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EXECUTIVE SUMMARY

Video Surveillance/ Access Control Service Agreement for 10/1/24- 9/30/25.

Included Services
e 24/7/365, 4-hour response to major system failure.
e 7-5, M-F Next Business Day response for minor failure.
e All parts and labor included equipment.
¢ Initial System check and inventory of equipment.
¢ Quarterly maintenance, cleaning, focusing of all equipment.
e Web and 800# ticket reporting and tracking.
Reduced rates on system expansion.
e Assigned Technicians.
e Major Software Upgrades.
e Priority Camera will be stocked in-house for Emergency Service.

Services Not Included
e Customers requested Moves, Adds and Changes.
e Repairs due to direct lightning strikes.
e Repairs due to Vandalism.
e Network Configuration on Customer Switches.
e Power at Camera and Switch Locations

Equipment Not Included
e City Provided Network equipment (Customer switches, routers, fiber, etc.)

Attachment A: Equipment and Cost Breakdown per Department.
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SERVICE AGREEMENT TOTAL COST:

Description Quantity Unit Price Cost

City of Ocala- Service Agreement for Video 1!'$  62,126.00! % 62.126.00
Surveillance and Access Control for 10/1/24- 9/30/25.

Ocala Police Department- Service Agreement for Video 11'$ 50,080.001% 50.080.00
Surveillance and Access Control for 10/1/24- 9/30/25.

Total Cost: $ 112,206.00

* Cost does not include applicable taxes.

SIGNATURES

By signing you agree to the proposed Costs and Project Outline. This allows MORSECOM to proceed
scheduling resources to begin the project.

Signature:
Print Name:

Company Name:

Date:
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ABOUT MORSECOM

Everyone & Everything Connected

MORSECOM is a Certified Woman & Veteran Owned Business Enterprise (WBE). Our company's management
team is comprised of high-level, Industry-recognized experts that truly understand the business and technical
requirements of our clients. Our clients range from local, state, national, and international in scope.

MORSECOM is an industry pioneer in the cable infrastructure space, having entered the market over 30 years
ago. Founded by Annette & Mike Costello, MORSECOM has transformed from its early beginnings to become
a market leader as a managed services provider. We offer value-based client solutions by effectively integrating
business and technology enterprises. Our portfolio includes cutting-edge voice, data networking, peripheral
applications, and security solutions. We are a full-service integrator assisting clients from desktop to the data
center providing world-class solutions.

Serving 38 states and 6 countries worldwide, we have an expansive portfolio with an international footprint
always allowing for Best-in-Class Service. MORSECOM has over 100 employees with nearly 80% of those
holding technical certifications.
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LEGAL

http://www.morsecom.cony/legal

All MORSECOM agreements are governed by the standard terms and conditions on our website and are
incorporated by reference into this document. Online terms and conditions are subject to change and the terms
and conditions in effect at the time of each new order shall be those on the website at the time of such order.
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MORSECOM SERVICES & SOLUTIONS
Networking and Unified Communications

Desktop Support:
e Desktop, Laptop and Mobile Device Support

Windows/Mac/Linux Desktop Remote Management
Email Migration

Microsoft 365

Virtual Desktop Infrastructure

e o o o

Cloud Services:
¢ Public Cloud (MORSECOM., Microsoft Azure)
Private Cloud
Hybrid Cloud
Business Continuity & Disaster Recovery
End User Computing (Desktop as a Service)
Infrastructure as a Service
Software as a Service

e o o o o o

Data Architecture:
¢ Network Design, Support and Maintenance
Local Area Networks (LAN)
Wireless Local Area Networks (WLAN)
Software Defined Wide Area Network (SDWAN)
Data Center Architecture
Internet of Things (IoT)
Network Security

Unified Communication:
e  Unified Communication Systems (Cloud or Premise)
¢ Global SIP Trunking
e Multimedia Contact Centers (Voice, Email, Chat, Social Media)
e Application Integration (CRM. ERP

