
Meeting Information

Location
Ocala City Hall
110 SE Watula Avenue
Second Floor - Council Chambers
Ocala, Florida

https://ocalafl.gov/meetings

Time
3:45 PM

Board Members
Barry Mansfield, Chairperson
Kristen Dreyer, Vice Chair
Ire Bethea Sr.
James P. Hilty Sr.
Jay A. Musleh

Mayor
Ben Marciano

City Manager
Peter Lee

Mission Statement

The City of Ocala provides fiscally 
responsible services consistent with the 

community's current and future 
expectations.

Community Redevelopment Area 
Agency Board's 

Strategic Priorities

Priority 1: Economic hub
Priority 2: Fiscally sustainable
Priority 3: Engaged workforce
Priority 4: Operational excellence
Priority 5: Quality of place

WELCOME!
Citizens are encouraged to participate in City of Ocala 
meetings. Speakers wishing to provide public comments to the 
City Council should complete a written public comment form 
and shall submit said form to the City Clerk prior to the meeting 
being called to order. Unless otherwise permitted, no person 
shall be permitted to provide public comments to City Council 
if they have not completed and submitted a public comment 
card prior to the meeting being called to order. Speakers will be 
limited to 3 (three) minutes. Additional time may be granted by 
the Council President. When recognized, state name and 
address. Citizen groups are asked to name a spokesperson.

The City of Ocala encourages civility in public discourse and 
requests that speakers limit their comments to specific motions 
and direct their comments to the Council. Cell phones should be 
turned off or set to vibrate.

The order of agenda items may be changed if deemed 
appropriate by City Council.

Citizens are encouraged to provide comments in writing to the 
City Clerk before meetings for inclusion into the
public record. Citizens may also provide input to council 
members via office visits, phone calls, letters and e-mail that 
will become public record. In some instances, i.e., Quasi- 
Judicial Hearings, these particular contacts may be prohibited.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

ADA COMPLIANCE
If reasonable accommodations are needed for you to participate 
in this meeting, please call the City Manager’s Office at 
352-629-8401 at least 48 hours in advance so arrangements can 
be made.

Ocala Community Redevelopment Area Agency 
Board Agenda -  Revised
Tuesday, July 16, 2024
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Community Redevelopment Area 
Agency Board

Agenda - Revised July 16, 2024

Revised 7/11/24: Item 5a pulled.

1. Call To Order

2. Roll Call

3. Public Notice

4. Minutes Approval

a. June 18, 2024 Minutes

5. Agenda Items

a. Item pulled

b. Approve the East Ocala Community Redevelopment Area Residential 
Improvement Grant for property located at 937 NE Third Street in the 
amount of $12,375 (CRA24-45727)

Presentation By: Roberto Ellis 

c. Approve the East Ocala Community Redevelopment Area Residential 
Improvement Grant for property located at 325 NE 11th Avenue in the 
amount of $6,000 (CRA24-45724)

Presentation By: Roberto Ellis 

d. Approve the East Ocala Community Redevelopment Area Residential 
Improvement Grant for property located at 932 NE Seventh Street in 
the amount of $17,673 (CRA24-45726)

Presentation By: Roberto Ellis 

e. Approve a Downtown Commercial Building Improvement Grant in the 
amount of $14,977 for property located at 606 SE Third Avenue 
(CRA24-45723)

Presentation By: Roberto Ellis 

6. Public Comments

7. Adjournment
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1753 Agenda Item #: a.

Submitted By: Pamela Omichinski

Presentation By: Angel Jacobs

Department: City Clerk

STAFF RECOMMENDATION (Motion Ready):
June 18, 2024 Minutes

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence, .

PROOF OF PUBLICATION:
n/a

Ocala Printed on 7/10/2024Page 1 of 1
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110 SE Watula Avenue
Ocala, FL 34471

www.ocalafl.gov

Ocala
Community Redevelopment Area 

Agency Board

Minutes

3:45 PMTuesday, June 18, 2024

1. Call To Order

2. Roll Call

Mayor Ben Marciano
Vice Chair Kristen M. Dreyer
Ire J. Bethea Sr
James P. Hilty Sr
Jay A. Musleh
Chairperson Barry Mansfield

Present

Municipal Officers/Others Present: The meeting was also attended by City Manager Peter Lee, 
City Attorney William Sexton, City Clerk Angel Jacobs, Deputy City Clerk Pamela Omichinski, 
Fire Chief Clint Welborn, Police Chief Michael Balken, Internal Auditor Randall Bridgeman, 
City Projects Director Tye Chighizola,  Planning Director Aubrey Hale, Budget Director Tammi 
Haslam, City Engineer & Director of Water Resources Sean Lanier, Chief Financial Officer 
Janice Mitchell, Director of Public Works Darren Park, Director of Electric Utility Doug 
Peebles, Director of Ocala Fiber Network Mel Poole,  Strategic & Legislative Affairs 
Administrator Jeannine Robbins, Procurement & Contracting Officer Daphne Robinson, Growth 
Management Director Jeff Shrum, Chief of Staff Chris Watt, Ocala Police Dept Representative, 
IT Representative, The Press and other interested parties.

3. Public Notice

Public Notice for the June 18, 2024 Community Redevelopment Area Agency Board Meeting was 
posted on June 11, 2024

4. Minutes Approval

a. April 16, 2024 Community Redevelopment Area Agency Board meeting minutes

RESULT: APPROVED

MOVER: Jay A. Musleh

SECONDER: Ire J. Bethea Sr

Dreyer, Bethea Sr, Hilty Sr, Musleh, and MansfieldAYE:

5. Agenda Items

a. Approve a quit-claim deed from the City to the property owner at 1516 NW First Avenue 
to cure a building encroachment issue

Director of Planning Aubrey Hale discussed an application for a quit-claim deed to cure 
a building encroachment issue. The property is located at 1516 NW 1st Avenue; staff 
recommends approval.

Page 1 of 3
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Community Redevelopment Area Agency Board Minutes June 18, 2024

There being no further discussion the motion carried by roll call vote.
RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Hilty Sr, Musleh, and MansfieldAYE:

b. Approve Ocala Community Redevelopment Agency Fiscal Year 2022-23 annual report, 
financial statements and independent audit report

Director of Planning Aubrey Hale discussed reports for the Ocala Community 
Redevelopment Agency; staff recommends approval.

There being no further discussion the motion carried by roll call vote.
RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Hilty Sr, Musleh, and MansfieldAYE:

c. Approve a New Construction Incentive Program grant (CRA24-45676) to Eunus 
Enterprises, LLC for the construction of a 16-unit residential development in the West 
Ocala Community Redevelopment Agency subarea in the amount of $165,000

Motion amended: Approve a New Construction Incentive Program grant 
(CRA24-45676) to Eunus Enterprises, LLC for the construction of a 16-unit residential 
development in the West Ocala Community Redevelopment Agency subarea in the 
amount of $165,000 including a 20-year affordability component

Director of Planning Aubrey Hale discussed a grant application for Eunus Enterprises, 
LLC. The grant funds will be allocated towards the construction of a sixteen-unit 
residential development project. The requested grant amount is $165,000; staff 
recommends approval.

