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City of Ocala  

Community Redevelopment Agency  
201 SE 3rd Street, Ocala, FL 34471 

 
M E M O R A N D U M  

 
DATE  April 23, 2025 

TO:  East Ocala CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator, 

Growth Management 

RE:  East Ocala CRA Residential Improvement Grant Program Grant Application 

CRA25-0011 

Address: 837 NE 2nd St (Parcels: 2820-044-003)  

Applicant: Jody Talmadge   

Project: This project involves reroofing, repainting, and replacing the HVAC. 

A summary of the work item and quotes received are presented in the attached CRA Project Cost 

Worksheet. 

Findings and Conclusion:   

• The home was built in 1932.  

• The applicant has lived in the home for 18 years and runs a hair salon from the property.  

• The roof has holes, is leaking, and is currently covered with a tarp, leaving it vulnerable to 

heavy rain, weather related damage, and reduced energy efficiency. 

• The HVAC system does not work properly and causes power surges.  

• The exterior paint is chipping, leading to damage in the underlying wood, which now 

requires replacement. The home will be repainted in its current color.  

• The grant will enable these essential improvements to be completed more efficiently, 

preventing further damage to the home. 

• The improvements will increase energy efficiency, provide added weather protection, and 

increase the aesthetic appeal of the home.  

• "1,392 structures, representing approximately 68.4 percent of the structures in the East 

Ocala CRA have issues concerning Quality of Structure.…a concentration of older, poorly 

maintained and deteriorated buildings creates many negative influences in an area including a 
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loss of economic status, a lack of interest in new development, and increased occurrence of 

crime, and decreased revenues for businesses." - The East Ocala Community 

Redevelopment Plan 

• The application meets the requirements and is eligible for grant consideration. 

The Grant Review Committee (GRC) visited the property on April 15, 2025. The home was found 

to be a good candidate for this grant program. There are potential options for future improvements 

that could be supported by the grant including repair of the stairs to the back deck and landscaping. 

Please refer to the images below for highlights of the existing condition. The full application is also 

attached. 

 

Attached - Application, cost estimates, project cost worksheet maps, Tax Roll Property Summary, 

and Marion County Property Appraiser’s Property Report Card.  

 

 



CRA25-0011
837 NE 2nd St

East Ocala

No. Eligible work item High quote Low quote
1 Reroofing 13,255.78$         $12,650.00
2 HVAC 9,990.00$           8,200.00$           
3 Repainting 5,800.00$           5,563.06$           

29,045.78$        26,413.06$         

19,809.80$         

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 
based on 75% match.

Total

Application ID: 
Address: 

CRA subarea:













2820-044-003
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837 NE 2nd St. Before Photos 

 

Figure 1 

 

Figure 2 



837 NE 2nd St. Before Photos 

 

Figure 3 

 

Figure 4 



Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2025 Property Record Card

Real Estate
2820-044-003
GOOGLE Street View
Prime Key: 1220050 MAP IT+ Current as of 4/17/2025

Property Information

TALMADGE JODY
837 NE 2ND ST
OCALA FL 34470-6753

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .29

Situs: 837 NE 2ND ST OCALA

2024 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable
School Taxable

$29,070
$103,095

$2,311
$134,476

$65,032
($40,032)

$25,000
$40,032

Impact
Ex Codes: 01 38 ($69,444)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2024 $29,070 $103,095 $2,311 $134,476 $65,032 $40,032 $25,000
2023 $29,070 $101,431 $2,815 $133,316 $63,138 $38,138 $25,000
2022 $29,070 $78,946 $2,870 $110,886 $61,299 $36,299 $25,000

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
4570/0330 09/2006 07 WARRANTY 2 V-SALES VERIFICATION Q I $130,000
4189/0200 09/2005 31 CERT TL 2 V-SALES VERIFICATION U I $67,700
2109/0968 01/1995 07 WARRANTY 2 V-SALES VERIFICATION Q I $55,000
1637/1678 02/1990 25 PER REP 5 V-OTHER MLSAGENT Q I $28,000
1597/0035 08/1989 71 DTH CER 0 U I $100
1597/0036 10/1985 74 PROBATE 0 U I $100
1277/0175 04/1984 74 PROBATE 0 U I $100

Property Description

SEC 17 TWP 15 RGE 22

4/17/25, 2:29 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1220050&YR=2025&mName=False&mSitus=False 1/3

javascript:TransferOut('Google Street View','https://www.google.com/maps/place/837+NE+2ND+ST+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=2820-044-003
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2820-044-003
https://www.pa.marion.fl.us/CodeHelpFiles/MillHelp.aspx
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2025&pparcel=2820-044-003
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/ExCodeHelp.aspx
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/CodeHelpFiles/SaleHelp.aspx
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4570&page=0330&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4189&page=0200&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2109&page=0968&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1637&page=1678&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1597&page=0035&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1597&page=0036&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1277&page=0175&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


PLAT BOOK E PAGE 004
CALDWELLS ADD OCALA
LOT 3 SUB OF LOT 44

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 60.0 210.0 R3 60.00 FF
Neighborhood 4701 - LYNWOOD PARK REPLAT+
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L30D44R19U14R11U30.L3
DCK02=U10L23D10R23.R3D30
FSP03=D14L11U14R11.
UST04=255.

