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DELAERO - CITY OF OCALA
MASTER SERVICES AGREEMENT

This Master Services Agreement (“Agreement”) dated as of June 30, 2023 (the
“Effective Date”) is made and entered into by and between Delaero, Inc.
(“Consultant”), a Massachusetts corporation having a place of business at 336
Lexington Road, Concord, MA 01742 and City of Ocala, (“Client”), having a
place of business at 110 SE Watula Ave. Ocala, FL 34471.

WHEREAS, both parties have entered into this Agreement that defines the terms
and conditions intended to govern their business relationship.

NOW, THEREFORE, the parties hereto, in consideration of the premises and of
the mutual covenants and promises contained herein, agree as follows:

1. Statement of Work for Each Engagement. For each project or engagement
in which Consultant is to provide services to or on behalf of Client hereunder
(“Engagement”), a Statement of Work (“SOW”) will be created that defines the
work to be performed by Consultant and the responsibilities of each of the parties
in addition to those stated herein. Any such SOW shall only become effective
when it is signed by both parties. The terms and conditions of this Agreement
shall apply to all work performed in connection with any SOW. In the event of a
conflict between the terms and conditions of this Agreement and any SOW,
unless the SOW specifically provides otherwise, the terms and conditions of this
Agreement shall prevail. This Agreement and any SOW hereunder can only be
modified upon written agreement of both parties.

2. Consultant’s Responsibilities. The Consultant agrees to furnish the services
and/or deliverables identified in the applicable SOW (“Services”) to the
customer(s) of Client, or to Client directly, in accordance with the requirements of
the SOW and this Agreement.

3. Payment. Services will be invoiced, and payment due as set forth in the SOW.

4. Commitments. Nothing in this Agreement shall grant to either party the
right to make commitments of any kind for or on behalf of the other party without
the prior written consent of the other party.

5. Relationship. Nothing in this Agreement shall be construed to form a
partnership or a joint venture between the parties, and the relationship between
the parties hereto shall be that of independent contractors. Consultant shall

be solely responsible for its own work materials and tools, and for the provision of
compensation and benefits to its own personnel. Consultant will be fully
responsible for compliance with federal, state and local tax reporting

© 2023, Delaero Inc. All Rights Reserved Page 1 of 5



DocuSign Envelope ID: B671B80A-473B-4324-A336-972ADAEBDES4

¢ Delaero

requirements and for all applicable taxes pertaining to its own personnel.
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6. Restrictions on Solicitation.

During the period of this Agreement and for a period of one year after the
termination or expiration of its services as a Consultant hereunder, neither party
will seek to persuade any employee of the other party to discontinue his/her
employment or to become employed in any business directly or indirectly
competitive with the other party’s business. The foregoing restriction shall not
apply to any such employee who responds to any public recruitment
advertisement placed by or on behalf of the soliciting party (including without
limitation advertisements posted on the Internet, solicitations at job fairs or other
similar general solicitations) or who is solicited or recruited via any recruiting firm
or similar organization, as long as such recruiting firm is not instructed to target
employees of the other party.

7. Intellectual Property.

A. All developments, inventions, discoveries, methods, processes,
compositions, work concepts and ideas, and all intellectual property rights
associated therewith (collectively, “Intellectual Property”), created or provided by
Consultant in connection with any SOW hereunder shall be

deemed “works for hire” and shall be the exclusive property of Client.
Notwithstanding the foregoing, the Consultant shall retain exclusive

ownership of any Intellectual Property that it created prior to, or independent of,
its engagement by Client hereunder. Consultant may employ processes,
methods, formulae, solutions, techniques and know-how that existed prior to this
Agreement in performance of the Services. With regard to these and any other
materials provided by Consultant that were created prior to this Agreement, or
were created by Consultant during this Agreement but where such material is
reusable for the public without relying on Client or its customers’ information,
Consultant shall give Client a fully paid, worldwide, non-transferable, perpetual
license to use such material for the purposes authorized hereunder.

B. Neither party shall knowingly adopt or attempt to register any trademarks,
logos, service marks and other proprietary words or symbols (“Corporate Marks”)
based on the other party’s Corporate Marks or which is otherwise confusingly
similar to any of the other party’s Corporate Marks.

8. Exchange of Information. Any non-public information or material disclosed
by Client or its customers to the Consultant, or any information, material or
deliverable developed by Consultant for Client or its customers, in connection
with this Agreement (“Confidential Information”) shall be protected and held in
confidence by Consultant. Confidential Information will be used by