Pro Tem Dreyer questioned the timeframe for the affordability component. She 
recommends adding a 20-year time frame for affordability units.

Mr. Hale noted the grant requires the applicant to comply with reporting requirements. 

Council agreed to modify the motion to include the 20-year affordable component. 

There being no further discussion the motion carried by roll call vote.
RESULT: APPROVED

MOVER: James P. Hilty Sr

SECONDER: Ire J. Bethea Sr

Dreyer, Bethea Sr, Hilty Sr, Musleh, and MansfieldAYE:

d. Approve the West Ocala Community Redevelopment Area Residential Improvement 
Grant (CRA24-45674) for property located at 1338 NW 14th Ave in an amount not to 

Page 2 of 3
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Community Redevelopment Area Agency Board Minutes June 18, 2024

exceed $14,411

Director of Planning Aubrey Hale discussed a grant application for the property located 
at 1338 NW 14th Avenue. The grant funds will be allocated towards a roof replacement. 
The requested grant amount is $14,411; staff recommends approval.

There being no further discussion the motion carried by roll call vote.
RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Hilty Sr, Musleh, and MansfieldAYE:

6. Public Comments

7. Adjournment

Adjourned at 3:54 pm

Minutes

_______________________________           ________________________________
Barry Mansfield                                   Angel B. Jacobs
Chairperson                                   City Clerk

Page 3 of 3
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1720 Agenda Item #: b.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready): ..title

Approve the East Ocala Community Redevelopment Area Residential Improvement Grant for property located
at 937 NE Third Street in the amount of $12,375 (CRA24-45727)

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The intent of the East Ocala Community Redevelopment Area (CRA) Residential
Improvement Grant program is to encourage homeowners to make interior and exterior improvements to
buildings, while adding value within the CRA and reversing deteriorating trends in the area. In March 2024, the
program was revised to include several categories for home improvement. Per the grant guidelines, reroofing is
listed as eligible work that can be reimbursed through the program. The maximum grant that can be awarded
annually is $20,000 and the required applicant match is 25 percent of the project costs.

FINDINGS AND CONCLUSIONS: The application was reviewed and processed in accordance with the
grant program guidelines and evaluation criteria. The East Ocala Grant Review Committee visited the site on
June 20, 2024, and recommended approval of the request. The East Ocala CRA Advisory Committee
recommended approval on June 26, 2024. Additional information relating to the grant request is included in the
application packet.  Staff recommends approval of the grant.

Table 1 - Grant request summary

Grant Project # CRA24-45727

Address 937 NE Third St.

Owner/Applicant David Ross

Low Quote $16,500

Grant Amount $12,375 (Maximum)

Ocala Printed on 7/10/2024Page 1 of 2
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Grant Project # CRA24-45727

Address 937 NE Third St.

Owner/Applicant David Ross

Low Quote $16,500

Grant Amount $12,375 (Maximum)

FISCAL IMPACT: There is adequate funding for the grant request being considered. Currently, there is a
balance of $365,642 in the East Ocala CRA grant account (620-016-559-559-55-82010).

PROCUREMENT REVIEW: N/A

LEGAL REVIEW:  N/A

ALTERNATIVE:

· Approve with changes

· Table

· Deny

Ocala Printed on 7/10/2024Page 2 of 2
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City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 26, 2024 

TO: East Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE: East Ocala Residential Improvement Grant   

The purpose of the East Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements, addressing 

trends of deterioration in some neighborhoods while adding value to the CRA. We have three 

applications being presented for consideration; please refer to Table 1 for a summary of these 

applications. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held on June 20, 2024. Staff recommends approval of all three grant requests. 

Table 1- Application Summary 

Application ID Address Scope Low 
Bid(s) 

Grant Award (75%) 
(Recommendation) 

CRA24-45727 937 NE 3rd St. Reroofing $16,500 $12,375 

CRA24-45724 325 NE 11th Ave Repainting $8,000 $6,000 

CRA24-45726 932 NE 7th St Replacement of windows 
and  repainting of knee 
wall.  

$23,564 $17,673 

Total $36,048 

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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937 NE 3rd St.  
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Revised 
March 2024 
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  
Revised March 2024          

Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the East 
Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to City 
require City Council approval. 

Eligible applicant Property owner  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures for the 
construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  
5. Fencing (sides and rear)  
6. Reroofing  
7. Weatherization 
8. New construction 

 
Maximum Grant $20,000 (Reimbursement)  
Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 
must be at least $26,666.  
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1721 Agenda Item #: c.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready): ..title

Approve the East Ocala Community Redevelopment Area Residential Improvement Grant for property located
at 325 NE 11th Avenue in the amount of $6,000 (CRA24-45724)

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The intent of the East Ocala Community Redevelopment Area (CRA) Residential
Improvement Grant program is to encourage homeowners to make interior and exterior improvements to
buildings, while adding value within the CRA and reversing deteriorating trends in the area. In March 2024, the
program was revised to include several categories for home improvement. Per the grant guidelines, exterior
repainting is listed as an eligible improvement that can be reimbursed through the program. The maximum
grant that can be awarded annually is $20,000 and the required applicant match is 25 percent of the project
costs.

FINDINGS AND CONCLUSIONS: The application underwent review in accordance with the grant program
guidelines and evaluation criteria. On June 20, 2024, the East Ocala Grant Review Committee visited the site
and recommended approval of the request. On June 26, 2024, the East Ocala CRA Advisory Committee
recommended approval.

The property features two buildings, each currently painted in different colors. The proposed project aims to
unify the appearance of both buildings with colors approved by the Advisory Committee. The grant amount is
based on the lower quote received for each work item. For additional details, including photos of the existing
condition, quotes, proposed colors, and the completed application, please refer to the attached application
packet. Staff recommends approval of the grant.

Ocala Printed on 7/10/2024Page 1 of 2
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Table 1 - Grant request summary

Grant Project # CRA24-45724

Address 325 NE 11th Avenue

Owner/Applicant Mary Guilfoil

Low Quote $8000

Grant Amount $6000 (Maximum)

FISCAL IMPACT: There is adequate funding for the grant request being considered. Currently, there is a
balance of $365,642 in the East Ocala CRA grant account (620-016-559-559-55-82010).

PROCUREMENT REVIEW: N/A

LEGAL REVIEW:  N/A

ALTERNATIVE:

· Approve with changes

· Table

· Deny
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Revised 
March 2024 
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  
Revised March 2024          

Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the East 
Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to City 
require City Council approval. 

