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City of Ocala  

Community Redevelopment Agency  

201 SE 3rd Street, Ocala, FL 34471 

 

M E M O R A N D U M  

 

DATE  July 18, 2024 

TO:  West Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE:   West Ocala Residential Improvement Grant   

The purpose of the West Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements. These 

improvements address trends of deterioration in some neighborhoods while adding value to the CRA. 

The grant also promotes the expansion of the housing stock by supporting the construction of new 

single-family dwelling units in the area. The applications being presented for consideration are listed 

in Table 1. Each application will be reviewed separately at the July 18, 2024, West Ocala Advisory 

Committee meeting. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held between July 8-10, 2024. Staff recommends approval of the grant requests presented. 

Table 1- Application Summary  

Application 
ID 

Address Scope 
Low 
Bid(s) 

Grant Award 
Recommendation 
(75%)                       

CRA24-45746 
800 NW 16th CT 
(22314-001-04) 

Replacement of 10 
Windows 

$10,500  $7,875  

CRA24-45745 
2341 SW 3rd St. (2260-
193-022) 

HVAC Replacement and 
insulation repairs. 

$16,161  $12,121  

CRA24-45742 
434 NW 6th Ter (2865-
013-006) 

Reroofing $8,500  $6,375  

CRA24-45743 
1032 NW 11th Ave 
(2570-404-201) 

Replacement of 17 
windows and 1 entry 
door. 

$29,734  $20,000  

CRA24-45749 
620 West Silver Springs 
Place (2856-002-002) 

New construction of 
single-family home. 

$114,820  $20,000  

CRA24-45750 
714 NW 1st St.  (2844-
009-005) 

New construction of 
single-family home. 

$114,820  $20,000  

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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Borrower Loan #

Project Description

Address Contact Phone:

City Email:

State

Zip/Postal Code

Parcel

Project Characteristics Project Proforma
Product Type: Rambler # of Bedrooms per unit: Project Costs

Total Square Feet: 2,000 # of Bathrooms per unit: Land Cost (Existing Loans)

Square Feet per unit 2,000 # of Stories: 2 Soft Costs $0.00

Property Square Feet: # of Units: 1 Hard Costs $114,820.00

Average Slope: Flooring Material Used: Carpet and Vinyl and Hardwood Total Project Costs $114,820.00

Garage None Rooftop Deck: Sales Price/Appraised Value $0.00

Car Ports 1 Rooftop Deck SF: Less Project Costs $114,820.00

Ceramic Tile Used Yes Net Profit -$114,820.00

Soft Costs
Description NAHB Cost Codes Amount Cost/SF Cost/Unit

01 Permits and Fees 3-01-10001 $3,500.00 $1.75 $3,500.00

Total Cost $0.00 $1.75 $3,500.00

Hard Cost
Description NAHB Cost Codes Amount Cost/SF Cost/Unit

02 Feasibility Study 1-01-0110 $1,500.00 $0.75 $1,500.00

03 Land Development 2-00-00001 $5,500.00 $2.75 $5,500.00

04 Architectural and Engineering 3-01-11001 $2,700.00 $1.35 $2,700.00

05 Site Work 3-01-12001 $2,200.00 $1.10 $2,200.00

06 Storm Water Turnkey 2-01-0176 $0.00 $0.00 $0.00

07 Demolition 3-01-13001 $0.00 $0.00 $0.00

08 Utility 3-01-14001 $3,500.00 $1.75 $3,500.00

09 ROW Restoration for Utility 3-01-1495 $0.00 $0.00 $0.00

10 Excavation 3-02-20001 $1,500.00 $0.75 $1,500.00

11 Footing and Foundation 3-02-21001 $4,500.00 $2.25 $4,500.00

12 Waterproofing 3-02-22001                                                                                                                                                                     $0.00 $0.00

13 Termite Protection 3-02-23001 $250.00 $0.13 $250.00

14 Steel 3-03-30001 $0.00 $0.00 $0.00

15 Framing 3-03-31001 $10,100.00 $5.05 $10,100.00

16 Concrete 3-03-34001 $3,500.00 $1.75 $3,500.00

17 Sheet Metal 3-03-35001 $1,500.00 $0.75 $1,500.00

18 Rough Plumbing 3-03-36101 $4,500.00 $2.25 $4,500.00

19 Rough Electrical 3-03-37001 $2,600.00 $1.30 $2,600.00

20 Rough HVAC 3-03-38001 $4,000.00 $2.00 $4,000.00

21 Prefabricated Fireplace 3-03-3850 $0.00 $0.00 $0.00

22 Roofing 3-04-40001 $2,800.00 $1.40 $2,800.00

23 Masonry 3-04-41001 $3,520.00 $1.76 $3,520.00

24 Windows and Doors 3-04-45001 $6,750.00 $3.38 $6,750.00

25 Insulation 3-04-47001 $2,800.00 $1.40 $2,800.00

26 Exterior Trim 3-04-48001 $4,200.00 $2.10 $4,200.00

27 Exterior Paint 3-04-49001 $2,000.00 $1.00 $2,000.00

28 Drywall 3-05-50001 $2,300.00 $1.15 $2,300.00

29 Flooring 3-05-51001 $3,700.00 $1.85 $3,700.00

30 Interior Trim 3-05-52001 $2,600.00 $1.30 $2,600.00

31 Mirrors and Shower Doors 3-05-5260 $800.00 $0.40 $800.00

32 Ceramic Tile 3-05-53001 $2,400.00 $1.20 $2,400.00

33 Cabinets 3-05-54001 $5,000.00 $2.50 $5,000.00

34 Appliances 3-05-55001 $2,000.00 $1.00 $2,000.00

35 Finish Plumbing 3-05-56001 $3,500.00 $1.75 $3,500.00

36 Finish Electrical 3-05-57001 $2,500.00 $1.25 $2,500.00

37 Finish HVAC 3-05-58001 $7,500.00 $3.75 $7,500.00

38 Interior Painting 3-05-59001 $1,500.00 $0.75 $1,500.00

39 Building Clean-Up 3-06-60001 $500.00 $0.25 $500.00

40 Landscaping 3-06-61001 $2,000.00 $1.00 $2,000.00

41 Exterior Structures 3-06-63001 $4,100.00 $2.05 $4,100.00

42 Elevator 3-06-7000 $0.00 $0.00 $0.00

43 Salaries and Wages 5-01-8000 $0.00 $0.00 $0.00

44 Field Equipment 5-01-8500 $0.00 $0.00 $0.00

45 Insurance, Tax, and Licenses 5-01-9000 $4,500.00 $2.25 $4,500.00

Total Cost $114,820.00 $59.16 $118,320.00
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