CONTRACT# GRM/230625

AGREEMENT FOR PROFESSIONAL PLANNING SERVICES - 2050 VISION

THIS AGREEMENT FOR CONTINUING PROFESSIONAL PLANNING SERVICES — 2050 VISION
("Agreement”) is entered into by and between the CITY OF OCALA, a Florida municipal corporation
("City”), and KIMLEY-HORN AND ASSOCIATES, INC. a foreign for-profit corporation duly
organized in the state of North Carolina and authorized to do business in the state of Florida (EIN#
56-0885615) (“Consultant”).

RECITALS:

WHEREAS, the City has a need for professional planning services related to the development
of the 2050 City of Ocala Master Plan (“2050 Vision"); and

WHEREAS, on July 25, 2023, City issued a Request for Proposals (“RFP") for the procurement
of technical and professional planning services from qualified firms to lead the development of the
2050 City of Ocala Master Plan, RFP No.: GRM/230625 (the “Solicitation”); and

WHEREAS, after submission of a responsive proposal, Kimley-Horn and Associates, Inc., was
selected as a finalist and awardee for the provision of said services to the City's Growth Management
Department; and

WHEREAS, City desires to contract with Kimley-Horn and Associates, Inc. for the provision of
technical and professional planning services for the development of the City's 2050 Vision based
upon the terms and conditions set forth herein; and

WHEREAS, Kimley-Horn and Associates, Inc., desires to furnish such technical and
professional planning services to City and represents to City that it has sufficient expertise and
resources to enable it to provide such services and assistance to City.

NOW THEREFORE, in consideration of the foregoing recitals, the following mutual covenants
and conditions, and other good and valuable consideration, City and Consultant agree as follows:

TERMS OF AGREEMENT:

1. RECITALS. City and Consultant hereby represent, warrant, and agree that the Recitals set forth
above are true and correct and are incorporated herein by reference.

2. CONTRACT DOCUMENTS. The documents comprising the entire understanding between City
and Consultant shall include only: (a) this Agreement; (b) those documents listed in this section
as Exhibits to this Agreement; (c) the City’s Solicitation for the Project and the proposal submitted
by Consultant in response thereto (the “Solicitation Documents”); and (d) those documents
identified in the Project Specifications section of this Agreement, if any (collectively the "Contract
Documents). The Contract Documents are incorporated herein by reference for all purposes. Any
conflict between the terms of this Agreement and the Contract Documents shall be construed in
favor of this Agreement and the terms of this Agreement shall control, amend, and supersede
any conflicting terms contained in the remaining Contract Documents.

A. Exhibits to Agreement. The Exhibits to this Agreement are as follows:
Exhibit A: Scope of Services (A-1 through A-10)
Exhibit B: Consultant’s Price Proposal and Loaded Rate Sheet (B-1)
Exhibit C: Consultant’s Proposal (C-1 through C-43)

3. SCOPE OF SERVICES. Consultant agrees to provide, in a good and professional manner, those
professional planning services described Exhibit A — Scope of Services based on Task Work
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Orders mutually negotiated by and between the City and Consultant for the Deliverables set forth
therein (collectively referred to as the "Work"). All documents, work papers, maps, and study
materials produced by Consultant in the performance of the Work shall become the property of
City during and upon completion of the Work performed under this Agreement. Consultant shall
perform all Work in accordance with the terms and conditions of this Agreement and any and all
applicable regulations and requirements of all interested governmental agencies.

A. Task Work Orders. Consultant shall provide all Deliverables in the manner and within the
timeframes set forth in the Task Work Orders negotiated by and between the City and
Consultant for the Work.

(1) Task work orders shall, at a minimum, set forth the : (a) scope of services for the individual
project; (b) time for performance; (c) method and amount of compensation; (d) items to
be provided to the City (the "Deliverables”); (e) material information regarding the Work
to be performed; (f) data that must be provided by the City to Consultant; and (g) name
and contact information for the City's Project Manager for the individual project.

(2) City does not guarantee, warrant, or represent that any certain number of projects or any
particular type of project will be assigned to Consultant under the terms of this
Agreement.

(3) City shall have the sole discretion to select the projects, if any, that may be given to the
Consultant.

(4) City shall have no obligation to reimburse Consultant for services rendered outside of the
scope of this Agreement or any subsequently issued Task Work Order unless and until
City has given written approval of the work and the reimbursement.

B. Change of Scope of Consulting Services. City may, at any time, make changes to the scope
of the consulting services provided and associated technical provisions. Should any such
change result in an increase or decrease in Consultant's quoted costs, upon Consultant’s
request and City's written authorization, an equitable adjustment shall be made in the
contract price and a written amendment of said adjustment shall be made. Any claim by
Consultant for an equitable adjustment shall be made in writing and delivered to City prior
to proceeding with the additional services. No additional services shall be performed until
written authorization is received from City. Nothing in this subparagraph shall excuse
Consultant from proceeding with performance of its obligations under this Agreement in
accordance with the original terms and conditions contained herein and any approved
changes.

C. Ownership of Documents. Original documents, whether paper or electronic media, such as
reports, plans, drawings, specifications, designs and survey notes developed in connection
with the services performed hereunder belong to and remain the property of City. Consultant
may retain reproducible copies of such documents. Consultant agrees that any electronic
documents provided to the Consultant by the City for the Consultant’s use in the performance
of the Work belong to and remain the property of the City. Consultant will not disseminate
any such documents to third parties without the City's written approval and will not make use
of any such documents in connection with rendering professional services for other clients.
The City takes no responsibility for the accuracy of such documents and no guarantee of their
fitness for any use by the Consultant is implied.

D. Consultant to Cooperate. Should City undertake or award any other contracts for work
related to the services provided by Consultant hereunder, Consultant agrees to fully
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cooperate with any such other consultants, employees, or independent contractors of City
and to carefully fit its own work to conform with such additional work as may be necessary6
and as directed by City. Consultant shall not commit or permit any act which will interfere
with the performance of work by any other consultant or independent contractor of City or
any employee of City.

E. Use of Qualified Personnel. Consultant shall utilize sufficient qualified personnel acceptable
to the City to perform the Work under this Agreement. Consultant shall promptly remove any
person from performing services as the City may request in writing and promptly replace such
person with a person who shall be approved in writing by the City. Consultant agrees to
include a similar provision in its agreements with any and all subconsultants.

F. Standard of Care. Consultant shall perform all Work in a timely, efficient, and cost-effective
manner and in a manner that comports with the standards ordinarily exercised by reputable
members of Consultant’s profession. Consultant shall re-perform any services which fail to
satisfy the foregoing standard of care at no additional cost to City. Consultant’s standard of
care shall not be altered by the application, interpretation, or construction of any other
provision of this Agreement.

4. SCOPE OF CITY SUPPORT. City agrees to perform the following acts in support of Consultant’s
performance under this Agreement:

A. All existing information, data, reports and records owned or controlled by the City which are
useful for carrying out the work on this project shall be furnished to Consultant in a timely
manner.

B. Timely review of, and provision of feedback regarding, Consultant work product.

C. City shall appoint a Project Manager with respect to work to be performed under this
Agreement. City's Project Manager shall have complete authority to transmit instructions,
receive information, and interpret and define City's policies. Consultant shall be entitled to
rely on representations made by Project Manager unless otherwise directed by the City in
writing.

5. CONTRACT TERM. The term of this Agreement shall commence upon delivery of a fully executed
copy of this Agreement and shall terminate automatically upon completion of the Work to be
performed by Consultant and issuance of any final payment owed to Consultant by City.
Notwithstanding the foregoing and absent written amendment executed by both parties, the
term of this Agreement shall not extend beyond NOVEMBER 6, 2025. Consultant shall
commence the Services under this Agreement on a date established by a Notice to Proceed
issued by the City.

6. COMPENSATION. Consultant shall be compensated for services rendered in accordance with
the terms and conditions of this Agreement on the basis of Consultant’s rates as stated under
Exhibit B — Consultant’s Loaded Rate Sheet. The maximum aggregate compensation payable
to Consultant for Services rendered under this Agreement shall be TWO HUNDRED FIFTY
THOUSAND AND NO/100 DOLLARS ($250,000) (the “Maximum Limiting Amount”), inclusive
of any and all direct costs, indirect costs, and reimbursable expenses. The maximum limiting
amount established under this Agreement shall not be exceeded without the City's express
written approval as verified by amendment or change order to this Agreement.
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. Itis expressly understood that Consultant is not entitled to the total amount of Compensation
referenced above. Rather, Compensation shall be based on satisfactory completion and
delivery of the Work, up to the maximum limiting amount established herein.

Consultant shall submit invoices on no less than a once-monthly basis to the City Project
Manager for those services satisfactorily performed and materials satisfactorily delivered. By
submitting its invoice, Consultant certifies to City that: (1) Consultant has billed City for all
services rendered by it and any of its consultants or subconsultants through the date of the
invoice; (2) any reimbursable expenses present on the face of the invoice, if allowed, have
been reasonably incurred by Consultant; and (3) the amount requested by Consultant is
currently due and owing.

. Allinvoices, reports, and other documentation submitted by Consultant shall include the City
Contract Number, and assigned invoice number, and an invoice date. Consultant shall submit
the original invoice through the responsible City Project Manager at: City of Ocala Growth
Management Department, Attn: Jeff Shrum, 201 SE 2" Street, 2" Floor, Ocala, Florida
34471, E-mail: jshrum@ocalafl.gov.

. Consultant invoices shall be sufficiently detailed and adequately describe the work
accomplished. City reserves the right to request additional documentation to support the
charges reflected. All completed tasks must be approved and agreed upon by the City Project
Manager before payment will be authorized.

Prompt Payment. Invoices for consultant services are payable per City terms but shall not
exceed federal regulations codified at 49 CFT 26.29 requiring payment of all subcontractors
for satisfactory performance within thirty (30) days of payment to the prime contractor.

Excess Funds. If due to mistake or any other reason Consultant receives payment under this
Agreement in excess of what is invoiced and/or provided for under the terms of this
Agreement, Consultant shall promptly notify City upon discovery of the receipt of the
overpayment. Any overpayment shall be refunded to City within THIRTY (30) DAYS of
Consultant’s receipt of the overpayment or must also include interest calculated from the
date of the overpayment at the interest rate for judgment at the highest rate allowed by law.

. Amounts Due to the City. Consultant must be current and remain current in all obligations
due to the City during the performance of services under this Agreement. Payments to
Consultant may be offset by any delinquent amounts due to the City or fees and/or charges
owed to the City.

. Tax Exemption. City is exempt from all federal excise and state sales taxes (State of Florida
Consumer’s Certification of Exemption 85-8012621655C-9). The City’'s Employer Identification
Number is 59-60000392. Consultant shall not be exempted from paying sales tax to its
suppliers for services or material required to fulfill Consultant’s contractual obligations with
the City, nor will Consultant be authorized to use City's Tax Exemption Number for securing
materials listed herein.

FORCE MAJEURE. Neither party shall be liable for delay, damage, or failure in the performance
of any obligation under this Agreement if such delay, damage, or failure is due to causes beyond
its reasonable control, including without limitation: fire, flood, strikes and labor disputes, acts of
war, acts of nature, terrorism, civil unrest, acts or delays in acting of the government of the United
States or the several states, judicial orders, decrees or restrictions, or any other like reason which
is beyond the control of the respective party (each a “Force Majeure” event). The party affected
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by any event of force majeure shall use reasonable efforts to remedy, remove, or mitigate such
event and the effects thereof with all reasonable dispatch.

A.

The party affected by a force majeure event shall provide the other party with full particulars
thereof including, but not limited to, the nature, details, and expected duration thereof as
soon as it becomes aware.

When force majeure circumstances arise, the parties shall negotiate in good faith any
modifications to the terms of this Agreement that may be necessary or appropriate in order
to arrive at an equitable solution.

Consultant performance shall be extended for a number of days equal to the duration of the
force majeure event. Consultant shall be entitled to an extension of time only and, in no
event, shall Consultant be entitled to any increased costs, additional compensation, or
damages of any type resulting from such force majeure delays.

TERMINATION. This Agreement may be terminated by either party for cause upon City or
Consultant providing written notice to the defaulting party not less than THIRTY (30) DAYS prior
to the date of termination in the manner specified for the giving of Notices herein.

A.

City’'s Remedies Upon Consultant Default. In the event of Consultant default under this
Agreement City shall have the right, at City’s option, to pursue any and all remedies available
at law or equity, including, without limitation, the right to:

(1) terminate this Agreement without further notice;

(2) hire another consultant to complete the required work in accordance with the needs of
City;

(3) recover from Consultant all damages, costs, and attorneys’ fees arising from Consultant’s
default prior to termination; and

(4) recover from Consultant any actual excess costs by: (i) deduction from any unpaid
balances owed to Consultant; or (ii) any other remedy as provided by law.

Consultant’'s Opportunity to Cure Default. City may, in its sole discretion, provide
Consultant with an opportunity to cure the violations set forth in City’s notice of default to
Consultant. Consultant shall commence to cure the violations immediately and shall
diligently and continuously prosecute such cure to completion within a reasonable time as
determined by City. If the violations are not corrected within the time determined to be
reasonable by City or to the reasonable satisfaction of City, City may, without further notice,
declare Consultant to be in breach of this Agreement and pursue all remedies available at law
or equity, to include termination of this Agreement without further notice.

Termination for Convenience. City reserves the right to terminate this Agreement in whole
or in part at any time for the convenience of City without penalty or recourse. Upon receipt
of the City’s Notice of Termination, Consultant shall immediately discontinue all work as
directed in the Notice, provide notice to all subconsultants of the effective date of the
termination, and minimize all further costs to City including, but not limited to, the placing of
any and all orders for materials, facilities, or supplies, in connection with its performance
under this Agreement. Consultant shall be entitled to receive compensation solely for: (1) the
actual cost of the work completed in conformity with this Agreement; and/or (2) such other
costs incurred by Consultant as permitted under this Agreement and approved by City.
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D. Delivery of Materials Upon Termination. In the event of termination of this Agreement, for
any reason prior to Consultant's satisfactory completion of all services, Consultant agrees to
promptly provide to City, at no additional cost or expense, one (1) copy of any and all of the
following items which may have been produced or created prior to and including the date of
termination to City: data, specifications, calculations, estimates, plans, drawings,
photographs, summaries, reports, memoranda, and any other information, instrument, or
materials (whether or not completed) that were generated or prepared by Consultant in
rendering the Work described herein and not previously furnished to City by Consultant
pursuant to this Agreement.

E. Termination for Non-Funding. In the event sufficient budgeted funds are not available or
depleted, the City shall notify Consultant of such occurrence, and services shall terminate
without penalty or expense to the City.

PERFORMANCE EVALUATION. At the end of the contract, City may evaluate Consultant's
performance. Any such evaluation will become public record.

CONTRACT FULFILLMENT. Consultants who enter into any agreement with the City of Ocala
and fail to complete the contract term, for any reason, may be subject to future bidding
suspension for ONE (1) YEAR, and up to a possible THREE (3) YEAR bid debarment for serious
contract failures.

COMMERCIAL AUTO LIABILITY INSURANCE. Consultant shall procure, maintain, and keep in
full force, effect, and good standing for the life of this Agreement a policy of commercial auto
liability insurance with a minimum combined single limit of One Million Dollars ($1,000,000) per
occurrence for bodily injury and property damage arising out of Consultant’s operations and
covering all owned, hired, scheduled, and non-owned automobiles utilized in said operations. If
Consultant does not own vehicles, Consultant shall maintain coverage for hired and non-owned
automobile liability, which may be satisfied by way of endorsement to Consultant’'s Commercial
General Liability policy or separate Commercial Automobile Liability policy.

COMMERCIAL GENERAL LIABILITY INSURANCE. Consultant shall procure, maintain, and keep
in full force, effect, and good standing for the life of this Agreement a policy of commercial
general liability insurance with limits not less than:

A. One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000)
aggregate (or project aggregate, if a construction project) for bodily injury, property damage,
and personal and advertising injury;

B. One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000)
aggregate (or project aggregate, if a construction project) for products and completed
operations;

Policy must include coverage for contractual liability and independent contractors;

D. The City, a Florida municipal corporation, and its officials, employees, and volunteers are to
be covered as an additional insured with a CG 20 26 04 13 Additional Insured — Designated
Person or Organization Endorsement or similar endorsement providing equal or broader
Additional Insured Coverage with respect to liabilities arising out of activities performed by
or on behalf of Consultant. This coverage shall contain no special limitation on the scope of
protection to be afforded to the City, its officials, employees, and volunteers.
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WORKERS’ COMPENSATION AND EMPLOYER'S LIABILITY COVERAGE. Consultant shall
procure, maintain, and keep in full force, effect, and good standing for the life of this Agreement
adequate workers’ compensation and employer’s liability insurance covering all of its employees
in at least such amounts as required by Chapter 440, Florida Statutes, and all other state and
federal workers’ compensation laws, including the U.S. Longshore Harbor Workers' Act and the
Jones Act, if applicable. Consultant shall similarly require any and all of its subcontractors to
afford such coverage for all of its employees as required by applicable law. Consultant shall waive
and shall ensure that Consultant’s insurance carrier waives, all subrogation rights against the City
of Ocala and its officers, employees, and volunteers for all losses or damages. Consultant’s policy
shall be endorsed with WC 00 03 13 Waiver of our Right to Recover from Others or its equivalent.
Exceptions and exemptions to this Section may be allowed at the discretion of the City's
Risk Manager on a case-by-case basis in accordance with Florida Statutes and shall be
evidenced by a separate waiver.

PROFESSIONAL LIABILITY AND/OR ERRORS AND OMISSIONS INSURANCE COVERAGE.
Consultant shall procure, maintain, and keep in full force, effect, and good standing - until the
third anniversary of the expiration of this Agreement or the third anniversary of acceptance of
work by City - professional liability or errors and omissions insurance coverage for wrongful acts
in an amount not less than One Million Dollars ($1,000,000) per claim and Two Million Dollars
($2,000,000) aggregate, exclusive of defense costs. It is recognized that this type of insurance is
only available on a claims-made basis and additional insured endorsements are not available.

MISCELLANEOUS INSURANCE PROVISIONS.

A. Consultant's insurance coverage shall be primary insurance for all applicable policies. The
limits of coverage under each policy maintained by Consultant shall not be interpreted as
limiting Consultant’s liability or obligations under this Agreement. City does not in any way
represent that these types or amounts of insurance are sufficient or adequate enough to
protect Consultant’s interests or liabilities or to protect Consultant from claims that may arise
out of or result from the negligent acts, errors, or omissions of Consultant, any of its agents
or subconsultants, or for anyone whose negligent act(s) Consultant may be liable.

B. No insurance shall be provided by the City for Consultant under this Agreement and
Consultant shall be fully and solely responsible for any costs or expenses incurred as a result
of a coverage deductible, co-insurance penalty, or self-insured retention to include any loss
not covered because of the operation of such deductible, co-insurance penalty, self-insured
retention, or coverage exclusion or limitation.

C. Certificates of Insurance. No work shall be commenced by Consultant under this Agreement
until the required Certificate of Insurance and endorsements have been provided nor shall
Consultant allow any subconsultant to commence work until all similarly required certificates
and endorsements of the subconsultant have also been provided. Work shall not continue
after expiration (or cancellation) of the Certificate of Insurance and work shall not resume
until a new Certificate of Insurance has been provided. Consultant shall provide evidence
of insurance in the form of a valid Certificate of Insurance (binders are unacceptable)
prior to the start of work contemplated under this Agreement to: City of Ocala.
Attention: Procurement & Contracting Department, Address: 110 SE Watula Avenue,
Third Floor, Ocala Florida 34471, E-Mail: vendors@ocalafl.org. Consultant’s Certificate
of Insurance and required endorsements shall be issued by an agency authorized to do
business in the State of Florida with an A.M. Best Rating of A or better. The Certificate of
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Insurance shall indicate whether coverage is being provided under a claims-made or
occurrence form. If any coverage is provided on a claims-made form, the Certificate of
Insurance must show a retroactive date, which shall be the effective date of the initial contract
or prior.

D. City as an Additional Insured. The City of Ocala shall be named as an Additional Insured and
Certificate Holder on all liability policies identified in this Section with the exception of
Workers' Compensation and Professional Liability policies.

E. Notice of Cancellation of Insurance. Consultant’s Certificate of Insurance shall provide
THIRTY (30) DAY notice of cancellation, TEN (10) DAY notice if cancellation is for non-
payment of premium. In the vent that Consultant’s insurer is unable to accommodate the
cancellation notice requirement, it shall be the responsibility of Consultant to provide the
proper notice. Such notification shall be in writing by registered mail, return receipt
requested, and addressed to the certificate holder. Additional copies may be sent to the City
of Ocala at vendors@ocalafl.org.