Consultant only for the purposes of this Agreement and related internal
administrative purposes. Disclosure of the Confidential Information will be
restricted to the Consultant’s employees, contractors, or alliance companies
on a “need to know” basis in connection with the Services, provided that such
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third parties are bound by confidentiality obligations no less stringent than the
safeguards specified herein prior to any such disclosure. Confidential
Information does not include information which: (i) is already known to the
Consultant at the time of disclosure; (ii) is or becomes publicly known through
no wrongful act or failure of the Consultant; (iii) is independently developed
without benefit of Confidential Information and outside the scope of this
Agreement; or (iv) is received from a third party which is not under and does not
thereby breach an obligation of confidentiality. Consultant agrees to protect
Confidential Information at all times and in the same manner as it protects the
confidentiality of its own proprietary and confidential materials, but in no event
with less than a reasonable standard of care. Consultant may disclose
Confidential Information to the extent required by law, but that disclosure does
not relieve Consultant of its confidentiality obligations with respect to any

other party. Except as to the confidentiality of trade secrets, the confidentiality
restrictions and obligations will terminate two (2) years after the expiration or
termination of the Agreement, unless the law requires a longer period. The
parties acknowledge that the City is a governmental entity obligated to comply
with Florida’s Public Records Act codified as Chapter 119, Florida Statutes (the
“Act”). To the extent that any provisions of this Agreement conflict with the Act,
such terms shall be null and void and the Act shall control.
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9. Term and Termination. This Agreement or any SOW thereunder, and all
related obligations, other than those regarding the protection of confidential or
proprietary information, shall terminate thirty days after written notice by either
party to the other, of termination of this Agreement or a particular SOW. The
parties agree that where the context of any provision indicates an intent that it
shall survive the term or termination of this Agreement, then it shall survive. In
the event of termination, Consultant agrees to cooperate in good faith with Client
with respect to transition of any pending work to Client or third party selected by
Client.

10. Informal Dispute Resolution. The parties will attempt to settle any dispute,
claim or controversy arising out of this Agreement through consultation and
negotiation in good faith. If those attempts fail, then the dispute may be
mediated by a mutually acceptable mediator to be chosen by the parties after
written notice by the party demanding mediation. The parties will share the
costs of the mediation equally. If mediation does not resolve the dispute, or if
either party does not elect to use mediation, the parties agree that their
dispute(s) shall be adjudicated pursuant to Section 12.

11. Notice. Any notice required or permitted to be given under this Agreement
shall be deemed properly given if reduced to writing and personally delivered or
transmitted by courier, registered or certified mail, return receipt requested, to the
addresses shown below, or by confirmed email or facsimile with correct
answerback, and shall be effective upon receipt or at such time as delivery is
refused by addressee upon presentation.
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Notices shall be sent as follows:

To City of Ocala

110 SE Watula Ave.
Ocala, FL 34471
Attention: Kelly Vann
Email: kvann@ocalafl.org
Phone: 352-629-8538

To Delaero, Inc.:

336 Lexington Road

Concord, MA 01742

Attention: Melynda Gambino
Email: mgambino@delaero.com
Phone: (617) 699-1553

12. Governing Law. The validity, performance and all matters relating to the
effect of this Agreement and any amendment hereto shall be governed by the
laws of Marion County, Florida and the parties agree to the exclusive jurisdiction
of its courts.

13. Limitation of Liability. Except for breaches of the Confidential Information
obligations and any other express remedies provided in this Agreement, (a)
neither party shall have any liability for damages to the other for any violation of
the terms of this Agreement except for moneys due hereunder, (b) in no event
will either party be liable for any indirect, punitive, special, incidental or
consequential damage in connection with or arising out of this Agreement
(including loss of profits, use, data, or other economic advantage), however it
arises, whether for breach of this Agreement, including breach of warranty, or in
tort, even if that party has been previously advised of the possibility of such
damage, or (c) damages in excess of the amounts paid to Consultant under this
Agreement or, for Client, fees it has agreed to pay hereunder. Further, liability
for such damage shall be excluded, even if the exclusive remedies provided for
in this Agreement fail of their essential purpose.

14. Force Majeure. Neither Client nor Consultant will be liable for delays in
performance due to circumstances beyond its reasonable control.

15. Assignment or Transfer of Obligations Hereunder. Consultant shall

not subcontract or assign its obligations under this Agreement or any Scope
Statement to any third party unless Client consents in writing. Any attempted
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assignment, subcontracting delegation or transfer, without prior written consent,
shall be void.
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16. Waiver. The waiver or failure of either party to exercise, in any respect, any
right provided for herein shall not be deemed a waiver of any further right
hereunder.

17. Entire Agreement. This Agreement constitutes the entire understanding
between the parties concerning the subject matter hereof and supersedes all
prior discussions, agreements and representations, whether oral or written and
whether or not executed by Client and Consultant. No modification,

amendment or other changes may be made to this Agreement or any part
thereof unless reduced to writing and executed by authorized representatives of
each party.

18. No Waiver of Sovereign Immunity. Nothing herein is intended to waive
sovereign immunity protections enjoyed by the City of Ocala. Specifically, any
obligation of the City of Ocala to indemnity Delaero, Inc. is limited and shall not
exceed the lesser of $200,000 per person or entity or $300,000 per claim or
occurrence, or the then-current limits set forth in Section 768.28, Florida
Statutes. This term shall survive termination of this Agreement.

IN WITNESS WHEREOF, the parties herein have caused this Agreement to be
executed by their duly authorized representatives.

City ofogg%!ggy: Delaero, Inc.:

o, Uit o Ml
NAME; Christopher watt NAME: Melynda Gambino
TITLE:; _ Chief of staff TITLE: COO

Approved as to form and legality:

DocuSigned by:

William €. Stton.

