Single Family New Construction
Proposal: “The Winker Ill Model “

0 NW 13th Ave, Ocalaq, FL 34475
Parcel ID 2570-402-301

Delva One Construction, LLC. has expanded the mission of Team Delva Properties, Inc.
and Team Delva is now vertically integrated so that we may continue to fulfill the
community need for new construction affordable housing.

The vacant lot is located within the city limits of Ocala and will be a new 3 bedroom, 2
bath home with 1,295 sf of living space and a garage.
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Need

Delva One construction is in the process of building The Winker Il Model single
family home. The new construction site is located in the Tucker Hill
community at “address TBD” NW 13th Ave, Ocalaq, FL 34475 on parcel
2570-402-301. The Winker Il Model is the right garage facing model of the
Winker Il model.

Delva One Construction & Team Delva Properties own several lots on the NW
8th St and NW 13th Ave block. We have completed or are in the process of
building new single family homes, duplexes and single family home
renovations. We continue to actively work in this community to acquire more
properties so that we may further our mission of providing affordable, high
quality housing options to the Ocala community.

There is still a significantly unmet need to fill the void of affordable housing
and this new construction project will help satisfy the community. The
neighborhood contains a significant number of revitalized homes as well as
homes in need of revitalization along with vacant lots, in need of
development.

The new build will have 3 bedrooms & 2 bathrooms, with 1,295 sf of living
space. We're expecting this new build to take less than 12 months.

The new build will be centrally located on the north west side of Ocalq,
accessible to public transportation, schools and easy access to necessary
amenities.
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Project Readiness

Delva One Construction & Team Delva Properties has been in the real estate
business for 8 years and have worked in the construction industry for more
than 25 years.

The project site is currently owned by Delva One Construction, which will
dedicate the Project Management and Site Supervisor resources. Delva One
Construction will ensure the project remains on track and in compliance with
building code requirements.

This project is wholly funded by Delva One Construction’s private funds.
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Site

The current site is a vacant lot, with no existing buildings. The site clearing has
been completed and involved minimal brush clearing along the side & rear
perimeters of the property line. There is one single family residence located
on the west side of the lot. The home previously located at 1306 was
demolished by Delva One Construction and is now the site of a duplex new
construction property.
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Prior Activities

Project Type Address

NEW BUILD 817 NW 13th Ave, Ocala, FL

NEW BUILD 1306 NW 8TH ST, OCALA, FL

NEW BUILD 1316 NW 8TH ST, OCALA, FL

NEW BUILD 0 NW 13TH AVE, OCALA, FL

NEW BUILD 922 SE 13TH ST, OCALA, FL
ADDITION/RENOVATION 1211 NW 8TH ST, OCALA, FL
ADDITION/RENOVATION 1409 NW 19TH CT, OCALA, FL
ADDITION/RENOVATION 1501 NW 19TH CT, OCALA, FL
ADDITION/RENOVATION 1505 NW 19TH CT, OCALA, FL
ADDITION/RENOVATION 607 SE 30TH AVE, OCALA, FL
ADDITION/RENOVATION 2811 SE 28TH RD, OCALA, FL
ADDITION/RENOVATION 1326 SE 36th Ave, Ocalaq, FL
ADDITION/RENOVATION 10523 SW 62nd Terrace Rd, OCALA, FL
ADDITION/RENOVATION 14360 SW 39th Ct Rd, OCALA, FL
ADDITION/RENOVATION 4635 SE 59th St, OCALA, FL
ADDITION/RENOVATION 2346 NE 10th Ct, OCALA, FL
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Project Budget & Schedule