Structured Cabling Services
Data Center

Fiber Optic Cabling

Coax Cabling

Cabling Services
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MORSECOM SERVICES & SOLUTIONS (CONT)

Security Services-UL 2050 Certified

Access Control:
e Premise-Based System: Onsite/Local Server
Cloud Based/ Web Server System
Badging and Visitor Management Systems
Remote System Management
Service and Maintenance of New and Existing Systems
Multiple Reader & Credentials Options: Bluetooth. Biometric, Prox, Iclass, Desfire, & Myfare

e o o o o

Intrusion Systems:

e TUL2050 CRZH National Industrial Security Systems
Commercial, Industrial
Full UL and Non-UL Monitoring
Inspection and Certification of Existing Systems
Installation and Maintenance of New and Existing Systems
IP/ Network, Cellular and Radio Monitoring
Complete System Integration

e o o o o o

Security Monitoring:
e TUL2050 CRZH Monitoring

Commercial Monitoring

Supervised and Non-Supervised Open and Closing
24 Hour Notification

Daily, Weekly, and Monthly Testing

Customer Apps for Notification and Testing

Video Surveillance:

e Premise-Based System: Onsite/ Local Servers and Storage
Cloud Based System: Offsite Server and Storage
Remote Managed Systems
Storage solutions for Cloud and Premises platforms
Local and Remote viewing
Service and Maintenance of New and Existing Systems
Video Management Systems
License Plate Recognition (LPR)

Analytics for Security and Safety
Video Surveillance Infrastructure
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Ocala Information Technology
110 SE Watula Ave
Ocala, Florida 34470

CCTV System/ Access Control Service Agreement for 10/1/24 to 9/30/25. Attachment A: Revision 1

Water Resources
Equipment Included

Perry Spray Site
Perry Spray NW Quad Lens Camera
Perry Spray SE Quad Camera
WR - Perry Pivot 1
WR - Perry Pivot 2
WR - Perry Pivot 3
WR - Perry Pivot 4

WTP 1 - 1808 NE 36th Ave

WR - WTPI1 North Gate

WR - WTP1 South Gate

WR - WTPI Filters

WR - WTP1 West Gate

WR - WTPI Basin

WR - Downtown Tank

WR - WTP1 SW Facility 360
WR - WTPI SE Facility 360
WTP 1 Well 1 Quad

Water Treatment Plant 2 -1220 NW 4th Ave

WR - WTP2 - Interior Chlorine Room
WR - WTP2 SE Corner
WR - WTP 2 NE Corner

Ocala Wetlands Recharge Park - 2105 NW 21st Ave

Security Group - Water Resources, WR - Perry Spray Field
Security Group - Water Resources, WR - Perry Spray Field
Security Group - Water Resources, WR - Perry Spray Field
Security Group - Water Resources, WR - Perry Spray Field
Security Group - Water Resources, WR - Perry Spray Field
Security Group - Water Resources, WR - Perry Spray Field

Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1
Security Group - Water Resources, WR - WTP1

Security Group - Water Resources, WR - WTP2
Security Group - Water Resources, WR - WTP2
Security Group - Water Resources, WR - WTP2

Switch Hardware
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. (6) Lan Power POE Injectors

Wetlands Recharge Park Restroom Security Group - Water Resources, WR - Wetlands
Water and Sewer Wetlands Main Manifold Security Group - Water Resources, WR - Wetlands
Wetlands Recharge Park Pier 1 Security Group - Water Resources, WR - Wetlands
Wetlands Recharge Park Pier Security Group - Water Resources, WR - Wetlands
Wetlands Parking Security Group - Water Resources, WR - Wetlands
Wetlands Pavilion NW quad Security Group - Water Resources, WR - Wetlands
Wetlands Pavilion Dome Security Group - Water Resources, WR - Wetlands
Wetlands Pavilion SW Quad Security Group - Water Resources, WR - Wetlands WR
_ Security Group - Water Resources, WR - Wetlands WR

