City of Ocala
Community Redevelopment Agency
201 SE 3 Street, Ocala, FL 34471

MEMORANDUM

DATE June 25, 2025

Te: East Ocala CRA Advisory Committee

FROM: Chatlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator,
Growth Management

RE: East Ocala CRA Residential Improvement Grant Program Grant Application
CRA25-0023

Address: 948 NE 4th Street
Applicant: JFG Properties, LLC. / Joyce Gamache

Project: This project includes removing and replacing the furnace, HVAC, and windows.

No. Eligible work item High quote Low quote
1 Windows $16,502 $15285
2 HVAC & Furnace $19.268 $12,089
Total $35,770 $27,374

Maximum CRA grant that can be awarded
based on 75% match, $20,000 maximum. $20,000.00

Background:

"1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala CRA
have 1ssues concerning Quality of Structure....a concentration of older, poorly maintaimned and
deteriorated buldings creates many negative influences in an area including a loss of economic
status, a lack of interest in new development, and increased occurrence of crime, and decreased
revenues for businesses." - The East Ocala Community Redevelopment Plan

Thus property received CRA grant approval on September 5, 2023, for exterior painting. That
project has been completed, and the applicant has received reimbursement.

The property is the residence of John Gamache. Mr. Gamache, a member of the East Ocala
Advisory Committee, will formally recuse himself from voting on tlus application and will submit
Form 8B, Memorandum of Voting Conflict for County, Municipal, and Other Local Public Officers.

Findings and Conclusion:
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The home was built in 1938 and contributes to the historical character of the neighborhood.
The windows that will be replaced are original to the home.

According to the applicant, the proposed improvements would be financially unfeasible
without assistance from the grant program.

The upgrades are expected to significantly improve the home’s energy efficiency,
contributing to reduced utility costs and long-term environmental benefits.

The application meets all eligibility requirements for grant consideration.

The Grant Review Committee (GRC) visited the property on June 12, 2025. The home was found
to be well maintained and a good candidate for the grant program.

Attached, are the application, photos, and bids.
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CITY OF OCALA - EAST OCALA REDEVELOPMENT AREA
RESIDENTIAL PROPERTY IMPROVEMENT GRANT APPLICATION

(Completed application and all required attachments must be submitted)

PROJECT INFORMATION
Project Name: Q4 8 Lodows awd  AC
Project Address: qqg e 4 St

Parcel Number: _

APPLICANT INFORMATION

Applicant's Name:
FFEG  Pao ?.?,J—. ey LL&

Name of person to receive all correspondence if different from applicant:

_AJO\Q('@‘ G P ( (,\/\_

Agent's Name (if applicable):

Agent's Mailing Address: _ /S 3} MNE& 2 £l

City_(JenCp State:__ £ ! Zip,_ 3YUM2 0

Phone number: 382X16V833 Fax ——

E-mailaddress: -Z\TF@ 6)/00)0?&#:-?4’ (& oQHOOK,mM

How long have you owned / lived at the current location? |93 \

PROJECT DESCRIPTION:

If necessary, attach additional sheets addressing the following:

Explain the purpose of and need for the proposed improvements.

, \
Cermove prs \?e_g\/u‘,u Fucnnés ¢ ’\\Q

REmovE AND REPIACE O A LUAL ) IDOLS  uyTH

ErERG) ECQOCENT Via towinuS
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Would the proposed improvements be made without the assistance of the grant

program? If not, please explain.

N“" ()05‘” QML\\‘IO\'\'—’M

PROJECT COSTS & SCHEDULE

Estimated cost of project based on attached submitted low bid. 15,28 < AC
+ 12,088 I WRAIAN]

27,373

[v]
How much funding assistance are you requesting? 7§ / v

Required -- Attach itemized bid sheets.