Building Characteristics

4/17/25, 2:29 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1220050&YR=2025&mName=False&mSitus=False 2/3

https://www.pa.marion.fl.us/LANDHELP.html
https://www.pa.marion.fl.us/CHARHELP.html
https://www.pa.marion.fl.us/CHARHELP.html


Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
5 - 20-24 YRS
4
400 - FAIR
4/24/2020 by 025

Year Built 1932
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture H - HISTORICAL RESIDENCE
Base Perimeter 148

Type IDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0126 - SIDING-NO SHTG 1.22 1934 N 0 % 0 % 1,166 1,423
DCK 0201 - NO EXTERIOR 1.00 1993 N 0 % 0 % 230 230
FSP 0301 - NO EXTERIOR 1.00 1934 N 0 % 0 % 154 154
UST 0430 - WOOD SHINGLES 1.00 1934 N 0 % 0 % 255 255
Section: 1
Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS SHNGL
Heat Meth 1: 20 HEAT PUMP
Heat Meth 2: 00
Foundation: 3 PIER
A/C: Y

Floor Finish: 32 HARDWD ON WOOD
Wall Finish: 20 PLASTER
Heat Fuel 1: 10 ELECTRIC
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: Y
Garbage Disposal: Y
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 364.00 SF 20 1999 3 0.0 0.0
156 PAVING BRICK 250.00 SF 20 1993 3 0.0 0.0
144 PAVING ASPHALT 560.00 SF 5 1970 1 0.0 0.0
UDU UTILITY-UNFINS 168.00 SF 40 2000 2 12.0 14.0

Appraiser Notes

1 FIREPLACE CAPPED
STILT HOME UST UNDER RES STILL UNFINISHED
GAME ROOM IS PERCENTAGED AS PART OF RES. 15X17=255 S.F.
EST.BACK DUE TO DOG

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
OC00923 6/1/1993 - POOL
OC01701 10/1/1992 - BLDG01= RSRA
OC00619 4/1/1990 - BLDG01= A/C & HEAT PUMP
OC01460 8/1/1986 - BLDG01= REROOF

4/17/25, 2:29 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1220050&YR=2025&mName=False&mSitus=False 3/3

https://www.pa.marion.fl.us/MISCHELP.html
https://www.pa.marion.fl.us/NOTEHELP.html
https://www.pa.marion.fl.us/PLANHELP.html
https://crwtrakit.ocalafl.org/etrakit3/Search/permit.aspx


Back to Search Results      

Tax Roll Property Summary Help

Account Number                R2820-044-003 Type REAL ESTATE Request Future E-Bill

Address 837 NE 2ND ST OCALA Status  

Sec/Twn/Rng 17  15  22 Subdivision 4701

Year Roll Account Number Status Date Paid Amount Paid Balance Due  

2010 R 2010 R2820-044-003 PAID 11/2010 970.85 Tax Bill

2011 R 2011 R2820-044-003 PAID 11/2011 623.04 Tax Bill

2012 R 2012 R2820-044-003 PAID 11/2012 483.00 Tax Bill

2013 R 2013 R2820-044-003 PAID 11/2013 457.79 Tax Bill

2014 R 2014 R2820-044-003 PAID 11/2014 446.76 Tax Bill

2015 R 2015 R2820-044-003 PAID 11/2015 484.33 Tax Bill

2016 R 2016 R2820-044-003 PAID 11/2016 479.17 Tax Bill

2017 R 2017 R2820-044-003 PAID 11/2017 480.61 Tax Bill

2018 R 2018 R2820-044-003 PAID 11/2018 480.42 Tax Bill

2019 R 2019 R2820-044-003 PAID 11/2019 493.96 Tax Bill

2020 R 2020 R2820-044-003 PAID 11/2020 497.39 Tax Bill

2021 R 2021 R2820-044-003 PAID 11/2021 850.17 Tax Bill

2022 R 2022 R2820-044-003 PAID 11/2022 659.54 Tax Bill

2023 R 2023 R2820-044-003 PAID 11/2023 802.51 Tax Bill

2024 R 2024 R2820-044-003 PAID 11/2024 809.75 Tax Bill

CURRENT ACCOUNT DETAILS

Account Number 2024               R2820-044-003  Tax Bill

 

 

       Property Description      Owner Information

 
SEC 17 TWP 15 RGE 22 PLAT BOOK E
 PAGE 004 CALDWELLS ADD OCALA LO
T 3 SUB OF LOT 44

TALMADGE JODY
837 NE 2ND ST
OCALA FL 34470-6753

       Current Values and Exemptions      Taxes and Fees Levied

 