F. Failure to Maintain Coverage. The insurance policies and coverages set forth above are
required and providing proof of and maintaining insurance of the types and with such terms
and limits set forth above is a material obligation of Consultant. Consultant’s failure to obtain
or maintain in full force and effect any insurance coverage required under this Agreement
shall constitute material breach of this Agreement.

G. Severability of Interests. Consultant shall arrange for its liability insurance to include, or be
endorsed to include, a severability of interests/cross-liability provision so that the “City of
Ocala” (where named as an additional insured) will be treated as if a separate policy were in
existence, but without increasing the policy limits.

NO EXCLUSIVITY. It is expressly understood and agreed by the parties that this is not an
exclusive agreement. Nothing in this Agreement shall be construed as creating any exclusive
arrangement with Consultant or as prohibiting the City from acquiring similar, equal, or like
goods and/or services or from executing additional contracts with other entities or sources.

PUBLIC RECORDS. The Consultant shall comply with all applicable provisions of the Florida
Public Records Act, Chapter 119, Florida Statutes. Specifically, the Consultant shall:

A. Keep and maintain public records required by the public agency to perform the service.

B. Upon request from the public agency’s custodian of public records, provide the public agency
with a copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes, or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
contract term and following completion of the contract if the Consultant does not transfer
the records to the public agency.

D. Upon completion of the contract, transfer, at no cost, to the public agency all public records
in possession of the Consultant or keep and maintain public records required by the public
agency to perform the service. If the Consultant transfers all public records to the public
agency upon completion of the contract, the Consultant shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure
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requirements. If the Consultant keeps and maintains public records upon completion of the
contract, the Consultant shall meet all applicable requirements for retaining public records.
All records stored electronically must be provided to the public agency, upon request from
the public agency’s custodian of public records, in a format that is compatible with the
information technology systems of the public agency.

E. A contractor who fails to provide public records to City within a reasonable time may be
subject to penalties under section 119.10, Florida Statutes.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONSULTANT’'S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: CITY OF OCALA,
OFFICE OF THE CITY CLERK, 110 SE WATULA AVENUE, OCALA FLORIDA
34471; TELEPHONE: 352-629-8266; E-MAIL: clerk@ocalafl.org.

AUDIT. Consultant agrees to maintain such financial and other records as may be prescribed by
the City or by applicable federal and state laws, rules, and regulations. Consultant shall comply
and cooperate immediately with any inspections, reviews, investigations, or audits relating to this
Agreement as deemed necessary by the Florida Office of the Inspector General, the City’s Internal
or External auditors or by any other Florida official with proper authority.

PUBLICITY. Consultant shall not use City’s name, logo, seal or other likeness in any press release,
marketing materials, or other public announcement without City’s prior written approval.
PUBLIC ENTITY CRIMES. As provided in Section 287.133(2)(a), Florida Statutes, a person or
affiliate who has been placed on the convicted vendor list following a conviction for public entity
crime may not submit a bid on a contract to provide any goods or services to a public entity, may
not submit a bid on a contract with a public entity for the construction or repair of a public
building or public work, may not submit bids on leases or real property to a public entity, may
not be awarded or perform work as a contractor, supplier, subcontractor, or Consultant under a
contract with any public entity, and may not transact business with any public entity in excess of
the threshold amount provided in Section 287.017, for CATEGORY TWO, for a period of 36
months from the date of being placed on the convicted vendor list.

DRUG FREE WORKPLACE CERTIFICATION. If not already completed during the solicitation
process, in compliance with section 287.087, Florida Statutes, Consultant shall, prior to the
commencement of work under this Agreement, execute the City's Drug Free Workplace
Certification and it shall thereafter be deemed to be included as part of this Agreement.
NON-DISCRIMINATORY PRACTICES. Consultant, for itself, its delegates, successors-in-
interest, and assigns, and as part of the consideration hereof, does hereby covenant and agree
that in the furnishing of Services to the City under this Agreement, no person shall be excluded
from participation in, denied the benefits of, or otherwise subjected to discrimination in regard
to this Agreement on the basis of race, color, religion ancestry, national origin, sex, pregnancy,
age, disability, sexual orientation, gender identity, marital or domestic partner status, familial
status, or veteran status. Consultant further covenants and agrees that it shall comply with all
existing requirements concerning discrimination imposed by any and all applicable local, state,
and federal rules, regulations, or guidelines and as such rules, regulations, or guidelines may from
time to time be amended.
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E-VERIFY. Pursuant to section 448.095 Consultant shall register with and use the U.S.
Department of Homeland Security’s (“DHS") E-Verify System, accessible at https://e-
verify.uscis.gov/emp, to verify the work authorization status of all newly hired employees.
Consultant shall obtain affidavits from any and all subcontractors in accordance with paragraph
2(b) of section 448.095, Florida Statutes, and maintain copies of such affidavits for the duration
of this Agreement. By entering into this Agreement, Consultant certifies and ensures that it
utilizes and will continue to utilize the DHS E-Verify System for the duration of this Agreement
and any subsequent renewals of same. Consultant understands that failure to comply with the
requirements of this section shall result in the termination of this Agreement and Consultant may
lose the ability to be awarded a public contract for a minimum of one (1) year after the date on
which the Agreement was terminated. Consultant shall provide a copy of its DHS Memorandum
of Understanding upon City’'s request. Please visit www.e-verify.gov for more information
regarding the E-Verify System.

INDEPENDENT CONTRACTOR STATUS. City expressly acknowledges Consultant is an
independent contractor, and nothing in this Agreement is intended nor shall be construed to
create an agency relationship, an employer/employee relationship, a joint venture relationship,
or any other relationship allowing the City to exercise control or discretion over the manner or
method by which Consultant performs hereunder.

WAIVER. The failure or delay of any party at any time to require performance by another party
of any provision of this Agreement, even if known, shall not affect the right of such party to
require performance of that provision or to exercise any right, power or remedy hereunder. Any
waiver by any party of any breach of any provision of this Agreement should not be construed
as a waiver of any continuing or succeeding breach of such provision, a waiver of the provision
itself, or a waiver of any right, power or remedy under this Agreement. No notice to or demand
on any party in any circumstance shall, of itself, entitle such party to any other or further notice
or demand in similar or other circumstances.

SEVERABILITY OF ILLEGAL PROVISIONS. Wherever possible, each provision of this Agreement
shall be interpreted in such a manner as to be effective and valid under the applicable law. Should
any portion of this Agreement be declared invalid for any reason, such declaration shall have no
effect upon the remaining portions of this Agreement.

INDEMNITY. Consultant shall indemnify City and its elected officials, employees and volunteers
against, and hold City and its elected officials, employees and volunteers harmless from damages,
claims, losses, costs, and expenses, including attorneys’ fees, which City or its elected officials,
employees or volunteers may sustain, or which may be asserted against City or its elected officials,
employees or volunteers, arising out of negligent errors, acts, or omissions by Consultant and
contemplated by this Agreement to the extent allowed by section 725.08, Florida Statutes, and
to the extent that the services rendered pursuant to the Agreement were services of a "Design
Professional” as defined in section 725.08(4), Florida Statute, including without limitation, harm
or personal injury to third persons during the term of this Agreement.

NO WAIVER OF SOVEREIGN IMMUNITY. Nothing herein is intended to waive sovereign
immunity by the City to which sovereign immunity may be applicable, or of any rights or limits
of liability existing under Florida Statute § 768.28. This term shall survive the termination of all
performance or obligations under this Agreement and shall be fully binding until any proceeding
brought under this Agreement is barred by any applicable statute of limitations.

NOTICES. All notices required or permitted under this Agreement shall be given in writing and
shall be deemed sufficiently served if delivered by registered or certified mail, with return receipt
requested; or delivered personally; or delivered via electronic mail (as provided below) and
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followed with delivery of a hard copy. All notices shall be addressed to the respective parties as
follows:

If to Consultant: Kimley-Horn and Associates, Inc.
Attention: Erin Aathas
189 South Orange Avenue
Orlando, Florida 32801
Phone: 407-898-1511
Email: florida.marketing@kimley-horn.com

If to City of Ocala: Daphne M. Robinson, Esq., Contracting Officer
City of Ocala
110 SE Watula Avenue, Third Floor
Ocala, Florida 34471
Phone: 352-629-8343
Email: notices@ocalafl.org

Copy to: William E. Sexton, Esq., City Attorney
City of Ocala
110 SE Watula Avenue, Third Floor
Ocala, Florida 34471
Phone: 352-401-3972
E-mail: cityattorney@ocalafl.org

30. ATTORNEYS FEES. If any civil action, arbitration or other legal proceeding is brought for the
enforcement of this Agreement, or because of an alleged dispute, breach, default or
misrepresentation in connection with any provision of this Agreement, the successful or
prevailing party shall be entitled to recover reasonable attorneys' fees, sales and use taxes, court
costs and all expenses even if not taxable as court costs (including, without limitation, all such
fees, taxes, costs and expenses incident to arbitration, appellate, bankruptcy and post-judgment
proceedings), incurred in that civil action, arbitration or legal proceeding, in addition to any other
relief to which such party or parties may be entitled. Attorneys' fees shall include, without
limitation, paralegal fees, investigative fees, administrative costs, sales and use taxes and all other
charges billed by the attorney to the prevailing party.

31. JURY WAIVER. IN ANY CIVIL ACTION, COUNTERCLAIM, OR PROCEEDING,
WHETHER AT LAW OR IN EQUITY, WHICH ARISES OUT OF, CONCERNS, OR
RELATES TO THIS AGREEMENT, ANY AND ALL TRANSACTIONS CONTEMPLATED
HEREUNDER, THE PERFORMANCE HEREOF, OR THE RELATIONSHIP CREATED
HEREBY, WHETHER SOUNDING IN CONTRACT, TORT, STRICT LIABILITY, OR
OTHERWISE, TRIAL SHALL BE TO A COURT OF COMPETENT JURISDICTION AND
NOT TO A JURY. EACH PARTY HEREBY IRREVOCABLY WAIVES ANY RIGHT IT MAY
HAVE TO A TRIAL BY JURY. NEITHER PARTY HAS MADE OR RELIED UPON ANY
ORAL REPRESENTATIONS TO OR BY ANY OTHER PARTY REGARDING THE
ENFORCEABILITY OF THIS PROVISION. EACH PARTY HAS READ AND
UNDERSTANDS THE EFFECT OF THIS JURY WAIVER PROVISION.
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32.

33.

34.

35.

36.

37.

38.

39.

40.
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GOVERNING LAW. This Agreement is and shall be deemed to be a contract entered and made
pursuant to the laws of the State of Florida and shall in all respects be governed, construed,
applied and enforced in accordance with the laws of the State of Florida.

JURISDICTION AND VENUE. The parties acknowledge that a majority of the negotiations,
anticipated performance and execution of this Agreement occurred or shall occur in Marion
County, Florida. Any civil action or legal proceeding arising out of or relating to this Agreement
shall be brought only in the courts of record of the State of Florida in Marion County or the
United States District Court, Middle District of Florida, Ocala Division. Each party consents to the
exclusive jurisdiction of such court in any such civil action or legal proceeding and waives any
objection to the laying of venue of any such civil action or legal proceeding in such court and/or
the right to bring an action or proceeding in any other court. Service of any court paper may be
effected on such party by mail, as provided in this Agreement, or in such other manner as may
be provided under applicable laws, rules of procedures or local rules.

REFERENCE TO PARTIES. Each reference herein to the parties shall be deemed to include their
successors, assigns, heirs, administrators, and legal representatives, all who shall be bound by the
provisions hereof.

SECTION HEADINGS. The section headings herein are included for convenience only and shall
not be deemed to be a part of this Agreement.

RIGHTS OF THIRD PARTIES. Nothing in this Agreement, whether express or implied, is intended
to confer any rights or remedies under or by reason of this Agreement on any persons other than
the parties hereto and their respective legal representatives, successors and permitted assigns.
Nothing in this Agreement is intended to relieve or discharge the obligation or liability of any
third persons to any party to this Agreement, nor shall any provision give any third persons any
right of subrogation or action over or against any party to this Agreement.

AMENDMENT. No amendment to this Agreement shall be effective except those agreed to in
writing and signed by both of the parties to this Agreement.

COUNTERPARTS. This Agreement may be executed in counterparts, each of which shall be an
original and all of which shall constitute the same instrument.

ELECTRONIC SIGNATURE(S). Consultant, if and by offering an electronic signature in any form
whatsoever, will accept and agree to be bound by said electronic signature to all terms and
conditions of this agreement. Further, a duplicate or copy of the agreement that contains a
duplicated or non-original signature will be treated the same as an original, signed copy of this
original agreement for all purposes.

ENTIRE AGREEMENT. This Agreement, including those documents referenced in the Contract
Documents section of this Agreement, constitute the entire Agreement between the parties
hereto with respect to the subject matter hereof. There are no other representations, warranties,
promises, agreements or understandings, oral, written or implied, among the Parties, except to
the extent reference is made thereto in this Agreement. No course of prior dealings between the
parties and no usage of trade shall be relevant or admissible to supplement, explain, or vary any
of the terms of this agreement. Acceptance of, or acquiescence in, a course of performance
rendered under this or any prior agreement shall not be relevant or admissible to determine the
meaning of this Agreement even though the accepting or acquiescing party has knowledge of
the nature of the performance and opportunity to make objection. No representations,
understandings, or agreements have been made or relied upon in the making of this Agreement
other than those specifically set forth herein.
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41. LEGAL AUTHORITY. Each person signing this Agreement on behalf of either party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the party for
whom he or she is signing, and to bind and obligate such party with respect to all provisions
contained in this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement on

ATTEST CITY OF OCALA

Angel B. Jacobs James P. Hilty, Sr.

City Clerk City Council President

Approved as to form and legality: KIMLEY-HORN AND ASSOCIATES, INC.

William E. Sexton, Esq.
City Attorney

(Name of Authorized Signatory)

(Title of Authorized Signatory)
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Exhibit A - Scope of Services CONTRACT# GRM/230625
CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
2050 visioN | MASTER PLAN UPDATE

TAB 5 SCOPE OF WORK

PHASE I: VISION MASTER PLAN AND COMPREHENSIVE PLAN UPDATE

DELIVERABLE 1A - VISION 2050

Task 1 — Project Orientation

The main purpose of this task is to establish a common background and understanding of the project and the City’s current conditions. Task
1 includes the following subtasks:

Kimley-Horn places a high value on the expertise and local knowledge provided by City staff. We anticipate the project kick-off meeting with
key City staff to occur near the beginning of the project to confirm the desired direction, format, and procedures. Kimley-Horn will work with
City staff and the City’s project manager to schedule one (1) virtual “kick-off" meeting to establish communication protocols, identify the core
project team and advisors from City staff, and establish an agenda. This will include setting the date and time of monthly conference calls
review the project’s progress and status. This session will allow us to ensure that key elements of the proposed deliverables are fully
understood and agreed on before drafting begins.

As part of the project orientation, we can participate in one-on-one virtual “interviews” with members of the City Government including City
Council, the City Manager's office, and with City Department Directors to gain a better understanding of what matters are most significant to
the City’s leadership. The interviews can also be co-scheduled with engagement meetings (Task3) if the meeting is preferred to occur in person.
We will participate in up to (8) interviews. These early interviews help to establish critical success factors covering a range of issues from the
measure of success for public involvement to leadership’s vision for future growth and change.

Task 2 — 2035 Vision Implementation White Paper

Kimley-Horn will support City staff in an assessment of the Vision 2035 document. This task will result in a collaborative white paper that
identifies the implementation status of the prior strategies, action plans and recommendations included in the 2035 Vision document as it
relates to the major themes: neighborhood vitality, urban form and site design, open space, economic development, mobility, and community
connectivity. The white paper will also address the findings from the public participation section of the 2035 Vision. Kimley-Horn will respond
to one (1) round of consolidated comments from the City and update the white paper.

Task 3 — Equitable Engagement

Kimley-Horn recommends having a targeted outreach strategy to help solicit information that is most meaningful to the planning process, to
understand gaps in the community as well as the strengths and assets. We recommend an equitable approach that gathers, processes, and
responds to input from a representative cross-section of the community—not just the subsets of the community most likely to engage in a
traditional outreach process. This approach engages residents including all who live in the City, business owners and operators, advocacy
groups, interested parties such as businesses directly involved in real estate, adjacent local governments, City Council members, and staff
throughout the City. Above all, our approach to engagement yields actionable input on par with the technical analysis that will be required for
the development of both the Vision Plan and Comprehensive Plan. It is critical to understand the preferences of voters, gauge the willingness
of the private market to build what community members envision, and communicate trade-offs to stakeholders.

Public Engagement Timeline

Our team will work with City staff to refine the Public Participation Strategy by clearly defining the goals of the public engagement effort which
includes identifying issue such as:
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What groups are most affected, most influential, and most vocal?

What barriers exist to different groups, including languages spoken, internet access, or time constraints, based on type of
employment or stage of life?

How do elected officials define success and what information from stakeholders do they view as key to informing their decision-
making process?

Based on the information gathered, we will provide a more detailed timeline for public participation that identifies stakeholder groups, timing
of involvement, and website platforms for engagement. Kimley-Horn will work with City staff to determine a variety of engagement methods
as well as the sequence of project updates, public input opportunities, and presentations to the public.

We understand a significant population of the City’s residents speak a language other than English at home, with the second most prevalent
language being Spanish. Our team includes fluent Spanish speakers who are also trained planners who can participate in in-person
engagements and translate materials. We have access to written translation for other languages used in the City, and we can also build on
the City’s relationships with community liaisons who can help build bridges to different linguistic and cultural groups.

Kimley-Horn offers a wide variety of online tools that can be leveraged to maximize online participation and ensure there is representation by
all. We can enhance web-based participation services by communicating geographic information or collecting geographic intelligence from
the community through ArcGIS web-based platforms. We will work closely with the City to develop your goals for online engagement and
participation to ensure we are using the right tools at the right time. Kimley-Horn’s own planning professionals created two online platforms,
PublicCoordinate and KollabSpace, that can be added as an additional service.

Kimley-Horn will develop a concept for overall look, organization of information, and functionality for a ArcGIS web-based project site. The site
can be linked from a City website page. The site will be designed using a Content Management System (CMS) interface and will be structured
to include a landing page with information about the project including a schedule and links to pertinent documents. The site will also include
links to applications that will collect input from the user via interactive mapping or survey tools. The site will feature responsive functionality
(for tablets and mobile devices) and will be designed to match project branding. Kimley-Horn will maintain the project site for the lifetime of the
project.

We understand the importance of community-wide participation. Kimley-Horn recommends three (3) public visioning workshops, or Summits,
for gaining input into the community’s vision for future development. During these meetings, we will communicate the opportunities afforded
by updating the Vision, policies, and updates to the City’'s Master Plan and provide a platform for residents and other stakeholders to share
their vision for the future. The Summits can be topical or geographically themed. For example, the Mobility + Street Summit could be held at
the Mary Sue Rich Community Center at Reed Place, and the Urban Form + Neighborhoods Summit could be held in historic Downtown
during a First Friday event. These meetings should encourage interactive participation to envision the future of Ocala and should identify the
City’s assets and gaps in service. We hope to work closely with the City to meet people where they are and leverage existing community
connections and channels of communication.

Outreach for these meetings can be conducted in Spanish and English with targeted invitations shared with underrepresented groups through
existing channels of communication like local service providers, churches, and apartment complexes. The meeting will be held for up to (2)
hours on a weekday, and the meetings may occur in the same day in different locations (i.e. one during business hours and one in evening
hours). This task also includes the preparation of the presentation material including the meeting agenda, PowerPoint, visual exhibits and
polling if desired.

During the days that the Summits are held, Kimley-Horn can provide “office hours” for those members of the community that may find they
have conflicts at the time of the Summit meeting. Our staff can be made available for two (2) additional hours during standard office hours
and can be found at the location of the Summit or at the City offices.
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The first summit will be co-scheduled with a “windshield/handlebar” evaluation of the City’s neighborhoods and districts which can be
performed by Kimley-Horn independently based on City staff guidance, or with participation of City staff. The site visit will result in one (1)
GIS-based map that includes areas of the City identified during the evaluation.

We understand the Ocala Vision 2035 Plan was developed with the active support of a Leadership Group made up of key community
members and leaders. Kimley-Horn proposes leveraging this Leadership Group to help with public outreach and overall visionary guidance
for the Vision 2050 Plan development. Beyond the Citywide Summits, we are proposing up to four (4), two-hour, leadership focus group
meetings that can be hosted for thematic goals dependent on supplemental input needed to fill the gaps of the Citywide input. We envision
the Leadership Focus Group meetings to be co-scheduled with the City-wide Summits for logistic purposes. If for some reason the meetings
cannot occur in-person, we can offer a virtual meeting option.