Eligible applicant Property owner  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures for the 
construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  
5. Fencing (sides and rear)  
6. Reroofing  
7. Weatherization 
8. New construction 

 
Maximum Grant $20,000 (Reimbursement)  
Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 
must be at least $26,666.  
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City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 26, 2024 

TO: East Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE: East Ocala Residential Improvement Grant   

The purpose of the East Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements, addressing 

trends of deterioration in some neighborhoods while adding value to the CRA. We have three 

applications being presented for consideration; please refer to Table 1 for a summary of these 

applications. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held on June 20, 2024. Staff recommends approval of all three grant requests. 

Table 1- Application Summary 

Application ID Address Scope Low 
Bid(s) 

Grant Award (75%) 
(Recommendation) 

CRA24-45727 937 NE 3rd St. Reroofing $16,500 $12,375 

CRA24-45724 325 NE 11th Ave Repainting $8,000 $6,000 

CRA24-45726 932 NE 7th St Replacement of windows 
and  repainting of knee 
wall.  

$23,564 $17,673 

Total $36,048 

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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CRA24-45724 - Mary Guilfoil

Eligible Costs

No Information Entered

Estimated cost of Paint Paint
plus
labor
and
materials
(from
quote)

$8,000.00

Sub Total $8,000.00

No Information Entered

Estimated cost of windows $0.00

Estimated cost of doors $0.00

Other $0.00

Sub Total $0.00

No Information Entered

Estimated cost of demoliton and cleanup $0.00

Sub Total $0.00

No Information Entered

Estimated cost of landscaping $0.00

Exterior Painting

Repair/repalcement of exterior windows and/or doors

Demolition

New landscaping (only include areas visible from the street/sidewalk)
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Sub Total $0.00

No Information Entered

Estimated cost of fencing $0.00

Sub Total $0.00

No Information Entered

Estimated cost of reroofing $0.00

Sub Total $0.00

No Information Entered

Estimated cost of HVAC $0.00

Estimated cost of insulation improvements $0.00

Other $0.00

Sub Total $0.00

Should not include building permit and impact fees.

Estimated cost of new construction. $0.00

Sub Total $0.00

Financial Details

Fund Request Reimbursement

Fencing (sides and rear only)

Reroofing

Weatherization (HVAC and Insulation)

New Construction

Fund Request

32



Eligible Costs Total $8,000.00

Total Estimated Project Cost $8,000.00

Total Funding Amount Requested $6,000.00

Up Front Funding Amount Requested Not Specified

Pay Go Funding Amount Requested Not Specified

<p>Indicate how you intend to fund the project.</p><p><br></p><p><strong>Note -
</strong>Applicant will cover all upfront costs; the incentive will be provided as a reimbursement
after project completion. </p>

Grants $6,000.00

Personal Savings $2,000.00

Loan / Credit Card

Other

Sub Total $8,000.00

Funding Source - Indicate how you intend to fund the project. Note - Applicant will cover
all upfront costs; the incentive will be provided as a reimbursement after project
completion.

Additional Notes / Comments
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325 NE 11th Ave 
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325 NE 11th Ave Paint Schedule 
 
Location Manufacturer 

(Type of Paint) 
Color 

Main stucco exterior 
of building 

Sherwin Williams 
Rejuvenate 

Cream and 
Sugar 

Window Trim and 
lattice 

Sherwin Williams 
Rejuvenate 

Iron Ore 

Exterior Door Sherwin Williams 
Rejuvenate 

Queen Anne 
Lilac 

Garage Door Trim Sherwin Williams 
Rejuvenate 

Queen Anne 
Lilac 

Concrete Patio Sherwin Williams (anti 
slip paint) 

Queen Anne 
Lilac 

Concrete Patio trim 
and Pillars 

Sherwin Williams 
Rejuvenate 

Iron Ore 

Stairs Sherwin Williams (anti 
slip paint) 

Iron Ore 

Garage Door Sherwin Williams 
Rejuvenate 

Iron Ore  
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Estimate No: 407

Date: 03/12/2024

Estimate

For: Mary Guilfoil

marylace.guilfoil@gmail.com

1104 NE 4 St., Ocala, FL 34470

Description Quantity Rate Amount

-Pressure washing, 

- Repair all Soffit, Shakes Siding,

Windows Trim.

-2 Coats of Sherwin Willians Paint

-Spray, Brush and Role application

Methods.

-Application Areas:

Soffit,

Shake Sidings (Stain wood

Products) Back Porches Ceilings and Walls, Front and back Door,

Windows Trim.

-Colors TBD

-Price includes Paint and Materials!

1 $4,800.00 $4,800.00 

Subtotal $4,800.00

Total $4,800.00

Total $4,800.00

 

Canales Painting
1819 SE 31st Ln

Ocala, FL, 34471

GeraldoHernandez2@gmail.com

(352) 396-1534

1 / 2
42



  
 

 
 
 
 
 
 
 

CUSTOMER:                                                              JOB SITE  
Mary Guilfoil 
1104 NE 4th St 
Ocala, Fl  34470 
Marylace.guilfoil@gmail.com         
 
 
Pressure was main house and guest house. 
 
Main House: 
Prime shaker wood and apply 1 coat primer and 2 coats of Rejuvenate that is designed to restore 
historical houses. 
All windows trims, poles and facia must be scraped and puttied. 
Tape off all screens and paint screen trim. 
Repair gutters and down spouts. 
All Sherwin Products will be used. 
 
See attached terms and conditions. 
 
In lieu of wet signature(s), customer agrees that verbal approval is acceptable and commencement 
of work indicates a Notice to Proceed.   
 
                                                                    TOTAL                $4500 
  

TERMS: Pay upon completion. 
 

 ________________________________ 
 CUSTOMER SIGNATURE 
 
 _______________________________ 
         DATE 
 
 
 

A 1.5% late fee will be charged for all overdue invoices, beginning 10 days after due date 
 

For office use only:  
 
Date of completion:   
 
Amount Paid:   

 
INVOICE   
 
BID #  M Guilfoil- Ext Main 
DATE:  3/8/24 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1723 Agenda Item #: d.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready): ..title

Approve the East Ocala Community Redevelopment Area Residential Improvement Grant for property located
at 932 NE Seventh Street in the amount of $17,673 (CRA24-45726)

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The intent of the East Ocala Community Redevelopment Area (CRA) Residential
Improvement Grant program is to encourage homeowners to make interior and exterior improvements to
buildings, while adding value within the CRA and reversing deteriorating trends in the area. In March 2024, the
program was revised to include several categories for home improvement. Per the grant guidelines, exterior
repainting and replacement of windows are listed as eligible improvements that can be reimbursed through the
program. The maximum grant that can be awarded annually is $20,000 and the required applicant match is 25
percent of the project costs.

FINDINGS AND CONCLUSIONS: The application underwent review in accordance with the grant program
guidelines and evaluation criteria. On June 20, 2024, the East Ocala Grant Review Committee visited the site
and recommended approval of the request. Subsequently, on June 26, 2024, the East Ocala CRA Advisory
Committee also recommended approval.

