb everything by tomorrow. You will still have plenty of
time for review and comment prior to our transmittal. We just wanted to make sure that you had access
to the documentation prior to tomorrow. Please contact myself or Sarah Wells should you have any
questions. The link below is to our share file system. Simply click on it and then sign in and you will have
access to download all of the chapters.

https://marioncountyfl.sharefile.com/share/view/5a6f7e8032dc4617/fo73b9d0-4fd4-4a85-bd5e-
c35913d2c8da



Sincerely,

Kenneth Odom
Transportation Planner

Growth Services
Main: 352-438-2600 | Direct: 352-438-2620
Empowering Marion for Success!
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