Kimley-Horn will develop framework for preparing City Staff to facilitate engagement events independently of Kimley-Horn, to supplement
the overall engagement plan through the vision project. We will prepare staff with one (1) initial training that will encompass methods for
engaging and educating the public, while soliciting meaningful input. Kimley-Horn will prepare one (1) PowerPoint presentation for staff to
edit as needed for these independent engagement meetings.

City staff will be responsible for all in person and virtual meeting notification, securing a location and any required equipment for
each meeting within this task.

Task 4 - Data Collection and Analysis

Itis anticipated the data collection and analysis to update the City’s Vision document will also be utilized towards the applicable sections of
the Data Inventory and Analysis required to update the Comprehensive Plan. Kimley-Horn will assemble the data analysis necessary for
transmittal and review of proposed comprehensive plan amendments by other agencies including the State of Florida. In addition to drafting
the land use analysis, we anticipate incorporating analysis of transportation and infrastructure impacts prepared by respective City
departments. Our team has the expertise and capacity to provide additional support in transportation and civil engineering concerns should
the City require assistance with these additional services.

Kimley-Horn will conduct a Citywide assessment that analyzes changes in local conditions utilizing the following information in addition to
our standard list of data collection performed during Data Inventory and Analysis:

Existing Plans Review. We will review existing plans, studies, comprehensive plan policies, and land development regulations
influencing future land use, housing, historic preservation, recreation, open space, and cultural arts, conservation, transportation,
as well as infrastructure and capital improvements. The intent is to understand what is already in motion and the forces that influence
growth and change.

Demographic Trends. As a part of the community characteristics report, we will review demographic indicators under the umbrellas
of the population (e.g., growth and minority status), housing and development (e.g., age of the structure, sales, building permits,
and vulnerability), economy (e.g., employment status, income, tourism, and poverty status), and education (e.g., education
attainment and school enroliment). Regional and national trends will also be noted.

Market and Economics. Effective long-range planning requires a solid understanding of the economic dynamics. Our approach
involves analyzing baseline and historical conditions; the location, direction, and outcomes of investment decisions; and the use of
real estate by various sectors of the local economy. We will synthesize these analytical factors to determine strengths, weaknesses,
opportunities, and threats (SWOT). By understanding current and future market dynamics, we will craft recommendations that
reconcile growth potential with needed public investments.
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Natural and Built Environment. Kimley-Horn can report natural and built environment characteristics through a storyboard
approach with maps and exhibits. We will use ArcGIS to map and analyze physical features including environmental areas, green
infrastructure, bodies of water, wetlands and floodplains, parks (and associate facilities), places of worship, parks, cultural
resources, medical facilities, historic districts and sites, land uses, and zoning. Community facilities, such as utilities, schools,
libraries, government offices, and fire, police, and rescue, will also be documented.

After analyzing the data, Kimley-Horn will summarize the findings by preparing initial drafts of the data and analysis for Deliverable 2, the
Comprehensive Plan, to provide an efficient, streamlined approach for both deliverables. Kimley-Horn will respond to one (1) round of
consolidated comments to the draft Data and Analysis document based upon City staff review. City staff will be responsible for compiling
and submitting one set of review comments to Kimley-Horn. The City will be responsible for providing the data necessary for analysis.

Task 5 - 2050 Vision Plan

Kimley-Horn will document the results of the Vision tasks through a final deliverable that identifies the goals envisioned by the community
during this process as well as the recommended strategies to implement these goals. The intent of the 2050 Vision document is to be user
friendly for both City Government and for the community; we will deliver a complete graphic-forward document that is easy to navigate and
understand. The 2050 Vision Plan will include the core sections, such as the executive summary and references, although more importantly
the Vision will include the following components:

State of the City. This section will recap findings regarding the current and emerging issues in Ocala as well as across the state
that may impact the City in the next 30 years and will include a GIS map series that can also be utilized towards the Comprehensive
Plan update.

City’s Vision Statement. The statement will be developed through the engagement process with the support of the data. This
statement can take shape in many different ways, but it will surely be unique to the City of Ocala.

What We Heard. This section will be a summary of the engagement efforts with the community, including input received through
the website, the citywide summits and the leadership focus groups.

SCORE. This section will host a discussion assessing the City’s strengths, challenges, options, responsiveness, and effectiveness.
The section will be split up into thematic subsections to align with the Comprehensive Plan development. Graphics such as asset
mapping and scenario planning future assets will be included in this section of the document.

Action Plan. This final section will include a list of action items divided by each thematic goal, as well as the responsible City
department or community group, with timeline and identified funding sources. Our project team will provide insight into the
opportunities available and the procedures required to obtain funding if required.

Kimley-Horn will provide City staff with a digital copy of the final 2050 Vision Plan with print-ready graphics in an accessible pdf format that
can be viewed easily on the City’s website. The digital copy shall not be protected or prevent future editing. All GIS maps and data (shapefiles)
used to create the maps will be provided to the City. Kimley-Horn will revise the 2050 Vision Plan by addressing one (1) round of comments
received at the presentation meeting.

Task 6 — Presentation of 2050 Vision Plan

Following completion of the Ocala Vision 2050 Plan, Kimley-Horn will provide support to City staff in presenting the final 2050 Vision Plan.
We will help the City present the new Vision at one (1) in-person public meeting. City staff will be responsible for public notice and any other
meeting logistics.

DELIVERABLE 1B - FINANCIAL ASSESSMENT OF 2050 VISION
In tandem with Deliverable 1A, the consultant will provide a financial assessment of 2050 Vision bringing a unique approach to analyzing the
fiscal repercussions of the built fabric of the city. Economic modeling, scenario analysis, equity assessment, and public asset valuation can be
used to capture the true value of redevelopment to show that Vision 2050 is grounded in reality. This will allow the City to better understand the
current and future fiscal landscape of Ocala. The consultant will work to test a pre-defined number of scenarios to assess the land use,
transportation, and capital improvements for each scenario.
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Kimley-Horn will provide a draft of the financial assessment for City staff to review and provide comment. City staff shall collect comments
from each reviewer and provide one consolidated set of comments to the consultant. The consultant will revise the document one (1) time
and provide one (1) final draft to City staff.

DELIVERABLE 2 - COMPREHENSIVE PLAN UPDATE

The Comprehensive Plan Update will be targeted to those issues required to implement the goals of the 2050 Vision Plan. We understand
the City of Ocala’s Comprehensive Plan also needs to be reviewed and updated through a process that incorporates an assessment of the
current policies, an analysis of existing conditions, community engagement, City staff input, as well as concepts laid out by elected and
appointed officials. This approach will analyze and consider changes in Florida Statutes since the last Comprehensive Plan was adopted in
2021 as well as a review of correlated updates to the Land Development Code, removal of inconsistencies, and updates to references
including use of terms and agencies or specific dates.

Kimley-Horn will collect and assess data and changes as part of Deliverable 1 - Vision 2050.

Task 1 — Evaluation of the Plan

Kimley-Horn will use the Vision Plan to identify gaps within the Comprehensive Plan that present barriers to the community vision. By
combining this technical and community feedback, we will outline changes to the City’s governing documents that address both visionary
opportunities and practical concerns. An Evaluation and Appraisal Review (EAR) of the Comprehensive Plan was completed by City staff in
2019, followed by EAR-based amendments adopted by way of Ordinance 2021-20 by City Council on February 2, 2021. Therefore, a
statutory review of the Comprehensive Plan is not required until 2026. That said, there are some significant changes in State legislation that
have occurred since the City’s last review in 2019. The City may want to incorporate these new statutes into this upcoming amendment,
along with the recommendations of the Ocala 2050 Vision document. Most notably, this includes the new Live Local Act. The City will be
responsible for providing the planning documents necessary for analysis.

Kimley-Horn will provide a draft of the plan evaluation in a list or spreadsheet format for City staff to review and provide comment. City staff
shall collect comments from each reviewer and provide one consolidated set of comments to Kimley-Horn. Kimley-Horn will revise the plan
evaluation document one (1) time and provide one (1) final draft of the evaluation to City staff.

Task 2 — Drafting Policy Updates

Based on the findings and recommendations of the Vision Plan, Kimley-Horn will begin drafting updated policies for the affected elements
of the Comprehensive Plan based on the recommendations of the 2050 Vision Plan. It is best practice to begin with amendments to the
Future Land Use element because these policies will guide policies for many of the other elements. Once the Future Land Use policies have
been updated, we will provide a draft of the updated element to City staff so they may review the document and provide comments from
each of the appropriate departments in a consolidated format. The comments will be addressed in a timely fashion, and a final draft of the
Future Land Use element will be sent to staff for final review. We will then begin drafting the new and amended policies in each of the
remaining, applicable elements as directed by the recommendations discussed in earlier tasks.

Kimley-Horn will not undertake an update to the City’s water supply facilities master plan, sanitary sewer master plan, capital improvement
plan, or similar studies as part of this assignment as these plans are on an annual or five-year update cycle, but we will incorporate them
into the elements by reference if desired by the City.

Kimley-Horn will respond to one (1) round of consolidated comments to the draft elements based upon staff review. City staff shall provide
direction on consolidation and resolution of conflicting comments prior to each new draft of proposed documents. The final deliverable will
be provided to staff at least two months prior to the project completion date. Kimley-Horn will respond to one (1) round of consolidated
comments to the Comprehensive Plan received at the transmittal hearings before the City transmits the plan to the Florida Department of
Commerce. Kimley-Horn will respond to one (1) round of consolidated comments to the Comprehensive Plan received from the Florida
Department of Commerce and other state and regional agencies.

Task 3 — Transmittal Hearings
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Following completion of the updated Comprehensive Plan, Kimley-Horn will provide support to City staff in presenting the Comprehensive
Plan updates. We will attend one (1) Planning & Zoning Board in-person public hearing and one (1) City Council in-person transmittal hearing.
City staff will be responsible for public notice and other meeting logistics.

A-6

DELIVERABLE| TASK TASK NAME MONTH OF COMPLETION
2023 2024 2025
1A - Vision 2050
1 Project Orientation December
2 White Paper Analysis of Vision 2035 January
3 Equitable Engagement Ongoing
4 Data and Analysis March
5 Vision 2050 Document May
6 Final Presentation June
1B — Financial Assessment of Vision 2050
1 Value Per Acre Economic Analysis & Scenario March -
Planning June
2 — Comprehensive Plan Update
1 Evaluation of the Plan April
2 Drafting Policy Updates August
Map Series March
3 Transmittal October
Adoption December
Optional
Website and Survey Tool Ongoing
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PHASE II: LAND DEVELOPMENT CODE AND SUBAREA PLANS

DELIVERABLE 3| - UNIFIED LAND DEVELOPMENT CODE (OPTIONAL)

Task 1: Blueprint to Success — Code Assessment

Kimley-Horn will evaluate Subpart B Land Development Regulation, referred to as the Unified Land Development Code (ULDC). Our
multidisciplinary team is well-versed in writing and applying codes, and we will streamline the process with the intimate knowledge of our
transportation specialists, engineers, landscape architects, and planners.

This initial visioning effort will address both conceptual and technical issues. We will use the new Vision and Comprehensive Plan to identify
gaps within the code that present barriers to the community vision. We also anticipate meeting with focus groups including representatives
of professional groups that can provide direct feedback about concerns with the current regulations. These can be supplemented, if needed,
by allocation of additional focus group meetings identified in the additional engagement task. By combining this technical and community
feedback, we will outline changes to the City’s governing documents that address both visionary opportunities and practical concerns.

We value staff input given your deep understanding of the existing code including its benefits and flaws. You are the stakeholders who will
ultimately use and interpret the code standards. We will work with you to identify the level of desired change in each element of the existing
code. To do this, we use a “Change Matrix” to identify the level of change, from tweak to complete rewrite, for each Article and major
subsection as appropriate.

We will also employ our experience working with innovative Land Development Code updates across Florida to evaluate opportunities,
deficiencies, and needs for the rewrite. Our team includes several LEED Accredited professionals representing expertise in building
efficiency, landscapes, and planning who can help evaluate adopted certification requirements, identify barriers or conflicts with respect to
green-building techniques, and suggest green-building techniques that are ready for broad adoption even for non-certified buildings.

The Kimley-Horn team will document our review of the City’s LDC and prepare an Issues Identification Matrix in spreadsheet format providing:
Written evaluation of the current Code and Land Development Regulations
Review of key community goals for change to the LDC based on vision plan and annotated outline

Recommendations based on the consistency analysis and recommended best practices from similar communities in an appendix
that includes supporting information and examples from other areas, as appropriate

Kimley-Horn will prepare an annotated outline based on the review Matrix and comments received from City staff. The annotated outline will
identify the form, contents, and structure of the updated LDC for review and comment before drafting begins. This information will serve as
the foundation for the updated ordinance and respective standards. The annotated outline will also identify potential formatting and
approaches to certain sections of the LDC, including recommendations for sub-districts of application, including downtown/form- based code
provisions, and is envisioned to include:

Summary of Proposed Table of Contents:
The proposed chapter names and sequence of the LDC

The anticipated key section titles for each chapter
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The proposed text numbering scheme and appearance

A detailed example of the proposed page layout and text nesting scheme which will carry forward
one or two agreed upon sections of the current regulations that are not in need of substantive
modification

An example of the proposed summary table structure

Kimley-Horn will review the elements of the Blueprint for the new code including the Issues Identification
Matrix and Annotated Table of Contents with City staff and present the findings to the City’s leadership
in a workshop as identified on the following page.

Task 2: Cracking the Code — Code Development

Our team has experience drafting form-based, hybrid, and conventional land development code in a
variety of urban and suburban contexts. Based on the Vision developed in Phase I, we can develop
standards that meet any goals identified which could include supporting sustainable development, enabling
active transportation, putting “eyes on the street,” and enabling a variety of housing and business types.
Recent updates we have engaged in have included focused updates to parking, arbor regulations,
sustainable landscape standards, missing middle housing, and mixed-use development standards.

This task builds off the Blueprint to create the initial code and related illustrative and regulatory graphics.
The result of this stage will be a full draft code ready for review by City staff. The City shall provide direction
on consolidation and resolution of conflicting comments priorto each new draft of proposed documents.

Our Kimley-Horn network includes team members who work in both the public and private sectors. This
enables us to stress test the code by taking a “private sector” perspective. Given the size of our statewide
and national team, we also have the ability to create a “red

team” consisting of staff who were not involved in drafting the code to identify test development types
against the proposed language. Our diverse staff include members with architectural training, engineers,
and landscape architects who participate in a wide variety of private sector projects.

Kimley-Horn will prepare revisions of the proposed code based on City directed comments and efforts
(assumed to reflect community comments and City Council direction). We have anticipated the following
subsequent drafts with appropriate revisions based on input from internal and external stakeholders. City
staff shall provide direction on consolidation and resolution of conflicting comments prior to each

Kimley-Horn will provide a version of the proposed zoning changes in an easily accessible web-based
format for public review and as a Citywide printable format. This will enable stakeholders to focus on the
map at the scale they find most useful whether viewing their own  property or getting an understanding of
the big picture.
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
2050 vision | MASTER PLAN UPDATE

Kimley-Horn will prepare revised versions of the proposed Zoning Map based on City directed comments
(assumed to reflect community comments and City Council direction). We have anticipated the following
subsequent drafts with appropriate revisions based on input from internal and external stakeholders.

Council/Board Workshops Draft Public Hearing Draft Adopted Zoning Map

Task 4: Additional - Engagement + Facilitation

Subsequent to the engagement described in Phase |, Kimley-Horn anticipates the following additional in-
person public engagement opportunities during the Land Development Code Update:

Focused Stakeholder Groups. We have identified the opportunity for additional focused stakeholder
meetings to specifically generate feedback on the Land Development Code changes. We anticipate a
typical day would accommodate up to three (3) meetings, although, schedule permitting, more might be
accommodated.

Communitywide Meeting. Kimley-Horn will hold a meeting to publicly present the draft of the Land
Development Code and provide structured opportunities for participants to provide feedback.

Online Distribution. Following staff review, all documents will be made available digitally for upload to
the City’s website, and Kimley- Horn will provide period content appropriate for social media distribution
consistent with the Public Participation Strategy developed as part of Deliverable 1. Kimley-Horn also
recommends the City video record public presentations and work sessions for distribution on the City’s
YouTube channel and create a dedicated playlist to allow access for stakeholders who cannot attend in
person.
Implementation Plan. Kimley-Horn will draft and design one double-sided or tri-fold handout for the Land
Development Code updates to help the public and stakeholder understand the implications of the newly adopted
standards and policies. Kimley-Horn will provide an executive summary in PowerPoint format summarizing the
changes to the aforementioned documents in accessible language for use by City staff.

DELIVERABLE 4| - SUBAREA PLANS (OPTIONAL)

Depending on the needs and desires of the community, the Subarea Plans can dive deeper into specific
issues around land use, transportation, recreation and open space, or even historic preservation and
urban design. For example, Tuscawilla’s Subarea Plan may include a more robust discussion around
historic preservation, as the buildings in that primarily residential neighborhood embody a period when
Ocala functioned as a bustling central hub for much of Central Florida. West Ocala’s Subarea Plan will
likely focus on the more auto- dominant SR 40 as a primary gateway to the heart of Ocala that is well-
posed for revitalization, infill, and reuse. We will work closely with the City to craft plans that resonate with
the community, reflect their priorities, and select impactful catalytic projects and/or sites for each
Subarea.

Each Subarea Plan’s work plan and schedule will be tailored to meet the needs of the community. A typical
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work plan could include the following:

Project kick-off to identify and discuss opportunities, constraints, project goals, and engagement
methods.

Inventory and Needs Report that includes a quantitative and qualitative inventory of neighborhood
assets and existing conditions including the creation of visualizations to support the report and the
review of the Community Redevelopment Agreement, if applicable, for potential incorporation.

Public engagement to be developed with staff to meet the needs of the community. This could include
a community survey, interviews, pop up events, visioning workshop, or other methods depending on the
desire to have a more robust and intimate engagement process at this stage.

Final Subarea Plan to be developed based on the information, input, and assessments gathered in the
previously mentioned tasks. The

Subarea Plan will include specific actions and a phasing plan to implement the recommendations within
the plan.

10|Page
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Consultant's Price Proposal and Loaded Rate Sheet CONTRACT# GRM/230625

CITY OF OCALA

2050 wision

TAB 6 PROJECT COST

PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
MASTER PLAN UPDATE

Kimley-Horn will perform the services described in Deliverables 1 and 2 for the not to exceed cost of $163,000 based on staff hours and
schedule of professional fees. An additional $12,000 has been allocated for an optional website and maintenance. It is understood the fees
provided below are for budget purposes only and may be adjusted within each task providing the total fee is not exceeded.

TASK FEE
Deliverable 1A —2050Vision $98,000
White Paper Analysis of 2035 Vision Plan (+ Project Orientation) $8,000
Citywide Summits (3 meetings + Office Hours + Site Visit) $18,000
Leadership Focus Groups (4 meetings + Independent Engagement) $12,000
Data Collection and Analysis of Current Conditions (+ Deliverable 2 DIA) $30,000
2050 Vision Plan $25,000
Final Presentation $5,000
Deliverable 1B — Financial Assessment of Vision 2050 | $75,000
Deliverable 2 — Comprehensive Plan Update based on Vision 2050 $65,000
Plan Evaluation $5,000
Policy Drafting $42,000
Map Series $6,000
Planning & Zoning Board and Final Document $12,000
Website and Survey Tool | $12,000
Total $250,000

Optional Tasks

Deliverable 3 - Unified Land Development Code based on 2050 Vision

TBD see rates

Deliverable 4 — Subarea Plans

TBD see rates

Below we have provided fully loaded hourly rates for tasks that lack a definable work product.

ROLE HOURLY RATE
Analyst $128.00
Designer $154.00
Professional $179.00
Senior Professional $221.00
Project Manager $258.00
Principal $325.00

1M|Page
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CITY OF OCALA

PROFESSIONAL URBAN PLANNING CONSULTING SERVICES

2050 VISION MASTER PLAN UPDATE
August 22, 2023 TAB 1 COVER LETTER/

City of Ocala LETTER OF INTEREST

110 SE Watula Avenue
QOcala, FL 34471

RE: RFP#: GRM/230625 Professional Planning Consulting Services
Dear Members of the Selection Committee:

We understand the City of Ocala established a community-centered Vision plan which has driven realistic, transformative action.
Recognizing that Vision 2035 has served its purpose, the City is requesting an update to better align with Ocala’s Vision for 2050.

