
Meeting Information

Location
Ocala City Hall
110 SE Watula Avenue
Second Floor - Council Chambers
Ocala, Florida

https://ocalafl.gov/meetings

Time
3:45 PM

Board Members
Barry Mansfield, Chairperson
Kristen Dreyer, Vice Chair
Ire Bethea Sr.
James P. Hilty Sr.
Jay A. Musleh

Mayor
Ben Marciano

City Manager
Peter Lee

Mission Statement

The City of Ocala provides fiscally 
responsible services consistent with the 

community's current and future 
expectations.

Community Redevelopment Area 
Agency Board's 

Strategic Priorities

Priority 1: Economic hub
Priority 2: Fiscally sustainable
Priority 3: Engaged workforce
Priority 4: Operational excellence
Priority 5: Quality of place

WELCOME!
Citizens are encouraged to participate in City of Ocala 
meetings. Speakers wishing to provide public comments to the 
City Council should complete a written public comment form 
and shall submit said form to the City Clerk prior to the meeting 
being called to order. Unless otherwise permitted, no person 
shall be permitted to provide public comments to City Council 
if they have not completed and submitted a public comment 
card prior to the meeting being called to order. Speakers will be 
limited to 3 (three) minutes. Additional time may be granted by 
the Council President. When recognized, state name and 
address. Citizen groups are asked to name a spokesperson.

The City of Ocala encourages civility in public discourse and 
requests that speakers limit their comments to specific motions 
and direct their comments to the Council. Cell phones should be 
turned off or set to vibrate.

The order of agenda items may be changed if deemed 
appropriate by City Council.

Citizens are encouraged to provide comments in writing to the 
City Clerk before meetings for inclusion into the
public record. Citizens may also provide input to council 
members via office visits, phone calls, letters and e-mail that 
will become public record. In some instances, i.e., Quasi- 
Judicial Hearings, these particular contacts may be prohibited.

APPEALS
Any person who desires to appeal any decision at this meeting 
will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is 
made that includes the testimony and evidence upon which the 
appeal is made.

ADA COMPLIANCE
If reasonable accommodations are needed for you to participate 
in this meeting, please call the City Manager’s Office at 
352-629-8401 at least 48 hours in advance so arrangements can 
be made.

Ocala Community Redevelopment Area Agency 
Board Agenda -  Final

Tuesday, September 3, 2024
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Community Redevelopment Area 
Agency Board

Agenda - Final September 3, 2024

1. Call To Order

2. Roll Call

3. Public Notice

4. Minutes Approval

August 20, 2024 Minutes 2024-2154

Presentation By: Angel Jacobs 

5. Agenda Items

a. Adopt CRA Budget Resolution 2024-102 for the Fiscal Year 2024-25 
budget - East Ocala Redevelopment Subarea Fund in the amount of 
$1,889,990

CRA-BR-2024-1
02

Presentation By: Tammi Haslam

b. Adopt CRA Budget Resolution 2024-103 for the Fiscal Year 2024-25 
budget - Downtown Redevelopment Subarea Fund in the amount of 
$1,515,438

CRA-BR-2024-1
03

Presentation By: Tammi Haslam

c. Adopt CRA Budget Resolution 2024-104 for the Fiscal Year 2024-25 
budget - North Magnolia Redevelopment Subarea Fund in the amount 
of $1,152,499

CRA-BR-2024-1
04

Presentation By: Tammi Haslam

d. Adopt CRA Budget Resolution 2024-105 for the Fiscal Year 2024-25 
budget - West Ocala Redevelopment Subarea Fund in the amount of 
$3,864,626

CRA-BR-2024-1
05

Presentation By: Tammi Haslam

e. Approve a West Ocala CRA Residential Improvement Grant for 
property located at 434 NW Sixth Terrace in an amount not to exceed 
$6,375

Presentation By: Jeff Shrum 

f. Approve a West Ocala CRA Residential Improvement Grant for 
property located at 1012 NW 14th Street in an amount not to exceed 
$5,588

Presentation By: Jeff Shrum 
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Community Redevelopment Area 
Agency Board

Agenda - Final September 3, 2024

g. Approve a North Magnolia CRA Residential Improvement Grant for 
property located at 130 NW 17th St. in an amount not to exceed 
$17,691

Presentation By: Jeff Shrum 

6. Public Comments

7. Adjournment
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-2154 Agenda Item #:

Submitted By: Pamela Omichinski

Presentation By: Angel Jacobs

Department: City Clerk

STAFF RECOMMENDATION (Motion Ready):
August 20, 2024 Minutes

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence, .

PROOF OF PUBLICATION:
n/a

Ocala Printed on 8/28/2024Page 1 of 1
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110 SE Watula Avenue
Ocala, FL 34471

www.ocalafl.gov

Ocala
Community Redevelopment Area 

Agency Board

Minutes

3:45 PMTuesday, August 20, 2024

1. Call To Order

2. Roll Call

Mayor Ben Marciano
Vice Chair Kristen M. Dreyer
Ire J. Bethea Sr
Jay A. Musleh
Chairperson Barry Mansfield

Present

James P. Hilty SrExcused

3. Public Notice

Public Notice for the August 20, 2024 Community Redevelopment Area Agency Board Meeting 
was posted on August 7, 2024

4. Minutes Approval

4a. July 16, 2024 Minutes

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Jay A. Musleh

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5. Agenda Items

5a. Approve Carrfour Supportive Housing, Inc.’s request for funding to pay building and 
impact fees associated with the production of 59 affordable housing units in the amount 
of $131,928

Director of Community Development Services James Haynes discussed a funding 
request from Carrfour Supportive Housing, Inc. The grant funds will be allocated 
towards the development of 59 affordable housing units, and the application was 
approved by the Affordable Housing Committee. The requested amount is $131,928; 
staff recommends approval.

Council Member Bethea asked if the City discussed the request with the West Ocala 
CRA.  Planning Director Aubrey Hale responded no, the request was not discussed with 
the Committee; however, the City will be coordinating with the Committee for future 
funding requests.  He explained the Committee was aware of the overall program and 
had agreed to it.
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Community Redevelopment Area Agency Board Minutes August 20, 2024

Mr. Haynes confirmed the City can meet with the Committee to discuss the project. 

Council Member Bethea recommended staff discuss the project with the Committee 
before presenting the request to the Board. 

Mr. Hale explained how pre-approved requests would not need to go before the 
Committee. 

Mr. Haynes confirmed the Committee supports funding affordable housing projects. 

Council Members Musleh and Bethea favor approving the funding request.  

Council Member Dreyer requested the City be transparent with the Committee regarding 
future funding requests. 

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Jay A. Musleh

SECONDER: Ire J. Bethea Sr

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5b. Adopt CRA Budget Resolution 2024-101 amending the Fiscal Year 2023-24 budget to 
transfer funds from the West Ocala Community Redevelopment Area fund reserves to 
support Carrfour Supportive Housing, Inc.’s request for funding to pay building and 
impact fees associated with the production of 59 affordable housing units in the amount 
of $131,928

There being no discussion the motion carried by roll call vote.

RESULT: ADOPTED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5c. Approve a West Ocala CRA New Construction Incentive grant (CRA24-45748) to Guinn 
III Properties, LLC for the construction of a tire retreading facility (Advanced Tire 
Service) at 2199 NW 10th Street in an amount not to exceed $235,165

Economic Development Director Roberto Ellis discussed a grant application for the 
property located at 2199 NW 10th Street. The grant funds will be allocated towards the 
construction of a tire retreading facility. The requested grant amount is $235,165; staff 
recommends approval.

There being no further discussion the motion carried by roll call vote.

Page 2 of 5
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Community Redevelopment Area Agency Board Minutes August 20, 2024

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Jay A. Musleh

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5d. Approve a West Ocala CRA New Construction Incentive grant (CRA24-45676) to FL 
TBD, LLC for the construction of a quick service restaurant (Culvers Ocala) at 3637 
West Silver Spring Boulevard in an amount not to exceed $172,688

Economic Development Director Roberto Ellis discussed a grant application for the 
property located at 3637 West Silver Spring Boulevard. The grant funds will be allocated 
towards the construction of a quick service restaurant, known as Culvers. The requested 
grant amount is $172,688; staff recommends approval.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5e. Approve the West Ocala Community Redevelopment Area Residential Improvement 
Grant (CRA24-45750) for property located at 714 NW First Street in an amount not to 
exceed $20,000

Economic Development DirectorRoberto Ellis discussed a grant application for the 
property located at 714 NW First Street. The grant funds will be allocated towards the 
construction of a single-family house. The requested grant amount is $20,000; staff 
recommends approval.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Kristen M. Dreyer

SECONDER: Jay A. Musleh

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5f. Approve the West Ocala Community Redevelopment Area Residential Improvement 
Grant (CRA24-45749) for property located at 620 West Silver Springs Place in an 
amount not to exceed $20,000.

