
Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

CONTACTS
NAME TYPE NAME ADDRESS PHONE FAX EMAIL

OWNER TULSI NEEL LLC 2345  NEW TAMPA HWY  LAKELAND, FL 
33815

LINKED CASESADDITIONAL SITES

FINANCIAL INFORMATION

DESCRIPTION ACCOUNT QTY AMOUNT PAID PAID DATE RECEIPT # CHECK # METHOD PAID BY CLTD 
BY

CERTIFIED POSTAGE 001-359-000-000-06-
35960 8 $73.92 $0.00

RECORDING COSTS 001-359-000-000-06-
35960 1 $18.75 $0.00

Total Paid for CASE FEES: $92.67 $0.00

ADMIN POSTING 001-359-000-000-06-
35960 1 $2.46 $0.00

Description: Unpermitted Renovations Status: HEARING

Type: BUILDING REGULATIONS Subtype: DANGEROUS STRUCTURE

Opened: 6/3/2026 Closed: Last Action: 8/13/2026 Fllw Up: 7/27/2026

Site Address: 2829 E SILVER SPRINGS BLVD OCALA, FL 34470

Site APN: 28108-000-00 Officer: DALE HOLLINGSWORTH

Details:
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

VIOLATION TYPE USER NAME OBSERVED 
DATE

CORRECTED 
DATE

LOCATION REMARKS NOTES

VIOLATIONS

DESCRIPTION ACCOUNT QTY AMOUNT PAID PAID DATE RECEIPT # CHECK # METHOD PAID BY CLTD 
BY

CERTIFIED MAIL 001-359-000-000-06-
35960 8 $19.68 $0.00

HEARING 001-359-000-000-06-
35960 1 $12.30 $0.00

Total Paid for CHRONOLOGY FEES - ADMINISTRATIVE: $34.44 $0.00

CONTACT 001-359-000-000-06-
35960 1 $4.41 $0.00

FIELD POSTING 001-359-000-000-06-
35960 1 $11.03 $0.00

PREPARE NOTICE 001-359-000-000-06-
35960 1 $11.03 $0.00

STAFF 
RECOMMENDATION

001-359-000-000-06-
35960 1 $22.06 $0.00

Total Paid for CHRONOLOGY FEES - SUPERVISORS: $48.53 $0.00

SUPERVISORS 001-359-000-000-06-
35960 3 $66.18 $0.00

Total Paid for INSPECTION FEES: $66.18 $0.00

TOTALS: $241.82 $0.00
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

Section 82-182. - 
Dangerous 

buildings declared 
nuisance; 

abatement 
required; time 

limits.

DALE 
HOLLINGSWORTH 6/3/2026

Entire Friendship Inn deemed dangerous by the 
Deputy Building Official for unpermitted 

construction including plumbing renovations, 
electrical wiring, framing, and change of use of 

space (storage room to habitable room). 15 units 
already rented after unpermitted renovations.

Obtain Florida licensed contractor(s) and issuance 
of all required renovation permits for work 

previously completed and in progress.

SECTION 34-95 
WEEDS 

ACCUMULATIONS 
OF TRASH OR 

OTHER 
UNSIGHTLY OR 
UNSANITARY 

MATTER

DALE 
HOLLINGSWORTH 6/3/2026 Junk and trash on property. General clean-up 

required.

SECTION 122-1193 
TRAILERS 

COMMERCIAL 
VEHICLE 

PORTABLE 
CONTAINERS

DALE 
HOLLINGSWORTH 6/3/2026

Portable storage container in parking lot.

Container can only be stored on the property 
during the course of active permitted construction. 

Once construction permits are issued, the 
container will be in compliance. When permitted 
construction is complete, the container must be 

removed.
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

INSPECTION TYPE INSPECTOR SCHEDULED 
DATE

COMPLETED 
DATE

RESULT REMARKS NOTES

On this date at approximately 1130 hours, I was in 
the area of the 2800 block of East Silver Springs 

Boulevard (SR 40) when I observed what appeared 
to be construction activity in progress at the 

Friendship Inn.

I stopped and conducted an inquiry of the City of 
Ocala permitting database for the motel property 

located at 2829 E. Silver Springs Boulevard. The 
inquiry revealed no active permits and only three 
permits issued since 2022. Of the three permits 
issued since 2022, two remain expired. Permit 

BLD25-1979 was issued for a re-roof but expired 
after no final inspection was completed, and 

Permit SITE22-0091 was issued for a parking lot re-
stripe but expired in 2023 following a failed final 

inspection.