Ocala and surrounding areas have experienced continued growth and development—with great success from the City’s hospitality and
recreational ventures. As your consultant, we understand maintaining and improving this quality of life is essential for your residents and
visitors. We must ensure Ocala maintains a thriving culture of the arts, local history is preserved in place, and the City continues to be a
safe and sustainable community. As long-time members of the Ocala community and specialists in the field of community planning, we are
committed to Ocala Vision 2050 and updating the Comprehensive Plan. Our team brings the following benefits to the City:

A Trusted Partner. Kimley-Horn has had the privilege of partnering with the City of Ocala for over 20 years. We understand
Ocala’s distinctive character and the challenges you face. We have witnessed positive changes, but we recognize the
outstanding challenges—from a lack of mixed-use development to roadways forming physical barriers that divide the City.

N

N\

)

Unparalleled Experience. Our team has a history of delivering similar projects in communities of all shapes and sizes.
Our core team have guided communities through the visioning process in Edgewater and Palm Springs, Florida. We have
reviewed, updated, and developed comprehensive plans in communities such as Putnam County, Sebastian, Oakland Park, and
Crestview, as well as a number of municipalities with a growing need for improved infrastructure. We have also developed and
updated land development codes in Orange and Seminole County as well as in smaller jurisdictions like Indian River Shores.

H1iss

LK<

A Tailored Approach. \We're not testing a process—we’re tailoring it to a City we know very well. Our approach ensures
your community’s voice permeates the planning process and sets the stage for the goals and objectives of the plan. Our
team is comprised of engagement specialists who will create a customized strategy that reaches people in meaningful

ways, including traditional meetings, meet-and-greets at local events, focus group sessions, and online surveys. We have
intentionally assembled a team that specializes in community engagement across the board, and these partners are locally
recognized for their engagement work throughout Florida.

Qg

T

Kimley-Horn shares your vision for a bright and economically sustainable future. We sincerely appreciate your consideration of our team,
and we look forward to providing your community with planning services that make Ocala an even greater place to live, work, and play.

Very truly yours,
Kimley-Horn and Associates, Inc.

o Vub—

Alessandria ‘Ali’ Palmer
Project Manager

Note:

Table of Contents

Cover Letter/
(/ J&L \\}‘ > Letter of Interest 1
Richard Busche, PE.
Authorized Representative

Project Team Qualifications
and Experience 2

Project Summary, and Proposer’s

1. As a Senior Vice President of the firm, Richard Busche is fully authorized to Firm’s History and Information 4
contract on behalf of Kimley-Hom. Project Narative 1
2. Please direct all questions regarding this proposal to Richard Busche. His
physical/mailing address is 1700 SE 17th Street, Suite 200, Ocala, FL Scope of Work 14
34471. His email address is Richard.Busche@kimley-horn.com Project Cost 20
Kimley»Horn
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
2050 vISiION | MASTER PLAN UPDATE

TAB 2 PROJECT TEAM QUALIFICATIONS AND EXPERIENCE

1. ORGANIZATIONAL CHART

CITY OF
OCALA

Praoject Manager
Alessandria ‘Ali’ Palmer Amber Gartner, P.E.

Deputy Project Manager
Eliza Juliano, CNU-A

VI S I O NIN G AND Alessandria ‘Ali’ Palmer
ENGAGEMENT Eliza Juliano, CNU-A

| Angela Coullias

Hadley Peterson, AICP
Lindsay Slautterback, AICP

Alessandria ‘Ali’ Palmer
Hadley Peterson, AICP
Eliza Juliano, CNU-A

Alessandria ‘Ali’ Palmer
Hadley Peterson, AICP

Lindsay Slautterback, AICP
Hadley Peterson, AICP

Lindsay Slautterback, AICP
Steven Brighton

Amber Gartner, P.E.
Lindsay Slautterback, AICP
Eliza Juliano, CNU-A

Alan Garri, P.E.
Richard Busche, P.E.
Stewart Hill, P.E.

S PE C IALI S T S Historic Preservation

Blair Knighting, AICP

Economic Development
Jessica Rossi, AICP

Resilience and Sustainability
Macy Falcon, AICP, CFM
Angela Coullias

Demographics
William Roll, AICP, CNU-A

Main Street
Laura Cicone

Geographical Information
Systems (GIS)
Amber Crane

The staffidentified above are qualified to develop the Unified Land Development Code and the Subarea Plans.

2. RESUMES OF KEY PERSONNEL

Resumes begin on the following page. Per the RFP, these pages do not count toward the 20-page limit.

Kimley»Horn
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Professional Credentials

Master, Urban and Regional
Planning, Florida Atlantic
University

Bachelor of Science, Social
and Political Science, Florida
State University

Florida Chapter of the APA, Vice
President of Section Affairs

American Planning Association
(APA) Florida Chapter, Capital
Area Section Vice Chair

Congress for the New Urbanism
(CNU), Florida Summit
Committee Member

Knight Creative Communities
Institute, Community Catalyst

Urban Land Institute (ULI),
UrbanPlan Facilitator

Special Qualifications

Over 19 years of community
planning experience in Florida
practicing current and long-
range planning including policy,
comprehensive planning,
current planning/zoning

and development

Wide-ranging experience
working with local government,
community redevelopment
agencies, economic
development councils, and
private-public partnerships

Community storyteller practiced
in engagement, visioning, data
collection, plan evaluation and
analysis, policy drafting, and
statutory compliance

Kimley»Horn
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Alessandria ‘Ali’ Palmer

Ali has more than 19 years of planning experience and has worked on both long-range and current
planning projects throughout Florida. She has experience working with government agencies
facilitating vision studies, evaluation and appraisal reports, data and inventory analysis, public
engagement plans, policy drafting and consensus, and transmittal and certification of these efforts.
She routinely coordinates and conducts public meetings and presentations as well as engagement
and visioning charrettes. In addition to comprehensive planning, Ali's work includes land development
code updates, community redevelopment area master plans, small area planning, art and culture
plans, master planning, design guidelines, and historic preservation districts. She is a public hearing
veteran with experience in both judicial and quasi-judicial hearing procedures, and she regularly
appears before elected bodies and planning boards in addition to serving as an expert witness with
respect to land use planning and zoning issues.

RELEVANT EXPERIENCE

EAR and Gomprehensive Plan Updates, Oakland Park, FL — Project Manager. The City hired
Kimley-Horn to conduct their EAR in 2019. The EAR recommendations supported the City’s request
to update the Comprehensive Plan. Kimley-Horn was awarded again to update the plan which is
currently under way. The initial phase required extensive research and analysis to evaluate current
conditions and provide supporting data for the second phase which will plan for the desired future of
Oakland Park. This phase includes the update and preparation of Goals, Objectives, and Policies to
guide Oakland Park over the next 20 years which Kimley-Horn is currently working on for the City.

Visioning, Comprehensive Plan, and LDR Revisions, Palm Springs, FL — Project Planner.
Kimley-Horn assisted the Village of Palm Springs in the complete revision of its Comprehensive Plan,
including associated Future Land Use and Zoning Maps, as well as leading the Visioning process.
Services also included an effort to identify a “vision” for the Village and its future redevelopment

and economic growth in the area outside the “Historic Village.” Kimley-Horn completed the

visioning process including the preparation of redevelopment scenario graphics that illustrate the
preferred vision.

EAR and Gomprehensive Plan Update, Crestview, FL — Project Manager. Kimley-Horn is
assisting the City of Crestview with updating their Comprehensive Plan. The initial phase of the
project required extensive analysis of their current Comprehensive Plan and its amendments, as well
as referencing Florida State Statutes to recommend policy updates. The next portion of the project
expands on this research and data collection to cultivate detailed reports for each plan element that
will provide supporting data for the development of Goals, Objectives, and Policies.

Land Development Code Update, Indian River Shores, FL — Project Manager. Kimley-Horn is
completing LDC updates to be consistent with the current Comprehensive Plan as well as State and
Agency requirements. Tasks include project kick-off and input meetings, data analysis and consistency
review, an amendment matrix, draft updated text of the LDC, public workshops, and Town council
adoption hearings.

City Center Small Area Plan, Port St. Lucie, FL — Project Manager. Working with the City’s
Community Redevelopment Agency (CRA) to explore initiatives that would result in a Small Area Plan
document for the City Center encompassing the overall vision of City governing literature as well as a
detailed narrative and illustrative concept plan. The goal of the Small Area Plan is to provide a guide
that will support the lasting redevelopment of the property known as City Center. Tasks include the
composing a condition and needs report, creation of a web-based survey created on the MetroQuest
platform and live public input meetings through virtual platforms.

LPPL39056.2023



Professional Credentials

e Master, Urban Planning,
Harvard University

o Bachelor of Arts, Biochemistry,
Harvard University

e (Congress for the New Urbanism

Accredited (CNU-A)

e Congress for the New Urbanism,

National Board Chair 2018,
Orlando Coordinator

Special Qualifications

e Community planner with over
17 years of experience

Engaged in a wide variety of
planning and design projects

ranging from new communities

to form-based codes and
multimodal transportation

Focuses on improving the
relationship between urban
design and multimodal
transportation to improve
sustainability and quality of life

Engaged in advocacy and
leadership on smart growth
issues locally and nationally

Kimley»Horn
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Eliza Juliano, CNU-A

Eliza has more than 17 years of experience engaging in a wide variety of planning and design projects
ranging from new communities to form-bhased coding to multimodal transportation. A key focus of her
work is improving the relationship between urban design and multimodal transportation to improve
sustainability and quality of life. Eliza is engaged in advocacy and leadership on smart growth issues
on a local and national level. She has led numerous vision studies and comprehensive plans in the
Central Florida region, serving clients such as Orange and Seminole Counties.

RELEVANT EXPERIENCE

Orange Code and Vision 2050, Orange Gounty, FL — Project Planner. Leading a consultant team
in a comprehensive update of Orange County’s Zoning and Land Development Code which includes a
major streamlining effort and the introduction of sustainable and form-hased elements which have the
potential to significantly change the future of Orange County. Our team has also been assisting County
staff with planning and public engagement on a concurrent overhaul of the County’s comprehensive
plan including a Place Types approach to future land use and enabling the form-based code.

Envision Seminole 2045 and LDC Update, Seminole Gounty, FL— Project Planner. Worked with
Seminole County on a targeted update to the Land Development Code to streamline and modernize
standards and better implement the current comprehensive plan. Updates include reorganizing the
zoning chapter for clarity and consistency, mixed-use development standards, solar facility standards,
electric vehicle parking, attainable housing strategies, compliance with federal laws related to religious
assembly uses, and Florida-Friendly landscaping. In parallel to this effort, the team is engaged the
community in a 20-year vision plan that will guide the next update to the comprehensive plan to
reflect the community’s desires and anticipate needs through 2045.

Downtown Vision Plan and GRA Plan Update, Edgewater, FL — Project Manager. Kimley-
Horn is working with City staff through a variety of visioning outreach engagement workshops and
interviews will refine and document the Citywide Vision plan including strategies for implementation
and priority items, as well as provide refinement to strategies based on changes since adoption, and
strategies to the CRA Plan.

Comprehensive Plan and Land Development Code Update, Titusville, FL — Project Manager.
Kimley-Horn is collaboratively working with City staff and community stakeholders to assess and
provide recommendations on implementing new development standards in correlation to the Titusville
Tomorrow Vision Plan that the same team developed in 2015. The planning process includes several
stakeholder workshops, mapping exercises, and design renderings.

Titusville Tomorrow, Titusville, FL — Project Manager. Completed with her previous firm, this
project included the development of a Community Vision and Comprehensive Plan update for a city
of 45,000 people including downtown revitalization strategies, waterfront planning, corridor branding,
and multimodal policy. Worked collaboratively with Titusville’s City staff and community stakeholders to
develop a vision for the future and an approach to restructuring the City’s Comprehensive Plan, both
of which were unanimously accepted by City Council. The process included a series of stakeholder
workshops that allowed community members to express their concerns and explore opportunities.
Upon the conclusion of the public workshops, a clear vision emerged that focused on three key
elements: growing downtown, activating and protecting the waterfront, and enhancing the City’s
gateway corridors. Partnered with City staff to align the City’s Comprehensive Plan with the goals

laid out in the vision. The update used an integrated, cross-disciplinary approach to plan for vibrant,
efficient mixed-use places. The result was a significantly restructured Comprehensive Plan with a
dedicated element for “Places,” a unified matrix of implementation strategies, and a proposed future
land use map simplified to enable mixed use places and targeted redevelopment.
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Professional Credentials

o Master of Urban and Regional
Planning, University of Florida

e Bachelor of Design, Architecture,
University of Florida

e American Planning Association
(APA), Member

e Congress for the New Urbanism
(CNU), Member

Special Qualifications

e Qver 11 years of experience
between planning and urban
design, both in public and
private sectors

Has been engaged as a project
management and senior planner
on a variety of master plans
throughout the southeast U.S.

Experience in project
management, urban design,
site planning, policy research
and implementation, and
public engage

Kimley»Horn
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Angela Coullias

Angela has over a decade of professional design and planning experience with a focus and passion
for urban design, walkability, and sustainability. She loves to explore and utilize innovative planning
and stakeholder engagement tools to help shape the future of communities. Her professional design
and planning experience in public and private sectors includes various project work, including
comprehensive planning, community vision plans, higher education campus master plans, public
engagement, multimodal planning, GIS analysis, and other technical/graphical support for various
agencies. Angela understands that there is a multitude of elements and layers that encompass a
prosperous community and its surrounding region. She also understands the importance of each of
those elements and how they work cohesively, ultimately improving the quality of life and the longevity
of a region, city, neighborhood, or campus.

RELEVANT EXPERIENCE

Orange Code and Vision 2050, Orange County, FL — Project Planner. This project entails a
comprehensive update of Orange County’s Zoning and Land Development Code which includes a
major streamlining effort and the introduction of sustainable and form-based elements which have the
potential to significantly change the future of Orange County. Our team has also assisted County staff
with planning and public engagement on a concurrent overhaul of the County comprehensive plan
including a Place Types approach to future land use and enabling the form-based code.

Envision Seminole 2045 and Land Development Code Update, Seminole Gounty, FL —
Project Manager and Senior Planner. Working with Seminole County on a targeted update to the

Land Development Code to streamline and modernize standards and better implement the current
comprehensive plan. Updates include reorganizing the zoning chapter for clarity and consistency,
mixed-use development standards, solar facility standards, electric vehicle parking, attainable housing
strategies, compliance with federal laws related to religious assembly uses, and Florida-Friendly
landscaping. In parallel to this effort, the team is engaging the community in a 20-year vision plan that
will guide the next update to the comprehensive plan to reflect the community’s desires and anticipate
needs through 2045.

Downtown Vision Plan and CRA Plan Update, Edgewater, FL — Project Manager. Kimley-
Horn is working with City staff through a variety of visioning outreach engagement workshops and
interviews will refine and document the Citywide Vision plan including strategies for implementation
and priority items, as well as provide refinement to strategies based on changes since adoption, and
strategies to the CRA Plan.

Comprehensive Plan and Land Development Code Update, Titusville, FL — Project
Manager. Collaboratively working with City staff and community stakeholders to assess and provide
recommendations on implementing new development standards in correlation to the Titusville
Tomorrow Vision Plan the same team developed in 2015. The planning process includes several
stakeholder workshops, mapping exercises and design renderings.

Sustanee Community, Orange County, FL — Senior Planner. Providing consulting and design
services for an environmentally focused large-scale master planned community in East Orange County
within close proximity to the University of Central Florida. The project site is approximately 1,400 acres
that includes around 2,000 dwelling units, focused on multimodal connectivity, eco-education, and
sustainable design practices.
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Professional Credentials

o Masters of Urban and Regional
Planning, Florida State
University

Bachelor of of International
Studies and Spanish Linguistics,
Florida State University

American Institute of Certified
Planners, #35325

Special Qualifications

e Bilingual professional with five
years of urban planning and
design experience

Creates engagement processes,
planning policies, and

tactical interventions within
communities

Experience ranges from
developing form-based code

to county-wide comprehensive
planning and streetscape design
to housing solutions

Kimley»Horn
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Hadley Peterson, AICP

Hadley is a bilingual planning professional with five years of urban planning and design experience
in public, private, and non-profit sectors. Her work aims to co-create engagement processes,
planning policies, and tactical interventions with communities to build a shared future. She has a
passion for sustainable and equitable urban planning and design, and her experience ranges from
developing form-based code to county-wide comprehensive planning and streetscape design to
housing solutions.

RELEVANT EXPERIENCE

EAR and Gomprehensive Plan Updates, Oakland Park, FL — Project Planner. The City hired
Kimley-Horn to conduct their EAR in 2019. The EAR recommendations supported the City’s request
to update the Comprehensive Plan. Kimley-Horn was awarded again to update the plan which is
currently under way. The initial phase required extensive research and analysis to evaluate current
conditions within the City and provide supporting data for the second phase which will plan for the
desired future of Oakland Park. The second phase includes the update and preparation of Goals,
Objectives, and Policies to guide Oakland Park over the next 20 years which Kimley-Horn is currently
working on for the City.

Land Development Code Update, Indian River Shores, FL— Project Planner. Under a continuing
engineering services contract with the Town of Indian River Shores, Kimley-Horn is completing land
development code updates to be consistent with the current Comprehensive Plan, as well as State
and Agency requirements. The Town last amended its Comprehensive Plan in 2021 after transmittal
to the Department of Economic Opportunity. The Land Development Code (LDC) was originally codified
in 2016 by way of Ordinance Number 522 on June 16, 2016. Tasks include project kick-off and input
meetings, data analysis and consistency review, an ammendment matrix, draft updated text of the
LDC, public workshops, and Town council adoption hearings.

Comprehensive Plan and Land Development Gode Update, Jacksonville Beach, FL —
Project Planner. Kimley-Horn is working to identify data and information needs for the update of both
the City’s Comprehensive Plan and LDC. This includes preparation of a desktop audit and assessment
of the City’s Land Development Code, 2030 Comprehensive Plan, City Charter, and other related
documents specifically identifying those areas to be addressed as part of the update. Outreach

efforts include City-facilitated workshops, updates to the project website, and a project outreach and
walkabout tour. The team is working to identify and address inconsistencies, duplications, strengths,
weaknesses, emerging/missing land use categories, as well as ways to make the Comprehensive Plan
more effective and user-friendly. Kimley-Horn will update both documents with input gathered from
the workshops.

EAR and Gomprehensive Plan Update, Crestview, FL — Project Planner. Kimley-Horn is
assisting the City of Crestview with updating their Comprehensive Plan. The initial phase of the
project required extensive analysis of their current Comprehensive Plan and its amendments, as well
as referencing Florida State Statutes to recommend policy updates. The next portion of the project
expands on this research and data collection to cultivate detailed reports for each plan element that
will provide supporting data for the development of Goals, Objectives, and Policies. These tasks are
coupled with stakeholder engagement with City Council to ensure that community values are upheld,
and consensus is reached.
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Professional Credentials

o Master of Science, Planning,
Florida State University

Bachelor of Science,
International Affairs &
Environmental Studies, Florida
State University

American Institute of Certified
Planners, #31951

Special Qualifications

 Qver six years of experience
with environmental and
transportation services

Experience with public
events coordination and
ArcGIS software

Experience providing technical
support for projects that involve
multimodal improvements

to existing and planned
transportation networks
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Lindsay Slautterback, AICP

Lindsay is a planner with experience in a variety of areas, most notably environmental and
transportation services. She has significant experience in materials development and coordination

of public engagement events. She is experienced in ArcGIS software. She provides technical support
for projects that involve multimodal improvements to existing and planned transportation networks.
Notable projects that Lindsay has assisted with include the Tallahassee-Leon County Bicycle and
Pedestrian Master Plan, the Southwest Area Transportation Plan, Connections 2045 Regional Mobility
Plan, and the Midtown Area Transportation Plan.

RELEVANT EXPERIENCE

EAR and Gomprehensive Plan Updates, Oakland Park, FL — Project Planner. The City hired
Kimley-Horn to conduct their EAR in 2019. The EAR recommendations supported the City’s request
to update the Comprehensive Plan. Kimley-Horn was awarded again to update the plan which is
currently under way. The initial phase required extensive research and analysis to evaluate current
conditions within the City and provide supporting data for the second phase which will plan for the
desired future of Oakland Park. The second phase includes the update and preparation of Goals,
Objectives, and Policies to guide Oakland Park over the next 20 years which Kimley-Horn is currently
working on for the City.

Visioning, Comprehensive Plan, and LDR Revisions, Palm Springs, FL — Project Planner.
Kimley-Horn assisted the Village of Palm Springs in the complete revision of its Comprehensive Plan,
including associated Future Land Use and Zoning Maps, as well as leading the Visioning process.
Services also included an effort to identify a “vision” for the Village and its future redevelopment and
economic growth in the area outside the “Historic Village.” Utilizing the Village’s visioning effort from
2022, Kimley-Horn completed the visioning process, including the preparation of redevelopment
scenario graphics that illustrate the preferred vision. We also provided market overview/analysis to
verify the land use optimization and market viability for the appropriateness of uses in the Vision.