Economic Development Director Roberto Ellis discussed a grant application for the 
property located at 620 West Silver Springs Place. The grant funds will be allocated 
towards the construction of an affordable housing unit. The requested grant amount is 
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Community Redevelopment Area Agency Board Minutes August 20, 2024

$20,000; staff recommends approval.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5g. Approve the West Ocala CRA subarea Residential Improvement Grant application 
(CRA24-45743) for property located at 1032 NW 11th Avenue in an amount not to 
exceed $20,000

Economic Development Director Roberto Ellis discussed a grant application for the 
property located at 1032 NW 11th Avenue. The grant funds will be allocated towards 
exterior home improvements. The requested grant amount is $20,000; staff recommends 
approval.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Kristen M. Dreyer

SECONDER: Ire J. Bethea Sr

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5h. Approve the West Ocala CRA subarea Residential Improvement Grant application 
(CRA24-45745) for property located at 2341 NW Third Street in an amount not to 
exceed $12,121

Economic Development Director Roberto Ellis discussed a grant application for the 
property located at 2341 NW Third Street. The grant funds will be allocated towards a 
new HVAC unit. The requested grant amount is $12,121; staff recommends approval.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

5i. Approve the West Ocala CRA subarea Residential Improvement Grant application 
(CRA24-45746) for property located at 800 NW 16th Court in an amount not to exceed 
$7,875

Page 4 of 5
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Community Redevelopment Area Agency Board Minutes August 20, 2024

Economic Development Director Roberto Ellis discussed a grant application for the 
property located at 800 NW 16th Court. The grant funds will be allocated towards 
exterior home improvements. The requested grant amount is $7,875; staff recommends 
approval.

There being no further discussion the motion carried by roll call vote.

RESULT: APPROVED

MOVER: Ire J. Bethea Sr

SECONDER: Kristen M. Dreyer

Dreyer, Bethea Sr, Musleh, and MansfieldAYE:

Hilty SrABSENT:

6. Public Comments

7. Adjournment

Adjourned at 4:00 pm

Minutes

_______________________________           ________________________________
Barry Mansfield                                   Angel B. Jacobs
Chairperson                                   City Clerk

Page 5 of 5
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: CRA-BR-2024-102 Agenda Item #: a.

Submitted By: Tammi Haslam

Presentation By: Tammi Haslam

Department: Budget

STAFF RECOMMENDATION (Motion Ready):
Adopt CRA Budget Resolution 2024-102 for the Fiscal Year 2024-25 budget - East Ocala Redevelopment
Subarea Fund in the amount of $1,889,990

OCALA’S RELEVANT STRATEGIC GOALS:
Fiscally Sustainable

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The attached budget resolution reflects the Fiscal Year 2024-25 budget for the East Ocala Redevelopment
Subarea Fund. This fund accounts for the Tax Increment Financing (TIF) program. The TIF allows a tax
increment to be set aside in a trust for east Ocala community redevelopment purposes only. Highlights of the
budget follow:

· Operating expenses - $209,710

· Capital expenses - $600,000

· Aids to other organizations - $200,000

· Reserves - $880,280

FINDINGS AND CONCLUSIONS:
Per Florida Statutes, Section 189.016, the Community Redevelopment Agency Advisory Board must hold a
public meeting to adopt the budget for the East Ocala Community Redevelopment Subarea Fund of the City of

Ocala.

FISCAL IMPACT:
The proposed Fiscal Year 2024-25 budget for the East Ocala Redevelopment Subarea Fund that will be adopted

on September 3, 2024, totals $1,889,990.

PROCUREMENT REVIEW:

Ocala Printed on 8/28/2024Page 1 of 3
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N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:
Provide alternative direction

CRA BUDGET RESOLUTION 2024-102

A RESOLUTION TO ADOPT A BUDGET FOR THE EAST OCALA
REDEVELOPMENT SUBAREA FUND FOR FISCAL YEAR 2024-25 IN THE AMOUNT

OF $1,889,990

WHEREAS, in 1988, City Council established the Community Redevelopment Agency (CRA) of the City of
Ocala and designated the City Council as the Agency pursuant to Section 163.357, Florida Statutes; and

WHEREAS, in 1988, City Council established the redevelopment trust fund and provided for the deposit
therein of tax increment revenues as described in Section 163.387(1), Florida Statutes to be utilized for
community redevelopment purposes only; and

WHEREAS, the East Ocala Redevelopment Subarea is the portion of the community redevelopment area
designated as part of the community redevelopment area pursuant to Resolution 2016-32 adopted May 17,
2016; and

WHEREAS, in accordance with Florida Statutes, section 189.06 a public hearing was held by the CRA Board
on September 3, 2024, to adopt a budget for the East Ocala Redevelopment Subarea.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AGENCY
ADVISORY BOARD OF THE CITY OF OCALA, FLORIDA, duly assembled, that the East Ocala
Redevelopment Subarea Fund budget of $1,889,990 for the period beginning October 1, 2024, through
September 30, 2025, is hereby adopted.

This resolution adopted this ______ day of ______________________, 2024.

ATTEST: CITY OF OCALA

By: By:
Angel B. Jacobs Barry Mansfield
City Clerk President, Ocala City Council

Approved as to form and legality:

By: _________________________________
William E. Sexton
City Attorney

Ocala Printed on 8/28/2024Page 2 of 3
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Reviewed for accounting accuracy & completeness:

By: _________________________________
Peter A. Lee
City Manager

Ocala Printed on 8/28/2024Page 3 of 3
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: CRA-BR-2024-103 Agenda Item #: b.

Submitted By: Tammi Haslam

Presentation By: Tammi Haslam

Department: Budget

STAFF RECOMMENDATION (Motion Ready):
Adopt CRA Budget Resolution 2024-103 for the Fiscal Year 2024-25 budget - Downtown Redevelopment
Subarea Fund in the amount of $1,515,438

OCALA’S RELEVANT STRATEGIC GOALS:
Fiscally Sustainable

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The attached budget resolution reflects the Fiscal Year 2024-25 budget for the Downtown Redevelopment
Subarea Fund. This fund accounts for the Tax Increment Financing (TIF) program. The TIF allows a tax
increment to be set aside in a trust for downtown community redevelopment purposes only. Highlights of the
budget follow:

· Operating expenses - $95,710

· Capital expenses - $280,000

· Aid to other organizations - $252,000

· Reserves - $887,728

FINDINGS AND CONCLUSIONS:
Per Florida Statutes, Section 189.016, the Community Redevelopment Agency Advisory Board must hold a
public meeting to adopt the budget for the Downtown Community Redevelopment Subarea Fund of the City of
Ocala.

FISCAL IMPACT:
The proposed Fiscal Year 2024-25 budget for the Downtown Redevelopment Subarea Fund that will be adopted
on September 3, 2024, totals $1,515,438.

PROCUREMENT REVIEW:

Ocala Printed on 8/28/2024Page 1 of 3
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N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:
Provide alternative direction

CRA BUDGET RESOLUTION 2024-XXX

A RESOLUTION TO ADOPT A BUDGET FOR
THE DOWNTOWN REDEVELOPMENT SUBAREA FUND FOR

FISCAL YEAR 2024-25 IN THE AMOUNT OF $1,515,438

WHEREAS, in 1988, City Council established the Community Redevelopment Agency (CRA) of the City of
Ocala and designated the City Council as the Agency pursuant to Section 163.357, Florida Statutes; and

WHEREAS, in 1988, City Council established the redevelopment trust fund and provided for the deposit
therein of tax increment revenues as described in Section 163.387(1), Florida Statutes to be utilized for
community redevelopment purposes only; and

WHEREAS, the Downtown Redevelopment Subarea is the portion of the community redevelopment area
designated as part of the community redevelopment area pursuant to Resolution 88-52 adopted May 24, 1988;
and

WHEREAS, in accordance with Florida Statutes, Section 189.016 a public hearing was held by the CRA
Board on September 3, 2024, to adopt a budget for the Downtown Redevelopment Subarea.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AGENCY
ADVISORY BOARD OF THE CITY OF OCALA, FLORIDA, duly assembled, that the Downtown
Redevelopment Subarea Fund budget of $1,515,438 for the period beginning October 1, 2024, through
September 30, 2025, is hereby adopted.

