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1. Call To Order & Attendance

Meeting was called to order at 9:00

Present: Anthoy Ortiz 
Lynn Cole 
Arnie Hirsch 
Charlie Varney
Hope MaynardTeams:

Others in attendance: Anthony Webber, Karen Czechowicz and Jhon Genao

Others through Teams: Bonnie Jensen 

Motion made by Lynn Cole for Hope Maynard to vote by Teams seconded by Arnie 
Hirsch, all were in favor.

2. New Business - Interviews
2a.  Foster & Foster Actuaries and Consultants.

Representatives from Foster & Foster presented an overview of their third-party pension
administration services. The firm explained that its administration division was established in
2013 and currently administers more than 115 public pension plans throughout Florida. The
presenters emphasized their experience with Florida pension laws, dedicated administration staff,
and team-based approach to client service.

The proposed service team would include two primary plan administrators, supported by
assistant plan administrators, an analyst, compliance and records personnel, billing staff, and
administrative support. Foster & Foster also noted that former Plan Administrator Alicia would
join the service team, providing continuity and institutional knowledge of the City's pension plans.
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Board members inquired about member services, meeting attendance, preparation of 
meeting minutes, employee retirement counseling, and availability for in-person meetings. 
Foster & Foster explained that members would have access to secure electronic document 
submission, retirement counseling, local staff, and in-person meetings when needed. The 
firm confirmed it would attend all Board meetings, prepare agendas and minutes, coordinate 
public notices, and manage meeting logistics.

The firm reviewed its proposed fee structure, noting a monthly all-inclusive retainer of 
$7,916 with no additional processing or copy fees. The fee is guaranteed for three years, with 
only CPI adjustments thereafter. A 10% discount would apply if the City's other pension 
boards also selected Foster & Foster.

Additional discussion included Foster & Foster's internal quality control procedures, 
cybersecurity measures, member and trustee web portals, staff training, document 
management, invoice review process, and coordination with the plan custodian for benefit 
payments. The firm explained that benefit calculations would be performed by Foster & 
Foster, while benefit payments would continue to be issued through the plan custodian to 
maintain appropriate internal controls.

2b.  HYN Consulting 

Representatives Caleb Henson and Frank Mega of HYN Consulting presented an overview of 
their firm's third-party pension administration services. They described HYN as a boutique 
firm focused exclusively on pension administration, emphasizing a member-first approach, 
personalized service, and direct access to plan administrators rather than a centralized call 
center.

The presenters outlined the firm's services, including preparation of meeting agendas and 
minutes, coordination of public notices, member education, retirement counseling, benefit 
processing, coordination with actuaries, custodians, auditors, and legal counsel, as well as 
oversight of plan compliance and financial administration. They discussed their use of secure 
cloud-based technology, automated workflows, customer relationship management 
software, and cybersecurity measures to enhance efficiency and protect member 
information.