Ocala-Marion County TPO Regional Trail Corridor and Supportive Facility Plan, Ocala, FL —
Project Planner. The Ocala-Marion County TPO is developing a world class multi-use trail system for its
citizens that will provide transportation options, recreational opportunities, and economic development
for generations to come. Kimley-Horn was retained to identify and plan regional connections to
advance the overall bicycle and pedestrian network by connecting to municipalities, community
developments, and the County. This project also determined regional applications for trailheads and
connections to major activity centers, employment centers, and other points of interest like parks and
open spaces. The Plan resulted in guidance that establishes how all subsequent multi-use trails will
be built and implemented in the future.

Bicycle and Pedestrian Master Plan, Tallahassee, FL — Project Planner. Kimley-Horn
completed the update to the Tallahassee-Leon County Bicycle and Pedestrian Master Plan, which
included a strong focus on existing conditions and what those conditions mean for encouraging
cycling and walking, public input focused in key areas of the community, and prioritizing projects that
will be help make better east/west and north/south connections within Leon County. A robust GIS
analysis was completed to determine the Bicycle Comfort Level on every road within the County. This
innovative methodology utilized FDOT and Tallahassee-Leon County data to arrive at cyclist levels

of comfort on the roadway system. This allowed the project team to strategically identify routes with
viable facilities and to specifically identify where roadway improvements will have a positive impact
on the study area’s bike network. Project analyst assisted with data collection, GIS analysis, public
engagement coordination and implementation, and plan and recommendation development.
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Professional Credentials

Bachelor of Science,
Environmental Management,
University of West Florida

Florida Association of
Environmental Professionals,
Treasure Coast Chapter,
Member

Special Qualifications

Extensive experience with GIS
mapping/spatial analysis and
aerial interpretation

Experience with LAP
coordination and Categorical
Exclusion Permitting

Experience with Gopher Tortoise
Surveys and Relocation

Extensive experience with
endangered species surveying
including: scrub-jays, gopher
tortoises, eagles, sandhill
cranes, sand skinks,
seagrass, sea turtle nests,
and wood storks
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Steven Brighton

Steven is an Environmental Scientist with seven years of experience in natural resource assessment
and listed species surveys working on both public and private sector projects, including environmental
restoration, trails, roadways, bridge replacements, utilities, solar, residential developments, and
shoreline cleanup and assessment. Steven’s experience includes wetland delineation, wetland
functional assessment, wetland restoration planning and monitoring, listed species surveys and
permitting, Environmental Resource Permits (ERP), State 404 ERPs, city and county level wetland
permitting, stream assessment, habitat assessment, listed species surveys, U.S. Fish and Wildlife
Service Incidental Take Permits (ITP), Florida Fish and Wildlife Conservation Commission ITPs,
technical writing, and ArcGIS.

RELEVANT EXPERIENCE

SE 132 Street, Marion County, FL — Environmental Scientist. Steven conducted habitat and
wetland mapping along the corridor as well as surveys for gopher tortoises, scrub-jays, and sand
skinks for a utility line to be placed along this roadway in Marion County.

Miami River Development, Miami, FL — Environmental Scientist. Steven conducted site
assessments, including vegetative and endangered species surveys for this proposed mixed-use
development along the Miami River. The Miami River project is planned to cover a three-block area
that will be bordered by the Miami River, SW 7th Street, SW 3rd Avenue and SW 2nd Avenue in
Downtown Miami, right off of -95. The master plan is broken in to five phases, which will include two
58-story towers, two 60-story towers, and two three-story structures connected by walkways at the
2nd, 3rd, and 9th level. The proposed master plan outlines a mixed-used development consisting of
commercial, office, lodging, entertainment, and residential spaces.

Sun Trail, Port St. Lucie, FL — Environmental Scientist. Steven conducted habitat and wetland
mapping, as well as endangered species surveys (gopher tortoise, bald eagle, red-cockaded
woodpeckers) for a proposed pedestrian/bike trail through Savannas Preserve State Park.

Turnpike Spur and Heft, Miami-Dade County, FL — Environmental Scientist. Steven conducted
bonneted bat survey along the project corridor and prepared a memo for US Fish and Wildlife
detailing our findings.

North Palm Springs, Miami-Dade County, FL — Environmental Scientist. Steven conducted
habitat mapping and endangered species surveying, including wood storks, eagles and eagle
nests. Prepared wood stork foraging analysis to determine necessary mitigation required for
federal agencies.

Hollywood LAP Coordination, Broward County, FL — Environmental Scientist. Steven surveyed
the project corridor for endangered species, wetlands, cultural resources, and potential contamination
sites. Completed Categorical Exclusion permitting through the FDOT.

CR 2006, Flagler Gounty, FL — Environmental Scientist. Steven conducted a site visit to delineate
wetlands and survey for endangered species. Also performed habitat and wetland mapping for this
road widening and repaving project in Flagler County.

Surf Park, Palm Beach County, FL — Environmental Scientist. Steven performed wetland
and habitat mapping and US Army Corps of Engineers permitting for a recreational surf park in
unincorporated Palm Beach County.
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Professional Credentials

Master of Science, Civil
Engineering, University
of Florida

Bachelor of Science, Materials
Science and Engineering,
University of Florida

Professional Engineer in Florida,
#72294

Florida Engineering Society,
Forest Chapter State Director

MathCOUNTS Committee
Co-Chair

Special Qualifications

17 years of experience in
transportation engineering

Team leader and project
manager for traffic operational
analysis, design traffic and
corridor planning studies, public
infrastructure projects such

as roadway resurfacing and
improvements, signal design,
traffic impact studies, and
public meeting oversight

Proficient with Microsoft Project,
Synchro, Highway Capacity
Software (HCS), ARTPLAN,
FSUTMS, and ArcGIS

Kimley»Horn

Exhibit C - Consultant’'s Proposal CONTRACT# GRM/230625

Amber Gartner, P.E.

Amber has 17 years of transportation engineering experience that includes design traffic forecasting,
traffic impact analysis, transportation planning, transportation modeling, signal design, pavement
management, signing and pavement marking, roadway design and permitting, and bidding and
construction phase administration assistance. Amber is skilled with organizing and hosting public
meetings and developing consensus with the public and local officials.

RELEVANT EXPERIENCE

Osceola Trail (aka Osceola Trak) Improvements, Ocala, FL — Project Engineer. The City of
Ocala wanted to expand the level of improvements along certain sections of the Osceola Trak located
in downtown Ocala. Improving the pedestrian experience created a more inviting trail corridor for
bicyclists and pedestrians to enjoy, as well as provided access to and connection between cultural
attractions within the City. Kimley-Horn prepared design concepts for the addition of hardscape, site
furnishings, lighting, landscape, public art, public gathering areas, interface with catalytic sites along
the trail, and wayfinding signage. This project is ultimately part of the extensive planned trail network
within Ocala and Marion County and serves to connect downtown Ocala to the Heart of Florida Loop.

NE 58th Avenue and SR 35 Trail Crossing Study, Ocala, FL — Project Manager. Kimley-Horn
prepared a trail crossing study for two future trail crossings in Marion County. The project included
field reviews, evaluation of speed data, existing conditions, traffic volumes, and design considerations
to develop recommendations for the appropriate trail crossing type and location. Preliminary concepts
and opinion of probable cost were developed for each recommendation.

SW 42nd Street Flyover (SR 200 to SW 27th Avenue), Ocala, FL — Project Engineer. Kimley-
Horn served as the lead design consultant for this east-west roadway corridor improvement project
through the south side of Ocala. Under this project, SW 42nd Street was reconstructed as a four-lane
urban collector roadway between SR 200 and SW 27th Avenue (1.60 miles) with a new flyover bridge
over |-75, approximately 0.5 miles south of the SR 200 interchange. Kimley-Horn provided a full

range of roadway design services, including highway and bridge design, traffic analysis, signing and
pavement marking, signalization, permitting, utility coordination, and public involvement. The team also
worked with the City to coordinate with the major land owner (Red Oak Farms) along the proposed
alignment in order to minimize right-of-way acquisition.

Ocala-Marion County TPO 2035 Bicycle/Pedestrian Master Plan, Ocala, FL — Project
Engineer. The plan included all of Marion County and the five municipalities within the TPO oversight.
The project scope included data collection, public involvement meetings and design charrettes,
workshops and meetings with numerous regulatory agencies, councils and elected boards. Kimley-
Horn prepared complete recommendations for all aspects of the master plan, including design plans,
cost estimates, recommended programming. At completion, a formal master plan was created and
approved by the TPO board in 2015 and several of the key projects have been constructed or funded
for future phases.

CR 484 Widening, Ocala, FL — Project Engineer. Kimley-Horn is providing design, permitting and
bidding assistance services for the widening of CR 484 in Marion County. The primary objective

of this project is to widen CR 484 from an existing two-lane undivided roadway to a four-lane
divided roadway to support future traffic and a future Industrial Park as part of a Future Job Growth
Infrastructure Grant Agreement with the State of Florida DEO.

LPPL39056.2023

C-12



Professional Credentials

Bachelor of Science, Mechanical
Engineering, University of
Florida

Professional Engineer in Florida,
#70674

Florida Engineering Society,
Member

Florida Institute of Consulting
Engineers (FICE), Member

American Water Resources
Association (AWRA), Member

Florida Stormwater Association
(FSA), Member

City of Ocala Utility Advisory
Board, Member

Special Qualifications

21 years of experience involving
water, wastewater, drainage,
and roadway design

Extensive experience with Water
Management Districts and

FDEP loan and grant funding
programs

Member of the SWIM Technical
Advisory Board evaluating the
health of the springs and rivers
in Citrus and Marion County
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Alan Garri, P.E.

Alan is a senior project manager with more than 21 years of experience involving water, wastewater,
stormwater, and roadway design. Alan’s expertise includes water quality for TN removal, septic to
sewer programming and design, vacuum sewer design, and hydrology and hydraulic modeling.

Alan has designed and managed the construction of several traditional gravity sewer and lift station
systems, vacuum sewer systems, and low-pressure systems in the Ocala/Marion County area and
throughout the state. Alan sits on the City of Ocala Utility Advisory Board and currently manages our
Citywide Engineering Services contract with the City.

RELEVANT EXPERIENCE

Risk and Resilience Assessment, Ocala, FL — Project Manager. Kimley-Horn prepared a Risk
and Resilience Assessment (RRA) of the City’s water system in compliance with the American’s Water
Infrastructure Act of 2018 (AWIA). The RRA consisted of the risk to the system from malevolent

acts and natural hazards, the resilience of the infrastructure, including SCADA/cyber resilience, the
monitoring practices of the system, he financial infrastructure of the system, the use, storage, or
handling of various chemicals, and the operation and maintenance of the system. The assessment
was prepared in accordance with the AWWA J100-10(R13) standard for Risk and Resilience
Management of Water and Wastewater Systems. Additionally, the RRA developed by Kimley-Horn
utilized the EPAs Vulnerability Self-Assessment Tool (VSAT) to facilitate adherence to the applicable
standards and compliance with the AWIA.

Forcemain Extension from Lift Station 5 to Lift Station 17, Ocala, FL — Project Manager.
Kimley-Horn was retained by the City of Ocala to design a new forcemain to route the existing
wastewater flows from Lift Station (No.5) to LS 17 and the required pump upgrades for LS 38, LS 88,
and LS 57 as part of the City's Wastewater Master Plan. This project consists of design and permitting
of approximately 9,000 linear feet of new 18-inch forcemain from LS 5 to LS 17 and lift station
modification plans and pump upgrades for LS No.38, LS No. 57, and LS No. 88. Our team coordinated
with utility owners along the proposed force main route. Additionally, our team performed permitting
activities with the Florida Department of Environmental Protection, St. Johns River Water Management
District, FDOT, and CSZ for Utility Crossing Application.

Ocala WTF Feasibility Analysis, Ocala, FL — Project Engineer. Kimley-Horn prepared a water
treatment facility analysis for the recently constructed lower Floridan aquifer well and potential future
well supplies. The purpose of the analysis was to plan the treatment necessary to treat the water
supply to potable water quality, integration of the existing and new water treatment facilities, blending
of the two water supplies, and identification of the optimal water treatment ratios of the existing and
future treated water supplies. The feasibility analysis focused on available treatment alternatives,
anticipated water qualities and capital cost for each, integration techniques within the City, existing
infrastructure and new blending facilities, and establishing the recommended road map for the City of
Ocala’s future treatment needs.

WRF #3 Biosolids Dewatering/Drying Systems Evaluation, Ocala, FL — Project Manager.
Kimley-Horn provided professional engineering services regarding biosolids dewatering system
evaluations and conceptual design. Due to the age and performance of the existing Dragon Drying
System, Kimley-Horn conducted an evaluation of various biosolids dewatering and drying system
replacement options. The scope of work included preparing conceptual design and life cycle cost
evaluations to compare each selected alternative. The City’s goal was to develop a plan to replace the
existing biosolids treatment system with a more efficient option and provide Class AA biosolids within
a three-year time frame.
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Professional Credentials

e Bachelor of Science Civil
Engineering, University
of Florida

Professional Engineer in Florida,
#58568

Florida Engineering Society, Past
President (Forest Chapter)

National Society of Professional
Engineers (NSPE)

Special Qualifications

e Qver 26 years of civil
engineering experience, with
18 years in Lake, Sumter, and
Marion Counties

Recognized expert witness in
civil engineering field

Experienced water resources
planner and hydrologic modeler
for large-scale watershed
improvement projects
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Richard Busche, P.E.

Richard has 26 years of experience—all with Kimley-Horn—successfully managing and delivering
large, complex projects for both the public and private sectors. He is experienced in commercial,
mixed-use, and industrial projects as well as roadway design, hydrologic modeling, and watershed
planning, stormwater design, utility design, and residential projects. Richard’s significant experience
includes construction phase administration and oversight of complicated construction projects with
multi-million-dollar budgets. He is skilled in public presentations and involvement programs,
consensus building, and public hearing presentations and is a recognized expert witness in the
engineering field. Richard earned his degree in Civil Engineering at the University of Florida and is a
member of the Florida Engineering Society (FES), National Society of Professional Engineers (NSPE),
and Rotary International.

RELEVANT EXPERIENCE

Marion County SW 52nd Street Flood Mitigation Program, Ocala, FL — Project
EngineerKimley-Horn is providing engineering services to Marion County for the design and permitting
of stormwater and roadway improvements along SW 52 Street. The program consists of field
surveying, geotechnical services, environmental assessments, design plans, and regulatory agency
permitting for improvements along SW 52nd Street to mitigate flooding during significant storm
events. Using the existing basin Watershed Management Plan as a basis, Kimley-Horn collected and
utilized survey data, geotechnical and environmental investigations, field visits, landowner interviews,
and updated GIS/ICPR modeling parameters to optimize the existing conditions model. For calibration
of the existing conditions model, Kimley-Horn created a new storm event based upon the September
2017 Hurricane Irma event. Project improvements made included new stormwater retention areas,
associated stormwater conveyance infrastructure, and the partial redesign of SW 52nd street to raise
the roadway profile. The project also involved coordinating with the County to comply with Hazard
Mitigation Grant Program funding requirements. Project currently in the permitting stage.

Ocala Gateway, Ocala, FL — Project Manager. Kimley-Horn provided updated creative concepts
and budget cost estimating for gateway signage concepts at the I-75/42nd Street Flyover location.
The County desired the design to include signage types typically used for tourism development to
attract visiting and future travelers, special events, and sport events. The project required coordination
with FDOT regarding the recent installation of palm trees at the location to determine the feasibility of
moving trees to accommodate the desired Community Aesthetic Feature (CAF) designs. Kimley-Horn
also created concepts for the 42nd Street Flyover CAF using images representative of the rural horse
farm community as well as illuminated OCALA letters on the bridge and lighted icons on either side of
the bridge abutments to enhance the gateway.

Rainbow Springs Stormwater Treatment Facility, Marion County, FL — Project Manager.
Kimley-Horn provided full design and permitting for a new water quality facility for Marion County.
The project was jointly funded with the Southwest Florida Water Management District. Existing
conditions consisted of an unpermitted drainage retention area and direct discharges to a natural
prairie from a residential development. Kimley-Horn worked with the University of Central Florida’s
(UCF’s) Stormwater Academy professors on the implementation of a new treatment media for removal
of nitrogen pollutants—UCF’s proprietary “Bold and Gold” filter media. Kimley-Horn also designed a
planted wet stormwater treatment facility and addressed conveyance changes needed to capture the
runoff for treatment prior to discharge to the natural prairie. Kimley-Horn was responsible for survey,
design, permitting, bid document specifications, and construction phase inspections.
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Professional Credentials
* Bachelor of Science, Civil

Engineering, University
of Florida

Professional Engineer in Florida,
#79410

Florida Engineering Society
(FES), Member

Public Education Foundation of
Marion County (PEFMC),
Board Member

Special Qualifications
e Qver 13 years of civil

engineering experience in
Central Florida

Leads public and private
projects from entitlements/
concept through design,
permitting, and construction
phases

Computer software knowledge
includes AutoCAD Civil 3D,
ArcGIS, ICPR, StormCAD,
PONDS, and WaterCAD
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Stewart Hill, P.E.

Stewart has 13 years of experience providing a variety of civil engineering services in North and
Central Florida. He is an experienced project manager specializing in residential, commercial, and
industrial developments. He provides a variety of civil engineering services including drainage
analysis/design, preparation of pond siting reports and drainage maps, on-site permitting, watershed
management plans, mitigation, agency documentation, and planning studies. His computer software
experience includes AutoCAD, ArcGIS, StormCAD, and PONDS. Stewart has led projects in both private
and public sectors from entitlements/concepts through design, permitting, and construction.

RELEVANT EXPERIENCE

CP 78 Stormwater Retrofit, Ocala, FL — Project Manager. Kimley-Horn provided engineering
services to Marion County for design, permitting, and assistance during construction for the Silver
Springs Shores Unit 7 Stormwater Retrofit Project CP 78. The project included the retrofit of three
existing drainage retention areas located within Silver Springs Shores Unit 7. The purpose of the
project is to improve water quality and treatment efficiency by studying the stormwater basins
draining to each DRA and incorporating a Bold and Gold soil amendment design. Services under this
Amendment included engineering design and permitting, surveying services, coordination with the
County’s geotechnical consultant, and assistance during the construction phase.

CR 501 and Warm Springs Avenue Improvements, Ocala, FL — Project Engineer. Kimley-Horn
designed roadway, tunnel, traffic signalization, and roundabout improvements along both CR 501 and
Warm Springs Avenue. The project included design of a two-lane roundabout, two tunnels underneath
four-lane roadways, and the widening of approximately one mile of roadway from two to four lanes.
Our scope included the design and permitting of the improvements, coordination with impacted utility
owners, and providing assistance during the construction phase.

Florida Crossroads Gommerce Park Road, Ocala, FL — Project Engineer. Kimley-Horn is
providing design, permitting and bidding assistance services for Florida Crossroads Commerce Park
Road in Marion County. This project will construct a new roadway from CR 484 due south through an
agricultural area. Services include roadway design, drainage design, environmental analysis, utility
design, signing and pavement marking, utility coordination, permitting with Marion County, SWFWMD,
USFWS, and FWC, and bidding assistance.

SW 52nd Street Flood Mitigation Program, Ocala, FL — Project Manager. Kimley-Horn is
providing engineering services to Marion County for the design and permitting of stormwater and
roadway improvements along SW 52 Street. Using the existing basin Watershed Management Plan as
a basis, Kimley-Horn collected and utilized survey data, geotechnical and environmental investigations,
field visits, landowner interviews, and updated GIS/ICPR modeling parameters to optimize the existing
conditions model. Project improvements included new stormwater retention areas, associated
stormwater conveyance infrastructure, and the partial redesign of SW 52nd Street to raise the
roadway profile. The project also involved coordinating with the County to comply with Hazard
Mitigation Grant Program funding requirements.

Lemonwood Storm Repairs, Ocala, FL — Project Engineer. Kimley-Horn provided Marion County
with engineering design, permitting, and bid assistance for repairs needed at an existing storm pipe
outfall on SW 48th Street Road in the Lemonwood neighborhood. At this location, a drainage pipe that
runs to the water retention area failed and became unusable. In addition, there was erosion occurring
on a residential lot adjacent to the water retention area. Kimley-Horn investigated these failures,
recommended repair methods, and prepared plans and permits for the repairs. Services provided
included engineering design and permitting, surveying services, and bidding assistance.
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Professional Credentials

Master, Historic Preservation,
Minor in Urban and Regional
Planning, University of Florida

Bachelor of Science,
Psychology, University of Florida

American Institute of Certified
Planners, #31913

Special Qualifications

10 years of experience in
historic preservation planning,
analyzing zoning overlay
regulations, land development
entitlement procurements, and
grant writing and management

Qualified Secretary of the
Interior Architectural Historian
with a focus on historic
preservation planning

Experience with applying and
managing Florida Division

of Historical Resource Small
Matching Grants
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Blair Knighting, AICP

Blair has 10 years of experience in historic preservation planning, analyzing zoning overlay
regulations, land development entitiement procurements, and grant writing and management.
She is a Qualified Secretary of the Interior Architectural Historian and experienced in Section 106
reports. Prior to transitioning to Kimley-Horn, she served as an Historic Preservation Planner for
the City of Jacksonville. In this role, Blair regulated the City’s three historic districts by ensuring all
exterior alterations adhered to each district’s historic preservation regulations and the Secretary
of the Interior’s Standards for Rehabilitation. Throughout her career, she has become an expert

in stakeholder engagement by overseeing community meetings, appointing historic preservation
commission meetings, and engaging neighborhood advocacy groups.