This resolution adopted this ______ day of ______________________, 2024.

ATTEST: CITY OF OCALA

By: By:
Angel B. Jacobs Barry Mansfield
City Clerk President, Ocala City Council

Approved as to form and legality:

By: _________________________________
William E. Sexton
City Attorney

Ocala Printed on 8/28/2024Page 2 of 3
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Reviewed for accounting accuracy & completeness:

By: _________________________________
Peter A. Lee
City Manager

Ocala Printed on 8/28/2024Page 3 of 3

powered by Legistar™ 15

http://www.legistar.com/


Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: CRA-BR-2024-104 Agenda Item #: c.

Submitted By: Tammi Haslam

Presentation By: Tammi Haslam

Department: Budget

STAFF RECOMMENDATION (Motion Ready):
Adopt CRA Budget Resolution 2024-104 for the Fiscal Year 2024-25 budget - North Magnolia Redevelopment
Subarea Fund in the amount of $1,152,499

OCALA’S RELEVANT STRATEGIC GOALS:
Fiscally Sustainable

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The attached budget resolution reflects the Fiscal Year 2024-25 budget for the North Magnolia Redevelopment
Subarea Fund. This fund accounts for the Tax Increment Financing (TIF) program. The TIF allows a tax
increment to be set aside in a trust for North Magnolia redevelopment purposes only. Highlights of the budget
follow:

· Operating expenses - $161,610

· Capital expenses - $430,000

· Aid to other organizations - $100,000

· Reserves - $460,889

FINDINGS AND CONCLUSIONS:
Per Florida Statutes, Section 189.016, the Community Redevelopment Agency Advisory Board must hold a
public meeting to adopt the budget for the North Magnolia Community Redevelopment Subarea Fund of the
City of Ocala.

FISCAL IMPACT:
The proposed Fiscal Year 2024-25 budget for the North Magnolia Redevelopment Subarea Fund that will be
adopted September 3, 2024, totals $1,152,499.

PROCUREMENT REVIEW:

Ocala Printed on 8/28/2024Page 1 of 3
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N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:
Provide alternative direction

CRA BUDGET RESOLUTION 2024-XXX

A RESOLUTION TO ADOPT A BUDGET FOR
THE NORTH MAGNOLIA REDEVELOPMENT SUBAREA

 FUND FOR FISCAL YEAR 2024-25 IN THE AMOUNT OF $1,152,499

WHEREAS, in 1988, City Council established the Community Redevelopment Agency (CRA) of the City of
Ocala and designated the City Council as the Agency pursuant to Section 163.357, Florida Statutes; and

WHEREAS, in 1988, City Council established the redevelopment trust fund and provided for the deposit
therein of tax increment revenues as described in Section 163.387(1), Florida Statutes to be utilized for
community redevelopment purposes only; and

WHEREAS, the North Magnolia Redevelopment Subarea is the portion of the community redevelopment area
designated as part of the community redevelopment area pursuant to Resolution 2000-07 adopted November 2,
1999; and

WHEREAS, in accordance with Florida Statute, Section 189.016 a public hearing was held by the CRA Board
on September 3, 2024, to adopt a budget for the North Magnolia Redevelopment Subarea.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AGENCY
ADVISORY BOARD OF THE CITY OF OCALA, FLORIDA, duly assembled, that the North Magnolia
Redevelopment Subarea Fund budget of $1,152,499 for the period beginning October 1, 2024, through
September 30, 2025, is hereby adopted.

This resolution adopted this ______ day of ______________________, 2024.

ATTEST: CITY OF OCALA

By: By:
Angel B. Jacobs Barry Mansfield
City Clerk President, Ocala City Council

Approved as to form and legality:

By: _________________________________
William E. Sexton
City Attorney

Reviewed for accounting accuracy & completeness:

Ocala Printed on 8/28/2024Page 2 of 3
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By: _________________________________
Peter A. Lee
City Manager

Ocala Printed on 8/28/2024Page 3 of 3
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: CRA-BR-2024-105 Agenda Item #: d.

Submitted By: Tammi Haslam

Presentation By: Tammi Haslam

Department: Budget

STAFF RECOMMENDATION (Motion Ready):
Adopt CRA Budget Resolution 2024-105 for the Fiscal Year 2024-25 budget - West Ocala Redevelopment
Subarea Fund in the amount of $3,864,626

OCALA’S RELEVANT STRATEGIC GOALS:
Fiscally Sustainable

PROOF OF PUBLICATION:
N/A

BACKGROUND:
The attached budget resolution reflects the Fiscal Year 2024-25 budget for the West Ocala Redevelopment
Subarea Fund. This fund accounts for the Tax Increment Financing (TIF) program. The TIF allows a tax
increment to be set aside in a trust for West Ocala redevelopment purposes only. Highlights of the budget
follow:

· Operating expenses - $213,210

· Capital expenses - $1,150,000

· Aid to other organizations - $300,000

· Reserves - $2,201,416

FINDINGS AND CONCLUSIONS:
Per Florida Statutes, Section 189.016, the Community Redevelopment Agency Advisory Board must hold a
public meeting to adopt the budget for the West Ocala Community Redevelopment Subarea Fund of the City of
Ocala.

FISCAL IMPACT:
The proposed Fiscal Year 2024-25 budget for the West Ocala Redevelopment Subarea Fund that will be
adopted September 3, 2024, totals $3,864,626.

PROCUREMENT REVIEW:
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N/A

LEGAL REVIEW:
N/A

ALTERNATIVE:
Provide alternative direction

CRA BUDGET RESOLUTION 2024-XXX

A RESOLUTION TO ADOPT A BUDGET FOR THE
WEST OCALA REDEVELOPMENT SUBAREA FUND FOR FISCAL YEAR 2024-25 IN

THE AMOUNT OF $3,864,626

WHEREAS, in 1988, City Council established the Community Redevelopment Agency (CRA) of the City of
Ocala and designated the City Council as the Agency pursuant to Section 163.357, Florida Statutes; and

WHEREAS, in 1988, City Council established the redevelopment trust fund and provided for the deposit
therein of tax increment revenues as described in Section 163.387(1), Florida Statutes to be utilized for
community redevelopment purposes only; and

WHEREAS, the West Ocala Redevelopment Subarea is the portion of the community redevelopment area
designated as part of the community redevelopment area pursuant to Resolution 2016-10 adopted November
17, 2015; and

WHEREAS, in accordance with Florida Statutes, Section 189.016 a public hearing was held by the CRA
Board on September 3, 2024, to adopt a budget for the West Ocala Redevelopment Subarea.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AGENCY
ADVISORY BOARD OF THE CITY OF OCALA, FLORIDA, duly assembled, that the West Ocala
Redevelopment Subarea Fund budget of $3,864,626 for the period beginning October 1, 2024, through
September 30, 2025, is hereby adopted.

This resolution adopted this ______ day of ______________________, 2024.

ATTEST: CITY OF OCALA

By: By:
Angel B. Jacobs Barry Mansfield
City Clerk President, Ocala City Council

Approved as to form and legality:

By: _________________________________
William E. Sexton
City Attorney

Ocala Printed on 8/28/2024Page 2 of 3
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Reviewed for accounting accuracy & completeness:

By: _________________________________
Peter A. Lee
City Manager

Ocala Printed on 8/28/2024Page 3 of 3
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1904 Agenda Item #:

Submitted By: Marie Mesadieu

Presentation By: Jeff Shrum

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a West Ocala CRA Residential Improvement Grant for property located at 434 NW Sixth Terrace in an
amount not to exceed $6,375

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The objective of the Community Redevelopment Agency (CRA) West Ocala Residential
Property Improvement Grant is to encourage homeowners to make exterior facade improvements, addressing
deterioration trends in neighborhoods while adding value to the CRA. Eligible work elements are:

1. The committee must approve exterior painting colors

2. Repair and replacement of windows, and doors

3. Demolition of irreparable damaged houses or structures

4. New landscaping area visible from the street/sidewalk

5. Fencing

6. Reroofing

7. Weatherization

8. New Construction

Each property owner can submit one application per fiscal year. The maximum amount that can be awarded is
$20,000, covering up to 75 percent of the project costs.

The applicant is proposing to replace the roof that was installed over 16 years ago. The new roof will be an
architectural shingle roof.

