Ocala, FL Boards & Commissions
Application Form

Submit Date: Mar 06, 2024

Profile

Kristy Unold

Prefix First Name Last Name

kmunold0517@gmail.com

Email Address

2411 SE 23rd PL

Home Address

Ocala
City

Business Name and Address

HCA

HCA ITG LSL Senior Analyst

Occupation

Mobile: (352) 427-1816

Primary Phone Alternate Phone

Suite or Apt

FL

State

34471

Postal Code

Are you a resident of Marion County?

¢ Yes ¢ No

If you are a resident, state length of time in years:

FL
Do you own property within the City Limits?
& Yes ¢ No

Do you reside within the City?

¢ Yes ¢ No

Do you own a business within the City?

c Yes ¢ No

Do you hold a public office?

c Yes ¢ No

Kristy Unold



Are you a registered City voter?

& Yes ¢ No

Are you employed by the City?

c Yes ¢ No

At the present time, do you serve on a City Board, Commission, Authority, or Committee?

c Yes ¢ No

Please Note: A board/commission member shall not serve on more than one City board/commission
at a time, unless that board/commission is an interim Ad Hoc Committee.

Which Boards would you like to apply for?

Municipal Arts Commission: Submitted

Please note this application is effective for one year from date of submission.

Until such time as you are selected for the board/commission of your choice, can we submit
your application when vacancies occur without contacting you each time?

¢ Yes ¢ No

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why do you think you are qualified to serve on this board/commission?

I was born and raised in Ocala and | am passionate about art. As an artist, | would like to positively help
grow our cultural assets. We are fortunate to live in a community that values the arts and has many
avenues for residents to participate in the performing and visual arts. But | think we can do more in Marion
County to grow our arts.
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Brief Resume of Education and Experience:

Education: MASTER OF SCIENCE, RUSH UNIVERSITY College of Health Sciences - Clinical Laboratory
Management BACHELOR OF SCIENCE#2, UNIVERSITY OF FLORIDA Microbiology & Cell Science;
Minor in Chemistry BACHELOR OF SCIENCE#1, UNIVERSITY OF FLORIDA Zoology January 2022 -
Current SR. CLINICAL ANALYST, HCA CORPORATE LABORATORY SERVICE LINE, ITG « LSL IT
Support with strong working knowledge and build experience with Meditech Magic, Expanse, Data
Innovations, RALs, Interfaces, etc. « HCA Blood bank subject matter expert « Demonstrates
comprehensive knowledge and expertise in Health Care information technology, computer systems,
applications, interfaces, and delivering highly complex solutions sets or comparable experience. « Exhibits
expert skills in collaboration and leadership of teams and customers with complex business, technical
issues, and problems. « Demonstrates a comprehensive understanding of the hospital’s inpatient and
outpatient business functions. « Demonstrates advanced proficiency in creating detailed documentation,
including recommendations for system changes and improvements. « Communicates effectively with
clients, colleagues, developers, and organizational administration. March 2020-January 2022 MANAGER,
WEST MARION COMMUNITY HOSPITAL (OCALA HEALTH SYSTEM) « Directly manages laboratory
services for 187-bed hospital, system manager 5 facilities « Manages Kronos/payroll, inventory, billing,
productivity measures, scheduling, staff engagement, rounding, and routine HR functions. Helps with
oversight for lab assistants. « Oversees monthly, semiannual, and annual quality control for core lab and
blood bank areas ensuring that CAP standards are being met. October 2012-April 2020 SUPERVISOR
(Acting Department Manager), OCALA REGIONAL MEDICAL CENTER - Unofficial acting/interim director
from April-July 2019 « Provides statistical data on quality indicators regarding blood utilization and
inappropriate transfusions to the Patient Safety, Trauma PI, Ortho, Quality, Lab Leadership and Utilization
Committees. * Program manager for the Patient Blood Management/Transfusion Committee ¢ Interim
supervisor of non-technical lab assistants, May-August 2018. « Department Projects: o Project lead for
implementation of thromboelastography (TEG) for Trauma and Cardio/Thoracic Services o Reduced
Hips/Knee transfusions from 70% (2013) to 5% (2016) o Reduced autologous transfusions and
autologous wastage to zero o Implemented a Patient Blood Management/Transfusion Committee, Oct.
2013, which resulted in an 11% reduction in transfusions by end of the first quarter of 2014. o Initiated the
Housewide blood bank pickup slip Feb 2018. o Participated in the blood culture contamination committee
Ql project, April-August 2019
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Upload a Resume

By submitting this application, you hereby confirm that you have read and understand the
application, that all information furnished by yourself is true and accurate and that, to the
best of your knowledge, you meet the criteria for serving on the board(s)/commission(s) for
which you are applying.

If you have any questions, please call the Office of the City Clerk at (352) 629-8266.

Kristy Unold


https://ocala.granicus.com/boards/admin/answers/8336320/attachment?timestamp=1709775306
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