All the windows in the home will be replaced. Several of the existing windows are old and inoperable, resulting
in poor insulation. Additionally, the knee wall will be repainted to complement the building’s color scheme. The
windows will account for approximately 90 percent of the project costs. For additional details, including
photos of the existing condition, quotes, proposed colors, and the completed application, please refer to the
attached application packet. Staff recommends approval of the grant.
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Table 1 - Grant request summary

Grant Project # CRA24-45726

Address 932 NE Seventh St

Owner/Applicant Kaycie Hartley

Low Quote $23,564

Grant Amount $17,673 (Maximum)

FISCAL IMPACT: There is adequate funding for the grant request being considered. Currently, there is a
balance of $365,642 in the East Ocala CRA grant account (620-016-559-559-55-82010).

PROCUREMENT REVIEW: N/A

LEGAL REVIEW:  N/A

ALTERNATIVE:

· Approve with changes

· Table

· Deny
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Page | 1 

City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 26, 2024 

TO: East Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE: East Ocala Residential Improvement Grant   

The purpose of the East Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements, addressing 

trends of deterioration in some neighborhoods while adding value to the CRA. We have three 

applications being presented for consideration; please refer to Table 1 for a summary of these 

applications. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held on June 20, 2024. Staff recommends approval of all three grant requests. 

Table 1- Application Summary 

Application ID Address Scope Low 
Bid(s) 

Grant Award (75%) 
(Recommendation) 

CRA24-45727 937 NE 3rd St. Reroofing $16,500 $12,375 

CRA24-45724 325 NE 11th Ave Repainting $8,000 $6,000 

CRA24-45726 932 NE 7th St Replacement of windows 
and repainting 
of knee wall. 

$23,564 $17,673 

Total $36,048 

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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CUSTOMER:                                                            JOB SITE ADDRESS    
Kaycie Hartley 
932 NE 7th St 
Ocala, FL 34470 
KaycieLouise@gmail.com 
 
 
Pressure wash and paint the block wall outside the home, including the 
small porch and steps, with 2 coats of masonry paint, to match the house. 
 
 
Note regarding exterior:  Customer shall move all personal items, vehicles, etc far away enough 
from the work area to prevent any overspray damage for which Shamrock Painting will not be 
responsible.  In addition, customer shall cover all shrubs and ensure overgrowth is pulled back far 
enough away from the building to ensure adequate space for painters and equipment.  Shamrock 
Painting will not be responsible for any damages to shrubs. 
 
All Sherwin Williams products will be used, unless otherwise specified. 
 
 
Parties agree that electronic submittals and responses constitute an offer and acceptance, in lieu of wet signatures. 

                                                                                      
                                                                          TOTAL       $2500.00 
 
TERMS:  Due Now 
 

 ________________________________ 
 CUSTOMER SIGNATURE 
 
 _______________________________ 
         DATE 
 
 
 

A 1.5% late fee will be charged for all overdue invoices, beginning 10 days after due date 
 

For office use only:  
 
Date of completion:   
 
Amount Paid:   

 
INVOICE:   
 

BID #  Hartley wall 
DATE:  05/07/24 
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Ryan McCann Painting LLC  
15 Pecan Run Ln 
Ocala, FL  34472 

352-653-4013 
 
Date:  
May 21, 2024 
 
Proposal submitted to:  
Kaycie & James Hartley                                             
932 NE 7th St 
Ocala, FL 34470  
(352) 816-4161   
 
Job Description: Exterior painting   
 

1. Pressure wash and prep exterior knee walls, walkway, and garage floor. 
2. Paint knee walls, window trim, walkway, and garage floor. 

 
Total: $1,500.00 

 
I will furnish material and labor in accordance with the above specifications for the sum of: 
 
AS STATED ABOVE    
 
PAYMENT TO BE MADE AS FOLLOWS: 50% down and remaining balance due upon completion     
 
Notice to owner:  Under the mechanics law, any contractor, subcontractor, laborer, material man 
or other person who helps to improve your property and is not paid for his labor, services or 
materials, has a right to enforce his claim against your property. 
 
Authorized Signature:  Ryan McCann    
 
This proposal may be withdrawn by us if not accepted within 30 days. 
 
Signature:        Date of acceptance:                                                            
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Quote Date: 12/14/2022

Quote Name:

Quote Not Ordered

4510919Quote Number:

Order Date:

PO Number:

ONE TIME 2022

KAYCIE HARTLEY

Project Name:Customer Name:

Address:

Phone:

Fax:

Customer Information: Comments:

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1630 3 Lite Slider - XOX - CustomCustom

*** PRODUCT ***
Row 1 1630 3 Lite Slider - XOX - 1 Units - 102W x 59.75H
*** DIMENSIONS ***
102W x 59.75H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1630::TripleSlider, U-Factor::0.28, SHGC::0.22, VT::0.43
*** Performance ***
Series 1630::TripleSlider, Calculated Positive DP Rating::25.06,
Calculated Negative DP Rating::25.06, DP Rule ID::1630 SLIDER3,
Rating Type::DesignPressure, Performance Grade::LC-PG25, Water
Rating::3.76, FL ID::21638

102" X 59.75"Unit Size:

103.75" X 60.75"RO Size:

1Quantity:

Line Item:

Extended Price:

$1,286.80Unit Price:

$1,286.80

100-1 LIVING ROOM

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1620 Picture Window - Fixed - CustomCustom

*** PRODUCT ***
Row 1 1620 Picture Window - Fixed - 1 Units - 67W x 59.75H
*** DIMENSIONS ***
67W x 59.75H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1620::DirectSet, U-Factor::0.26, SHGC::0.23, VT::0.46
*** Performance ***
Series 1620::DirectSet, Calculated Positive DP Rating::-1, Calculated
Negative DP Rating::-1, DP Rule ID::1620 PW, Rating
Type::DesignPressure, Performance Grade::, Water Rating::, FL ID::,
STC Rating::27

67" X 59.75"Unit Size:

68.75" X 60.75"RO Size:

1Quantity:

Line Item:

Extended Price:

$610.13Unit Price:

$610.13

200-1 LIVING ROOM

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1620 Picture Window - Fixed - CustomCustom

*** PRODUCT ***
Row 1 1620 Picture Window - Fixed - 1 Units - 32W x 59.75H
*** DIMENSIONS ***
32W x 59.75H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1620::DirectSet, U-Factor::0.26, SHGC::0.23, VT::0.46
*** Performance ***
Series 1620::DirectSet, Calculated Positive DP Rating::40.1,
Calculated Negative DP Rating::40.1, DP Rule ID::1620 PW, Rating
Type::DesignPressure, Performance Grade::LC-PG30*, Water
Rating::4.60, FL ID::21639, STC Rating::27