FINDINGS AND CONCLUSIONS: The application was reviewed and processed per the grant program
Ocala Printed on 8/28/2024Page 1 of 2
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FINDINGS AND CONCLUSIONS: The application was reviewed and processed per the grant program
guidelines and evaluation criteria. The West Ocala Grant Review Committee visited the site on July 10, 2024,
and recommended approval of the request. Advisory Committee member Antoinette Hunt abstained from
voting on the application as she is the homeowner and applicant. The West Ocala CRA Advisory Committee
recommended approval of the grant on July 18, 2024. An application, cost estimates, and photographs of
existing conditions are included in the attached packet. Staff recommends approval.

Table 1-Application Summary

Grant Project # CRA24-45742

Address 434 NW 6th Ter

Owner/Applicant Antoinette Hunt

Low Quote/Bid $8,500

Grant Amount $6,375

FISCAL IMPACT: There is adequate funding for the grants being considered at this meeting. Currently, there
is a balance of $320,783 in the West Ocala CRA grants account (623-016-560-559-55-82010). The payment
will be made in the fiscal year when the project is completed.

PROCUREMENT REVIEW: NA

LEGAL REVIEW: NA

ALTERNATIVE:

· Approve with Changes

· Table

· Deny

Ocala Printed on 8/28/2024Page 2 of 2
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City of Ocala  

Community Redevelopment Agency  

201 SE 3rd Street, Ocala, FL 34471 

 

M E M O R A N D U M  

 

DATE  July 18, 2024 

TO:  West Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE:   West Ocala Residential Improvement Grant   

The purpose of the West Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements. These 

improvements address trends of deterioration in some neighborhoods while adding value to the CRA. 

The grant also promotes the expansion of the housing stock by supporting the construction of new 

single-family dwelling units in the area. The applications being presented for consideration are listed 

in Table 1. Each application will be reviewed separately at the July 18, 2024, West Ocala Advisory 

Committee meeting. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held between July 8-10, 2024. Staff recommends approval of the grant requests presented. 

Table 1- Application Summary  

Application 
ID 

Address Scope 
Low 
Bid(s) 

Grant Award 
Recommendation 
(75%)                       

CRA24-45746 
800 NW 16th CT 
(22314-001-04) 

Replacement of 11 
Windows 

$10,500  $7,875  

CRA24-45745 
2341 SW 3rd St. (2260-
193-022) 

HVAC Replacement and 
insulation repairs. 

$16,161  $12,121  

CRA24-45742 
434 NW 6th Ter (2865-
013-006) 

Reroofing $8,500  $6,375  

CRA24-45743 
1032 NW 11th Ave 
(2570-404-201) 

Replacement of 17 
windows and 1 entry 
door. 

$29,734  $20,000  

CRA24-45749 
620 West Silver Springs 
Place (2856-002-002) 

New construction of 
single-family home. 

$110,000  $20,000  

CRA24-45750 
714 NW 1st St.  (2844-
009-005) 

New construction of 
single-family home. 

$110,000  $20,000  

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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434 NW 6TH TER - 04/17/2024

Applicant Information

Property Information

Project Details

Applicant / Primary Contact Information

Questions

1. How long have you owned / lived at the current location?

Ans. 2004

Details

Name
Antoinette Hunt

Type
Residential Property Owner

Parcel Id
2865-013-006

Parcel Address
434 NW 6TH TER, OCALA, FL, 
34471

Last Assessment
9/15/2023 - $48,350.00

Previous Year Assessment
No information available

Districts
West Ocala CRA, Ocala Wide 
District, OEU District

434 NW 6TH TER - 04/17/2024
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Eligible Costs

Construction Activities - 434 NW 6TH TER OCALA FL 34471

Rennovations

Exterior Painting Repair/repalcement of exterior 
windows and/or doors

Demolition New landscaping (only include 
areas visible from the 
street/sidewalk)

Fencing (sides and rear only) Reroofing

Weatherization (HVAC and 
Insulation)

New construction

Proposed Use
No information entered No 
information entered

Public Improvements
No

Estimated Future Assessed 
Value
$108,000.00

Proposed Square Footage
$1,601.00

Improvements Requested

Estimated Future Tax
$722.00

Exterior - Roofing

Estimated cost of painting 
project

$0.00

Estimated cost of pressure 
washing

$0.00

Sub Total: $0.00

Estimated cost of windows $0.00

Estimated cost of doors $0.00

Sub Total: $0.00

Estimated cost of demoliton 
and cleanup

$0.00

Sub Total: $0.00
Estimated cost of 
landscaping

$0.00

Sub Total: $0.00

Estimated cost of fencing $0.00

Sub Total: $0.00

Estimated cost of reroofing $8,500.00

Sub Total: $8,500.00

Estimated cost of HVAC $0.00
Estimated cost of new 
construction

$0.00

434 NW 6TH TER - 04/17/2024
26



Financing Details

Project Description and Bids

Questions

Fund Request

Funding Source - Indicate how 
you intend to fund the project. 
Note - Applicant will cover all 
upfront costs; the incentive will be 
provided as a reimbursement 
after project completion.

Funding Request Reimbursement

Eligible Costs Total $8,500.00

Total Estimated Project Cost $9,000.00

Total Funding Amount Requested $9,000.00

Grants $0.00

Personal Savings $9,000.00

Loan / Credit Card $0.00

Other $0.00

Sub Total $9,000.00

Estimated cost of insulation 
improvements

$0.00

Sub Total: $0.00

Sub Total: $0.00

434 NW 6TH TER - 04/17/2024 27



1. Please explain the purpose of and need for the proposed improvements.

Ans. There are several soft and deteriorated areas of my current roof that may be causing future problems 
for the interior of my home and safety

2. Will the proposed improvements be made without the assistance of the grant program? If not, 
please explain.

Ans. No

3. If not, please explain

Ans. Not sure about this question. But I will use the grant program for the improvements needed

4. If necessary, attach additional documentation addressing the above.

Ans. No information entered

5. Bid 1 Amount

Ans. 10,000

6. Bid 1 Upload

Ans. 1983465326683451774(1).jpg

7. Bid 2 Amount

Ans. 8500

8. Bid 2 Upload

Ans. 20240625_155549.jpg

Timeline

Anticipated start date

Date
09/02/2024

Description
October 1, 2024

434 NW 6TH TER - 04/17/2024
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Parties

Documentation Collection

Documents

Anticipated completion date

Date
10/01/2024

Description
October 30, 2024

Authorized Representative

1. Name: MCPA Property Record Card.pdf Uploaded Date: 6/25/2024 8:12:12 PM

2. Name: deed_hunt.pdf Uploaded Date: 6/25/2024 8:12:27 PM 3. Name: IMG_4200.jpg

Uploaded Date: 6/25/2024 8:13:32 PM 4. Name: IMG_4194.jpg

Uploaded Date: 6/25/2024 8:14:10 PM 5. Name: IMG_4199.jpg

Uploaded Date: 6/25/2024 8:14:23 PM 6. Name: IMG_4198.jpg

Uploaded Date: 6/25/2024 8:14:33 PM 7. Name: IMG_4197.jpg

Uploaded Date: 6/25/2024 8:14:42 PM 8. Name: IMG_4196.jpg

Uploaded Date: 6/25/2024 8:15:00 PM 9. Name: 20240618_085556.jpg

Uploaded Date: 6/25/2024 8:15:45 PM 10. Name: 20240618_085641.jpg

Business Name EIN
No information entered

First Name
Antoinette

Last Name
Hunt

Phone Number
3522866793

Email
taxprax@live.com

Address
No information entered

434 NW 6TH TER - 04/17/2024
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Questions

1. Document Checklist

Ans. Color photographs of the existing conditions

Declarations

Uploaded Date: 6/25/2024 8:15:56 PM

Disclosure Of Interests

Is any owner of the business and / or land / building, or any tenant, or any of the project developers an 
elected official or appointed official or related to an elected official or appointed official, or routinely contracts 
to provide goods or services to the governing body

Applicant Answer: No

Relationship: No information entered
Applicant Explanation: No information entered

Declarations

General Conditions It is expressly understood and agreed that the applicant shall be solely responsible for all 
safety conditions and compliance with all safety regulations, building codes, ordinances, and other 
applicable regulations. It is expressly understood and agreed that the applicant will not seek to hold the City 
of Ocala, the Grant Review Committee (Committee) and/or its agents, employees, board members, officers 
and/or directors liable for any property damage, personal injury, or other loss relating in any way to the 
Program. It is expressly understood and agreed that the applicant will hold harmless the City, its agents, 
officers, employees and attorneys for all costs incurred in additional investigation or study of, or for 
supplementing, redrafting, revising, or amending any document (such as an Environmental Impact Report, 
specific plan, or general plan amendment) if made necessary by said proceeding and if the applicant desires 
to pursue such approvals and/or clearances, after initiation of the proceeding, which are conditioned on the 
approval of these documents. The applicant authorizes the City of Ocala to promote any approved project 
including but not limited to displaying a sign at the site, during and after construction, and using photographs 
and descriptions of the project in City of Ocala materials and press releases. If the applicant fails to perform 

434 NW 6TH TER - 04/17/2024

YES

CRA Advisory Committee Member 

Applicant serves  on the West Ocala CRA Advisory Committee

30
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the work approved by the Committee, the City reserves the right to cancel the grant. The applicant also 
understands that any work started/completed before the application is approved by the Committee is done at 
their own risk, and that such work will jeopardize their grant award. Completion of this application by the 
applicant DOES NOT guarantee that grant monies will be awarded to the applicant.