Board members asked questions regarding retirement counseling, availability for in-person 
meetings, travel charges, data security, member communications, benefit payment 
processing, retiree address and direct deposit changes, additional fees, and implementation 
timelines. HYN explained that retirement counseling is provided primarily through 
telephone and virtual meetings, with educational sessions available before board meetings. 
Benefit payments would continue to be issued through the plan custodian, with HYN 
responsible for authorizing payments and coordinating the retirement process
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4ÈÅ ÆÉÒÍ ÒÅÖÉÅ×ÅÄ ÉÔÓ ÐÒÏÐÏÓÅÄ ÆÅÅ ÓÔÒÕÃÔÕÒÅȟ ÃÏÎÓÉÓÔÉÎÇ ÏÆ Á ÍÏÎÔÈÌÙ ÒÅÔÁÉÎÅÒ ÏÆ Ατȟτππȟ ×ÈÉÃÈ 
ÉÎÃÌÕÄÅÓ ÆÏÕÒ ÑÕÁÒÔÅÒÌÙ ÂÏÁÒÄ ÍÅÅÔÉÎÇÓ ÁÎÄ ÓÔÁÎÄÁÒÄ ÐÌÁÎ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÓÅÒÖÉÃÅÓȢ !ÄÄÉÔÉÏÎÁÌ 
×ÏÒË ÏÕÔÓÉÄÅ ÔÈÅ ÓÃÏÐÅ ÏÆ ÔÈÅ ÁÇÒÅÅÍÅÎÔ ×ÏÕÌÄ ÒÅÑÕÉÒÅ ÐÒÉÏÒ "ÏÁÒÄ ÁÐÐÒÏÖÁÌȢ (9. ÁÌÓÏ ÎÏÔÅÄ 
ÔÈÁÔ ÄÉÓÃÏÕÎÔÓ ×ÏÕÌÄ ÂÅ ÁÖÁÉÌÁÂÌÅ ÉÆ ÍÕÌÔÉÐÌÅ #ÉÔÙ ÐÅÎÓÉÏÎ ÂÏÁÒÄÓ ÓÅÌÅÃÔÅÄ ÔÈÅ ÆÉÒÍȢ

4ÈÅ ÐÒÅÓÅÎÔÅÒÓ ÃÏÎÃÌÕÄÅÄ ÂÙ ÄÅÓÃÒÉÂÉÎÇ ÔÈÅÉÒ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÐÒÏÃÅÓÓȟ ÎÏÔÉÎÇ ÔÈÁÔ ÔÒÁÎÓÉÔÉÏÎ 
ÁÃÔÉÖÉÔÉÅÓ ×ÏÕÌÄ ÐÒÉÍÁÒÉÌÙ ÂÅ ÈÁÎÄÌÅÄ ÂÙ (9. ×ÉÔÈ ÍÉÎÉÍÁÌ ÉÎÖÏÌÖÅÍÅÎÔ ÒÅÑÕÉÒÅÄ ÆÒÏÍ ÔÈÅ "ÏÁÒÄȢ 
4ÈÅÙ ÅÓÔÉÍÁÔÅÄ Á ÔÒÁÎÓÉÔÉÏÎ ÐÅÒÉÏÄ ÏÆ ÁÐÐÒÏØÉÍÁÔÅÌÙ ÏÎÅ ÍÏÎÔÈȟ ÄÅÐÅÎÄÉÎÇ ÏÎ ÔÈÅ ÔÉÍÅÌÙ ÔÒÁÎÓÆÅÒ 
ÏÆ ÉÎÆÏÒÍÁÔÉÏÎ ÆÒÏÍ ÅØÉÓÔÉÎÇ ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒÓȢ

2c.  The Resource Centers

3ÃÏÔÔ "ÁÕÅÒ ÏÆ 4ÈÅ 2ÅÓÏÕÒÃÅ #ÅÎÔÅÒÓ ÐÒÅÓÅÎÔÅÄ ÁÎ ÏÖÅÒÖÉÅ× ÏÆ ÔÈÅ ÆÉÒÍͻÓ ÔÈÉÒÄȤÐÁÒÔÙ ÐÅÎÓÉÏÎ 
ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÓÅÒÖÉÃÅÓȢ (Å ÅØÐÌÁÉÎÅÄ ÔÈÁÔ 4ÈÅ 2ÅÓÏÕÒÃÅ #ÅÎÔÅÒÓ ÈÁÓ ÏÖÅÒ σπ ÙÅÁÒÓ ÏÆ ÅØÐÅÒÉÅÎÃÅ 
ÐÒÏÖÉÄÉÎÇ ÐÅÎÓÉÏÎ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÅØÃÌÕÓÉÖÅÌÙ ÆÏÒ ÐÕÂÌÉÃ ÒÅÔÉÒÅÍÅÎÔ ÐÌÁÎÓ ÁÎÄ ÅÍÐÈÁÓÉÚÅÄ ÔÈÅ 
ÆÉÒÍͻÓ ÅØÐÅÒÉÅÎÃÅ ×ÉÔÈ ÍÁÔÕÒÅ ÁÎÄ ÃÌÏÓÅÄ ÐÅÎÓÉÏÎ ÐÌÁÎÓ ÓÉÍÉÌÁÒ ÔÏ ÔÈÅ 'ÅÎÅÒÁÌ %ÍÐÌÏÙÅÅÓͻ 
2ÅÔÉÒÅÍÅÎÔ 0ÌÁÎȢ