William E. Sexton, City Attorney
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Statement of Work for City of Ocala
Florida
Person Import Support Project

SOW Author: Ron McDuffee

Last Saved Date: 7/11/23 4:33:00 PM

Revision Number: 1

Expiration Date 10/31/2023

Client: Kelly Vann (Customer Contact)

Revision History:
06/29/2023 — v1 - Initial Version
7/11/2023 — v2 — corrected cost

Person Import Support SOW 7/11/23 4:34:00 PM lof4
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This Statement of Work (“SOW”) is for services that Delaero, Inc. (“Consultant”) will perform for City of Ocala,
Florida (“Customer”). This SOW is incorporated by reference into the Master Services Agreement (“Agreement”)
executed by Consultant and Customer on or about TBD. This SOW hereby incorporates by reference all the terms
and conditions of the Agreement, except as specifically modified by this SOW. In the event of any conflict between
the terms and conditions of the Agreement and this SOW, this SOW will control.

1) General Project Description
The scope of work is to provide consulting support for Customer’'s UKG/Kronos system for the Project Name
Project. This includes a review of the product, screens, interfaces, and customs.

2) Scope of Work
The current WIM Person Import interface has several issues that will be addressed.
e Badge Numbers are not updating correctly
e A new Labor Level Entry for new Managers is not being created
e Hire date is not being populated correctly
In addition, the customer may require assistance to update and test changes to the Personimport-
AccessProfile. TBL lookup table that is used to assign up to 17 employee attributes.

Assumptions

e All work is related to the customer’'s WIM Person Import interface and lookup tables associated with
this interface.

e The Customer is responsible for the creation and any changes to the Person Import file and any input
data

e The Customer is responsible for developing the test plan and performing User Acceptance Testing
(UAT).

e The Consultant will assist with root cause analysis and resolution of errors found during UAT.
All work is a time and materials support bucket meant to help Delaero diagnose and solve the
problems presented above. If more time is necessary Delaero will seek approval to process a
Change order for the additional time.

The Breakdown of Work is as Follows:

Detailed Requirements Document 0 Hours
Development of Solution 25 Hours
Customer Testing Support in UAT Environment | 0 Hours
Production Cutover Support 0 Hours
Post Go-live Support 0 Hours
Project Management 2 Hours

Total Hours Estimate: 27 hours

3) Project Deliverables
e Solution to update Badge Numbers
e Solution to programmatically update the Labor Level Entry for new Managers
e Solution to properly update the employee Hire Date field
e Assistance to update and test changes to the Personlmport-AccessProfile. TBL lookup table.

4) Project Schedule
Delivery of this solution will take 2-3 weeks, based on the date this contract was signed.

5) Consultant Responsibilities
e Provide remote and/or onsite consulting services as needed and specifically authorized by Customer.
Delaero will do it's best to provide acknowledgement and feedback on all requests with 1 business day
of receiving them from Customer.

Person Import Support SOW 7/11/23 4:34:00 PM 20f4

© 2023, Delaero Inc. All Rights Reserved
CONFIDENTIAL - Not to be disclosed to third parties without specific written consent from Delaero



DocuSign Envelope ID: B671B80A-473B-4324-A336-972ADAEBDE54
Workforce Systems Integrations Consultants

Delae IO www.delaero.com

o Delaero will also hand over all source code and work artifacts upon completion of development of any
items or when requested by Customer.

6) Customer Responsibilities
e Provide system access to all systems/applications as needed to support the Consultant’s development.
e Provide responses to any questions posed by Consultant within 1 business day.
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7) Project Fees

Role Rate |Hours | Cost
Executive/Principal Architect $195 0 $0
PM/Lead IC $185 2 $370
Senior IC $175 | 25 $4,375
IC $165 0 $0

Total Project Cost: $4,745 USD

All work will be performed on a time and material basis. Hours may be exchanged between the roles
above without impacting the total hours/project cost.

Consultant will separately track the amount of time expended under this SOW and provide Customer
with a budget status upon request.

If new requirements or additional complexities are identified during the course of the project, Delaero
will provide estimates and advise Customer of any budget or timeline impact. The project may be
extended by a mutually executed Change Request if needed.

All work is expected to be remote unless otherwise agreed between Customer and Consultant. In the
event travel is required, Consultant will be reimbursed for travel expenses previously authorized, and
with sufficient receipts to validate expenses.

8) Invoice and Payment
a) Invoicing will be monthly, NET 30.
b) Payments made by check can be sent to:

Delaero, Inc.
P.O. Box 6
Concord, MA 01742

IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized
representatives.

Dela Ptlﬂ@gned by: City of Ocala

By: rau’lS]LOf(u/V (Naﬁ By: Delaero, Inc. M )hgq“ C\ .

920225D022Z2774F0... T

Christopher watt

Name: Name: Melynda Gambino
Title: Chief of staff Title: COO
Date: 7/13/2023 Date: July 13, 2023

pproxerlas to form and legality:
William €. Stptom

WM £ Sexton
City Attorney
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