Applicant Answer: Yes

I have read and understand the terms and conditions of the Program and agree to the general conditions 
and terms outlined in the application process and guidelines of the Program.

Applicant Answer: Yes

Name: Antoinette Hunt
Date: 06/25/2024

434 NW 6TH TER - 04/17/2024
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2024 Property Record Card

Real Estate
2865-013-006
GOOGLE Street View
Prime Key: 1227151 Beta MAP IT+ Current as of 6/25/2024

Property Information

HUNT ANTOINETTE Y
HUNT DEWAYNE M
434 NW 6TH TER
OCALA FL 34475-6193

Taxes / Assessments:
Map ID: 179

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .17

Situs: Situs: 434 NW 6TH TER OCALA

2023 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

$6,056
$96,023
$1,653

$103,732
$48,350

($25,000)
$23,350

Impact
Ex Codes: 01 38 ($55,382)

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2023 $6,056 $96,023 $1,653 $103,732 $48,350 $25,000 $23,350
2022 $4,781 $84,926 $1,707 $91,414 $46,942 $25,000 $21,942
2021 $1,594 $65,108 $1,745 $68,447 $45,575 $25,000 $20,575

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
7783/1652 04/2022 08 CORRECTIVE 1 LIFE ESTATE U I $100
7758/0635 04/2022 03 LIFE EST 1 LIFE ESTATE U I $100
7138/0979 02/2020 76 MAR CER 0 U I $100
UNRE/INST 01/2008 60 CRT ORD 0 U I $100
4978/0718 11/2007 05 QUIT CLAIM 7 PORTIONUND INT U I $100
4978/0717 11/2007 05 QUIT CLAIM 7 PORTIONUND INT U I $100
4978/0716 11/2007 05 QUIT CLAIM 7 PORTIONUND INT U I $100
UNRE/SSDI 02/2004 71 DTH CER 0 U I $100
UNRE/INST 02/2004 74 PROBATE 0 U I $100
1905/0238 10/1992 05 QUIT CLAIM 0 U I $100
1905/0237 09/1992 05 QUIT CLAIM 0 U I $100
1905/0236 09/1992 05 QUIT CLAIM 0 U I $100

6/25/24, 4:08 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1227151&YR=2024&mName=False&mSitus=False 1/3
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javascript:TransferOut('Google Street View','https://www.google.com/maps/place/434+NW+6TH+TER+OCALA+FL');
https://www.pa.marion.fl.us/patviewer/?PARCEL=2865-013-006
https://www.pa.marion.fl.us/INFOHELP.html
https://www.mariontax.com/itm/PropertySummary.aspx?Search=Property&Account=R2865-013-006
https://www.pa.marion.fl.us/MILLHELP.html
https://bcc.marionfl.org/assess/NonAdValoremInquiry.aspx?QueryType=PARCEL&pyear=2024&pparcel=2865-013-006
https://www.pa.marion.fl.us/PCCLHELP.html
https://www.pa.marion.fl.us/VALUHELP.html
https://www.pa.marion.fl.us/EXCDHELP.html
https://www.pa.marion.fl.us/HISTHELP.html
https://www.pa.marion.fl.us/SALEHELP.html
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7783&page=1652&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7758&page=0635&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=7138&page=0979&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=UNRE&page=INST&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4978&page=0718&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4978&page=0717&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=4978&page=0716&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=UNRE&page=SSDI&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=UNRE&page=INST&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1905&page=0238&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1905&page=0237&booktype=O
https://nvweb.marioncountyclerk.org/browserview/viewerdetail?book=1905&page=0236&booktype=O


Property Description

SEC 18 TWP 15 RGE 22
PLAT BOOK E PAGE 006
DUNNS NW ADD OCALA
S 75 FT OF E 100 FT BLK 13

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 75.0 100.0 R2 75.00 FF
Neighborhood 4707 - CLINES / DUNNS/TORREYS/ETC
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L26U2L29U17R12U8R43D27.L26U2
FOP02=D6L29U6R29.L17U17
FST03=U8L12D8R12.

6/25/24, 4:08 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1227151&YR=2024&mName=False&mSitus=False 2/3
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Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
5 - 20-24 YRS
0
500 - FAIR
2/15/2017 by 181

Year Built 1976
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 164

TypeIDExterior Walls StoriesYear Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0132 - CONC BLK-STUCO 1.00 1976 N 0 % 0 % 1,331 1,331
FOP 0201 - NO EXTERIOR 1.00 1976 N 0 % 0 % 174 174
FST 0332 - CONC BLK-STUCO 1.00 1976 N 0 % 0 % 96 96
Section: 1

Roof Style: 10 GABLE
Roof Cover: 08 FBRGLASS
SHNGL
Heat Meth 1: 22 DUCTED FHA
Heat Meth 2: 00
Foundation: 7 BLK PERIMETER
A/C: Y

Floor Finish: 42 CERAMIC/PORCELAIN
TILE
Wall Finish: 16 DRYWALL-PAINT
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 3
4 Fixture Baths:
0
3 Fixture Baths:
1
2 Fixture Baths:
0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor:
N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
105 FENCE CHAIN LK 275.00 LF 20 2004 3 0.0 0.0
UDU UTILITY-UNFINS 120.00 SF 40 2009 2 12.0 10.0
UOP PORCH-OPEN-UNF 72.00 SF 40 2009 1 12.0 6.0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
OC80670 4/1/2008 - REMODEL 2 BATH EXT.STUCCO

6/25/24, 4:08 PM MCPA Property Record Card

https://www.pa.marion.fl.us/PRC.aspx?key=1227151&YR=2024&mName=False&mSitus=False 3/3
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OCALA CRA – WEST OCALA SUBAREA 

RESIDENTIAL BUILDING IMPROVEMENT GRANT  

March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the West Ocala 

Community Redevelopment Area (CRA) to make improvements to their properties, thereby reducing blighted 

conditions and improving the aesthetics of the community.  

Plan Consistency 

West Ocala Vision  

Promote redevelopment of West Ocala’s housing project into affordable mixed housing neighborhoods. 

Incentive redevelopment of vacant and abandoned housing units and/or property.  

 

West Ocala CRA Plan 

Goal 3, Objective 4: Establish programs to remediate dilapidated and nuisance properties for reuse and resale 

opportunities. 

Goal 3, Objective 6: Seek additional funding opportunities and partnerships with community affordable housing 

providers to upgrade blighted housing and remove unsafe/unsanitary conditions for low-income individuals and 

families 

Goal 3, Objective 7: Identify suitable areas of West Ocala for the purposes of the development of new housing 

opportunities which incorporate energy efficient materials and appliances. 

Eligible Areas Neighborhoods within the West Ocala CRA as shown on attached map.   

Eligible Properties  Single family and duplex homes rentals within the West CRA. This includes owner 

occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or receivership; 

property or tenants with outstanding financial obligations to City require City Council 

approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. Work in 

progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee 

Pressure washing and other work to repair and prep for painting 

2. Repair and replacement of windows, doors (Exterior improvements only)  

3. Demolition of irreparable damaged houses or structures for the construction 

affordable housing.  

4. New landscaping area visible from the street/sidewalk  

5. Fencing (sides and rear)  

6. Reroofing  

7. Weatherization 

8. New construction 

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%).  

To receive the maximum grant of $20,000, the project cost for eligible work must be 

at least $26,666.  

 

38



39



40



Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-2125 Agenda Item #: f.