PROPOSED SCHEDULE

PROJECT TITLE THE WINKER 11l - 0 NW 13TH Ave, OCALA, FL 34475
PROJECT MANAGER BRIDBETTE DELVA
‘WES HUMBER TASK TITLE TASK OWHER START DATE DUE DATE BUDGET URATION
1 PERMITTING
11 SUBMIT PERMIT DELVA ONE 31725 [107/25  |$10,000.00 154
1.1.2 SURVEY ELITE PROPERTY *a50.00
114 ENGIMEERING KERMIT HUGHES 125000
2z BUILDING SHELL $12,200.00
21 CLEARING/PAD PROTOUCH  6/16/25  &/23/25  $6000.00 5
23 FORM e 82426 &/26/25  $0.00 2
23 ROUGH PLUMBING YANSNEL &27/25  6/30/25  $2.300.00 1
DUMPSTER SERENTALS  permonth 4 $2,000.00 o
PORTOLET SERENTALS  permonth 4 $600.00 0
25 SLAB PREP PROTOUCH  7/1/25 7/2/25 $1,500.00 1
24 400 INSPECTION CITY OF OCALA  7/3/25 744425 $0.00 1
28 SPRAY STANDLEY 7/7/25 7/8/25 s189.18 1
27 100 INSPECTION CITY OF OCALA  7/9/25 710/25  $0.00 1
28 POUR SLAB g";:f::ETE TA25 T4/25  $2.500.00 1
29 DELIVER FRAMING PACKAGE  TIBBETS 71525 7/16/28  $3,000.00 1
201 DELIVER TRUSSES ROMAC 71725 718/25  $8.500.00 1
210 BLOCK UP CLIMASONARY 7/21/25  7/22/25  $0.00 1
21 119 INSPECTION CITY OF OCALA  7/23/25  7/24/25  $0.00 1
212 PUMP LINTEL gg:i:ns 72525 7/28/25  S0.00 1
213 SET TRUSSES FRANCISCO  7/20/25  7/30/25  $0.00 1
214 FRAME HOUSE FRANCISCO  7/31/25  8/5/25 £7.500.00 3
EXTERIOR DOOR PACKAGE  ROMAC $2.500.00
218 124 INSPECTION CITY OF OCALA _ 8/6/25 /7028 $0.00 1
218 RELEASE SHINGLES T0 STOCK  BRIDBETTE #/8/25 #11/25  $0.00 1
217 TUBSET PLUMBING YANSNEL 812/25  8/13/25  $1,500.00 1
218 ROUGH HVAC SUNKOOL 814/25 81525  $2.500.00 1
230 ROUGH ELECTRIC MBCELECTRIC  8/18/28  819/25  $4000.00 1
23 DELIVER EXTERIOR DOORS  ROMAC #/20/25  #21/25  $0.00 1
223 152 INSPECTION CITYOF OCALA  #/22/28  8/25/25  $0.00 1
223 SHINGLE HOUSE DELVA ONE #26/25  8/28/25  $8,000.00 2
SOFFIT C.FLSCREEN& 8/20/25  9/1/25 $1,500.00 1
224 INSTALL WINDOWS POUNDS 9/2/25 9/3/25 $3,000.00 1
225 INSTALL EXTERIOR DOORS  RON 9/4/25 9/5/25 $500.00 1
276 STUCCO GRADE AND CLEANUP PROTOUCH  9/8/25 9/9/25 $500.00 1
297 I‘h};égﬁmm CITYOF OCALA  9710/25  9/711/25  $0.00 1
228 INSTALL SIDING DELVA ONE 912/25  9/16/25  $7.500.00 2
229 INSTALL INSULATION ARP 917/25 91825  $2,000.00 1
230 262 INSPECTION CITY OF OCALA  9/19/25  922/25  $0.00 1
231 STOCK DRYWALL HOMEDEPOT  9/23/25  9/24/25  $0.00 1
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31 DRYWALL BUTERREZE  gjasi2s  10e2s  $6.500.00 7
32 DELIVER TRIM ROMAC 10/7/25  10/8/25  $3,000.00 ]
33 INSTALL TRIM DELVA ONE 10/9/25  10/13/25  $650.00 2
34 PAINT DELVA ONE 1014/25 10/16/25  $3,000.00 2
a5 INSTALL CABINETS DELVA ONE 10017/25  10/20/25  $5.500.00 1
36 INSTALL TORS mhn:le /21725 10/22/25  $3.000.00 i
3B INSTALL FLOORING SKAFLOORING  10/23/25  10/27/25  $4,500.00 2
39 INSTALL TILE YUL 10/28/25  10/29/25  $2.500.00 1

TILE 10/30/25  10/31/25  $1,000.00 ]
310 DRIVEWAY GRADE PROTOUCH  11/3/25  11/4/25  $350.00 1
311 FORM DRIVEWAY mﬂe 11/5/25  11/6/25  $0.00 1
312 125 & 354 INSPECTION ﬂgm 1/7/25 11025 $0.00 i
313 POLIR DRIVEWAY s 1111/25  11/12/25  $5000.00 1

CONCRETE

FINAL GRADE PROTOUCH  11/13/25  11/14/25  $500.00 1
314 FINAL PLUMBING TRIM YANSNEL MA25 111825 $2.500.00 1
315 FINAL HVAC SUNKOOL 1A9/25  11/20/25  $3,000.00 1
316 FINAL ELECTRICAL TRIM MPC ELECTRIC  11/21/25  11/24/25  $3.800.00 1

GARAGE DOOR MARION GARAGE 11/25/25  11/26/25  $3,000.00 1
317 213 PREPOWER INSPECTION  CITY OF OCALA  11/27/25  11/28/25  $0.00 1
318 2ND TRIMS AND LOCK OUT  DELVA ONE 121/25  1m225 §1,000.00 1
310 METER SET CITY OF OCALA  12/3/25  12/10/25  $0.00 5
3.20 HOT CHECK MPC ELECTRIC  12/11/25  12/12/25  $0.00 3
3 AC START UP SUNKOOL 1211525 12/16/25  $0.00 1
322 BLOWER DOOR TEST SUNKOOL 1217/25  1218/25  $0.00 1
323 S0D ALLEN'S 12/19/25  12/22/25  $4.500.00 1
3.24 LAMOSCAPE gl_:.u.hmr_:s 12/23/25  124/25  §1.500.00 i
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Ay s o

41 DEYWALL PUNCH %“éma" 12/25/25  12/26/25  $0.00 1
42 SPRAY BATES 1229025 123A0/25 512500 1
MIRRORS & SHELVING DELVA ONE 12a125 12A25 550000
43 FINAL PAINT DELVA ONE 111426 1/2/26 $0.00 1

108,201,260,241 352
44 e CITY OF OCALA  1/5/26 1/6/26 0,00 1
45 &0 CITY OF OCALA  1/7/26 1/8/26 $0.00 1
46 FINAL CLEAN 1/9/26 112726 $550.00 1
47 APPLIANCES HOME DEPOT  1/13/26  1/113/26  $2.500.00
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