Degenorwa U N

Anticipated start date:_canp ¥ !5@4 «» /A Anticipated completion date:
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Applicant
! }f oNee  (Gawnac \N‘ , owner/occupant of building at
Q18 W¥ g SFE Qenip ) ,have read and understand the

terms and conditions of the Program and agree to the general conditions and terms outlined in
the application process and guidelines of theProgram.

Signature: % ﬂ L/W\O\/VZ’—

Date: ﬂ U Re B - N

Property Information — For staff use only

Is the property assessed Marion County property taxes? Y /N
Are property taxes paid up to date? Y/ N
Is the property in condemnation or receivership? Y /N

Is there an active City code enforcement case on the property? Y /N
Is the building on the National Register of Historic Places? Y/N
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948 NE 4th St. Before Photos
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Marion County Property Appraiser
[T eTa— 2025 Assessment Roll RREAVES

RESO1=L34,1U14,6L6U32,4R40,1D47.L3
FOGO812.1 PT0O02=D10L8U10R8.L8
FOP03=DI0LI12UI0R12.L12
PTO04=L8DI10R8U10.R23U47
USPO5=L16U20R16D20.R10U10

USF25 16 20.1 201 FDG06=R12,1020,1L12,1D20,1.
12.1
20 20 e
16
RESC1 40,1
32.4
47
5
146
341 N
FT0gs | FOFO312 PTO62
10 10]10 1[10 10
8 12 8
Building 1 Building Characteristics
Phy. Deter 0%
Improvement IF SFR-01 FAMILY RESID Obsolesence: Functional 0%
Effective Age 5 20-24 YRS Locational 0%
Condition 2 2 Year Built 1938
Quality Grade 600 AVERAGE Architecture H HISTORICAL RESIDENCE
Inspected on 10/23/2024 250 - EX-EMPLOYEE Base Perimeter 174
Section Year Finshd Basement Data Ground
Type C Wall Type Stories Built  Attic Area  Finishd Floor Area
RES 0! Y32 CONCBLK-STUC 1.00 1938 N 16 0 1,797 SF
PTO 02 YO1 NOEXTERIOR 1.00 1938 N 0 0 80 SF
FOP 03 YO0l NO EXTERIOR 1.00 1938 N 0 0 120 SF
PTO 04 YOI NOEXTERIOR 1.00 1938 N 0 0 80 SF
USP 05 YOI NOEXTERIOR 1.00 2009 N 0 0 320 SF
FDG 06 Y32 CONCBLK-STUC 1.00 2008 N 0 0 243 SF
Section: RES 01
Roof Style 02 FLAT WOOD S Floor Finish 28 SOFTWDON W Bedrooms 3 Blt-In Kitch Y
Roof Cover 20 TAR GRAVEL Walil Finish 20 PLASTER 4FixBath 0 Dishwasher N
Heat Meth 1 22 DUCTED FHA Heat Fuel | 06 GAS 3FixBath 1 GarbDisp N
Heat Meth 2 00 Heat Fuel 2 00 2FixBath 1 GarbComp N
Foundation 07 Fireplaces 01 XFixture 2 Intercom N
A/C Y Security N Vacuum N
Miscellaneous Improvements
Type C Nbr Units Type Life Year In Grade Length  Width Depr Value
159 PAV CONCRETE Y 528.00 SF 20 1975 3 0.0 0.0 585
250 WALLS MASONRY Y 72.00 SF 50 1975 4 0.0 0.0 323
114 FENCE BOARD Y 123.00 LF 10 2008 4 0.0 0.0 229

Thursday, 20 February 2025 03:47 PM 2832-030-000 V 5.241.0.0 3/4









C&R Glass and Screen Inc. ESTIMATE

Office 352-390-0200
Ryan 607-765-3454

email: crglassinc2018@gmail.com

Mailing Address: 14-Mar-25
9536 SE Maricamp Rd,
STE 106, Ocala, FL 34472

BILL TO
John Gamache
948 NE 4th St, Ocala, FL 34470, USA

352-816-0303

ITEM DESCRIPTION Quantity Price ANMOUNT
Window installation PGT Windows $12,088.67
THIS IS THE COST OF ALL WINDOWS INSTALLED BEFORE $0.00

BUILD-IN MATERIALS

Subtotal $12,088.67

Deposit will be required
PAID

TOTAL DUE $12,088.67

ESTIMATES are for estimation purposes and not a guarantee of cost for services.