Submitted By: Roberto Ellis

Presentation By: Jeff Shrum

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a West Ocala CRA Residential Improvement Grant for property located at 1012 NW 14th Street in an
amount not to exceed $5,588

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The intent of the Community Redevelopment Agency (CRA) West Ocala Residential
Property Improvement Grant is to encourage homeowners to make vital property improvements, addressing
deterioration trends in some neighborhoods while adding value to the CRA. Eligible work elements include:

1. Exterior painting
2. Repair and replacement of windows and doors
3. Demolition of irreparable damaged houses or structures
4. New landscaping area visible from the street/sidewalk
5. Fencing installation
6. Reroofing
7. Weatherization
8. New construction

Each property owner can submit one application per fiscal year. The maximum grant that can be awarded is
$20,000, covering up to 75 percent of the project costs.

FINDINGS AND CONCLUSIONS: Application CRA24-45751 was reviewed and processed per the grant
program guidelines. The proposed work items are eligible for grant consideration, and a complete application is
attached for review. The applicant will be repainting the building and improving the landscaping at the
property. The building will be repainted, and the proposed color will remain consistent with the existing color
scheme. Please refer to the attached packet for photographs. The Advisory Committee approved the color. The

Ocala Printed on 8/28/2024Page 1 of 2
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scheme. Please refer to the attached packet for photographs. The Advisory Committee approved the color. The
applicant will also be installing a fence along the southern property line.

The West Ocala Grant Review Committee visited the site on July 10, 2024, and recommended approval of the
request. The West Ocala CRA Advisory Committee recommended approval of the grant on July 18, 2024. The
attached packet includes an application, cost estimates, and photographs of existing conditions.

Staff recommends approval.

Grant Project #  CRA24-45751

Address  1012 NW 4th St.

Owner/Applicant  Valerie Leahmon-Mount

Project Description  Repainting, landscaping, and fence installation.

Grant Request $5,588

Applicant Match $1,862

Total - Eligible Costs $7,450

FISCAL IMPACT: There is adequate funding for the grants being considered at this meeting. The West Ocala
CRA grants account (623-016-560-559-55-82010) has a balance of $452,711. Funds not utilized in Fiscal Year
2023-24 will be carried forward to the next fiscal year. This project is scheduled to be completed in Fiscal Year
2024-25.

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: N/A

ALTERNATIVE:

· Approve with changes

· Table

· Deny

Ocala Printed on 8/28/2024Page 2 of 2
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City of Ocala  

Community Redevelopment Agency  

201 SE 3rd Street, Ocala, FL 34471 

 

M E M O R A N D U M  

 

DATE  July 18, 2024 

TO:  West Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE:   West Ocala Residential Improvement Grant   

The purpose of the West Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements. These 

improvements address trends of deterioration in some neighborhoods while adding value to the CRA. 

The grant also promotes the expansion of the housing stock by supporting the construction of new 

single-family dwelling units in the area.  

The proposed work items are eligible within the program’s guidelines, and a full application is attached 

for your review. The Applicant will be improving the landscaping at the property and installing a fence 

along the southern property line. The building will be repainted in the same color as seen in the 

attached photos. The Grant Review Committee meeting and site visit was held on July 10, 2024. Staff 

recommends approval of the grant requested.  

Table 1- Application Summary  

Application ID Address Scope Low 
Bid(s) 

Grant Award (75%) 
(Recommendation) 

CRA24-45751 1012 NW 14th St.  Repainting, fencing and 
landscaping   

$7,450 $5,588 

 

Attached - Application form, cost estimates and photographs of existing conditions. 
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1012 NW 14th St. – Summary of project costs  

 Quote-1  Quote-2 (Low) 

Repainting   $         3,732.00   $              3,375.00  

Fencing  $         3,269.00   $              2,800.00  

Landscaping   $         1,602.00   $              1,275.00  

Total  $         8,603.00   $              7,450.00  
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Fwd: Valerie Leahmon-Mount Estimate 1012 NW 14th St

Valerie Leahmon <leahmon86@gmail.com>
Tue 6/11/2024 1:25 PM
To:​Roberto Ellis <rellis@ocalafl.gov>​

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

---------- Forwarded message ---------
From: Tri State Fencing <info@tristatefencing.com>
Date: Thu, May 23, 2024, 1:06 PM
Subject: Re: Valerie Leahmon-Mount Estimate
To: Valerie Leahmon <leahmon86@gmail.com>

Hello! Just following up to see if you were interested in securing a place on our schedule? 

Thank you
Alexis 
Tri State Fencing

From: Valerie Leahmon <leahmon86@gmail.com>
Sent: Friday, May 17, 2024 5:33 PM
To: Tri State Fencing <info@tristatefencing.com>
Subject: Re: Valerie Leahmon-Mount Estimate
 
Thank you for the quote, but I need a itemized quote. On letter head paper 

On Fri, May 17, 2024, 11:41 AM Tri State Fencing <info@tristatefencing.com> wrote:
Hello!

Price for the fence project for white vinyl privacy fence will be $2514.00. For tan vinyl privacy fence price will be $2800.00. Prices include
all materials and labor. All posts are to be concreted.

*Our prices also include a Lifetime Warranty on the material! *

If you could, please respond to this email just to let us know it was received. If you have any questions please call Steve at 352-208-0952. 

Thank you!
Alexis 
Tri State Fencing

image/jpeg
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737012
5/3/2024

$3,732.06
1012 NW 14th St
Ocala, FL 34475

Proposal #737012
Valerie Mount 
leahmon86@gmail.com 
352-207-1662
1012 NW 14th St 
Ocala, FL 34475 

Premium Painting
3101 SW 34TH AVE #905-201 
Ocala, Florida 34474 
Phone: (352) 888-4989

Proposal #
Proposal Date
Proposal Amount
Job Address

Whole House $3,732.06
Area Note:
This quote does not include man doors, gutters, soffits, or fascia

Item Unit Coats Materials ($) Labor/Items ($) Tax ($) Total($)

Siding & Trim - Siding
Sherwin-Williams SuperPaint Exterior Satin

2430sqft 1 $747.71 $2,287.20 $0.00 $3,034.91

Garage Door - Doors
Sherwin-Williams SuperPaint Exterior Satin

1x 1 $80.77 $160.00 $0.00 $240.77

Column(s) - Trim
Sherwin-Williams SuperPaint Exterior Satin

2x 2 $56.38 $160.00 $0.00 $216.38

Prep 0 $0.00 $240.00 $0.00 $240.00

Total $3,732.06

Deposit Required

$500.00
Note

Hey, it's Tanner, owner of Premium Painting - Thanks for letting us have an opportunity to quote your project. We have availability to get started within 3-4
weeks. If you place your deposit, we can get you scheduled in for a free color consultation with our Decorator Donna (She's outstanding!) If you have any
questions, please reach out, always happy to discuss! We will do an excellent job on your beautiful home! 

Terms and Conditions

Terms: We propose hereby to furnish material and labor - complete in accordance with above specifications.All material is guaranteed to be as specified.
All work to be completed in a substantial workmanlike manner according to the specifications submitted, per standard practices. Any alteration or
deviation from above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the
estimate. If either party commences legal action to enforce its rights pursuant to this agreement, the prevailing party in said legal action shall be entitled
to recover its reasonable attorney’s fees and costs of litigation relating to said legal action, as determined by a court of competent jurisdiction.Contractor
proposes to provide all labor, material and equipment (unless otherwise specified in this proposal) to complete the work described within this proposal.

Additional Provisions: Unless otherwise specified herein, the following additional provisions are expressly incorporated into this contract:  
                                 
1. Contract, Plans, Specifications, Permits and Fees: The work described in this contract shall be done according to the scope of work and the scope
of work specifications except in the case of conflict when the provisions of this contract shall have control over both the plans and the plan specifications. 

2. Change Orders: Should Owner, construction lender, or any government body or inspector require any modification to the work covered under this
contract, any cost incurred by Contractor shall be added to the contract price as extra work and Owner agrees to pay Contractor his normal selling price
for such extra work. All extra work as well as any other modifications to the original contract shall be specified and approved by both parties in a written
change order. All change orders shall become a part of this contract and shall be incorporated herein.