INSPECTIONS

SECTION 122-51 
BUILDING PERMIT 

REQUIRED

DALE 
HOLLINGSWORTH 6/3/2026

Full motel renovation (26 total units) in progress. 
15 units already completed and actively being 

rented. Unpermitted work previously completed, 
and still in progress includes plumbing renovations, 

electrical wiring, framing, and change of use of 
space with no permit (previous storage room being 
renovated into occupiable room). Manager's suite 

also renovated, including at least 2 exterior 
window change-outs without permits.

Permit SITE22-0091 for parking lot re-stripe expired 
May 2023. Permit was red tagged due to a failed 

inspection and never completed afterwards. 
Contact the company who performed the work for 

re-issuance and final of the permit or hire a new 
contractor to obtain permits for the work.
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

INITIAL RDH 6/3/2026 6/3/2026 COMPLETED

I contacted Deputy Building Official Ben Maxson, 
who responded to the scene and made contact 

with several individuals at the motel. One 
individual identified himself as the property owner, 

Mr. Neel Patel. During our contact in the parking 
lot, unpermitted and exposed electrical work was 
clearly visible within at least one room, including 
new yellow-sheathed wiring. Additionally, what 
appeared to be newly installed vanity sinks were 
clearly visible. Based upon these observations, I 
informed Mr. Patel of the apparent unpermitted 

work violations. Mr. Patel then invited us into 
several rooms to assist him in identifying what 

would be required to properly permit the work and 
achieve compliance.

During the room inspections, extensive 
unpermitted work was observed, including 

plumbing renovations, electrical wiring, framing, a 
change of use of space without a permit (a storage 
room being renovated into a habitable room), and 

at least two newly installed exterior windows 
located at or near the manager's suite. Based upon 

the inspection findings, Deputy Building Official 
Maxson found the entire structure(s) dangerous 
and unsafe for human occupancy. A Dangerous 

Building notice was posted at two locations on the 
property, in addition to two STOP ALL WORK 

postings.

Separately, a significant amount of junk and 
discarded materials was observed throughout the 
property. While much of the material appeared to 
be associated with the unpermitted construction 
activity, it nonetheless requires removal to bring 
the property into compliance with Section 34-95.
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

There was also a portable storage container 
located within the parking lot, which appeared to 
be used for the storage of construction materials 
and/or furniture. While such a container would 
otherwise be permitted as temporary storage in 
conjunction with active construction permits, no 
active permits currently exist. Accordingly, the 
container constitutes a violation of Section 122-

1193.

Mr. Patel stated that he had personally performed 
the majority of the work and had utilized hired 

assistance to complete the remaining work under 
his direction and oversight. Based upon the totality 
of the circumstances, a Code Enforcement case was 

opened and violations will be cited accordingly.

Due to the severity of the violations, including 
concerns for the safety and well-being of the 

public, a Notice of Violation will be prepared and 
served, scheduling the matter for the next 

available hearing in July or August, depending 
upon current scheduling impacts.
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

CHRONOLOGY TYPE STAFF NAME ACTION DATE COMPLETION DATE NOTES

CONTACT DALE HOLLINGSWORTH 6/3/2026 6/3/2026 See initial inspection notes for details regarding this contact.

ADMIN POSTING DALE HOLLINGSWORTH 6/4/2026 6/4/2026 NOVPH

CHRONOLOGY

FOLLOW UP RDH 6/4/2026 6/4/2026 COMPLETED

On this date at approximatley 1215 hours, I 
conducted a follow-up inspection at the Friendship 
Inn, accompanied by Chief Building Official Truman 
Henson. During the inspection, additional photos 
were taken demonstrating some of the electrical 

work previously performed. I also posted and 
photographed the Notice of Violation and Public 

Hearing, which was subsequently retrieved by the 
property owner on site and explained.

All rooms had been vacated by this point, with the 
exception of room 10. Contact was made with that 

individual and the life safety concerns were 
explained, as well as the requirement to vacate. 

The sole male occupant advised he would be gone 
by 4pm today.

Photos from today's inspection have been added to 
the case file.

FOLLOW UP RDH 7/13/2026 7/13/2026 COMPLETED

A review on this date confirmed no permits have 
been applied for; however, contact was received by 
Interim Chief Building Official Ben Maxson advising 
the engineer has been hired and is still working on 

the plans for the renovations. Hearing remains 
scheduled.

