
Wednesday, October 11, 2023

Procurement/Contracting/P-Card Policy
Exception Request Form

Approval Status Approved

Select exception type: Procurement

Reason for procurement exception: Standardization

Reason for contract exception:

Reason for P-Card exception
(temporary change)

Enter a brief description of your exception request:
WRS is requesting Standardization for Shinmaywa Pumps. Any new application where Horsepower is 10
and below, we been installing the Shinmaywa pumps. Just as a brief history regarding the Shinmaywa
pumps, back on 2019 Power and Pumps reach out to us to offer a free pump for demo purposes. Around
that time, we were having issues with Lift Station 036 located 1965 SW 30TH CT with ragging issues
sometime 2 -3 times per week. On December 19th, 2019, we decided to move forward with installation
placing pump on slot #1. June of 2020, we follow up with Power and Pumps to give them a performance
update with nothing to report because the pump never failed. In August 2020, we move forward
purchasing the first pump for slot #2. We have then standardized on applications of 10 HP and below with
the Shinmaywa pumps with an avg. of 20 pumps install as of today. In March of this year Shinmaywa
factory rep. came to assist with training. He requested to go on site of the first installation to check for
performance tolerances. Up to this day we have not gone back to station due to pump failures. A sole
source has already been performed. SSP-210 with a current contract of 240041

Attach all documents related to the
exception that can assist the
Contracting Officer's decision.

PDF Approved SSP-210 WRS 2306….pdf

PDF City of Ocala Construction M… .pdf

PDF Sole Source Letter 2023 R1 - … .pdf

Department (WHS) WAREHOUSE

Requestor Name MARY ANN ST. LAURENT

Requestor Email mstlaurent@ocalafl.gov
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Phone number (352) 351-6705

Courtesy Copy Email 1 lacosta@ocalafl.gov

Courtesy Copy Email 2 RJohnson@ocalafl.gov

Who authorized requesting this
exception?

Luis Acosta

Approval Activity History

Actor Actions Date

Daphne
Robinso
n
drobinso
n@ocala
fl.org

Approve

The standardization of Shinmaywa Pumps, exclusively distrib-
uted by Power & Pumps, Inc., is approved. Based on the forego-
ing, standardization is justified because the Shinmaywa pumps
provide operational advantages over Groundfus pumps in the cur-
rent system. Groundfus has also stopped making pumps to ser-
vice 10 horsepower or less systems. The product has been field
tested by WRS staff without incident and has proven to be com-
patible with existing infrastructure. Thank you for providing this
informative request.

Monday,
October
16, 2023

Notificati
on

Email sent. (Your policy exception has been approved.)
lacosta@ocalafl.gov,RJohnson@ocalafl.gov

Monday,
October
16, 2023
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