3. Deposit, Progress and final Payments: Full Payment is due upon completion of project. Completion in this case is defined by all items listed on
agreement are completed and delivered in a substantial workmanlike manner according to the specifications of this agreement, per standard practices. If a
deposit is due, we will waive the 2.9% processing fee for any deposit $500 or less. However, we will add a 2.9% Credit Processing Fee to any credit card
payment paid on the balance of a project in excess of the initial $500. Customer has a right to choose which payment method they will use to pay the
final balance. We do not accept cash. We request that our clients pay the balance with a check made to: Premium Painting Inc upon project

Item $
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765457
5/16/2024
$3,375.00

1012 NW 14th St
Ocala, FL 34475

Proposal #765457
Valerie Leahmon-Mount 
Leahmon86@gmail.com 
352207-1662
1012 NW 14th St 
Ocala, FL 34475 

Make It Happen Painting
No Billing Address Defined 
Go to Management > Company Settings 
Phone: (352) 6447814

Proposal #
Proposal Date
Proposal Amount
Job Address

Product / Service Quantity Price Subtotal Tax Total

Exterior Painting
Preparation: 

Pressure Wash Exterior 
Scrape and sand to remove loose or peeling paint
Any cracks or holes will be caulked as needed (wood trim)
Spot prime bare surfaces as needed
Trench Perimeter (To paint underneath where grass has grown, dirt or rocks have
risen next to surface) 
Re-Caulk All Windows (If Applicable) 
Seal All Cracks Using Elastomeric Stucco-Patch 
Tape All Window Panes To Ensure Straight Lines
Plastic All Windows (If Applicable) 
Prime All Walls Using Loxon Conditioner 

Application Areas:

Repaint All Body Walls (Including lanai) 
Repaint All Accents & Trim 
Repaint Garage Door
Repaint Side Door 

Brand of Paint:

Sherwin-Williams

Product:

SuperPaint 

Sheen:

 

Satin 

This quote does not Include: 

Soffits/Fascia 
Front door 
Ceilings 
Concrete Walkways, Porches, or Decks 
Galvanized Metal
Screen Enclosure Metal 
Attached or Detached Structures unless otherwise stated

*Any unforeseen damages or repairs will be an additional charge unless otherwise stated.

1.00 $3,750.00 /
Ea

$3,750.00 $0.00 $3,750.00

Sales Discount 1.00 ($375.00) ($375.00) $0.00 ($375.00)

Subtotal $3,375.00

Tax $0.00

Total $3,375.00
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1012 NW 14th St- Existing conditions  

 

Existing condition - painting  

 

Existing condition  - painting 
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Area for landscaping improvements. 

 

Proposed location of the fence.  
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Revised 

March 2024 

11 | P a g e  
 

 
CITY OF OCALA – COMMUNITY REDEVELOPMENT AGENCY 

WEST OCALA REDEVELOPMENT AREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT PROGRAM 
Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the West Ocala 

CRA to make improvements to their properties, thereby reducing blighted conditions and improving the aesthetics 

of the community.  

Plan Consistency 

Priority #4: Solve homeless problem. 

Priority #5: Create means for residential growth to include more owner-occupied Residents. 

Eligible Areas Neighborhoods within the West Ocala CRA subarea.  

Eligible Properties  Single family and duplex homes within the West Ocala CRA subarea. This includes 

owner occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or receivership; 

property or tenants with outstanding financial obligations to City require City Council 

approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. Work 

in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee; 

Pressure washing and other work to repair and prep for painting. 

2. Repair and replacement of windows, doors (Exterior improvements only).  

3. Demolition of irreparable damaged houses or structures for the construction 

affordable housing.  

4. New landscaping area visible from the street/sidewalk (Including Removal of 

hazardous trees.) 

5. Fencing.  

6. Reroofing.  

7. Weatherization. 

8. New construction. 

9. Conversion from septic system to City sanitary sewer service.  

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%)  

To receive the maximum grant of $20,000, the project cost for eligible work must be 

at least $26,666. 
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Ocala

Legislation Text

110 SE Watula Avenue
Ocala, FL  34471

www.ocalafl.gov

File #: 2024-1900 Agenda Item #: g.

Submitted By: Charlita Whitehead

Presentation By: Jeff Shrum

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready):
Approve a North Magnolia CRA Residential Improvement Grant for property located at 130 NW 17th St. in an
amount not to exceed $17,691

OCALA’S RELEVANT STRATEGIC GOALS:
Economic Hub, Quality of Place

PROOF OF PUBLICATION:
N/A

BACKGROUND: The intent of the Community Redevelopment Agency (CRA) North Magnolia Residential
Improvement Grant program is to encourage owners of residential property to make improvements that will
benefit the neighborhoods in the subarea. The North Magnolia Redevelopment Plan identifies the rehabilitation
and improvement of housing as one of the primary objectives of the CRA. The attached grant framework
outlines eligible work elements.

FINDINGS AND CONCLUSIONS:
The North Magnolia CRA Grant Review Committee met on July 19, 2024, and recommended approval of the
grant. The project details are included in the table below. The North Magnolia CRA Advisory Committee met
on July 25, 2024, and recommended approval of the grant request. The scope of the work includes reroofing,
fencing, insulation, and HVAC installation.

The completed application, cost estimates, and photographs of existing conditions are included in the attached
packet. Staff recommends approval.

Grant Project # CRA24-45764

Address 130 NW 17th St.

Owner/Applicant Kimberly Jack Homes LLC/Jack Eason

Project Description Reroofing, fencing, attic insulation, and HVAC
installation with associated electrical work.

Grant Request $17,690.21

Applicant Match $5,896.74

Total - Eligible Costs $23,586.95

Ocala Printed on 8/28/2024Page 1 of 2
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Grant Project # CRA24-45764

Address 130 NW 17th St.

Owner/Applicant Kimberly Jack Homes LLC/Jack Eason

Project Description Reroofing, fencing, attic insulation, and HVAC
installation with associated electrical work.

Grant Request $17,690.21

Applicant Match $5,896.74

Total - Eligible Costs $23,586.95

FISCAL IMPACT: There is adequate funding for the grant being considered. There is a balance of
$76,677.58 in the North Magnolia CRA grant account - 622-016-553-559-55-82010.  This project is scheduled
for completion during Fiscal Year 2024-25.

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: N/A

ALTERNATIVE:

· Approve with changes

· Table

· Deny

Ocala Printed on 8/28/2024Page 2 of 2
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City of Ocala  

Community Redevelopment Agency  

201 SE 3rd Street, Ocala, FL 34471 

 

M E M O R A N D U M  

 

DATE  July 25, 2024 

TO:  North Magnolia CRA Advisory Committee 

FROM: Charlita R. Whitehead, Economic Development/Cultural Arts Project Coordinator 

RE:   North Magnolia Residential Improvement Grant   

The purpose of the North Magnolia Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements and address 

certain internal building deficiencies to preserve the existing housing stock. These improvements 

address trends of deterioration in some neighborhoods while adding value to the CRA.  

Mr. Jack Eason has submitted a grant application to improve the property located at 130 NW 17th St. 

The scope of the work to be done includes reroofing, fencing, insulation and HVAC installation. The 

installation of the HVAC unit will require some electrical work. Mr. Eason has been working on other 

improvements at the site, those are not included in this application. 

The project costs for the proposed work and the eligible grant amount are summarized in the table 

below. The Grant Review Committee (GRC) meeting and site visit took place on July 19, 2024. Mr. 

Floyd Hershberger represented the Advisory Committee at the GRC meeting.   The proposed work 

items comply with the program’s guidelines, and staff recommends approval of the grant request 

Table 1- Application Summary  

Application 
ID 

Address Scope Low Bid(s) 
Grant Award 
Recommendation 
(75%)                     

CRA24-45764 
130 NW 17th St. 
(25827-001-00) 

Reroofing, fencing, insulation 
and HVAC installation.   

$23,586.95 $17,690.21 

Attached - Photographs of existing conditions, application form and cost estimates.  
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Image 1. View of the property looking south from NW 17th St. 
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Image 2. Existing conditions – fence line.  
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Image 3. Ongoing renovations.  
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25827-001-00

130 NW 17th St - Improvements
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315 NE 9TH AVE
OCALA,  FL  34470

Current Principal  Place of Business:

Current Mailing Address:

315 NE 9TH AVE
OCALA,  FL  34470  US

Entity Name: KIMBERLY JACK HOMES, LLC

DOCUMENT# L22000497562

FEI Number: 92-1316737 Certificate of Status Desired:

Name and Address of Current Registered Agent:

STONE, KIMBERLY A  
315 NE 9TH AVE
OCALA, FL  34470  US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Authorized Person(s) Detail :

I hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under 
oath; that I am a managing member or manager of the limited liability company or the receiver or trustee empowered to execute this report as required by Chapter 605, Florida Statutes; and 
that my name appears above, or on an attachment with all other like empowered.