CASE WORK JLB 7/27/2026 7/27/2026 COMPLETED SITE26-0117 for the parking lot finaled on 
07/02/2026
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

CERTIFIED MAIL SHANEKA GREENE 6/4/2026 6/4/2026

NOVPH MAILED (3)
9489 0090 0027 6696 9954 97

TULSI NEEL LLC
2345 NEW TAMPA HWY

LAKELAND, FL 33815

9489 0090 0027 6696 9955 03
TULSI NEEL LLC

C/O NEEL D PATEL and
HEENABEN D PATEL

2435 NEW TAMPA HWY
LAKELAND, FL 33815

9489 0090 227 6696 9930 11
JAYANTI Z PATEL & LALI PATEL

as Co-Trustees of the Patel Living Trust;
NANDKUMAR R KARVE & PRITI N KARVAE

as Co-Trustee of the Karve Family Trust; and
HERNSA PRAVIN PATEL
3041 SOUTH PINE AVE

OCALA, FL 34471
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

PREPARE NOTICE DALE HOLLINGSWORTH 6/4/2026 6/4/2026

NOVPH
July 10, 2026 Compliance Date

FRIENDSHIP INN
2829 E SILVER SPRINGS BLVD

OCALA, FL 34470

TULSI NEEL LLC
2345 NEW TAMPA HWY

LAKELAND, FL 33815

TULSI NEEL LLC
C/O NEEL D PATEL and

HEENABEN D PATEL
2435 NEW TAMPA HWY

LAKELAND, FL 33815

JAYANTI Z PATEL & LALI PATEL
as Co-Trustees of the Patel Living Trust;

NANDKUMAR R KARVE & PRITI N KARVAE
as Co-Trustee of the Karve Family Trust; and

HERNSA PRAVIN PATEL
3041 SOUTH PINE AVE

OCALA, FL 34471

FIELD POSTING DALE HOLLINGSWORTH 6/4/2026 6/4/2026 NOVPH

Find that the Respondent(s) violated City Code Sections 34-
95, 82-182, 122-51, and 122-1193 and order the Respondent

(s) to:

1. (a) Clean the property by removing all junk, trash, and 
unsightly or unsanitary items in violation of City Code Section 

34-95 by 4:00 p.m. on Thursday, September 10, 2026. If the 
Respondent(s) fail to comply by 7:00 a.m. on Friday, 
September 11, 2026, a fine of $50.00 per day shall be 

imposed, in addition to any other fines, until the violation has 
been fully abated. The City shall have the authority to enter 

upon the property and take any action necessary to abate the 
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

STAFF RECOMMENDATION JENNIPHER L BULLER 7/24/2026 7/27/2026

violation, including cutting and cleaning the property and 
removing all junk, trash, and unsanitary or unsightly items.

(b) Upon abatement of any violations of Section 34-95 by the 
City, a $100.00 service fee shall be assessed pursuant to 

Section 34-92(c)(2) of the City of Ocala Code of Ordinances.

2. (a) Apply for and obtain all permits required to bring the 
unpermitted renovation of the motel into compliance with 

the current Florida Building Code and, if applicable, the 
National Electrical Code by 4:00 p.m. on Thursday, September 

10, 2026. Once the permits are issued, all work shall be 
completed within ninety (90) days after issuance of the initial 
permits. If the Respondent(s) fail to comply by 7:00 a.m. on 

Friday, September 11, 2026, or if the permits are not 
inspected and finaled by the ninety-first (91st) day after 

issuance of the initial permits, subsection (c) shall apply; or

(b) Apply for and obtain a permit to demolish and remove the 
structure(s), improvements, and their contents by 4:00 p.m. 
on Thursday, September 10, 2026. Once the permit is issued, 
all demolition, removal, cleanup, and disposal of debris shall 

be completed within sixty (60) days after issuance of the 
initial permit. If the Respondent(s) fail to comply by 7:00 a.m. 
on Friday, September 11, 2026, or if the demolition permit is 
obtained but all demolition, removal, cleanup, and disposal 
of debris are not completed by 7:00 a.m. on the sixty-first 

(61st) day after issuance of the initial permit, subsection (c) 
shall apply.

(c) If the Respondent(s) fail to comply with any provision of 
this section within the time allowed for compliance, a fine of 

$250.00 per day shall be imposed, in addition to any other 
fines, until the violation has been fully abated. The City shall 
have the authority to enter upon the property and take any 

action necessary to bring the property into compliance, 
including demolition and removal of the structure(s), 

improvements, and their contents.
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Case Details - No Attachments
City of Ocala

Case Number
CE26-0720

3. Remove all portable storage containers from the property 
by 4:00 p.m. on Thursday, September 10, 2026, unless all 

permits required for the motel renovation have been issued 
and the portable storage containers are lawfully being 

utilized as part of an active construction site in accordance 
with City Code Section 122-1193. If the Respondent(s) fail to 
comply by 7:00 a.m. on Friday, September 11, 2026, a fine of 

$50.00 per day shall be imposed, in addition to any other 
fines, until the violation has been fully abated.

4. Pay the cost of prosecution of $241.82 by Thursday, 
September 10, 2026.

HEARING CODE BOARD SHANEKA GREENE 8/13/2026 NEW BUSINESS
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