
ID Task Name Duration Start Finish

1

2 Preconstruction 230 days Mon 10/20/25 Fri 9/4/26

3  

4 Civil Design 145 days Mon 10/20/25 Fri 5/8/26

5 Schematic Design 15 days Mon 10/20/25 Fri 11/7/25

6 Survey, Geotech 
Borings, 
Environmental 
Study

20 days Mon 10/20/25 Fri 11/14/25

7 Design 
Development 

40 days Mon 11/10/25 Fri 1/2/26

8 Initial Permit 
Submission-City/SWFMD

20 days Mon 1/5/26 Fri 1/30/26

9 Permit 
Revisions-Resubmission

40 days Mon 2/2/26 Fri 3/27/26

10 Mass Grading 
Permit

1 day Mon 3/30/26 Mon 3/30/26

11 Final 
Permitting-DEP

30 days Mon 3/30/26 Fri 5/8/26

12     

13 Architectural Design 130 days Mon 10/20/25 Fri 4/17/26

14 Perform Electrical
Load Study

30 days Mon 10/20/25 Fri 11/28/25

15 Schematic 20 days Mon 10/20/25 Fri 11/14/25

16 Design 
Development

40 days Mon 11/17/25 Fri 1/9/26

17 Core and Shell 
Final Documents

20 days Mon 1/12/26 Fri 2/6/26

18 Final Fit-out 
Documents

30 days Mon 2/9/26 Fri 3/20/26

19 Core and Shell 
Permit

30 days Mon 2/9/26 Fri 3/20/26

20 Building Permit 
Review

20 days Mon 3/23/26 Fri 4/17/26

21  

22 Bidding 110 days Mon 11/17/25 Fri 4/17/26

23 Schematic Budget 10 days Mon 11/17/25 Fri 11/28/25

24 Core and Shell 
GMP

15 days Mon 2/9/26 Fri 2/27/26

25 Final GMP 20 days Mon 3/23/26 Fri 4/17/26

26  

27 Early Release Items 160 days Mon 1/26/26 Fri 9/4/26

28 Pre Engineered 
Metal Building 
Submittal

15 days Mon 1/26/26 Fri 2/13/26

29 PEMB Approval 
and Release

5 days Mon 2/16/26 Fri 2/20/26

30 PEMB Fabrication
and Delivery

16 wks Mon 2/23/26 Fri 6/12/26
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31 Electrical Switch 
Gear Submittal

15 days Mon 2/9/26 Fri 2/27/26

32 Electrical Switch 
Gear Approval 
and Release

26 wks Mon 3/2/26 Fri 8/28/26

33 Switchgear Fab 
and Delivery

5 days Mon 8/31/26 Fri 9/4/26

34 HVAC Units 
Submittal

15 days Mon 2/9/26 Fri 2/27/26

35 HVAC Unit 
Approval and 
Release

5 days Mon 3/2/26 Fri 3/6/26

36 HVAC Unit Fab 
and Delivery

16 wks Mon 3/9/26 Fri 6/26/26

37

38 Phase 1 Constuction 147 days? Tue 3/31/26 Wed 10/21/26

39  

40 South Expansion 142 days? Tue 3/31/26 Wed 10/14/26

41 Mobilize 5 days Tue 3/31/26 Mon 4/6/26

42 Temp Fencing/Walls5 days Tue 4/7/26 Mon 4/13/26

43 Temp Routing Controls5 days Tue 4/7/26 Mon 4/13/26

44 Interim Life Safety Plan1 day? Tue 4/7/26 Tue 4/7/26

45 Erosion Control 3 days Tue 4/14/26 Thu 4/16/26

46 Demo Pavement 3 days Fri 4/17/26 Tue 4/21/26

47 Construct Pad to Grade5 days Wed 4/22/26 Tue 4/28/26

48 Expand DRA 20 days Wed 4/22/26 Tue 5/19/26

49 Stormwater/Utility
Install

30 days Mon 5/11/26 Fri 6/19/26

50 Foundation and 
Equipment Pad 
Install

15 days Wed 4/29/26 Tue 5/19/26

51 Form Slab 10 days Wed 4/29/26 Tue 5/12/26

52 Underslab Plumbing10 days Wed 5/13/26 Tue 5/26/26

53 Underslab Electrical10 days Wed 5/20/26 Tue 6/2/26

54 Prep, Place, 
Finish Slab on 
Grade

10 days Wed 6/3/26 Tue 6/16/26

55 Erect Metal Building30 days Wed 6/17/26 Tue 7/28/26

56 Pour Concrete 
Aprons

20 days Wed 7/29/26 Tue 8/25/26

57 Final 
Paving/Striping/Signage

20 days Wed 8/26/26 Tue 9/22/26

58 Main Switch Gear
Replacement

5 days Mon 9/7/26 Fri 9/11/26

59 Electrical Rough 
and Trim

20 days Wed 7/29/26 Tue 8/25/26

60 HVAC Rough and 
Trim

20 days Wed 7/29/26 Tue 8/25/26

61 Pneumatic Rough
and Trim

20 days Wed 7/29/26 Tue 8/25/26

62 Install Doors 10 days Wed 7/29/26 Tue 8/11/26

63 Install 
Miscellaneous 
items 

20 days Wed 7/29/26 Tue 8/25/26
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64 Energize New 
Expansion