RELEVANT EXPERIENCE

Historic Preservation Services, Dunedin, FL — Historic Preservation Planner. Kimley-Horn was
retained to provide historic preservation services for the City of Dunedin. Our services include Florida
Master Site File (FMSF) training for the the Advisory Council on Historic Preservation (ACHP), Historic
Resource Survey and Planning, and grant writing.

e Phase Il Historic Resources Survey. The City of Dunedin earned a Small Matching Grant from
the Florida Division of Historic Resources for Phase Il of their Historic Resources Survey. This
project builds upon the previous survey (Phase I) conducted by Kimley-Horn in January 2021.
Our team is utilizing the Phase | survey data and the Phase Il map submitted with the grant
application to document up to 260 structures according to Chapter 1A-46 (Florida Administrative
Code) requirements. Subsequent tasks include completing the required Florida Master Site File
(FMSF) forms and attachments, drafting the survey report, and submitting the final report to the
Florida Division of Historical Resources. Once reviewed by the State, Kimley-Horn will submit the
final report, digital and hard copies of the FMSF packets, and the GIS data to both the State and
the City.

e Historic Preservation Ordinance Update. The City retained Kimley-Horn to review and
analyze Chapter 111 of the City’s Land Development Code (“Historic Preservation Ordinance”) to
ensure compliance with State Statutes and best practices. Additional tasks include coordinating
with the Historic Preservation Advisory Committee (HPAC) on potential revisions and attending
public hearings and workshops.

Historic Preservation Services, DeFuniak Springs, FL — Historic Preservation Planner.
Kimley-Horn was retained to provide historic preservation services for the City of Defuniak Springs.
Founded in the late 1880s as a railroad stop, DeFuniak Springs is one of Florida’s 40 oldest towns.
The town has around 200 historic buildings; 40 or so of which are listed in the National Register

of Historic Places. Our services include reviewing Certificates of Appropriateness applications for
adherence to the historic preservation regulations and the Secretary of the Interior (SOI)’s Standards
for Rehabilitation.

Historic Resources Survey Report (HRSR), Jacksonville, FL — Quality Assurance and Quality
Control Reviewer for the HRSR. Kimley-Horn reviewed the entire document and determined if the
report adequately described the resources. We also provided an evaluation of eligibility on the report
for it to be listed on the National Register of Historic Places.

Landmark Designation Report, Jacksonville, FL — Historic Preservation Planner. Kimley-Horn
was retained to provide historic preservation services for the City of Jacksonville. Our tasks include
researching and writing a local landmark designation report for a building in downtown Jacksonville.
The report will describe the significance of the structure and how it qualifies as a local landmark.
There are seven criteria, and the structure must meet two of the criteria in order to qualify.
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Professional Credentials

Master of Arts, Community and
Regional Planning, University of
Rhode Island

Bachelor of Arts, Environmental
Studies and Political Science,
Alfred University

American Institute of Certified
Planners, #164330

American Planning Association
(APA), Member

Special Qualifications

More than 18 years of real
estate market research,
planning, and public
engagement experience

Works on a wide variety

of visioning and economic
development assignments for
local governments and
regional agencies

Assists developer and investor
clients to determine demand
for commercial and residential
projects and maximize
marketability and value

Conducts market studies
for proposed residential,
retail, mixed-use, and office
developments

Provides clients with detailed
GIS mapping that gives
insight into demographic and
development trends

Works in markets across the
United States as a national
resource for the firm
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Jessica Rossi, AICP

With more than 18 years of real estate market research, economic impact, policy and finance
experience, Jessica works on a wide variety of planning and economic development projects. She
regularly provides socioeconomic, land use, and real estate data points in order to determine land
use demand and development opportunities for planning projects and to choose specific concepts
to maximize economic development, marketability, and value. She specializes in identifying and
quantifying market opportunities for real estate developments and acquisitions, forecasting land
demand for comprehensive planning initiatives, preparing financial analyses, and conducting cost/
benefit analyses for local governments. Jessica’s leadership is regularly leveraged to guide high-
quality and forward-thinking economic development strategies that are grounded in a market reality.

RELEVANT EXPERIENCE

Envision Seminole 2045 and LDC Update, Seminole County, FL — Project Planner. Worked with
Seminole County on a targeted update to the Land Development Code to streamline and modernize
standards and better implement the current comprehensive plan. Updates include reorganizing the
zoning chapter for clarity and consistency, mixed-use development standards, solar facility standards,
electric vehicle parking, attainable housing strategies, compliance with federal laws related to religious
assembly uses, and Florida-Friendly landscaping. In parallel to this effort, the team is engaged the
community in a 20-year vision plan that will guide the next update to the comprehensive plan to
reflect the community’s desires and anticipate needs through 2045.

EAR and Gomprehensive Plan Updates, Oakland Park, FL — Project Planner. The City hired
Kimley-Horn to conduct their EAR in 2019. The EAR recommendations supported the City’s request
to update the Comprehensive Plan. Kimley-Horn was awarded again to update the plan which is
currently under way. The initial phase required extensive research and analysis to evaluate current
conditions within the City and provide supporting data for the second phase which will plan for the
desired future of Oakland Park. The second phase includes the update and preparation of Goals,
Objectives, and Policies to guide Oakland Park over the next 20 years which Kimley-Horn is currently
working on for the City.

Largo Mall Special Area Plan (SAP) Redevelopment Analysis, Largo, FL — Project Planner.
Kimley-Horn was retained by the City of Largo to develop a SAP to guide the development and
redevelopment of the Largo Mall Activity Center. Our services included an analysis of existing and
proposed land use, redevelopment strategies (land use, parking, multimodal elements), transportation/
mobility, infrastructure, real estate, and economic development strategies. The real estate and
economic development components included an in-depth analysis of demographic, job, and wage
trends, as well as real estate market performance for residential and commercial uses. Our team
ultimately used the results to inform the creation of land use elements in the special area plan,
resulting in a future vision for the Largo Mall area that fully considers the real estate market realities
of Pinellas County. Following completion of the special area plan, Kimley-Horn also assisted the City to
amend both the City and Pinellas County master plans so they are consistent with the SAP.

Housing Study, Lakeland, FL — Project Planner. This study was undertaken to support the update
of the City of Lakeland’s Comprehensive Plan Housing element scheduled for August 2018. This task
involved the collection, compilation, and brief summary of demographic, socioeconomic, and related
housing data consistent with the requirements of Chapter 163 FS. This effort included GIS mapping
and tabulation of data for the city limits and Lakeland Planning Area of data from the US Census,
County Property Appraiser, and other city data. This effort built off of the countywide population and
employment forecast previously developed by Kimley-Horn.
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Professional Credentials

Master of Science, Urban and
Regional Planning, Florida State
University

Bachelor of Science, Geography
and Environmental Studies,
Florida State University

Certified Floodplain Manager,
US-15-08700

American Institute of Certified
Planners, #31549

American Planning Association
(APA), Member

Special Qualifications

Nine years of experience in
hazard mitigation and resiliency
plan development, grant writing
and management, floodplain
management practice and
outreach, resiliency assessment,
loss avoidance reporting, and
benefit-cost analysis

Other skills include data
management, technical
analysis, grant application

and management, floodplain
management, task and project
lead, policy analysis and
program implementation, and
report writing

Software experience: ArcGIS,
FEMA BCA Toolkit, Hazus,
and IMPLAN
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Macy Falcon, AICP, CFM

Macy has nine years of experience working with communities to build resilience. She is experienced
in hazard mitigation and resiliency plan development, grant writing and management, floodplain
management practice and outreach, resiliency assessment, loss avoidance reporting, and benefit-cost
analysis. Macy has provided complete grant cycle services to Florida counties to obtain federal grants
and implement projects that mitigate flood risk. She has also served as an analyst for vulnerability
assessments and holistic benefit-cost analyses for federal grants for metropolitan clients.

RELEVANT EXPERIENCE

Presidential Streets Vision Plan, Gape Canaveral, FL — Project Planner. Conducting a
resiliency assessment to identify focus areas with strategies and recommendations to improve the
resiliency of the infrastructure and community. The City wishes to create a Vision Plan or “Blueprint”
for the Presidential Streets area of the City that is a design concept framework for future above
ground improvements in the area. The recommendations and strategies from the resiliency
assessment will be incorporated into the design concept framework. The final plan may include
complete streets recommendations (sidewalks, street trees and landscaping, road improvements and
intersection improvements, curb and gutter, street furnishings, and roadway/decorative pedestrian
street lighting), parks/open space connectivity and stormwater management best management
practices/resiliency recommendations.

Sarasota Manatee MPO Resiliency Study, Sarasota, FL — Project Planner. Developing a
resiliency plan that includes a regionally-focused vulnerability and risk assessment and project
identification and prioritization process. Infrastructure vulnerability to acute shocks and chronic
stressors was assessed to inform incorporating risk into the MPO’s project prioritization process. Cost-
effective strategies to mitigate risk associated with hazards to transportation infrastructure were also
identified. The study’s recommended projects and action items will integrate resiliency planning with
transportation planning and decision making.

Post-Disaster Redevelopment Plan, Lantana, FL — Project Planner. Kimley-Horn worked with
the Town of Lantana to develop a Post Disaster Redevelopment Plan. The PDRP is the Town’s roadmap
for long-term recovery and redevelopment after a disaster and identifies policies, procedures, and
strategies for the Town to recover and build back stronger to strengthen community resilience.
Activities include stakeholder interviews, a public outreach survey, and plan development.

EAR and Gomprehensive Plan Updates, Oakland Park, FL — Project Planner. The City hired
Kimley-Horn to conduct their EAR in 2019. The EAR recommendations supported the City’s request
to update the Comprehensive Plan. Kimley-Horn was awarded again to update the plan which is
currently under way. The initial phase required extensive research and analysis to evaluate current
conditions within the City and provide supporting data for the second phase which will plan for the
desired future of Oakland Park. The second phase includes the update and preparation of Goals,
Objectives, and Policies to guide Oakland Park over the next 20 years which Kimley-Horn is currently
working on for the City.

Florida Transportation Plan Resilience Subcommittee, FDOT Office of Policy Planning,
FDOT Central Office — Project Planner. Provided support developing meeting materials, facilitating
working group meetings, and preparing a subcommittee report. The Resilience Subcommittee was
created to help guide the FTP regarding the growing need to understand, prepare for, respond to,
and recover from disrupting events and trends. Natural hazard events, cyberattacks, and other events
can have significant and unexpected impacts on Florida’s communities, environment, and economy.
The Resilience Subcommittee, in coordination with the FTP Steering Committee, developed resilience
strategies that support one or more FTP goals.
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Professional Credentials

Master, Public Administration,
University of Central Florida

Bachelor of Arts, Geography,
Stetson University

American Institute of Certified
Planners, #013953

Institute of Transportation
Engineers (ITE), Member

Congress for the New Urbanism
(CNU), Accredited

American Planning Association
(APA), Member

Urban Land Institute (ULI),
Member

Special Qualifications

e Leader in transportation
planning with 30 years
of experience

Specializes in progressive
transportation planning and
engineering related to MPO,
state, county, and municipal
projects

Specialist in the development

of long-range transportation
plans; socioeconomic data
forecasts; scenario planning and
vision plans; and urban growth
boundary studies

Has been directly responsible
for the development of LRTPs,
CMPs, socioeconomic forecasts,
buildout studies, and corridor
preservation studies

Kimley»Horn
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William Roll, AICP, CNU-A

As a leader in transportation planning with 30 years of experience, William specializes in progressive
transportation planning and engineering related to MPO, state, county, and municipal projects. He
develops and manages long-range transportation plans; socioeconomic data forecasts; scenario
planning and vision plans; congestion management systems; and comprehensive plans. Additionally,
he works with corridor preservation plans; concurrency studies; safety studies; bicycle/pedestrian
plans; corridor and design traffic studies; and urban growth boundary studies. Currently, William is
leading the development of six countywide socioeconomic data forecasts for MPOs in Florida.

RELEVANT EXPERIENCE

Moving Martin Forward, Martin MPO 2040 Long Range Transportation Plan

(LRTP), Martin County, FL — Project Planner. Our team’s services included developing and
executing a public involvement plan (PIP), well-attended visioning workshops, and technical analyses
including travel demand modeling, Needs Plan development, financial resources analysis, cost
estimates for needs plan projects, and developing the Cost Feasible Plan (CFP). The Martin MPO 2040
LRTP has been characterized by innovative public engagement techniques. Working in collaboration
with MPO staff, the public meetings have consisted of fun and engaging techniques for gathering
input including automated polling response games, Martin Mobility Bucks for residents to prioritize
improvements, dot map games, and an interactive geographic information systems (GIS) map for
residents to be able to see their comments mapped immediately. The cost feasible plan proposed to
move project funding in @ multimodal direction and includes flex funding for roadway maintenance.
William prepared the goals, objectives, and performance measures consistent with state and federal
requirements. The performance measures were tied to individual outcomes and identified the specific
requirements of state and federal legislation which it was developed to satisfy.

2040 Long Range Transportation Plan Update, Indian River Gounty, FL — Project Planner.
Developed the Indian River County MPO 2040 LRTP update. The 2040 LRTP Update was multimodal
in nature and included highway, transit, pedestrian, bicycle, and transportation system management
and operation (TSM&O) improvements to address the projected demand to year 2040. This effort
made use of preferred land use scenarios and associated future year socio-economic datasets,
identifying future transportation deficiencies, preparing a needs plan, projecting financial revenues and
expenditures, and developing the 2040 cost feasible plan. Other tasks involved developing a public
participation plan; updating goals, objectives, policies and performance measures; and conducting
public workshops utilizing innovative methods to engage the public. During the effort, we received
nearly 500 completed survey forms and comments cards from the public and elected officials.

Socioeconomic Data Forecasts, Statewide, FL — Project Manager and Project Planner. William
has led numerous socioecomonic data forecasts and scenario planning studies throughout the State
of Florida. Recent examples include:

Polk County 2050 Socioeconomic Data Forecast
Citrus County 2050 Socioeconomic Data Forecast
Hernando County 2050 Socioeconomic Data Forecast
Sumter County 2050 Socioeconomic Data Forecast
Lake County 2050 Socioeconomic Data Forecast
Charlotte County 2050 Socioeconomic Data Forecast
Polk County 2045 Socioeconomic Data Forecast
Citrus County 2045 Socioeconomic Data Forecast
Hernando County 2045 Socioeconomic Data Forecast
Polk County 2040 Socioeconomic Data Forecast
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Professional Credentials

o Bachelor of Arts, History

and Criticism, Florida State
University

Special Qualifications
 Four years of experience

serving as an administrative
professional

Served as the Florida Main
Street Program Assistant under
the Florida Department of
State’s Division of Historical
Resources

Familiar with DHR programs
such as Small Matching and
Special Categories Grants,
National Register for Historic
Places nominations, Florida
Master Site Files, and Certified
Local Governments

Thorough understanding of the
Main Street Four Point Approach
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Laura Cicone

Laura is an administrative professional in our Tallahassee office with four years of experience. Prior

to joining Kimley-Horn, Laura served as the Florida Main Street Program Assistant under the Florida
Department of State’s Division of Historical Resources (DHR). Her responsibilities included building and
maintaining positive relationships with participating Florida Main Street programs, event planning, and
developing marketing materials. Within this role, Laura also became familiar with other DHR programs,
such as DHR’s Small Matching and Special Categories Grants, Survey and Registration (National
Register for Historic Places nominations), Florida Master Site File, and Certified Local Governments
(CLGS). Her understanding of the Main Street Four Point Approach (Design, Promotion, Economic
Vitality, and Organization) can assist with thoughtful, community-driven placemaking, economic
development, and preservation strategies.

RELEVANT EXPERIENCE

Pensacola “In Motion” Active Transportation Plan, Pensacola, FL — Administrative Support.
Kimley-Horn recently had the opportunity to serve the City of Pensacola to develop an active
transportation plan. Kimley-Horn led stakeholder engagement efforts and developed a well-rounded
outreach campaign that utilized public meetings, workshops, and digital assets. The Pensacola “In
Motion” Active Transportation Plan will be the playbook for the development of a connected network
for people to safely, walk, bike, and wheel to major destinations and transit. It will serve as a holistic
plan that brings together past streetscape, corridor management plans, and complete street efforts
and provide additional recommendations for multimodal and connections around the City.

State Aviation System Plan and Economic Impact Study, Tennessee DOT — Administrative
Support. Kimley-Horn is assisting TDOT in the development of an update to their Aviation System Plan
(TASP) and companion EIS. These projects provide information and data to assist TDOT in program
management, overall funding, and project development decisions. Both of these plans are important
tools to be used by TDOT to provide critical information for the state’s distribution of state and federal
funding. Our team is developing a comprehensive plan that engages several groups of stakeholders
to establish a new platform for decision making and support of future airport development. The TASP
is intended to guide and inform the planning and decision-making process as well as educate those
who oversee the system including local, state, and federal policy makers. Tasks to date have included
reviewing all in-person data collected at 78 airports and reviewing all runway protection zones and
approaches across the state to determine where incompatible land uses may be present.

State Aviation System Plan and Economic Impact Analysis, lllinois DOT — Administrative
Support. Kimley-Horn is working with the lllinois DOT (IDOT) to develop the 2020 IASP and EIA to
provide a detailed strategic plan to guide the programming, development, and funding of lllinois’

85 public-use airports. The concurrent EIA will quantify the economic contribution of Illinois airports
as well as examine the key aviation activities supported by the state’s airports including air cargo,
medical flying, and aerial firefighting. The study will assess the direct, indirect, and induced impacts of
airports and quantify aviation-related tax revenues.

Texas Airport System Plan Updates, TxDOT — Administrative Support. The TxDOT statewide
airport system plan provides guidelines to help determine how to maximize the return on investment
of public funds and prioritize capital improvement projects for the more than 280 commercial service
and general aviation airports. Kimley-Horn was hired in 2022 to develop an update of the statewide
airport system plan in accordance with FAA Advisory Circular 150/5070-7. The plan is being
developed with block grant state considerations applied to all decision-making about airports that
are eligible for FAA block grant funding and includes strategic planning and roadmap development.
As part of the project, Kimley-Horn will be recommending follow-up efforts and developing a suite of
resources to aid in implementing and communicating the plan to stakeholders.
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Professional Credentials

» Bachelor of Science, Geography,
Florida Atlantic University

 Certificate, Geographic
Information System, Florida
Atlantic University

e Certified Public Manager, Florida
State University

Special Qualifications

e Qver nine years of GIS
experience related to the
planning and transportation
industry, specializing in GPS
mapping and data collection,
data configuration, and
database development for asset
management

Project manager for GIS
Enterprise/Portal and ArcGIS
Online administration,
development and
implementation of web and
mobile GIS based interactive
applications, including ArcGIS
Collector/Field Maps, ArcGIS
Survey123, ArcGIS StoryMaps
and interactive public
engagement applications and
Dashboards

Manages the development and
implementation of customized

applications and Esri solutions
as well as integration of third-

party applications

Led projects involving data
collection efforts for utility data
format conversions and asset
inventory development
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Amber Crane

Amber has more than nine years of GIS experience related to the planning and transportation industry,
specializing in GPS mapping and data collection, data configuration, and database development

for asset management. She served as the project manager for GIS Enterprise/Portal and ArcGIS
Online administration, development and implementation of web and mobile GIS based interactive
applications, including ArcGIS Collector/Field Maps, ArcGIS Survey123, ArcGIS StoryMaps, ArcGIS
Experience Builder and interactive public engagement applications and Dashboards.

RELEVANT EXPERIENCE

Districtwide Modal Development Consultant, FDOT District Four — GIS Specialist. Project
includes support to the Office of Modal Development (OMD) Department in the development, update,
and distribution of Multimodal Scoping Checklist (MMSC) to over 100 local agencies, for project
specific feedback for all FDOT proposed projects. Updates to the process included converting the
distribution of individual project map series illustrating known infrastructure, land use, and safety
features around the project corridor shared in a PDF format, to an online interactive mapping platform
supported by Esri based applications used by FDOT. The interactive map incorporated the use of Esri
Survey123 for ArcGIS to allow stakeholders the ability to review more data than previously presented
in the original map series and submit their feedback electronically. Project also included training

for FDOT staff and local stakeholders. All project related feedback was reviewed and summarized
into project specific action items to be communicated to the FDOT Design project manager’s for
consideration for inclusion into the project scope.