WREF 1 - 1220 NW 4th Ave

WR - WRF1 - NW 360

Security Group - Water Resources, WR - WRF1

WR - WRF1 - SE 360 Security Group - Water Resources, WR - WRF1

WREF 2 - 4200 SE 24th Street

WR - WRF2 - Gate

Security Group - Water Resources, WR - WRF2
WR - WRF2 Front Entrance Security Group - Water Resources, WR - WRF2
WR - WREF?2 - Building B 360 Security Group - Water Resources, WR - WRF2
WR-WRF2-NW 360 Camera Security Group - Water Resources, WR - WRF2
WR - WREF?2 - Detached Building 360 Security Group - Water Resources, WR - WRF2

WR - WRF2 - Main Building SE

WRF

Security Group - Water Resources, WR - WRF2

_ Security Group - Water Resources, WR - WRF2

3100 SW 67" Avenue Rd

w
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WR - WREF3 Storage Pond North Security Group - Water Resources, WR - WRF3

WR - WRF3 Storage Pond East Security Group - Water Resources, WR - WRF3
WR- WREF3 - Main Gate Pedestal Camera Security Group - Water Resources, WR - WRF3
WR - WRF3 Entry Road Cam Security Group - Water Resources, WR - WRF3
WR - WRF3 - Main Gate Camera Security Group - Water Resources, WR - WRF3
WR - WRF3 Main Building SE 360 Security Group - Water Resources, WR - WRF3
WR - WRF3 Main Building NW 360 Security Group - Water Resources, WR - WRF3

WR - WRF3 Dewatering Building 360

AARF — Aircraft Rescue Fire Fighting

Security Group - Water Resources, WR - WRF3
Switch Hardware, WR - WRF3

WR - AARF - NW 360 Camera Security Group - Water Resources, WR - AARF

WR - AARF - SE 360 Security Group - Water Resources, WR - AARF

Ocala Water Resources Admin - 1805 NE 30th Ave

WR- Admin Front Camera Security Group - Water Resources, WR - Water Admin Building 600

WR- Admin SE 360 Security Group - Water Resources, WR - Water Admin Building 600

WR- Water Admin NE 360 Security Group - Water Resources, WR - Water Admin Building 600

Henry Street Tower

Downtown Storage Tank
- I

Total Maintenance Cost: $5,750.00.00 yearly

Ocala Customer Service Center - 201 SE 3rd St
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CSC - Finance East Fisheye

CSC - East Customer Service Office
CSC - West Customer Service Office
CSC - East Employee Stairwell
CSC - 2nd Floor Lobby South

CSC - 2nd Floor Lobby North

CSC - West Lobby

CSC - Payment West

CSC - Payment East

CSC - Counter West

CSC - Counter East

CSC - Call Center

CSC - Exterior North - 360
CSC - West Parking Lot - 360
CSC - East Parking Lot - 360
CSC - Front Entrance - 360
CSC - Cash Room Supervisor
CSC - Cash Room Entrance
CSC - Finance West Fisheye
CSC - Cash Room

CSC - ATM

CSC - SW Drive Thru - PTZ

CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC
CSC, Security Group - CSC

Total Maintenance Cost: $7,800.00 yearly

Ocala Fiber Network - 3001 NE 21st St
Equipment Included

OFN - GYM Interior Data Center OFN

OFN - gym west entrance OFN, Security Group - OFN
OFN Generator Camera OFN, Security Group - OFN

OFN - GYM INTERIOR OFN, Security Group - OFN

OFN Admin 360 OFN, Security Group - OFN
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OFN - NOC East Entrance OFN, Security Group - OFN