2 days Mon 9/14/26 Tue 9/15/26

65 HVAC Equipment 
Startup

10 days Wed 9/16/26 Tue 9/29/26

66 Test and Balance 3 days Wed 9/30/26 Fri 10/2/26

67 Install Owner 
Equipment

5 days Wed 9/16/26 Tue 9/22/26

68 Equipment Hookups5 days Wed 9/23/26 Tue 9/29/26

69 Final Inspections 5 days Wed 9/30/26 Tue 10/6/26

70 Certificate of 
Occupancy

1 day Wed 10/7/26 Wed 10/7/26

71 Equipment 
Startup/Calibration

10 days Wed 9/30/26 Tue 10/13/26

72 Go Live 1 day Wed 10/14/26 Wed 10/14/26

73  

74 Paint Booth 
Expansion

118 days? Mon 5/11/26 Wed 
10/21/26

106

107 Phase 2 Construction 222 days? Tue 3/31/26 Wed 2/3/27

108  

109 New 60k SF Bldg 221 days? Tue 3/31/26 Tue 2/2/27

110 Mobilize 5 days Tue 3/31/26 Mon 4/6/26

111 Temp 
Fencing/Walls

5 days Tue 4/7/26 Mon 4/13/26

112 Temp Routing Controls5 days Tue 4/7/26 Mon 4/13/26

113 Interim Life Safety Plan1 day? Tue 4/7/26 Tue 4/7/26

114 Erosion Control 3 days Tue 4/14/26 Thu 4/16/26

115 Clear Site 10 days Fri 4/17/26 Thu 4/30/26

116 Construct Pad to 
Grade

15 days Fri 5/1/26 Thu 5/21/26

117 Stormwater/Utility
Install

30 days Mon 5/11/26 Fri 6/19/26

118 Crane and 
Equipment 
Foundation 
Install

15 days Fri 5/22/26 Thu 6/11/26

119 Form Slab 15 days Fri 5/22/26 Thu 6/11/26

120 Underslab 
Plumbing

20 days Fri 6/12/26 Thu 7/9/26

121 Underslab 
Electrical

20 days Fri 6/26/26 Thu 7/23/26

122 Prep/Place/Finish
Slab 3 Pours

20 days Fri 7/24/26 Thu 8/20/26

123 Erect Metal 
Building

50 days Fri 8/21/26 Thu 10/29/26

124 Pour Concrete 
Aprons

20 days Fri 10/30/26 Thu 11/26/26

125 Final 
Paving/Striping/Signage

40 days Fri 11/27/26 Thu 1/21/27

126 Main Switch Gear
Install

20 days Fri 10/30/26 Thu 11/26/26
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127 Light Guage 
Metal Framing

10 days Fri 10/30/26 Thu 11/12/26

128 MEP Wall Rough 10 days Fri 11/13/26 Thu 11/26/26

129 MEP Overhead 
Rough

20 days Fri 11/13/26 Thu 12/10/26

130 Hang/Finish 
Drywall

10 days Fri 11/27/26 Thu 12/10/26

131 Paint 3 days Fri 12/11/26 Tue 12/15/26

132 Acoustical Grid 3 days Wed 12/16/26 Fri 12/18/26

133 MEP Grid Trim 
Out

5 days Mon 12/21/26 Fri 12/25/26

134 MEP Wall Trim 
Out

5 days Wed 12/16/26 Tue 12/22/26

135 Cabinet Install 5 days Wed 12/16/26 Tue 12/22/26

136 Flooring Install 5 days Wed 12/23/26 Tue 12/29/26

137 Toilet Accessories
Install

5 days Wed 12/30/26 Tue 1/5/27

138 Production 
Electrical Rough 
and Trim

40 days Fri 10/30/26 Thu 12/24/26

139 Production HVAC 
Rough and Trim

40 days Fri 10/30/26 Thu 12/24/26

140 Production 
Pneumatic Rough
and Trim

40 days Fri 10/30/26 Thu 12/24/26

141 Install Doors 10 days Fri 10/30/26 Thu 11/12/26

142 Install Cranes 20 days Fri 10/30/26 Thu 11/26/26

143 Energize New 
Expansion

2 days Fri 11/27/26 Mon 
11/30/26

144 HVAC Equipment 
Startup

15 days Tue 12/1/26 Mon 
12/21/26

145 Test and Balance 10 days Tue 12/22/26 Mon 1/4/27

146 Install Owner 
Equipment

20 days Tue 12/1/26 Mon 
12/28/26

147 Equipment 
Hookups

15 days Tue 12/29/26 Mon 1/18/27

148 Final Inspections 5 days Tue 1/19/27 Mon 1/25/27

149 Certificate of 
Occupancy

1 day Tue 1/26/27 Tue 1/26/27

150 Equipment 
Startup/Calibration

10 days Tue 1/19/27 Mon 2/1/27

151 Go Live 1 day Tue 2/2/27 Tue 2/2/27

152

153 Phase 3 Paint Booth
Expansion

153 days? Mon 5/11/26 Wed 12/9/26

185

186 Phase 4 Test Pit 193 days? Mon 5/11/26 Wed 2/3/27
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