-ÒȢ "ÁÕÅÒ ÄÉÓÃÕÓÓÅÄ ÔÈÅ ÆÉÒÍͻÓ ÁÐÐÒÏÁÃÈ ÔÏ ÐÒÏÖÉÄÉÎÇ ÃÏÎÔÉÎÕÉÔÙ ÄÕÒÉÎÇ ÔÈÅ ÔÒÁÎÓÉÔÉÏÎ ÆÒÏÍ ÉÎȤ
ÈÏÕÓÅ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎȟ ÈÉÇÈÌÉÇÈÔÉÎÇ ÂÏÔÈ ÍÅÍÂÅÒ ÓÅÒÖÉÃÅ ÁÎÄ ÒÅÃÏÒÄËÅÅÐÉÎÇ ÆÕÎÃÔÉÏÎÓȢ (Å 
ÅØÐÌÁÉÎÅÄ ÔÈÁÔ 4ÈÅ 2ÅÓÏÕÒÃÅ #ÅÎÔÅÒÓ ÏÆÆÅÒÓ ÄÉÒÅÃÔ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÆ ÒÅÔÉÒÅÅ ÂÅÎÅÆÉÔ ÐÁÙÍÅÎÔÓ 
ÔÈÒÏÕÇÈ ÐÌÁÎȤÏ×ÎÅÄ ÂÁÎË ÁÃÃÏÕÎÔÓȟ ÉÆ ÄÅÓÉÒÅÄ ÂÙ ÔÈÅ "ÏÁÒÄȟ ÁÓ ÁÎ ÁÌÔÅÒÎÁÔÉÖÅ ÔÏ ÕÔÉÌÉÚÉÎÇ ÔÈÅ ÐÌÁÎ 
ÃÕÓÔÏÄÉÁÎȢ (Å ÓÔÁÔÅÄ ÔÈÅ ÆÉÒÍ ÃÏÕÌÄ ÉÍÐÌÅÍÅÎÔ ÂÅÎÅÆÉÔ ÐÁÙÍÅÎÔ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ×ÉÔÈ ÍÉÎÉÍÁÌ 
ÄÉÓÒÕÐÔÉÏÎ ÁÎÄ ÄÉÓÃÕÓÓÅÄ ÔÈÅ ÁÄÖÁÎÔÁÇÅÓ ÏÆ ÍÁÉÎÔÁÉÎÉÎÇ ÆÌÅØÉÂÉÌÉÔÙ ÁÓ ÔÈÅ #ÉÔÙ ÔÒÁÎÓÉÔÉÏÎÓ ÃÕÓÔÏÄÉÁÌ 
ÓÅÒÖÉÃÅÓȢ