MARKET VALU    134,476
ASSESSMENT      65,032
TAXABLE         25,000
EXCD01          25,000
EXCD38          15,032

TAXES                             530.29
SP. ASMT                          313.20

NOV 30 2024   DEC 31 2024   JAN 31 2025   FEB 28 2025   MAR 31 2025   PastDue Apr 1

    809.75        818.19        826.62        835.06        843.49        868.79

Post Date            Receipt #    Pmt Type   Status           Disc     Interest         Total

12/06/2024 197 2024 0007477.0000 Full     Pmt Posted        $33.74-      $.00         $809.75

Links of Interest

4/17/25, 2:29 PM Property Tax - Tax Roll Property Summary

https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=&Owner=TALMADGE+… 1/2

https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2820-044-003&lastsearch=1
javascript:openHelp('help/property/propertydetails_help.htm')
https://www.mariontax.com/itm/EBillAddItem.aspx?Acctno=R2820-044-003
http://www.google.com/search?q=837%20NE%202ND%20ST%20OCALA
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2010&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2010&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2011&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2011&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2012&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2012&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2013&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2013&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2014&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2014&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2015&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2015&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2016&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2016&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2017&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2017&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2018&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2018&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2019&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2019&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2020&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2020&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2021&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2021&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2022&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2022&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2023&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2023&Acctbtyear=
https://www.mariontax.com/itm/PropertyDetails.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=&Owner=TALMADGE+JODY&Page=2
https://www.mariontax.com/itm/PropertyAcctBill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=
https://www.mariontax.com/itm/PropertyAcctbill.aspx?Acctno=+++++++++++++++R2820-044-003&Acctyear=2024&Acctbtyear=
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LINK TO PROPERTY APPRAISER WEB
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Shardell’s Elite Painting 
We get it done right!  PROPOSAL 
(305) 772-3684  
Falconmaeco@gmail.com 

Date: 4/18/2025 

To: 
Jody Talmadge  
837 Northeast 2nd Street 
Ocala, Fl 34420 
Customer ID No. 0549  
 

 

Two year written guarantee of quality. 
  

$2,000,000 Liablity Insurance Coverage 
 
 

Let us make you smile when you 
arrive at your residence!  

 

 

Salesperson  Job  Payment terms  Due date  
Lloyd Rawls  Owner  Due on receipt  TBD  

 

Qty  Description  Unit price  Line total  

1  Minor Wood Repair 1.00  1.00 

1 Prime New Wood Shaker Shingles 180.00 180.00 

2 Level 1 Easy Boxing (Soffit & Eaves) 165.00 330.00 

2 Siding (Aluminum, Hardy Board, Masonite & Vinyl) 2,400.00 4,800.00 

2 Shutter Large – Standard 4.00 8.00 

2 Doors 1-4 Panel Exterior 5.00 10.00 

2 Door 5-8 Panel Exterior 4.00 8.00 

2 Porch Ceiling 150.00 300.00 

2 Railings including spindles 30.00 60.00 

2 Band Board 30.00 60.00 

2 2d- Window Casing Simple Exterior 20.00 40.00 

1 Pressure Wash 1.00 1.00 

1 Set up/Prep/Clean Up 2.00 2.00 

    



    

 Subtotal  5,800.00  

 Sales Tax  0.00  

 Total  5,800.00  

 
 
 
 

 

Quotation prepared by:  Shardell’s Elite Painting 
 
This is a quotation on the goods named, subject to the conditions noted below: All sales final, payment due upon receipt. 
 
To accept this quotation, sign here and return: ____________________________________________________ 

Thank you for your business!  

 



You accepted an estimate from

Golden Hands A/C and Heat llc
Estimate accepted April 18, 2025

We look forward to working with you.

Customer

Jody Talmadge

Luluramone78@gmail.com

+1 (352) 497-8627

837 NE 2nd st

Ocala, Florida 34470

Estimate #000319

April 18, 2025

Hide full details

Quote to replace

3.5 ton carrier heat pump package unit $6,200.00

Price is for equipment only

3.5 ton Carrier heat pump R454B pack unit

Package unit system installation labor and ductwork upsize only $2,000.00

Labor and materials to install a 5 ton package unit and upsize ductwork.

Golden hands AC and heat LLC will honor an unlimited lifetime labor warranty.

Subtotal $8,200.00



Total $8,200.00

Golden Hands A/C and Heat llc

goldenhandsacandheat@gmail.com

+1 (904) 887-7147

© 2025 Block, Inc.

All rights reserved.

Square Privacy Policy | Security | Cookie preferences

Could not connect to the reCAPTCHA service. Please check your internet connection and reload to get a reCAPTCHA challenge.

mailto:goldenhandsacandheat@gmail.com
https://app.squareup.com/us/en/legal/general/privacy
https://app.squareup.com/us/en/security
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provided by the City of Ocala should be considered a generalized spatial representation which may be subject to revisions.  The feature boundaries are not to be used to
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. 
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