3% Added for Payments made using a Credit Card
10% Added for Credit Card over the phone
Venmo-1.9% plus $0.10 per transaction/PayPal 3.49% and $0.49 per transaction

Cash App 2.75% processing fee - Also accepting Zelle

20 year manufacturer guarantee on insulated glass
1 year warranty on repairs or replacements

THANK YOU FOR YOUR BUSINESS!



CUSTOMER PRICE QUOTE

Date: 52/2(”2025 J Branch: [S’( Pete
Design Consultant: [Michael Shaheen |  Customer Support Center: 1800 HOME-DEPOT
Phone #: [(3786) 438-4972 | License(s)

Installation Address [948 NE 4th St

City, State, Zip ~ [Ocala | [r | [saa70
Job # [F49490910 |
Purchaser(s): Work Phone Home Phone Cell Phone
Mr. Jfg property LLC (352) 816-0303
Quote Name: |Package B |
Your Project Price
Est. Monthly* | Quote Total

Home Depot Everyday Low Price: [Guaranteed until 03/22/2025 $453 $22,668.00

Buy More Save More Savings -$3,400.20

Current Promotions: Valid through promotional period only

Piice Today: $385 $19,267.80

This is a price quote and does NOT constitute a Sales Contract

IMPORTANT: Promotional discounts may end and are not guaranteed for the duration of the quote.
See promotion & financing options below or ask your Design Consultant for details.

* Estimated monthly payment is equal to the Project Amount x 0.02 (possible interest rate based on credit approval),
rounded to the nearest dollar, Taxes not included.
(APR and Term based on qualifying credit approval for Home Depot Project Loan)

PROFESSIONAL INSTALLATION TOTAL PROJECT MANAGEMEN'] SUPERIGH WARRANTIES
The Home Depot stands behind

Licensed, insured and trusted Team of dedicated professionals Your job; labor, materials and
Experts from measurement to Assigned to oversee every step of Your satisfaction guaranteed by
Installation to cleanup Your project The Home Depot

\

o

Quote Name: [Package B | Page I:] of
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CUSTOMER PRICE QUOTE

[Mr. Jfg property LLC | [Fa9a90910 Il
Purchaser's Name Job#

PROJECT SPECIFICATIONS
1 ProtecSure Max Vinyl 5400 Nonimpact 5400 - Non-Iimpact 1 Panel Slider

5400 - Non-Impact 1 Panel Slider, Beige Int. Finish, Beige Ext. Finish, Standard , W~ 60, H- 63, UI- 113

2 ProtecSure Max Vinyl 56400 Nonimpact 5400 - Non-Impact Picture Window

5400 - Non-Impact Picture Window, Beige Int. Finish, Beige Ext. Finish, Standard , W- 60, H- 63, UI- 113

7 ProtecSure Max Vinyl 5400 Nonimpact 5400 - Non-impact Picture Window

5400 - Non-Impact Picture Window, Beige Int. Finish, Beige Ext. Finish, Standard , W- 36, H- 63, Ul- 89

2 ProtecSure Max Vinyl 5400 Nonimpact 5400 - Non-Impact Picture Window

5400 - Non-Impact Picture Window, Beige Int. Finish, Beige Ext. Finish, Standard , W- 30, H- 35, Ui- 65

2 ProtecSure Max Vinyl 5400 Nonlmpact 5400 - Non-impact Single Hung

5400 - Non-Impact Single Hung, Beige Int. Finish, Beige Ext. Finish, Standard , W- 36, H- 63, Ul- 89