4ÈÅ ÐÒÅÓÅÎÔÁÔÉÏÎ ÅÍÐÈÁÓÉÚÅÄ Á ÍÅÍÂÅÒȤÆÏÃÕÓÅÄ ÁÐÐÒÏÁÃÈȟ ÉÎÃÌÕÄÉÎÇ ÄÅÄÉÃÁÔÅÄ ÓÔÁÆÆ ÆÏÒ 
ÒÅÔÉÒÅÍÅÎÔ ÐÒÏÃÅÓÓÉÎÇȟ ÐÅÒÓÏÎÁÌÉÚÅÄ ÍÅÍÂÅÒ ÁÓÓÉÓÔÁÎÃÅȟ ÓÅÃÕÒÅ ÏÎÌÉÎÅ ÍÅÍÂÅÒ ÐÏÒÔÁÌÓȟ ÅÌÅÃÔÒÏÎÉÃ 
ÄÏÃÕÍÅÎÔ ÅØÃÈÁÎÇÅȟ ÁÎÄ ÁÕÔÏÍÁÔÅÄ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÔÈÒÏÕÇÈÏÕÔ ÔÈÅ ÒÅÔÉÒÅÍÅÎÔ ÐÒÏÃÅÓÓȢ -ÒȢ 
"ÁÕÅÒ ÁÌÓÏ ÄÉÓÃÕÓÓÅÄ ÔÈÅ ÆÉÒÍͻÓ ÓÔÁÆÆÉÎÇ ÍÏÄÅÌȟ ÃÙÂÅÒÓÅÃÕÒÉÔÙ ÐÒÁÃÔÉÃÅÓȟ ÏÐÅÒÁÔÉÏÎÁÌ ÓÕÐÐÏÒÔȟ ÁÎÄ 
ÌÏÎÇÓÔÁÎÄÉÎÇ ×ÏÒËÉÎÇ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÁÃÔÕÁÒÉÅÓȟ ÃÕÓÔÏÄÉÁÎÓȟ ÁÔÔÏÒÎÅÙÓȟ ÁÎÄ ÏÔÈÅÒ ÐÅÎÓÉÏÎ 
ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒÓȢ

"ÏÁÒÄ ÍÅÍÂÅÒÓ ÁÓËÅÄ ÑÕÅÓÔÉÏÎÓ ÒÅÇÁÒÄÉÎÇ ÌÏÃÁÌ ÍÅÍÂÅÒ ÓÕÐÐÏÒÔȟ ÔÒÁÎÓÉÔÉÏÎ ÐÌÁÎÎÉÎÇȟ ÂÅÎÅÆÉÔ 
ÐÁÙÍÅÎÔ ÐÒÏÃÅÓÓÉÎÇȟ ÏÎÌÉÎÅ ÍÅÍÂÅÒ ÓÅÒÖÉÃÅÓȟ ÓÅÃÕÒÉÔÙ ÏÆ ÍÅÍÂÅÒ ÉÎÆÏÒÍÁÔÉÏÎȟ ÃÌÉÅÎÔ ÒÅÔÅÎÔÉÏÎȟ 
ÆÅÅ ÓÔÒÕÃÔÕÒÅȟ ÅØÐÅÒÉÅÎÃÅ ÁÄÍÉÎÉÓÔÅÒÉÎÇ ÌÁÒÇÅ ÒÅÔÉÒÅÅ ÐÁÙÒÏÌÌÓȟ ÁÎÄ ÐÏÔÅÎÔÉÁÌ ÄÉÓÃÏÕÎÔÓ ÉÆ ÍÕÌÔÉÐÌÅ 
#ÉÔÙ ÐÅÎÓÉÏÎ ÂÏÁÒÄÓ ÓÅÌÅÃÔÅÄ ÔÈÅ ÆÉÒÍȢ -ÒȢ "ÁÕÅÒ ÅØÐÌÁÉÎÅÄ ÔÈÁÔ ÌÏÃÁÌ ÍÅÍÂÅÒ ÓÕÐÐÏÒÔ ÃÏÕÌÄ ÂÅ 
ÐÒÏÖÉÄÅÄ ÔÈÒÏÕÇÈ ÓÃÈÅÄÕÌÅÄ ÉÎȤÐÅÒÓÏÎ ÍÅÅÔÉÎÇÓ ÁÎÄȟ ÉÆ ÄÅÓÉÒÅÄ ÂÙ ÔÈÅ "ÏÁÒÄȟ ÂÙ ÃÏÎÔÒÁÃÔÉÎÇ ×ÉÔÈ 
Á ÌÏÃÁÌ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅȢ (Å ÁÌÓÏ ÎÏÔÅÄ ÔÈÁÔ ÔÈÅ ÆÉÒÍ ÃÕÒÒÅÎÔÌÙ ÁÄÍÉÎÉÓÔÅÒÓ ÁÐÐÒÏØÉÍÁÔÅÌÙ τȟυππ 
ÍÏÎÔÈÌÙ ÂÅÎÅÆÉÔ ÐÁÙÍÅÎÔÓ ÁÃÒÏÓÓ ÓÅÖÅÒÁÌ ÐÕÂÌÉÃ ÐÅÎÓÉÏÎ ÐÌÁÎÓ ÁÎÄ ÃÏÕÌÄ ÁÃÃÏÍÍÏÄÁÔÅ ÔÈÅ #ÉÔÙͻÓ 
ÒÅÔÉÒÅÅ ÐÁÙÒÏÌÌȢ

