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City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE July 18, 2024 

TO: West Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE: West Ocala Residential Improvement Grant   

The purpose of the West Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements. These 

improvements address trends of deterioration in some neighborhoods while adding value to the CRA. 

The grant also promotes the expansion of the housing stock by supporting the construction of new 

single-family dwelling units in the area. The applications being presented for consideration are listed 

in Table 1. Each application will be reviewed separately at the July 18, 2024, West Ocala Advisory 

Committee meeting. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held between July 8-10, 2024. Staff recommends approval of the grant requests presented. 

Table 1- Application Summary 

Application 
ID 

Address Scope 
Low 
Bid(s) 

Grant Award 
Recommendation 
(75%)   

CRA24-45746 
800 NW 16th CT 
(22314-001-04) 

Replacement of 10
Windows 

$10,500 $7,875 

CRA24-45745 
2341 SW 3rd St. (2260-
193-022)

HVAC Replacement and 
insulation repairs. 

$16,161 $12,121 

CRA24-45742 
434 NW 6th Ter (2865-
013-006)

Reroofing $8,500 $6,375 

CRA24-45743 
1032 NW 11th Ave 
(2570-404-201) 

Replacement of 17 
windows and 1 entry 
door. 

$29,734 $20,000 

CRA24-45749 
620 West Silver Springs 
Place (2856-002-002) 

New construction of 
single-family home. 

$114,820 $20,000 

CRA24-45750 
714 NW 1st St.  (2844-
009-005)

New construction of 
single-family home. 

$114,820 $20,000 

Attached - Application form, Cost estimates, Photographs of existing conditions. 
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Sunshine Air Conditioning, Inc.
CALL US TODAY
(352) 245-1139 

Your Proposal
Budget

Marcheta Coleman

Address: 2341 Southwest 3rd Street Ocala, FL 34471

Phone: (352) 512-2358

Email: mdc2341@gmail.com

Consultation Code: ENG9YLQE5

Date Presented: Jul 11, 2024

Expiration Date: Aug 10, 2024

Presented by: Ray Watson

Phone: (352) 445-7065

Email: rwatson@sunshineac.com

Next Steps
1. Review your proposal below
2. Scroll down to easily

Review Terms And Sign Proposal

About Us

Award-Winning Service!

Sunshine Air Conditioning, Inc. is extremely proud to have been singled out with the Carrier
President's Award, which recognizes factory endorsed dealers who serve as role models, and are held
up to others as an example of leadership, integrity, and performance. Striving to provide personal
follow-up, and prompt, knowledgeable solutions to your comfort problems has earned Sunshine Air
Conditioning, Inc. this highest level award for an astounding 15 years in a row. From 24/7 emergency
service to Wells Fargo Financing with approved credit, we are always working to offer superior
convenience and facilitate your project. Our team of professionals are NATE-certi�ed, licensed
electricians, who ensure accurate and cost-effective completion of every job. And for further peace of
mind, all of our services are covered by our 100% satisfaction guarantee.

    

License #CAC1821436 & EC13006049

tel:(352) 245-1139
tel:3525122358
mailto:mdc2341@gmail.com
tel:3524457065
mailto:rwatson@sunshineac.com


System
Carrier Performance 25SPA5 Heat Pump 3.5 Ton

AHRI Matched

AHRI#: 213280365 | CC: 40500

AHRI#: 213280365 | CC: 40500 | SEER2: 15 | EER2: 12.5 | HSPF2:
7.8

Subtotal: $19,532.97
See total investment below

EQUIPMENT 2 ITEMS

Category: Condenser

Name: Carrier® Performance  - 3.5 Ton 14.3 SEER2 Residential
Heat Pump Condensing Unit
Number: 25SPA542A003

Category: Fan Coil

Name: 4 Ton Residential Fan Coil Multipoise with InteliSense
Technology (Aluminum Coil)
Number: FT4BNXC48L00

INCLUDES 6 ITEMS

Category: Air Quality / Quantity: 1

Name: TopTech - Filter Cabinet 21" x 22"
Number: TT-MAC-2122

Category: Thermostats / Quantity: 1

Name: ecobee - 3 Lite Pro Thermostat
Number: EB-STATE3LTP-02

Category: HVAC Add-Ons / Quantity: 1

Name: 8KW 208-230V 1P Non-Fuse LC (7.2KW) 2-5 TON HEAT
Number: AFAEHL08N01A



Category: HVAC Add-Ons / Quantity: 1

Name: Surge Arrester
Number:

Category: HVAC Add-Ons / Quantity: 1600

Name: R30 Blown in Insulation
Number:

Category: Services / Quantity: 1

Name: 10 Year Warranty
Number:

WHAT YOU'LL GET 20 ITEMS

-  All Parts inside the system are guaranteed for 10 years , unless otherwise speci�ed. (Condensate Pumps
and other accessories are not included.)

-  Sunshine Air Conditioning Inc. follows industry standards and always evacuates to 500 microns . A
properly evacuated system is less likely to experience coil or compressor failures.

-  Sunshine Air Conditioning Inc. will adjust refrigerant charge after installation of the refrigerant line sets

-  Sunshine Air Conditioning Inc. will perform a complimentary maintenance at 6 months from installation

-  Sunshine Air Conditioning Inc. will remove and properly dispose of your previous system. We follow EPA
guidelines in reclamation of refrigerants that exist in older equipment.

-  Sunshine Air Conditioning is a State licensed contractor for HVAC and Electrical. We are devoted to
proper business practices are always current on all that is required of us.

-  Sunshine Air Conditioning will remove all metal ducts and replace with all new �ex duct size for size with
new plenums

-  Sunshine Air Conditioning, Inc, will replace your Copper Refrigerant Lines

-  Sunshine Air Conditioning, Inc. will install a Safety Float Switch to monitor your drain line.

-  Sunshine Air Conditioning, Inc. , will set your unit on a precast concrete pad

-  Sunshine Air Conditioning, Inc. ensures that the indoor coil is accessible and that the �lter can be
changed easily

-  Sunshine Air Conditioning, Inc. installation includes our Carrier 100% Customer Satisfaction Guarantee.
For the 1st 12 months, we will replace your new Carrier system or remove it for a refund, if we cannot fully
meet your expectations. We are not satis�ed until we have met or exceeded your expectations.



You can add any of the following items that we ve carefully selected to complement your proposal:

10 year Service
Guard Complete
Labor Warranty$1,099.00

SOLARIS Active
PCO Air Puri�er for

HVAC$838.94

5 Year Service
Guard Complete
Labor Warranty$750.00

SOLARIS IAQ
System Control

Center$552.21

SOLARIS* Bi-Polar
Air Ionizer

$481.42

SOLARIS UV Light
for HVAC

$312.39

Investment Details

Sale Price $19,532.97

Total Investment $19,532.97
The Total Investment is the total cost of the goods and
services described in this proposal

PAYMENT TERMS

Method of payment: Cash , Check, Wells Fargo Financing, Microf Rent to Own , Visa, Master Card,
American Express or Discover
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