1 ProtecSure Max Vinyl 5400 Nonlmpact 5400 - Non-Impact Single Hung

5400 - Non-Impact Single Hung, Beige Int. Finish, Beige Ext. Finish, Standard Tempered Glass Full Obscure Glass - Low E
Full , W=- 23, H- 32, UI- 55

Quote Name: [Package B
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Promotional Offer:

Offer includes up to 20% off select Installed Custom Windows and Patio Doors sold through THD Design Consultants in
select markets. Offer includes up to 20% off select Installed Windows and Patio Doors from Simonton, PlyGem, Andersen,
Jeld-Wen, ProtecSure by PGT, Milgard and American Craftsman. Save 5% with a minimum purchase of 4 custom installed
windows or patio doors, save 10% with a minimum purchase of 8 custom installed windows or patio doors, save 15% with a
minimum purchase of 12 or more custom windows or patio doors, and save 20% with @ minimum purchase of 20 or more
custom windows or patio doors from the previously listed brands. Promotion is valid on custom product only. Discount does
not apply to in-stock product, online product or installation services. License or registration numbers held by or on behalf of
Home Depot U.S.A., Inc. are available at https://homedepot.com/licensenumbers or at the Special Services Desk in The

Home Depot® store. Visit https://homedepot.com or ask an Associate for details. ©2023 Home Depot Product Authority,
LLC. All rights reserved.

Credit Offer:

With a credit approval for qualifying purchases made on The Home Depot Consumer Credit Card. APR: 17.99%-26.99%.
Minimum interest charge: $2. See card agreement for details including APR applicable to you. Offer valid for consumer
accounts in good standing; 6 months everyday credit offer is subject to change without notice; see store for details.

Project Loan:

*Loan product has four tiers with Term and APR subject to qualifying credit approval: 66 monthly payments at 7.42% APR; 78
monthly payments at 12.86% APR; 90 monthly payments at 16.24% APR; or 114 monthly payments at 19.96% APR. Monthly

payments will not exceed $20 per $1000 spent (e.g., $160 per month for an $8000 purchase). APR fixed for the life of the
loan. No down payment. See loan agreement for further details.

405 HDE Customer Price Quote (E) (19 Mar. 24) Generated Date ~ 02/20/2025 LeadPO#  F49490910 v LL1



CUSTOMER PRICE QUOTE

(N

Contractor Licenses:
For a list of contractor license numbers, visit the Special Services Desk or homede ot.com/licensenumbers

Questions or Concerns? If The Home Depot and its authorized service provider are unable to answer Customer’s
questions, call our Customer Support Center at 1-877-903-3768

Quote Name: [Package B J Page D of E
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AERIAL MAP

Parcel: |
Case Number: CRA25-0023
Property Size: .51 acres
CRA Location East Ocala
Proposal: A Request for CRA fund use.
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[ Parcels
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This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is

Prepared by the City of Ocala

provided by the Gity of Ocala should be considered a generalized spatial representation which may be subject to revisions. The feature boundaries are not to be used toGrOWth Management Department

establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. by ekrepps on 6/13/2025



CASE MAP

\An\swo\na gpiwoucoz uea3\ | T\wawiedag\GTo\: |y :Jepjod

.S%}ves' Spr
Parcel: _ { =rion
Case Number: CRA25-0023 =
Property Size: .51 acres
CRA Location East Ocala 7
Proposal: A Request for CRA fund use.
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Prepared by the City of Ocala
This information is provided as a visual representation only and is not intended to be used as a legal or official representation of legal boundaries. All GIS data which is Growth Management Department
provided by the Gty of Ocala should be considered a generalized spatial representation which may be subject to revisions. The feature boundaries are not to be used to bL K . 6/13/2025
establish legal boundaries.For specific information contact the appropriate City of Ocala department or agency. Yy eKrepps on ©/1.5/ )