4ÈÅ ÐÒÏÐÏÓÅÄ ÆÅÅ ÉÎÃÌÕÄÅÄ ÓÔÁÎÄÁÒÄ ÐÌÁÎ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÓÅÒÖÉÃÅÓȟ ×ÉÔÈ ÁÎ ÏÐÔÉÏÎÁÌ ÍÏÎÔÈÌÙ ÆÅÅ 
ÆÏÒ ÄÉÒÅÃÔ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÏÆ ÒÅÔÉÒÅÅ ÂÅÎÅÆÉÔ ÐÁÙÍÅÎÔÓȢ -ÒȢ "ÁÕÅÒ ÉÎÄÉÃÁÔÅÄ ÔÈÁÔ Á ÍÏÄÅÓÔ ÄÉÓÃÏÕÎÔ 
ÃÏÕÌÄ ÂÅ ÃÏÎÓÉÄÅÒÅÄ ÉÆ ÍÕÌÔÉÐÌÅ #ÉÔÙ ÐÅÎÓÉÏÎ ÂÏÁÒÄÓ ÓÅÌÅÃÔÅÄ 4ÈÅ 2ÅÓÏÕÒÃÅ #ÅÎÔÅÒÓȢ
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3. Comments

Following the vendor presentations, the Board discussed the proposals submitted by Foster & 
Foster, HYN Consulting, and The Resource Centers. Board members compared the firms' service 
models, fee structures, transition plans, and administration of retiree benefit payments.

Special Counsel Bonni Jensen explained the differences between having retiree benefit 
payments processed through the plan custodian versus the pension administrator. She noted 
that while either approach is acceptable, having the administrator also process benefit 
payments can provide a more streamlined experience by allowing members to work directly 
with one provider. Ms. Jensen also confirmed that Principal currently offers benefit payment 
services at an estimated cost of $1.75 per payment, which was comparable to The Resource 
Centers' proposed pricing.

The Board discussed the value of maintaining local member support, the proposed role of a 
local representative, and the importance of clearly defining any contracted services to avoid 
duplication of responsibilities. Members also considered the experience of each firm, the 
continuity of services, and the long-term administrative needs of the Plan.

After discussion, the Board expressed consensus that The Resource Centers offered the most 
comprehensive service package by providing pension administration and retiree benefit 
payment services under one provider while remaining cost competitive.

Motion: A motion was made by Lynn Cole to prepare an agreement with The Resource Centers 
for pension administration services for the General Employees' Retirement Plan, consistent 
with its proposal, seconded by Anthony Ortiz, all were in favor. 

Vote: The motion carried unanimously.

Following the vote, the Board agreed that implementation should target the August retiree 
payroll rather than July to allow sufficient time for a smooth transition. Ms. Jensen confirmed 
that The Resource Centers would be able to provide the financial and participant information 
necessary for the Plan's annual financial reporting and audit requirements. Staff was directed to 
coordinate the required reporting timeline with the new administrator.

4. Adjournment

With no further business before the Board, a motion to adjourn was made by Lynn Cole, 
seconded by Charlie Varney and approved unanimously. The meeting was adjourned.
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