GIS Services, Surfside, FL — Project Manager. Kimley-Horn was contracted by the Town of
Surfside as an on-call GIS consultant in 2021. Support provided includes remote and on-site
training to staff, development of mobile field collection applications and dashboards, development
and maintenance of GIS data, and the establishment and configuration of their Esri ArcGIS Online
Organizational account. Recent project support has included review and update of sewer and water
utility information to meet Miami-Dade DERM submittal requirements.

On-Call GIS Services, Pinecrest, FL — GIS Specialist. Kimley-Horn has been contracted by the
Village of Pinecrest as an on-call GIS consultant since 2016. Kimley-Horn provides remote and on-site
training to staff and has assisted the Village in the development and organization of their GIS Server
configuration and database development. Recent project support has included zoning and land use
updates, website development coordination, and stormwater utility updates, along development of
internal and external operational GIS dashboards.

GIS Data Conversion, North Bay Village, FL — GIS Analyst. Kimley-Horn assisted the Village with
digitizing and reviewing their existing utility GIS files and as-builts for submittal to Miami-Dade County
as part of an annual submittal requirement to DERM. The work included the conversion of available
electronic CAD files and existing as-builts provided by the Village into GIS. Attribute information

was updated using available survey data and detailed as-builts. The final deliverable consisted of a
complete GIS database and map packages.

Lighting GIS Services, Fort Lauderdale, FL — GIS Specialist. Kimley-Horn has been tasked with
updating the existing streetlighting GIS database to reflect current conditions and improve planning
future upgrades and/or potential energy savings. Kimley-Horn will develop a web-based application
illustrating the streetlights within the City boundary sortable by type, ownership, and wattage, in an
effort to improve the City’s responsiveness to outages or requests.
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES

2050 vISiION | MASTER PLAN UPDATE

3. SIMILAR FLORIDA PROJECTS IN THE LAST SEVEN YEARS

Comprehensive Plan Rewrite
Oakland Park, FL

Work Performed: Data Collection, and Marketing Coordination;
Public Engagement Plan, Public Workshops, Polling, Public Survey,
Visual Preference; Amendment Matrix; Comprehensive Plan
Rewrite; Transmittal and Adoption; Project Website Development
and Maintenance

Dates: 01/14/2022 — Ongoing

Initial Budget: $261,000

Final Cost: TBD ($204,563.93 to date)

Change Orders: None

Client Reference

City of Oakland Park

Peter Schwarz, AICP

Director of Community and Economic Development
954.630.4348

peter.schwarz@oaklandparkfl.gov

Vision Plan
Palm Springs, FL

Work Performed: Engagement Plan; Scenario Planning; 3D
Massing Models; Visualization Graphics; Presentation to Public
Officials; Polling

Dates: 02/27/2023 — Ongoing
Initial Budget: $10,500

Final Cost: TBD ($9,782.06 to date)
Change Orders: None

EAR and Comprehensive Plan Update
Crestview, FL

Work Performed: Project Coordination; Current Plan Analysis;
Data Collection, Inventory and Analysis (DIA), Update Goals,
Objectives, and Policies (GOPs); Local Planning Agency (LPA) and
City Council Transmittal Hearings; City Council Hearing - Adoption
Dates: 03/06/2023 — Ongoing

Initial Budget: $120,300

Final Cost: TBD ($1,376.67 to date)

Change Orders: (1) The City elected for additional services to
provide a more in-depth graphic document for the Data Inventory
and Analysis task.

Client Reference

City of Crestview

Barry Henderson

Director of Community Development Services
850.306.3692
barryhenderson@cityofcrestview.org

Client Reference

Bonnie C. Landry and Associates
Bonnie C. Landry, AICP

President

Office 772.266.9427; Cell 772. 201.5052
bonnie@bclandry.com

Kimley»Horn

Land Development Code Update
Indian River Shores, FL

Work Performed: Project Coordination; Data Analysis and
Consistency Review; Amendment Matrix; Draft Updated Text
of Land Development Code; Public Workshops; Town Council
Adoption Hearings

Dates: 05/17/2022 — Ongoing

Initial Budget: $100,000

Final Cost: TBD ($23,361.02 to date)
Change Orders: None

Client Reference

Town of Indian River Shores
James Harpring, JD

Town Manager

772.231.1771 ext. 225
jharpring@irshores.com
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
2050 vISiION | MASTER PLAN UPDATE

TAB 3 PROJECT SUMMARY, AND PROPOSER’S FIRM’S HISTORY
AND INFORMATION

1. FIRM QUALIFICATIONS

Founded in 1967, Kimley-Horn is one of the largest and fastest growing full-service consulting firms in Florida. We are known for the
outstanding work of our consulting staff, the quality of our work environment, and our stature as a business enterprise. When you choose
Kimley-Horn for planning services, you choose talent, experience, and passion for the task at hand. We grasp complex community issues
and offer tailored solutions to help you reach critical decisions on planning and community engagement issues. Our clients have access to
a versatile staff of professional planners; civil, transportation, and structural engineers; landscape architects; and environmental scientists.
We have partnered with municipalities across the state to craft growth and development plans that balance economic, environmental, and
social values. With Kimley-Horn focused on your success, the City of Ocala can look confidently to the future.

Planning Our Future

Our planners, urban designers, and engineers have a history of partnering with communities to develop progressive and context-sensitive
plans. In each community we serve, we strive to understand the values of that community and transform them into a vision that guides the
planning process. Understanding the importance of diverse experiences, we intentionally partner with professionals of various backgrounds
to create the opportunity for visionary thinking with a focus on implementation. Our holistic approach to the process and preparation of
these plans emphasizes:

True engagement of the public and stakeholders Consensus-building

Integration of land use and transportation Identification of implementable solutions
Collaboration among people from varying backgrounds Equity and fairness

An analytic foundation for decision-making Sustainability and environmental stewardship

2. LEGAL ORGANIZATION AND CORPORATE HISTORY OF THE FIRM

Corporate History

Founded in 1967 by transportation engineers in Raleigh, North Carolina, Kimley-Horn is a privately held corporation, fully owned by
current employees of the firm. Continued diversification of Kimley-Horn’s services and geographic practice followed over the years. The
firm’s commitment to growth and exceptional client service has enabled Kimley-Horn to become one of the premier consulting firms in

the nation.

Business Structure

Kimley-Horn and Associates, Inc. is wholly owned by Associates Group Services, Inc., which is wholly owned by APHC, Inc., which is owned
by over 700 Kimley-Horn employees, none of which own 2% or more of the outstanding shares.

Former Names

Kimley-Horn has never operated under a different name.

Kimley»Horn A
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES

2050 vISiION | MASTER PLAN UPDATE

3. FLORIDA-BASED EXPERIENCE AND PROVEN TRACK RECORD

Kimley-Horn has successfully partnered with municipalities for over 30 years to provide planning services across Florida. More recently, our
team of planners and landscape architects have assisted communities with the update of their Comprehensive Plans, Land Development
Codes, Master Plans (Community Visions), complete streets and mobility planning, Capital Improvements Projects, economic feasibility,
housing elements, and implementation projects. In addition to the projects featured in this section, our planning professionals serve
planning departments including:

Belle Glade Melbourne

Boynton Beach Miami L &3 - Iy ()
Brevard County Miami Lakes = ,=_=§4f Q i
Greenacres Monticello

Greenville New Port Richey m

Hardee County New Smyrna Beach N ‘
Hillsborough County Oakland Park ) e—: '@ :U ;
Hollywood Pensacola ) ‘: S ?
Indian River Shores Pinellas County i . ? T
Kissimmee Polk County & A ’T‘
Lake Worth Tallahasee ’r *
Largo Titusville ¥i P

Lee County Venice * ATIJ
Longboat Key Wakulla County

Manatee County West Palm Beach

The following serves as sample of our community planning portfolio and key team member participation. Verifiable project references
can be found in Tab 2.

City of Oakland Park EAR and Comprehensive Plan Updates

The City of Oakland Park hired Kimley-Horn to conduct their EAR in 2019. The EAR recommendations supported the City’s request to
update the Comprehensive Plan. Kimley-Horn was again selected to update the plan which is currently under way. The initial phase
required extensive research and analysis to evaluate current conditions within the City and provide supporting data for the second phase
which will plan for the desired future of Oakland Park. The second phase includes the update and preparation of Goals, Objectives, and
Policies to guide Oakland Park over the next 20 years which Kimley-Horn is currently working on for the City. The update of the plan first
began with a robust public engagement plan including five meetings with the public including city identified stakeholders. The next task
was to collect new data reflecting the City’s current demographics and land use make up. Kimley-Horn analyzed this data and provided
recommendations for each element of the plan. After meeting
with stakeholders and analyzing the data, Kimley-Horn began
drafting policy that reflects the City of Oakland Park today and for
the next 20 years. Three new elements were added to the plan
including Housing, Sustainability, Resiliency, and Property Rights.

KEY TEAM MEMBERS
Alessandria (Ali) Palmer | Lindsey Slautterback, AICP | Hadley
Paterson, AICP | Jessica Rossi, AICP | Macy Falcon, AICP, CFM

Kimley»Horn
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
2050 vISiION | MASTER PLAN UPDATE

Village of Palm Springs Vision, Comprehensive Plan, and LDR Revisions

As a partner to Bonnie C. Landry & Associates, Kimley-Horn was instrumental in the Visioning for the Village of Palm Springs. Our urban
designers partnered with our planners to provide communication graphics and massing models that were shared at joint workshops
between the Village Council, Planning Board and Village staff to gain input on the built environment the Village hopes to see in the next 25
year planning horizon. Services also included providing professional assistance in completing an effort to identify a “vision” for the Village
and its future redevelopment and economic growth in the area outside the “Historic Village.” A visioning effort was initiated by Village
staff in 2022. Utilizing this visioning effort, Kimley-Horn
determined a course of action to complete the visioning
process, including the preparation of redevelopment
scenario graphics that illustrate the preferred vision. We also
provided market overview/analysis to verify the land use
optimization and market viability for the appropriateness of
uses in the Vision.

In the next phase Kimley-Horn will be supporting the Village
in updating their Comprehensive Plan and ultimately their
Land Development Regulations to further implement the
Village’s vision.

KEY TEAM MEMBERS
Alessandria (Al)) Palmer | Lindsey Slautterback, AICP

City of Crestview EAR and Comprehensive Plan Update

Kimley-Horn is assisting the City of Crestview with updating their Comprehensive Plan. The initial phase of the project required extensive
analysis of their current Comprehensive Plan and its amendments, as well as referencing Florida State Statutes to recommend policy
updates. The next portion of the project expands on this research and data collection to cultivate detailed reports for each plan element
that will provide supporting data for the development of Goals, Objectives, and Policies. These tasks are coupled with stakeholder
engagement with City Council to ensure that community values are upheld, and consensus is reached.

KEY TEAM MEMBERS
Alessandria (Ali) Palmer | Hadley Paterson, AICP
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CITY OF OCALA PROFESSIONAL URBAN PLANNING CONSULTING SERVICES
2050 vISiION | MASTER PLAN UPDATE

Town of Indian River Shores Land Development Code Update

Under a continuing engineering services contract with the Town of Indian River Shores, Kimley-Horn is completing Land Development Code
(LDC) updates to be consistent with the current Comprehensive Plan as well as State and Agency requirements. The Town last amended its
Comprehensive Plan in 2021 after transmittal to the Department of Economic Opportunity. The LDC was originally codified in 2016 by way
of Ordinance Number 522 on June 16, 2016. Tasks include project kick-off
and input meetings, data analysis and consistency review, an amendment
matrix, draft updated text of the LDC, public workshops, and Town council
adoption hearings.

KEY TEAM MEMBERS
Alessandria (Ali) Palmer | Hadley Paterson, AICP |
Blair Knighting, AICP

4. ADDITIONAL INFORMATION

Location of the Principal Office

Principal Office OCALA

2619 Centennial Boulevard FTHALE

Suite 200 7 MINUTES AWAY
Tallahassee, FL 32308 2.2 MILES

Local Office

1700 SE 17th Street
Suite 200
Ocala, FL 34471 ~ ol
- - =
Professional Licenses Held by the Firm and by the Key Personnel
THE OFFICIAL SITE OF THE FLORIDA DEPARTMENT OF BUSINESS & PROFESSIONAL REGULATION
‘* 2 Florida R
& dDpr memsm joue conmacTvs
ONLINE SERVICES LICENSEE DETAILS 8:46:59 AM 4/25/2022
) ) Licensee Information
ASAEATEEED Name MINGONET, MILTON SCOTT (rimary Name)
Verify a Licensee KIMLEY-HORN AND ASSOCIATES INC (DBA Name)
View Food & Lodging Inspections Main Address 1SEEIQITSE01”0.II-)'3 ORANGE AVENUE
File a Complaint ORLANDO Florida 32801
County: ORANGE
Continuing Education Course
Search
. License Information
CECRETEEEND License Type: Registered Landscape Architect
Find Exam Information Rank: Landscape Arc
Unlicensed Activity Search License Number: LA0001428
Status: Current,Active
e T AT Licensure Date 101411991
Expires: 11/30i2023
- I
Kimley»Horn s 7
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THE OFFICIAL SITE OF THE FLORIDA DEPARTMENT OF BUSINESS & PROFESSIONAL REGULATION

- [ i Business

o dbpr s HOME CONTACTUs [ugreeead
ONLINE SERVICES LICENSEE DETAILS 54543 AM 77267200
T Licensee Information

2EATIOCZEED Name: KIMLEY-HORN AND ASSOCIATES, INC. (Primary Name)

Verity a Licensee KIMLEY_HORN AND ASSOCIATES, INC. {DBA Name)

" Main Address 421 FAYETTEVILLE STREET
View Food & Lodging Inspections SUITE 600
File a Complaint RALEIGH North Carolina 27601

County: QUT OF STATE

Continuing Education Course
Search

License Information
View Application Status

License Type: Engineering Business Registry
Find Exam Information Rank: Registry
Unlicensed Activity Search License Number 35106
Status: Current
ABST Delinquent Invoice & Activity )
e Licensure Date 051012021
Expires

State of Florida
Department of State

Lindsay Slautterback lindsay.slautterback@kimley-horn.com

1D#: 22173491-£584-4201-33c-decc8279CS16 i credly.comiusersflindsay:slautterback

AICP Certified

Issued by: American Institute of Certified Planners (AICP)

Issued to: Lindsay Slautterback
o ssued on: 9 December 2013
P Issued on: 9 December 2019
Description

AICP-certified planners have a high level of expertise, knowledge, and ethical commitment to
best serve communities. They have deep planning knowledge and significant professional

achieveme
planning
making in the public inte
continuously pursue profes:

iy an
0 a community, and influen

. They pledge to uphold ethical standards of practi
al education,

I certify from the records of this office that KIMLEY-HORN AND
ASSOCIATES, INC. is a North Carolina corporation authorized to transact
business in the State of Florida, qualified on April 24, 1968.

The document number of this corporation is 821359.

I further certify that said corporation has paid all fees due this office through
December 31, 2023, that its most recent annual report/uniform business report
was filed on February 22, 2023, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-second day of
February, 2023

The Congress for the New Urbanism

recognizes

Eliza Harris Juliano

CNU-Accredited member

on the nomination of the faculty of

University of Miami School of Architecture

asof

20 May 2019

=

Rudolphe EL-Khoury PhD
Dean & Professor of Architestore, University President & CEO, Congress for the New
of Miami School of Architcture Urbanism

ek

Secretary of .Sérm:

Tracking Number: 9937240518CC

To authenticate this certificate,visit the following site,enter this number, and then
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Contracts Terminated in the Last Five (5) Years
Kimley-Horn has never been terminated for cause or default. We do not track terminations for convenience.

Litigation History

Kimley-Horn and its subsidiaries have provided services in all 50 states and numerous countries. Because of the many and varied projects
we have completed, we are subject to various legal proceedings from time to time and in the ordinary course of business. It is not practical
to provide a complete list as part of this proposal. None of the pending matters, if decided against Kimley-Horn, would have a material
impact on our financial statements or impair in any way our ability to serve our clients. Generally, these matters are covered by insurance,
and we consider them to be without merit. If you would like to discuss our legal matters in more detail, please contact Kimley-Horn’s

General Counsel, Richard Cook, at 919.677.2058.
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Minority Business Enterprise

Kimley-Horn is not a woman, veteran, or minority-owned business. As shown through our aggressive allocation to minority businesses over
the past two decades, our MBE utilization policy ensures Kimley-Horn is furthering the positive economic development momentum the
state of Florida advocates through the use of MBE businesses by its contractors. Our commitment to retaining minority firms to assist on
projects is demonstrated by the amounts Kimley-Horn has paid to minority businesses during the past five years years:

. No. of Minority
Total Paid Businesses Utilized

2022 $71.1 million
2021 $54.6 million
2020 $54.5 million

$41.5 million

$23.5 million
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TAB 4 PROJECT NARRATIVE

Walking through the streets of Ocala today, the “Big Hammock,” it’s

not difficult to see the love for this City by the people who work in her
buildings, live in her homes, and catch up with friends on her sidewalks.
The sense of community throughout her Downtown, the Ocala historic
residential district, and the North Magnolia CRA is clear and evident. Like
a big hammock, Ocala wraps you in a warm embrace while sharing her
unyielding affinity for arts and culture, pleasantly balanced by her down-
to-earth vibe.

But this was not always the case—the Ocala we visited as children was
a different place. Many people worked very hard for a long time to ensure
the City looks and feels the way it does today. The community started this
mission in the 1980s, advocating to rejuvenate and preserve Downtown.
In 1985, Ocala secured its Main Street designation with the National Main
Street organization.

In 2009, just over a decade ago, the entire City was redefined through
Vision 2035. City and community leaders came together to further their
mission to “live, play and prosper.” With this vision plan, the City tapped
into all of its assets—a rich history, strong neighborhoods, welcoming
gateway “front doors,” the Downtown heart, a strong County seat
business economy, an accessible recreation and park system, mobility
options, and safe streets. The City utilized these assets as a launch

pad to grow and revamp Ocala, and their work has been successful
beyond expectations.

Almost 14 years later, Ocala is a strong and buzzing City thanks to the building blocks that have been laid. But as with all success stories,
we must not rest on our laurels. City leadership has acknowledged now is the time, during continued successes, to remain vigilant and
keep the momentum and the Vision going. It is time to evaluate the successes and the challenges since 2009 and to look for fresh
opportunities based on a post-COVID landscape. It is time for Vision 2050.

TAILORED APPROACH

Vision 2050 will serve as Ocala’s “North Star” for the next two or more decades. The effort will require aspirational planning by
community champions, residents, and stakeholders. We have found there is a direct correlation between the success of a community
and the willingness to develop a unified vision with measurable expectations. The Vision will also inform the Comprehensive Plan—the
City’s framework.

Kimley-Horn will guide the City’s Vision Study and Comprehensive Plan Update toward a high level of consistency and uniformity, and we
will produce deliverables that fulfill each requirement set in the RFP. Our approach to serving the City focuses on:
: Visioning
@ Visioning is the process of identifying a clear expression of a community’s highest aspirations. A vision articulates, literally
and graphically, the guiding principles upon which the community will base decisions that shape its quality of life, today and
in years to come. The vision provides a framework within which planners and decision-makers can set priorities and coordinate decisions

across all elements of civic life, from transportation to education, urban design to public health, and economic development to natural
resource conservation.
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The Ocala Vision 2050 Plan will build on the successes of Ocala Vision 2035. Vision 2050 will tell the story of Ocala for the next 30 years,
may that be resiliency, placemaking, affordability, context-driven planning, or performance-based development. It will be an engaging,
useful document for residents and staff alike. Kimley-Horn will develop a graphic plan document that includes a broad array of
visualizations and communication graphics to support the data and recommendations within the plan.

000 Equitable Engagement

We will work closely with staff to finalize a Public Engagement Plan that includes engagement methods, target audiences,
goals of each engagement opportunity, and how that input will ultimately shape the Plan documents. We understand the
City of Ocala will have started engagement for this Vision Plan most likely through the Vision Leadership Group, and we will work closely to
integrate what has been done with what will be done. Kimley-Horn recognizes the engagement process is not just an opportunity to gather
input and ideas, but also a chance to elevate the visibility of planning and design within the community. Like the Brick by Brick — Planning
101 presentation from earlier this summer, we will employ a variety of methods that ensure an exciting and equitable engagement process.