SIGNATURE:

Electronic Signature of Signing Authorized Person(s) Detail Date

FILED
Apr 25, 2024

Secretary of State
5764028787CC

KIMBERLY A STONE MANAGER 04/25/2024

 2024  FLORIDA LIMITED LIABILITY COMPANY ANNUAL REPORT

No

 

Title MGR

Name STONE, KIMBERLY A 

Address 315 NE 9TH AVE   

City-State-Zip: OCALA  FL  34470

Title MGR

Name EASON, JACK D 

Address 315 NE 9TH AVE   

City-State-Zip: OCALA  FL  34470
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Jimmy H. Cowan, Jr., CFA

Marion County Property Appraiser
501 SE 25th Avenue, Ocala, FL 34471 Telephone: (352) 368-8300 Fax: (352) 368-8336

    
2024 Property Record Card

Real Estate
25827-001-00
GOOGLE Street View
Prime Key: 621111 Beta MAP IT+ Current as of 7/24/2024

Property Information

KIMBERLY JACK HOMES LLC
315 NE 9TH AVE
OCALA FL 34470-5334

Taxes / Assessments:
Map ID: 178

Millage: 1001 - OCALA

M.S.T.U.
PC: 01

Acres: .17

Situs: Situs: 130 NW 17TH ST OCALA

2023 Certified Value

Land Just Value
Buildings
Miscellaneous
Total Just Value
Total Assessed Value
Exemptions
Total Taxable

$24,360
$20,830

$212
$45,402
$45,402

$0
$45,402

Ex Codes:

History of Assessed Values

Year Land Just Building Misc Value Mkt/Just Assessed Val Exemptions Taxable Val
2023 $24,360 $20,830 $212 $45,402 $45,402 $0 $45,402
2022 $13,094 $8,043 $184 $21,321 $21,321 $0 $21,321
2021 $6,090 $6,325 $184 $12,599 $12,599 $0 $12,599

Property Transfer History

Book/Page Date Instrument Code Q/U V/I Price
7947/0632 12/2022 07 WARRANTY 2 V-SALES VERIFICATION Q I $85,000
7398/0016 03/2021 07 WARRANTY 4 V-APPRAISERS OPINION Q I $31,500
6769/0237 02/2018 08 CORRECTIVE 0 U I $100
6739/1267 02/2018 05 QUIT CLAIM 2 V-SALES VERIFICATION U I $10,000
5926/1656 09/2013 05 QUIT CLAIM 0 U I $100
5859/1405 09/2004 05 QUIT CLAIM 0 U I $100
2940/0556 12/2000 51 AGR-DED 5 V-OTHER MLSAGENT U I $22,900
2958/1887 09/2000 05 QUIT CLAIM 0 U I $100
1304/1601 09/1985 07 WARRANTY 0 Q I $15,000
1271/1360 03/1985 64 SJDGMNT 0 U I $100
1271/1359 02/1985 71 DTH CER 0 U I $100
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Property Description

SEC 07 TWP 15 RGE 22
PLAT BOOK A PAGE 166
THE CENTRAL LAND CO`S REVISED PLAT OF MARION HEIGHTS
BLK 9 LOT 2

Land Data - Warning: Verify Zoning

Use CUse Front Depth Zoning Units Type Rate Loc Shp Phy Class Value Just Value
0100 70.0 105.0 R1A 70.00 FF
Neighborhood 1034 - MARION HEIGHTS RES ONLY
Mkt: 8 70

Traverse

Building 1 of 1
RES01=L20D30R20U30.L2
UST02=L4U6R4D6.L18D12
FCP03=L11D16R11U16.D18R3
FOP04=R14D8L14U8.U30L1
USP05=U6R12D6L12.
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Building Characteristics

Improvement
Effective Age
Condition
Quality Grade
Inspected on

1F - SFR- 01 FAMILY RESID
6 - 25-29 YRS
0
300 - LOW
3/28/2023 by 118

Year Built 1928
Physical Deterioration 0%

Obsolescence: Functional 0%
Obsolescence: Locational 0%

Architecture 0 - STANDARD SFR
Base Perimeter 100

TypeIDExterior Walls Stories Year Built Finished Attic Bsmt Area Bsmt Finish Ground Floor Area Total Flr Area
RES 0126 - SIDING-NO SHTG 1.00 1928 N 0 % 0 % 600 600
UST 0226 - SIDING-NO SHTG 1.00 1928 N 0 % 0 % 24 24
FCP 0301 - NO EXTERIOR 1.00 1928 N 0 % 0 % 176 176
FOP 0401 - NO EXTERIOR 1.00 1928 N 0 % 0 % 112 112
USP 0501 - NO EXTERIOR 1.00 1828 N 0 % 0 % 72 72
Section: 1
Roof Style: 10 GABLE
Roof Cover: 16 GALVANIZED MTL
Heat Meth 1: 06 CONVECTION
Heat Meth 2: 00
Foundation: 3 PIER
A/C: N

Floor Finish: 28 SOFTWD ON WOOD
Wall Finish: 10 WALLBOARD
Heat Fuel 1: 06 GAS
Heat Fuel 2: 00
Fireplaces: 0

Bedrooms: 2
4 Fixture Baths: 0
3 Fixture Baths: 1
2 Fixture Baths: 0
Extra Fixtures: 2

Blt-In Kitchen: Y
Dishwasher: N
Garbage Disposal: N
Garbage Compactor: N
Intercom: N
Vacuum: N

Miscellaneous Improvements

Type Nbr Units Type Life Year In Grade Length Width
105 FENCE CHAIN LK 175.00 LF 20 1928 1 0.0 0.0

Appraiser Notes

Planning and Building
** Permit Search **

Permit Number Date Issued Date Completed Description
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CRA24-45764 – Summary  

 

CRA24-45764

130 NW 17th St. 

North Magnolia

No. Eligible work item High quote Low quote

1 HVAC & electrical 15,026.00$        9,813.82$          

2 Reroofing 12,988.00$        11,704.00$        

3 Insulation 575.00$             395.25$             

4 Fencing 2,398.00$          1,673.88$          

30,987.00$       23,586.95$        

17,690.21$        

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 

based on 75% match.

Total

Application ID: 

Address: 

CRA subarea:
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Revised 

March 2024 

11 | P a g e  
 

 
CITY OF OCALA – COMMUNITY REDEVELOPMENT AGENCY 

NORTH MAGNOLIA REDEVELOPMENT AREA 

RESIDENTIAL PROPERTY IMPROVEMENT GRANT PROGRAM 
Revised March 2024          

Purpose 

To encourage residents of single-family and duplex homes within designated neighborhoods in the North 

Magnolia CRA to make improvements to their properties, thereby reducing blighted conditions and improving the 

aesthetics of the community.  

Plan Consistency 

Priority #4: Solve homeless problem. 

Priority #5: Create means for residential growth to include more owner-occupied Residents. 

Eligible Areas Neighborhoods within the North Magnolia CRA subarea.  

Eligible Properties  Single family and duplex homes within the North Magnolia CRA subarea. This 

includes owner occupied and rental units.  

Ineligible Properties  Properties with active code enforcement case or code enforcement liens; Tax 

delinquent property; property in litigation; property in condemnation or receivership; 

property or tenants with outstanding financial obligations to City require City Council 

approval. 

Eligible applicant Property owner  

Eligible work  Only work begun after approval by the CRA Board will be eligible for a grant. Work 

in progress or performed before approval will not be eligible. 

Project work elements are:  

1. Exterior painting – colors must be approved by Committee; 

Pressure washing and other work to repair and prep for painting. 

2. Repair and replacement of windows, doors (Exterior improvements only).  

3. Demolition of irreparable damaged houses or structures for the construction 

affordable housing.  

4. New landscaping area visible from the street/sidewalk (Including Removal of 

hazardous trees.) 

5. Fencing.  

6. Reroofing.  

7. Weatherization. 

8. New construction. 

9. Conversion from septic system to City sanitary sewer service.  

 

Maximum Grant $20,000 (Reimbursement)  

Required Match City (75%) – Applicant (25%)  

To receive the maximum grant of $20,000, the project cost for eligible work must be 

at least $26,666. Conversion from septic system to city sanitary sewer – City (100%) 
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Prepared by the City of Ocala
Growth Management Department

by kwirthlin on 7/24/2024

Parcel:

Property Size:
CRA Location:
Proposal:

Address: Location Map

CRA Meeting:

A request for CRA Grant funding for reroofing, HVAC, fencing, and attic
insulation.

North Magnolia
Approximately 0.17 acres

25827-001-00

130 NW 17th St

Subject Property

Parcels

City Limits

CRA GRANT REQUEST MAP August 25, 2024

´ 0 500 Feet 98
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