32" X 59.75"Unit Size:

33.75" X 60.75"RO Size:

1Quantity:

Line Item:

Extended Price:

$496.37Unit Price:

$496.37

300-1 PLAY ROOM

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

9770 Casement - Left - CustomCustom

*** PRODUCT ***
Row 1 9770 Casement - Left - 1 Units - 35.5W x 35.5H
*** DIMENSIONS ***
35.5W x 35.5H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Order by Package, Exterior Color -
White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Extruded Full, Screen Mesh Type - Clarity, Screens Packed
Separately - Yes
*** HARDWARE ***
Multi-Point w/ Foldable
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 9770::Casement, U-Factor::0.26, SHGC::0.18, VT::0.35
*** Performance ***
Series 9770::Casement, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::9770 CASE,
Rating Type::DesignPressure, Performance Grade::LC-PG50, Water
Rating::7.52, FL ID::15350, STC Rating::28, OITC Data::23

35.5" X 35.5"Unit Size:

37.25" X 36.5"RO Size:

1Quantity:

Line Item:

Extended Price:

$691.89Unit Price:

$691.89

400-1 KITCHEN

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

9770 Casement - Right - CustomCustom

*** PRODUCT ***
Row 1 9770 Casement - Right - 1 Units - 35.5W x 35.5H
*** DIMENSIONS ***
35.5W x 35.5H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Order by Package, Exterior Color -
White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Extruded Full, Screen Mesh Type - Clarity, Screens Packed
Separately - Yes
*** HARDWARE ***
Multi-Point w/ Foldable
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 9770::Casement, U-Factor::0.26, SHGC::0.18, VT::0.35
*** Performance ***
Series 9770::Casement, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::9770 CASE,
Rating Type::DesignPressure, Performance Grade::LC-PG50, Water
Rating::7.52, FL ID::15350, STC Rating::28, OITC Data::23

35.5" X 35.5"Unit Size:

37.25" X 36.5"RO Size:

1Quantity:

Line Item:

Extended Price:

$691.89Unit Price:

$691.89

500-1 KITCHEN

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1630 2 Lite Single Slider - XO - CustomCustom

*** PRODUCT ***
Row 1 1630 2 Lite Single Slider - XO - 1 Units - 51.75W x 49.5H
*** DIMENSIONS ***
51.75W x 49.5H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1630::SingleSlider, U-Factor::0.28, SHGC::0.22, VT::0.43
*** Performance ***
Series 1630::SingleSlider, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::1630 SLIDER2,
Rating Type::DesignPressure, Performance Grade::LC-PG50, Water
Rating::7.52, FL ID::21638, STC Rating::28, OITC Data::23

51.75" X 49.5"Unit Size:

53.5" X 50.5"RO Size:

2Quantity:

Line Item:

Extended Price:

$672.02Unit Price:

$1,344.04

600-1 KITCHEN

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1630 2 Lite Single Slider - XO - CustomCustom

*** PRODUCT ***
Row 1 1630 2 Lite Single Slider - XO - 1 Units - 72W x 35.75H
*** DIMENSIONS ***
72W x 35.75H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1630::SingleSlider, U-Factor::0.28, SHGC::0.22, VT::0.43
*** Performance ***
Series 1630::SingleSlider, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::1630 SLIDER2,
Rating Type::DesignPressure, Performance Grade::LC-PG50, Water
Rating::7.52, FL ID::21638, STC Rating::28, OITC Data::23

72" X 35.75"Unit Size:

73.75" X 36.75"RO Size:

1Quantity:

Line Item:

Extended Price:

$660.13Unit Price:

$660.13

700-1

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1630 3 Lite Slider - XOX - CustomCustom

*** PRODUCT ***
Row 1 1630 3 Lite Slider - XOX - 1 Units - 95.5W x 37.25H
*** DIMENSIONS ***
95.5W x 37.25H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1630::TripleSlider, U-Factor::0.28, SHGC::0.22, VT::0.43
*** Performance ***
Series 1630::TripleSlider, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::1630 SLIDER3,
Rating Type::DesignPressure, Performance Grade::LC-PG50*, Water
Rating::7.52, FL ID::21638

95.5" X 37.25"Unit Size:

97.25" X 38.25"RO Size:

1Quantity:

Line Item:

Extended Price:

$945.99Unit Price:

$945.99

800-1

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1620 Single Hung - Vent - CustomCustom

*** PRODUCT ***
Row 1 1620 Single Hung - Vent - 1 Units - 30W x 33H
*** DIMENSIONS ***
30W x 33H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Tempered Location - Full, Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1620::SingleHung, U-Factor::0.29, SHGC::0.22, VT::0.43
*** Performance ***
Series 1620::SingleHung, Calculated Positive DP Rating::67.2,
Calculated Negative DP Rating::67.2, DP Rule ID::1620 SH, Rating
Type::DesignPressure, Performance Grade::LC-PG50*, Water
Rating::7.52, FL ID::21637, STC Rating::29, OITC Data::25

30" X 33"Unit Size:

31.75" X 34"RO Size:

1Quantity:

Line Item:

Extended Price:

$609.45Unit Price:

$609.45

900-1 KIDS BATH

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1620 Single Hung - Vent - CustomCustom

*** PRODUCT ***
Row 1 1620 Single Hung - Vent - 1 Units - 32W x 59H
*** DIMENSIONS ***
32W x 59H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1620::SingleHung, U-Factor::0.29, SHGC::0.22, VT::0.43
*** Performance ***
Series 1620::SingleHung, Calculated Positive DP Rating::67.2,
Calculated Negative DP Rating::67.2, DP Rule ID::1620 SH, Rating
Type::DesignPressure, Performance Grade::LC-PG50*, Water
Rating::7.52, FL ID::21637, STC Rating::29, OITC Data::25

32" X 59"Unit Size:

33.75" X 60"RO Size:

2Quantity:

Line Item:

Extended Price:

$595.80Unit Price:

$1,191.60

1000-1 NURSERY

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1620 Single Hung - Vent - CustomCustom

*** PRODUCT ***
Row 1 1620 Single Hung - Vent - 1 Units - 32W x 59H
*** DIMENSIONS ***
32W x 59H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1620::SingleHung, U-Factor::0.29, SHGC::0.22, VT::0.43
*** Performance ***
Series 1620::SingleHung, Calculated Positive DP Rating::67.2,
Calculated Negative DP Rating::67.2, DP Rule ID::1620 SH, Rating
Type::DesignPressure, Performance Grade::LC-PG50*, Water
Rating::7.52, FL ID::21637, STC Rating::29, OITC Data::25

32" X 59"Unit Size:

33.75" X 60"RO Size:

1Quantity:

Line Item:

Extended Price:

$595.80Unit Price:

$595.80

1100-1 FRONT
BEDROOM

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1630 2 Lite Single Slider - XO - CustomCustom