One of the many techniques that we use at Kimley-Horn is the population of a Public Input Archive. An Archive is a way for us to capture all
comments received throughout the life of the project and it allows the City to acknowledge the input by recording it and providing a
historical record of how an issue was addressed by policy. This document also provides staff with a reference point if the public inquires.
The comments and suggestions received during the project’s public outreach process will be captured in the Archive to be used as
guidance during the Vision and Comprehensive Plan update process. It will also be summarized in a report we will provide to the City
Project Manager.

g Comprehensive Plan Update

The City recognizes a successful Vision

update is directly related to the consistency
and supportiveness of the City’s Comprehensive Plan
policies. The policies of the Comprehensive Plan must act as
the “play book” for City leadership and staff directing best
practices for the implementation of the 2050 Vision. We
understand the City has a responsibility to address current
and long-term challenges to ensure a resilient future for
its residents as well as businesses and visitors. Challenges
like population growth, providing attainable housing for a
growing workforce, and attracting quality development while
providing for a walkable community present opportunities
for the City to ensure policy is adopted that will foster
sustainable economic prosperity and quality of life for
future generations.

Kimley-Horn approaches comprehensive planning with a core purpose in mind: to facilitate a process for informed decision-making aligned
with community values and vision, community development strategies, and urban design and transportation priorities. Kimley-Horn’s
planning staff has a wide range of experience with all aspects of comprehensive planning for several unique public clients. Our knowledge
of critical planning tasks, such as equitable engagement, community visioning, data collection and analysis, consensus building, policy
framing and drafting, as well as intergovernmental coordination indicates our work is truly comprehensive in scope. Kimley-Horn has
helped dozens of communities assess change, evaluate local issues, examine concurrency, draft amendments, and complete all regulatory
and associated tasks necessary to accomplish these assignments. Our team specializes in assessing land use alongside transportation
and infrastructure to ensure the appropriate policy framework is in place to address the housing, economic development, and open space
needs of each unique place.
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- Unified Land Development Code Update (Optional)

: :_@ Our team’s core philosophy is based on staff’s perspective, recognizing the challenges in the current code and processes,
and therefore brings best planning practices to the staff and their community whether it is part of an initial code assessment
and recommended strategies (amendments), focused code section updates (i.e., historic, signage, tree preservation, etc.) or a full

code update. We know that one size does not fit all. Amending the code to implement the updates goals, objectives, and policies of the
Comprehensive Plan will be crucial to the implementation of the 2050 Vision. When working with our clients, we provide revisions to codes
in the form of an adoptable ordinance that implement comprehensive plan policies. Our codes are tailor-made and based on location

and implementable standards. To accomplish this, we always keep the following in mind: administrative capacity, balance, flexibility, and
existing regulations. Each community we serve is unique and having a well-rounded knowledge helps ensure the plans we develop are
easily implementable for the City. In Florida alone, we have provided zoning and land development codes to nearly 30 municipalities.

Subarea Plans (Optional)

‘@‘ At Kimley-Horn we believe that subarea plans are useful planning tools that allow a community to engage stakeholders in a
more intimate way to craft a plan for the future of a specific geography. Subarea plans for Tuscawilla, West Ocala, Midtown,
Downtown, and Pine Oaks, or any areas addressed in new subarea plans, will build on the community vision and comprehensive plan to
illustrate how that vision will be implemented in those specific areas.

w - == ——
‘I -
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TAB 5 SCOPE OF WORK

DELIVERABLE 1| — VISION 2050

Task 1 - Data Collection and Analysis

It is anticipated the data collection and analysis to update the City’s Vision document will also help prepare for the Data Inventory

and Analysis that is required to update the Comprehensive Plan. Kimley-Horn will conduct a Citywide assessment that analyzes changes in
local conditions utilizing the following information in addition to our standard list of data collection performed during Data Inventory

and Analysis:

We will review existing plans, studies, comprehensive plan policies, and land development regulations influencing future land use,
housing, historic preservation, recreation, open space, and cultural arts, conservation, transportation, as well as infrastructure and capital
improvements. The intent is to understand what is already in motion and the forces that influence growth and change.

As a part of the community characteristics report, we will review demographic indicators under the umbrellas of the population (e.g.,
growth, and minority status), housing and development (e.g., age of the structure, sales, building permits, vulnerability), economy (e.g.,
employment status, income, tourism, and poverty status), and education (e.g., education attainment and school enrollment). Regional and
national trends will also be noted.

Effective long-range planning requires a solid understanding of the economic dynamics. Our approach involves analyzing baseline and
historical conditions; the location, direction, and outcomes of investment decisions; and the use of real estate by various sectors of the
local economy. We will synthesize these analytical factors to determine strengths, weaknesses, opportunities, and threats (SWOT). By
understanding current and future market dynamics, we will be able to craft recommendations that reconcile growth potential with needed
public investments.

Kimley-Horn will report natural and built environment characteristics through a storyboard approach with maps and exhibits. We will use
ArcGIS to map and analyze physical features including environmental areas, green infrastructure, bodies of water, wetlands and floodplains,
parks (and associate facilities), places of worship, parks, cultural resources, medical facilities, historic districts and sites, land uses, and
zoning. Community facilities, such as utilities, schools, libraries, government offices, and fire, police, and rescue, will also be documented.

Our previous transportation work in the City will provide an excellent starting point for the assessment of the Ocala’s transportation
network and expectations surrounding mobility, such as the implementation of multiple modes of transportation and the reduction of
private transportation through increased public transport and walkability. Our approach to data gathering will blend previous planning and
engineering efforts with available mapping, demographic trends, land use data, traffic counts, crash statistics, existing infrastructure, and

travel patterns where appropriate. Additionally, our longstanding partnership with the City has given us a familiarity with existing conditions.

After analyzing the data, Kimley-Horn will summarize the findings by preparing initial drafts of the data and analysis for Deliverable 2 to
provide an efficient, streamlined approach for both deliverables. Kimley-Horn will respond to one (1) round of consolidated comments to
the draft Data and Analysis document based upon staff review. City staff will be responsible for compiling and submitting one set of review
comments to Kimley-Horn.
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Task 2 - 2035 Vision Implementation White Paper

Kimley-Horn will prepare a White Paper that assesses Vision 2035 by evaluating what has been implemented as it relates to the following
categories that integrate the main topics with the associated principles and policies:

Neighborhood Vitality including an evaluation of the implementation of existing Subarea plans

Urban Form + Site Design including a current analysis of underutilized properties and recommendations for infill and redevelopment
Open Space including an evaluation of the implementation of the Recreation and Parks Master Plan

Economic Development including an evaluation of business indicators and market patterns

Mobility + Community Connectivity including an evaluation of the City’s Complete Streets policies, sidewalk gaps, and other mobility priorities

The White Paper will also integrate the findings from the Public Engagement into the Vision development and plan recommendations.
Kimley-Horn will respond to up to one (1) round of consolidated comments to the draft White Paper based upon staff review. City staff will
be responsible for compiling and submitting one set of review comments to Kimley-Horn.

Task 3 - Equitable Engagement

Kimley-Horn recommends having a targeted outreach strategy to help solicit information that is most meaningful to the planning process,
to understand gaps in the community as well as the strengths and assets. We recommend an equitable approach that gathers, processes,
and responds to input from a representative cross-section of the community—not just the subsets of the community most likely to engage
in a traditional outreach process. This approach engages residents including all who live in the City, business owners and operators,
advocacy groups, interested parties, adjacent local governments, Gity Council members, and staff throughout the City. Above all, our
approach to engagement yields actionable input on par with the technical analysis that will be required for the development of both the
Vision Plan and Comprehensive Plan.

We understand the importance of community-wide participation. We are proposing two (2) “Summits” to be held in different areas around
the City. The Summits can be topical or geographically-themed. For example, the Mobility + Street Summit could be held at the Mary Sue
Rich Community Center at Reed Place, and the Urban Form + Neighborhoods Summit could be held in historic Downtown during a First
Friday event. These meetings will encourage interactive participation to envision the future of Ocala and identify the City’s assets and gaps
in service. We hope to work closely with you to meet people where they are and leverage existing community connections and channels
of communication.

Outreach for these meetings will be done in Spanish and English with targeted invitations shared with underrepresented groups through
existing channels of communication like local service providers, churches, and apartment complexes.

Beyond these citywide meetings, we are also proposing up to three focus groups that can be hosted for targeted audience groups or
thematic goals depending on what is needed to supplement the input received at the citywide meetings. If desired, Kimley-Horn can create
a youth engagement opportunity such as a 2050 Vision Workbook that could be picked up at local libraries and the Discovery Center. One-
on-one interviews with long-time residents and business operators are another valuable way to supplement the engagement process.

We understand the Ocala Vision 2035 Plan was developed with the active support of the Leadership Group made up of key community
members and leaders. Kimley-Horn proposes leveraging this leadership group to help with public outreach and overall visionary guidance
for the Vision 2050 Plan development. Agencies and organizations that could be a part of this effort include the Tourist Development
Council, the Ocala Marion Transportation Planning Organization, and Ocala Main Street.
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Online Participation

Kimley-Horn offers a wide variety of online tools that can be leveraged to maximize online participation and to ensure there is
representation by anyone who would like to be involved. Kimley-Horn’s own planning professionals created two online platforms—
PublicCoordinate and KollabSpace. We also offer additional web-based participation services including Social Pinpoint, ArcGIS Story
Mapping, Survey 123, Urban and Community Analyst. We will work closely with you to develop your goals for online engagement and
participation to ensure we are using the right tools at the right time.

Task 4 - Preparation of 2050 Vision Plan

As discussed in the RFP, the 2050 Vision Plan will include the core requirements such as the executive summary and references, but the
vision will come to life through the following components:

= State of the City. This portion will recap findings regarding the current and
emerging issues in Ocala as well as across the state that may impact the City
in the next 30 years. This portion will convey messages through communication
graphics and visualizations.

= City’s Vision Statement. The statement will be developed through the
engagement process with the support of the data. This statement can take
shape in many different ways, but it will surely be unique to the City of Ocala.

= What We Heard. This portion will be a summary of engagement efforts with
the community, including the different focus groups and the Vision Leadership
Group, and how it influenced the vision statement and the plan development.

= SCORE. This section will be an honest discussion assessing the City’s
strengths, challenges, options, responsiveness and effectiveness. This section
will be split up into thematic subsections to align with the Comprehensive Plan
development. This portion of the Plan will be highly graphical, demonstrating
the assets in the City and scenario planning future assets.

= Action Plan. This portion will be an implementation plan listing action items
divided by each thematic goal, as well as the responsible City department or
community group, with timeline and identified funding sources. Our project
team will provide insight into the opportunities available and the procedures
required to obtain funding.

We will work closely with the City to understand what online presence is desired for the plan document. Kimley-Horn tailors the online
component to meet your needs whether you prefer an interactive website that hosts engagement opportunities and implementation
tracking or a simple document version with embedded hyperlinks for ease of use.

Kimley-Horn will respond to up to two (2) rounds of consolidated comments to the draft 2050 Vision Plan based upon staff review. City
staff will be responsible for compiling and submitting one set of review comments to Kimley-Horn.
Task 5 - Presentation of Vision 2050 Plan

Following completion of the Ocala Vision 2050 Plan, Kimley-Horn will help City staff prepare a presentation to City officials so they can ask
questions and raise concerns before the adoption of the 2050 Vision. The presentation will also summarize changes from the 2035 Vision

and offer an explanation about the changes proposed. We will help the City present the new Vision at one (1) public meeting. Kimley-Horn

will respond to one (1) round of comments to the 2050 Vision received at the meeting.
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DELIVERABLE 2 |- COMPREHENSIVE PLAN UPDATE

Our approach to the Comprehensive Plan update is straightforward. Kimley-Horn will collect and assess data and changes as part of
Deliverable 1 - Vision 2050. However, we understand the City of Ocala’s Comprehensive Plan needs to be reviewed and updated through a
process that incorporates an assessment of the current policies, an analysis of existing conditions, community engagement, City staff input
as well as concepts laid out by the elected and appointed officials. This approach analyzes and considers changes in Florida Statutes since
the last Comprehensive Plan was adopted in 2021, as well as a review of correlated updates to the Land Development Code, removal of
inconsistencies, and updates to references including use of terms and agencies or specific dates.

Task 1 - Evaluation of the Plan

The Florida Legislature amended the statutes specific to the way a municipality reviews and updates its Comprehensive Plan in 2011.
Florida Statute Chapter 163 requires each local government to assess its Comprehensive Plan to determine whether the Plan must be
amended to address changes in growth management laws since the most recent update was adopted.

It is our understanding an Evaluation and Appraisal Review (EAR) of the Comprehensive Plan was completed by City staff in 2019, followed
by EAR-based amendments adopted by way of Ordinance 2021-20 by City Council on February 2, 2021. Therefore, a statutory review of
the Comprehensive Plan is not required until 2026. That said, there are some significant changes in State legislation that have occurred
since the City’s last review in 2019. The City may want to incorporate these new statutes into this upcoming amendment, along with the
recommendations of the Ocala 2050 Vision document. Most notably this includes the new Live Local act.

Additional recommended changes will be divided over four categories;

1. Statute and legal compliance 3. Vision 2050 recommendations
2. Inconsistencies with other policy, studies, plans, or codes 4. Data driving amendments (i.e., level of service)

Task 2 - Drafting Policy Updates

Based on the findings and recommendations of the Vision Plan, Kimley-Horn will begin drafting updated policies for each of the
Comprehensive Plan Elements. It is best practice to begin with amendments to the Future Land Use element because these policies
provide guidance for so many of the other elements. For instance, open space land use in the City will have a direct correlation to the
policy written within the Recreation, Open Space and Cultural Arts Element.

Once the Future Land Use policies have been drafted and the Future Land Use Map Series has been completed, we will provide a draft of
the updated element to the City project manager so they may review the document and provide comments from each of the appropriate
departments in a consolidated format. The comments will be addressed in a timely fashion, and a final draft of the Future Land Use
element will be sent to staff for final review.

Then we will begin drafting the new and amended policies in each of the remaining elements as directed by the recommendations
discussed in earlier tasks. We often recommend dividing the elements into smaller groups to ease the review by the City project manager
and other staff. For instance, we will deliver drafts of the Conservation Element and Recreation, Open Space and Cultural Arts Element
first, and then we will submit drafts of the Transportation Element and Capital Improvements Element at the next submittal. This allows for
a constant “draft, review, comment, and update” process versus delivering all elements at the same time which we find overwhelms City
staff with their already busy schedules.

Kimley-Horn will not undertake an update to the City’s water supply facilities master plan, sanitary sewer master plan, capital improvement
projects, or similar studies as part of this assignment as these plans are on an annual or five-year update cycle, but we will incorporate
them into the elements by reference if desired by the City.

Kimley-Horn will respond to up to one (1) round of consolidated comments to the draft elements based upon staff review. City staff will be
responsible for compiling and submitting one set of review comments to Kimley-Horn. The final deliverable will be provided to staff at least
two months prior to the project completion date.
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Task 3 - Planning & Zoning Board

Following completion of the updated Comprehensive Plan Elements, Kimley-Horn will help City staff prepare a presentation to the Planning
& Zoning Board that summarizes the changes to the Comprehensive Plan so they can ask questions and raise concerns before the
transmittal and adoption stage of the plan. The presentation will summarize changes to each of the elements proposed for amendment and
why the changes were proposed. Kimley-Horn will respond to one (1) round of comments to the draft elements received at the Planning &
Zoning Board.

DELIVERABLE 3| — UNIFIED LAND DEVELOPMENT CODE (OPTIONAL)

Blueprint to Success - Code Assessment

Kimley-Horn will evaluate Subpart B Land Development Regulation, referred to as the Unified Land Development Code (ULDC). Kimley-
Horn’s multidisciplinary team is well-versed in writing and applying codes and will streamline the process with the intimate knowledge of
our transportation specialists, engineers, landscape architects, and planners. Kimley-Horn will review the existing Land Development Code
and prepare a written evaluation/matrix providing:

A written evaluation of the current Code and Land Development Regulations

A comparative analysis with State and Federal legislation since the last update

A review of the Comprehensive Plan and any consistency impacts

Recommendations based on the consistency analysis and recommended best practices

This matrix will serve as the basis for code development in the next phase. Kimley-Horn will work with the appropriate staff to review the
policy evaluation and recommendations and address one (1) round of consolidated comments before finalizing this deliverable.

Cracking the Code - Code Development

Kimley-Horn will prepare an annotated outline based on the review
matrix and comments received from City staff. The annotated
outline will identify the form, contents, and structure of the
updated ULDC for review and comment before drafting begins. The
annotated outline will include recommendations for sub-districts
of application, including building onto the existing downtown/form-
based code provisions.

Kimley-Horn will draft amendments to the ULDC consistent with
the findings and input from previous tasks with the purpose of
providing consistency between documents and State and Federal
requirements. The draft ULDC update will be provided to the city
project manager for review and comment. Similar to the format of
the Comprehensive Plan Element updates, we find it is best to split
up the code updates into smaller groupings to ease the review and
not overwhelm City staff. Kimley-Horn will respond to up to two

(2) rounds of consolidated comments to the draft LDC based upon
their review. The final ULDC will be provided in strikethrough and
underline in an electronic format.
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Depending on the needs and desires of the communitym the Subarea Plans can dive deeper into specific issues around land use,
transportation, recreation and open space, or even historic preservation and urban design. For example, Tuscawilla’s Subarea Plan may
include a more robust discussion around historic preservation, as the buildings in that primarily residential neighborhood embody a period
when Ocala functioned as a bustling central hub for much of Central Florida. West Ocala’s Subarea Plan will likely focus on the more auto-
dominant SR 40 as a primary gateway to the heart of Ocala that is well-posed for revitalization, infill, and reuse. We will work closely with
the City to craft plans that resonate with the community and reflect their priorities and to select impactful catalytic projects and/or sites for

each Subarea.

Each Subarea Plan’s work plan and schedule will be tailored to meet the needs of the community. A typical work plan could include

the following:

Project Kick-Off to identify and discuss opportunities, constraints, project goals, and engagement methods.

Inventory and Needs Report that includes a quantitative and qualitative inventory of neighborhood assets and existing conditions
including the creation of visualizations to support the report and the review of the Community Redevelopment Agreement, if applicable,

for potential incorporation.

Public Engagement to be developed with staff to meet the needs of the community. This could include a community survey, interviews,
pop up events, visioning workshop, or other methods depending on the desire to have a more robust and intimate engagement process

at this stage.

Final Subarea Plan to be developed based on the information, input, and assessments gathered in the previously mentioned tasks. The
Subarea Plan will include specific actions and a phasing plan to implement the recommendations within the plan.

PROJECT SCHEDULE

DELIVERABLE | TASK | TASK NAME MONTH OF COMPLETION
2023 2024 2025
1 - Vision 2050
1 Data Collection and Analysis of Current Conditions December
2 White Paper Analysis of Vision 2035 January
3 Equitable Engagement January to May
Citywide Summits (2) March
Supplemental Meetings May
4 Vision 2050 Graphic Document July
5 Final Presentation August
2 - Comprehensive Plan Update
1 Evaluation of the Plan September
2 Drafting Policy Updates November
Map Series December
3 Planning & Zoning Board January
Final Document March
Optional
| | Website and Survey Tool January to May
Kimley»Horn
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PROJECT COST

Expect More. Experience Better.
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Exhibit C - Consultant’s Proposal

CITY OF OCALA

2050 vision

TAB 6 PROJECT COST

CONTRACT# GRM/230625

Kimley-Horn will perform the services described in Deliverables 1 and 2 for the not to exceed cost of $163,000 based on staff hours and

schedule of professional fees. An additional $12,000 has been allocated for an optional website and maintenance. It is understood the fees

provided below are for budget purposes only and may be adjusted within each task providing the total fee is not exceeded.

TASK FEE
Deliverable 1 - Vision 2050 $98,000
White Paper Analysis of Vision 2035 $8,000
Citywide Summits (2) $12,000
Targeted Focus Groups (3) $6,000
Data Collection and Analysis of Current Conditions $30,000
Vision 2050 Graphic Document $37,000
Final Presentation $5,000
Deliverable 2 - Comprehensive Plan Update based on Vision 2050 $65,000
Plan Evaluation $5,000
Policy Drafting $42,000
Map Series $6,000
Planning & Zoning Board and Final Document $12,000
Website and Survey Tool | $12,000

$175,000
Optional Tasks

Deliverable 3 — Unified Land Development Code based on Vision 2050

TBD see rates

Deliverable 4 — Subarea Plans

TBD see rates

Below we have provided fully loaded hourly rates for tasks that lack a definable work product.

ROLE HOURLY RATE

Analyst $128.00

Designer $154.00

Professional $179.00

Senior Professional $221.00

Project Manager $258.00

Principal $325.00
Kimley»Horn
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