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City of Ocala  

Community Redevelopment Agency  
201 SE 3rd Street, Ocala, FL 34471 

 
M E M O R A N D U M  

 
DATE  June 25, 2025 

TO:  East Ocala CRA Advisory Committee 

FROM: Marie Mesadieu, Economic Development Specialist 

RE:   East Ocala Residential Property Improvement Grant Application CRA25-0003   

Address: 1114 NE 12th Avenue (Parcel: Confidential)  
 
Applicant(s): JFG Properties, LLC  
 
Project: A CRA grant request for replacing windows and repainting the exterior of the property. 

A summary of the work items and quotes received are presented in Table 1. 

Table 1. Application Summary  

Application 
ID 

Address Scope of work High 
Quotes 

Low 
Quotes 

Maximum 
CRA grant 
that can be 
awarded 
based on 
75% match. 

CRA25-0003 1114 NE 
12th 
Avenue 

Window Replacement  $25,367 $13,639 
Repaint (including 
pressure washing the 
building.) 

$6,200 $4,326 

Total $31,567 $17,965 
To receive the maximum grant of $20,000.00, the project cost for elig ible 
work must be at least $26,666 

$13,474 

 

Findings and Conclusion:  
• The home was built in 1954 and the applicant acquired it in 1988. 
• The building sits on 0.26 acres of land and is being used as a rental.  
• The existing windows are original to the building and have become damaged over time.  
• The price difference between the window quotes is mainly due to labor cost between the 2 

vendors. The vendor subcontract parts of the project which cause an increase in labor. 
• The scope of work includes removing the existing windows and replace them with energy-

efficient ones. The property will be pressure washed and repainted with the same color.  
• Replacing the windows will increase cost savings and provide added weather protection to 

the property.  
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• Repainting the property will greatly improve its appearance in the neighborhood when 
viewed from the street. 

 "1,392 structures, representing approximately 68.4 percent of the structures in the East Ocala 
CRA have issues concerning Quality of Structure.…a concentration of older, poorly maintained 
and deteriorated buildings creates many negative influences in an area including a loss of 
economic status, a lack of interest in new development, and increased occurrence of crime, and 
decreased revenues for businesses." (The East Ocala Redevelopment Plan) 

 
• These improvements are included in the priority work elements listed in the East Ocala CRA 

Residential Property Improvement grant framework. 
• The application meets the requirements of the grant program and is eligible for 

consideration.  
 

The Grant Review Committee (GRC) visited the property on February 18, 2025. Please refer to 
the images below for highlights of the existing condition. The full application is also attached. 

 

Attached - Application form, Cost estimates, Photographs of existing conditions and Maps. 
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Image 1- Existing condition (front view). 
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Image 2 - Existing condition (side view). 

Image 3 - Existing condition (side view). 
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Image 4 - Existing condition (rear view).  

 

 

 
















