*** PRODUCT ***
Row 1 1630 2 Lite Single Slider - XO - 1 Units - 67W x 59.75H
*** DIMENSIONS ***
67W x 59.75H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1630::SingleSlider, U-Factor::0.28, SHGC::0.22, VT::0.43
*** Performance ***
Series 1630::SingleSlider, Calculated Positive DP Rating::30.08,
Calculated Negative DP Rating::35.09, DP Rule ID::1630 SLIDER2,
Rating Type::DesignPressure, Performance Grade::LC-PG30, Water
Rating::4.60, FL ID::21638, STC Rating::28, OITC Data::23

67" X 59.75"Unit Size:

68.75" X 60.75"RO Size:

1Quantity:

Line Item:

Extended Price:

$913.69Unit Price:

$913.69

1200-1 FRONT
BEDROOM

Units are viewed from the Exterior

5/3/2024 1:59:10 PM106 ofQuoted by: Chris Dodge Print Date:Pages:

Central Florida Window & Door

4510919Quote Number:
65



ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

9770 Casement - Left - CustomCustom

*** PRODUCT ***
Row 1 9770 Casement - Left - 1 Units - 32W x 39H
*** DIMENSIONS ***
32W x 39H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Order by Package, Exterior Color -
White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Extruded Full, Screen Mesh Type - Clarity, Screens Packed
Separately - Yes
*** HARDWARE ***
Multi-Point w/ Foldable
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 9770::Casement, U-Factor::0.26, SHGC::0.18, VT::0.35
*** Performance ***
Series 9770::Casement, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::9770 CASE,
Rating Type::DesignPressure, Performance Grade::LC-PG50, Water
Rating::7.52, FL ID::15350, STC Rating::28, OITC Data::23

32" X 39"Unit Size:

33.75" X 40"RO Size:

2Quantity:

Line Item:

Extended Price:

$717.91Unit Price:

$1,435.82

1300-1 MASTER

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

9770 Casement - Left - CustomCustom

*** PRODUCT ***
Row 1 9770 Casement - Left - 1 Units - 32W x 59H
*** DIMENSIONS ***
32W x 59H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Order by Package, Exterior Color -
White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Extruded Full, Screen Mesh Type - Clarity, Screens Packed
Separately - Yes
*** HARDWARE ***
Multi-Point w/ Foldable
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 9770::Casement, U-Factor::0.26, SHGC::0.18, VT::0.35
*** Performance ***
Series 9770::Casement, Calculated Positive DP Rating::50.13,
Calculated Negative DP Rating::50.13, DP Rule ID::9770 CASE,
Rating Type::DesignPressure, Performance Grade::LC-PG50, Water
Rating::7.52, FL ID::15350, STC Rating::28, OITC Data::23

32" X 59"Unit Size:

33.75" X 60"RO Size:

2Quantity:

Line Item:

Extended Price:

$824.52Unit Price:

$1,649.04

1400-1 MASTER

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

1620 Single Hung - Vent - CustomCustom

*** PRODUCT ***
Row 1 1620 Single Hung - Vent - 1 Units - 32W x 38H
*** DIMENSIONS ***
32W x 38H
*** FRAME ***
South, Vinyl, Frame Type - Flange, Exterior Color - White
*** GLASS ***
Glazing Type - Insulated, Glass Tint - Clear, HP Low-E, Argon Gas,
Glass Strength - DSB
*** SCREEN ***
Screen - Rollform Half, Screen Mesh Type - Charcoal Fiber, Screens
Packed Separately - Yes
*** WRAPPING ***
Extension Jambs - None, Frame Trim - None
*** NFRC ***
Series 1620::SingleHung, U-Factor::0.29, SHGC::0.22, VT::0.43
*** Performance ***
Series 1620::SingleHung, Calculated Positive DP Rating::67.2,
Calculated Negative DP Rating::67.2, DP Rule ID::1620 SH, Rating
Type::DesignPressure, Performance Grade::LC-PG50*, Water
Rating::7.52, FL ID::21637, STC Rating::29, OITC Data::25

32" X 38"Unit Size:

33.75" X 39"RO Size:

1Quantity:

Line Item:

Extended Price:

$491.00Unit Price:

$491.00

1500-1 2ND FL BATH

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

3068 LH INSWING CRAFTSMAN SHAKER ENTRY DOOR WITH
LABOR

Unit Size:

RO Size:

1Quantity:

Line Item:

Extended Price:

$1,800.00Unit Price:

$1,800.00

1600-1 None Assigned

Units are viewed from the Exterior
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ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

INSTALLATION AND REMOVAL

Unit Size:

RO Size:

1Quantity:

Line Item:

Extended Price:

$6,200.00Unit Price:

$6,200.00

1700-1 None Assigned

Units are viewed from the Exterior

ITEM & SIZES LOCATION / TAG PRODUCT DESCRIPTION UNIT PRICE / EXTENDED PRICE

CITY OF OCALA PERMIT

Unit Size:

RO Size:

1Quantity:

Line Item:

Extended Price:

$450.00Unit Price:

$450.00

1800-1 None Assigned

Units are viewed from the Exterior
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Submitted By: Please Print Name

Signature:

Date:

Accepted By: Please Print Name

Signature:

Date:

$0.00

Sales Tax:

Labor:

$0.00

Freight: $0.00

Total Order Price: $22,063.64

Sub Total: $22,063.64

All sales are subject to and incorporate MI's Terms and Conditions of Sale and Limited Lifetime Product Warranty,
which are available from MI and should be reviewed prior to placing an order.  Any additional terms submitted by a
customer or contained on its purchase order are rejected and shall not apply to this quote or any later sale unless
expressly agreed by MI in writing. See MI's Field Testing Policy for field testing requirements and associated costs. The
scope of responsibility of MI for product supplied is stated exclusively within this quote and the aforementioned
documents.

Total Unit Count: 22

All ratings are for individual windows and doors only. Contact your sales representative for information regarding mulled
or stacked units.

MI is not responsible for quoting errors.  Verify that the quote is up-to-date and the accuracy of all information on the
quote before placing an order.  Line-Item Comments should not be used to alter configurations. Also verify product
options and ratings on the Order Acknowledgment as it gives the most up-to-date product information and product
ratings.  Immediately report any differences to MI.

For Information regarding MI's Product Handling Recommendations, please visit miwindows.com/handling

5/3/2024 1:59:10 PM1010 ofQuoted by: Chris Dodge Print Date:Pages:

Central Florida Window & Door

4510919Quote Number:
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OCALA CRA – EAST OCALA SUBAREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT  
Revised March 2024          

Purpose 
To encourage residents of single-family and duplex homes within designated neighborhoods in the East 
Ocala Community Redevelopment Area (CRA) to make improvements to their properties, thereby 
reducing blighted conditions and improving the aesthetics of the community.  
Plan Consistency 

Goal 1: Strategies include – Provision of grants for properties which add value in the CRA and increase 
the potential for property redevelopment.  Goal 2: Restore value and prominence to gateways, corridor 
segments and crossroads by enhancing their physical appearance and visually differentiating their 
special character. Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to 
corridor redevelopment and negatively impact the value of corridors and neighborhoods. 
Eligible Areas Neighborhoods within the East Ocala CRA.   
Eligible Properties  Single family and duplex homes within the CRA subarea. This includes owner 

occupied and rental units.  
Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or 
receivership; property or tenants with outstanding financial obligations to City 
require City Council approval. 

Eligible applicant Property owner  
Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. 

Work in progress or performed before approval will not be eligible. 
Project work elements are:  

1. Exterior painting – colors must be approved by Committee 
Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements 
only)  

3. Demolition of irreparable damaged houses or structures for the 
construction affordable housing.  

4. New landscaping area visible from the street/sidewalk  
5. Fencing (sides and rear)  
6. Reroofing  
7. Weatherization 
8. New construction 

 
Maximum Grant $20,000 (Reimbursement)  
Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work 
must be at least $26,666.  

 

74



Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1725 Agenda Item #: e.

Submitted By: Roberto Ellis

Presentation By: Roberto Ellis

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a Downtown Commercial Building Improvement Grant in the amount of $14,977 for property located
at 606 SE Third Avenue (CRA24-45723)

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The intent of the Downtown Commercial Building Improvement Grant program is to
encourage private investment into commercial properties in the Community Redevelopment Agency (CRA)
Downtown subarea. The program addresses key statutorily defined blight conditions that currently exist in the
CRA including vacant or underutilized commercial space, obsolete or substandard interior spaces, inadequate
life safety and/or accessibility provisions, and deteriorating or inappropriate facades. The maximum annual
grant is $50,000 and the required match is 50 percent of the project cost. The following is a summary of the
grant application being presented for approval.

Grant# Address Applicant Project Description

CRA24-
45723

606 SE Third Ave.
(2822-035-003)

Praymt, LLC
(Representative:
Christie Kail)

Interior improvements- electrical,
plumbing and insulation. Exterior
improvements- structural repairs and
window replacements.

FINDINGS AND CONCLUSIONS: Information from the Marion County Property Appraiser’s website
showed that the building was constructed in 1920. The property was recently acquired by the applicant, who is
looking to make improvements while preserving the building’s historical significance. The building is currently
occupied by two business tenants who operate from the location 9 a.m. to 5 p.m. daily. The Downtown Grant
Review Committee conducted a site visit on June 21, 2024, and recommended the application be moved to the
next step in the grant process. The Downtown CRA Advisory Committee (Advisory Committee) approved the

Ocala Printed on 7/10/2024Page 1 of 2
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grant request on June 25, 2024.

The Advisory Committee’s recommendation is as follows:

Grant# Project Cost Grant Amount Recommendation

CRA24-45723 $29,953.86 $14,977 (Maximum)

FISCAL IMPACT: The balance of the Downtown CRA Grant Account 621-016-012-559-55-82010 is
$1,051,514. Of this total balance, $376,514 is available for downtown grants, while the remaining amount is
allocated to several ongoing catalytic projects.

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: N/A

ALTERNATIVE:

· Approve with changes

· Table

· Deny

Ocala Printed on 7/10/2024Page 2 of 2
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City of Ocala  

Community Redevelopment Agency  

201 SE 3rd Street, Ocala, FL 34471 

 

M E M O R A N D U M  

 

DATE  June 25, 2024 

TO:  Downtown CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE:   Downtown Commercial Building Improvement Grant 

CRA24-45723 – 606 SE 3rd Ave 

Praymt, LLC (Applicant) recently acquired the property (Parcel ID: 2822-035-003) and has requested 

a grant to assist with completing interior and exterior improvements to the building. A summary of 

the work items is presented in Table 1. 

Information from the Marion County Property Appraiser’s website showed that the building was 

constructed in 1920. Records also indicate that the building had a residential use in the past. The 

building is currently occupied by two business tenants who operate from the location from 9AM to 5 

PM daily. The improvements are scheduled to be completed within 2 months of approval. Please refer 

to the images below for highlights of the existing condition, the full application is also attached.   

Table 1 Application Summary  

Work Item Bid 1 Bid 2  Grant (50%) 

Interior improvements including 
electrical, insulation and plumbing. 
Window, Façade improvements and 
structural work.   

$29,953.86 $35,077.00 $14,977 

 

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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Image 1- Existing conditions- façade.  

 

Image 2- Existing conditions - plumbing. 
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Image 2- Existing conditions – windows. 
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Summary of Project costs 

      

      

 Work Item  Bid 1 (low bids) Bid 2   

 Electrical  $                750.00   $        880.00    

 Insulation   $             1,516.00   $    1,992.00    

 Plumbing   $             8,000.00   $    8,075.00    

 Windows   $          13,987.86   $  17,630.00    

 Structural   $             5,700.00   $    6,500.00    

 Total  $          29,953.86   $  35,077.00    
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ESTIMATE: 

Property address: 606 SE 3rd Ave. Ocala, Fl. 34471


To: PrayMT LLC
606 SE 3rd Ave.
Ocala, Fl. 34471

Skylights, chimneys, and roof 
penetrations - page 5

Screens to be added, and all penetrations to 
be cleaned and sealed

$800.00

Exterior Walls - pages 6.7,8,9 All exterior cracks, penetrations, mortar and 
T-111 to be sealed and replaced as needed

$1500.00

Rear steps and hand rails - pages 13, 
14. Sofit gaps -page 14

Rear entrance steps and hand rails to be 
replaced with new. Trim to be Installed in open 
areas noted

$750.00

Interior walls and trim, Moisture 
damage - pages 15 and 16

All T&G ceiling to be sanded and clear coated, 
Ceiling at addition area to be repaired or 
replaced as needed

$750.00

Floors and termite damage- pages16 
and 61

Floors and walls to be opened and repaired as 
needed

$2000.00

***this line item may need to be 
revised once areas can be seen.

Labor price : $5800.00

Materials : $700.00

Total price $6500.00

F&R Builders Inc. 
Giovanny Ruiz CEO 

349 Frontage Rd

Clermont, FL  34711

United States

Phone number: (352)-396-8095

Email: giovanny@frbuildersinc.com


Date: 6/24/2024

Thank you for opportunity to bid! God bless 95

mailto:giovanny@frbuildersinc.com
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2024 Property Record Card

Real Estate
2822-035-003
GOOGLE Street View
Prime Key: 1239036 Beta MAP IT+ Current as of 6/21/2024

Property Information

PRAYMT LLC
2408 SE 7TH ST
OCALA FL 34471-2680

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 11

Acres: .16

More Situs
Situs: Situs: 220 SE 6TH ST OCALA

2023 Certified Property Value by Income

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

N/A
N/A
N/A

$90,928
$90,928

$0
$90,928

Ex Codes:

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2023 $40,920 $62,583 $233 $90,928 $90,928 $0 $90,928
2022 $32,736 $53,495 $233 $87,083 $87,083 $0 $87,083
2021 $30,008 $47,798 $233 $83,633 $83,633 $0 $83,633

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
8328/0563 05/2024 07 WARRANTY 4 V-APPRAISERS OPINION Q I $295,000
7915/0692 11/2022 03 LIFE EST 1 LIFE ESTATE U I $100
2856/1421 10/2000 07 WARRANTY 0 U I $100
2856/1420 10/1994 08 CORRECTIVE 0 U I $100
2299/1097 10/1994 07 WARRANTY 7 PORTIONUND INT U I $68,250
1399/1805 01/1987 08 CORRECTIVE 0 U I $100
1018/1009 05/1981 07 WARRANTY 0 Q I $33,000

Property Description

SEC 17 TWP 15 RGE 22
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javascript:TransferOut('Google Street View','https://www.google.com/maps/place/220+SE+6TH+ST+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=2822-035-003
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2822-035-003
https://www.pa.marion.fl.us/MILLHELP.html
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2024&pparcel=2822-035-003
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/PRC.aspx?Key=1239036&YR=2024&mName=False&mSitus=True
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/EXCDHELP.html
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/SALEHELP.html
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=8328&page=0563&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7915&page=0692&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2856&page=1421&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2856&page=1420&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=2299&page=1097&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1399&page=1805&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1018&page=1009&booktype=O
https://www.pa.marion.fl.us/LEGAHELP.html


NEW SURVEY SOUTH OCALA
COM NE COR OF FRAC LOT OR STRIP OF LAND LYING E OF
AND ADJOINING BLK 35 TH S 62 FT W 110 FT N 62 FT
E 110 FT TO POB

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
GCSF 1915 62.0 110.0 FBC 6,820.00 SF
Neighborhood 9980 - COMM SOUTH FBC ZONING
Mkt: 2 70

Traverse

Building 1 of 1
COM01=R13U70L28D62R15D8.
CAN02=L15U8R15D8.R13U55
UCN03=R3D8L3U8.

Building Characteristics
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https://www.pa.marion.fl.us/LANDHELP.html
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Structure
Effective Age
Condition
Quality Grade
Inspected on

4 - MASONRY NO PILAST
7 - 30-34 YRS
0
400 - FAIR
4/3/2017 by 117

Year Built 1920
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Base Perimeter 196

Exterior Wall 24 CONC BLK-PAINT66 STONE VEN-BLK38 WD SIDING-SHTG
Section Wall Height Stories Year Built Basement % Ground Flr Area Interior Finish Sprinkler A/C

1 8.0 1.00 1920 0 1,840 M11 ONE STORY STORE 100 % N N
2 8.0 1.00 1920 0 120 CAN CANOPY-ATTACHD 100 % N N
3 8.0 1.00 1981 0 24 UCN CANOPY UNFIN 100 % N N

Section: 1
Elevator Shafts: 0
Elevator Landings: 0

Aprtments: 0
Escalators: 0

Kitchens: 0
Fireplaces: 0

4 Fixture Baths: 0
3 Fixture Baths: 1

2 Fixture Baths: 2
Extra Fixtures: 7

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
159 PAV CONCRETE 210.00 SF 20 1920 3 0.0 0.0

Appraiser Notes

606-BEYOND SKIN.........................1-2FX 2X
220-FRINGE HAIR STUDIO...............1-3FX 5X

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
OC01658 10/1/1994 - ROOF
OC00680 5/1/1993 - ROOF
MC12968 4/1/1981 - ?
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DOWNTOWN COMMERCIAL BUILDING IMPROVEMENT GRANT    

GRANT PROGRAM SUMMARY                             12/19/23

Eligible Area Downtown CRA (CRA) See Map. 

Eligible Businesses New & existing businesses; Retail, office. Residential on upper floors. 
Places of worship and residential rental properties are not considered 
as commercial buildings or businesses for the purpose of this grant.  

Eligible Applicant Property owner or business owner 

Eligible Buildings Existing buildings only; not for new construction (new construction 
included in another grant program) 

Eligible Property Type Taxable & non-taxable properties; taxable properties are priority. 

Ineligible Properties Tax delinquent property; property in litigation; property in 
condemnation or receivership; property or tenants with outstanding 
financial obligations to City require City Council approval. 

Eligible work 

The program includes both façade work and interior renovations.  

I. FACADES
For facades, the intent of this grant is to target projects that undertake a comprehensive restoration
of  facades that were inappropriately altered and /or renovations that make the building more in
compliance with form-based code design and development requirements.

Examples of work items that would be eligible and those that would not be eligible 

o Painting – only as a component of major restoration or renovation project. Painting
and repair of façade alone is a routine maintenance item and would not be eligible
for a grant.

o Canvas Awnings – new or replacement are not eligible in any type of project.
o Metal Awnings – are eligible in any type of project.
o Doors and/or Windows - only as a component of major restoration or renovation

project not as a stand-alone item.
o Signage – not as a single item and only as a component of major restoration or

renovation project and must be consistent with Form Based Code – Marquee signs
preferred

II. INTERIOR REOVATIONS
For interior renovations, the intent of this grant is to target projects that involve comprehensive
renovation, such as new tenant build-out of vacant space.  These projects would typically involve
changes to these building components

o Structural
o Improvements to meet Building & Fire Codes for Accessibility, Fire Protection and

Life Safety
o HVAC, plumbing, electric
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o Conversion of upper floor space to residential

Examples of individual work items that would not be eligible single purpose projects 
o Cosmetic, material change outs – flooring, ceiling
o Fixtures, furniture, equipment

Ineligible work Grant cannot be used to correct outstanding code violations in active 
code enforcement cases;  

Routine maintenance procedures, such as painting or minor repairs to 
existing materials alone, are not eligible; for a grant, but may be a 
component of a larger project. 

Only work begun after approval by the Ocala CRA (CRA) will be 
eligible for a grant. Work in progress or performed before approval 
will not be eligible. 

Other Ineligible Work Reroofing; parking lot work. 

Maximum Grant 

Required Match 1:1; 50% - 50% 

Design Guidelines Subject to Downtown Form Based Code 

Ineligible Businesses The following business do not fit the vision for downtown and as such 
are not eligible for either grant.   

• Adult Oriented Businesses
• Tattoo Parlors/Shops
• Beauty Salons/Nail Shops on first floor
• Bail / Bonds
• Drug or Alcohol Treatment Facility
• Check Cashing Service
• Pawn Shops
• Used Clothing Consignment or Other Used Merchandise
• Auto Oriented Businesses – Auto repair & services; gas 

stations
• Dollar or Discount Stores
• Electronic or Vapor Cigarette Store

$50,000
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