OFN NOC Main Camera OFN, Security Group - OFN
OFN NOC Camera Center OFN, Security Group - OFN
OFN Admin NW Exterior OFN, Security Group - OFN
OFN - GYM EAST ENTRANCE OFN, Security Group - OFN
OFN- MLK Satellite Office OFN, Security Group - OFN
OFN - Admin Front Entrance Exterior OFN, Security Group - OFN
OFN - Admin Lobby Interior OFN, Security Group - OFN
OFN - NOC Front Entrance Exterior OFN, Security Group - OFN

OFN - NOC Interior Lobby OFN, Security Group - OFN

Total Maintenance Cost: $3,116.00 yearly

Ocala Fleet & Facilities Management -2100 NE 30th Ave.
Equipment Included

Total Maintenance Cost: $3,612.00 yearly

Ocala Engineering/Warehouse
Equipment Included

Warehouse East Interior Security Group - PW, Warehouse

Warehouse North Dock Exterior Security Group - PW, Warehouse

Warehouse Cable Storage North Security Group - PW, Warehouse
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Warehouse Yard North
Warehouse West Exterior
Warehouse North Interior

Warehouse West Interior 2

Total Maintenance Cost: $3,112.00 yearly

Fire Department
Equipment Included

Fire Station 1 — 515 SW Martin Luther King Jr Ave 34471, Ocala First Responders Complex

FR - FS1 MLKCC Basketball Court
FR - FS1 MLKCC Back Door

FR - FS1 Fuel Pump

FR - FS1 West Ext Lobby Entrance
FR - FS1 Int Lobby

FR - FS1 SE Parking Lot

FR - FS1 East Ext Bay

FR - FS1 NE Entrance

FR - FS1 West Ext Bay

FR - FS1 East Entrance

FR - FS1 Medical Storage

FR- FS1 NW Entrance

RP - FS1 MLKCC Museum East
RP - FS1 MLKCC Museum West

Fire Station 2 - 2701 SE 36th Ave

FR - FS2 - NW
FR - FS2 - NE
FR - FS2 - South

Fire Station 3 - 320 NE 8th Ave

Security Group - PW, Warehouse
Security Group - PW, Warehouse
Security Group - PW, Warehouse
Security Group - PW, Warehouse
Security Group - PW, Warehouse

Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations

Fire Stations, Security Group - Fire stations

Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations
Fire Stations, Security Group - Fire stations

Fire Stations, Security Group - Fire stations
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OFD FS3 Southwest

OFD FS3 Northwest Cam

Fire Stations, Secunty Group - Fire stations

OFD FS3 SE Cam

Fire Stations, Security Group - Fire stations

Fire Station 4 — 3300 SW 20th Street

FIRE- FS4 Rear Bay Camera

Fire Stations, Security Group - Fire stations

Fire Stations

FS4 - North Front Camera

Fire Stations, Securnity Group - Fire stations

Fire Stations. Security Group - Fire stations

FS4 - West Parking

Fire Stations, Security Group - Fire stations

Fire Station 5 — 2340 NE 25th Ave

FS-FS5-North-Quad

Fire Stations. Security Group - Water Resources

FS-FS5-East-Quad

_ES-FS5-West-Quad

Fire Station 6 — 5220 SW 50th Ct

| =B

FR - FS6 Building East

FR - FS6 Building East Entry

Fire Stations, Switch Hardware

Fire Stations. Secunty Group - Fire stations

Fire Stations, Securnty Group - Fire stations

_ Fire Stations. Secunty Group - Fire stations

Fire Stations, Security Group - Fire stations

Fire Stations. Security Group - Fire stations

_FR _ FS6 Building West

FR - FS6 North Fuel Pump

Fire Stations, Security Group - Fire stations

FR - FS6 South Fuel Pump

Fire Station 7 — 885 SE 31st Ave

OFD FS7 Southeast Cam

Fj{g §tations, Secg{iﬁtyﬂ(ritoup - Fire stations

Fire - FS6, Fire Stations

Fire Stations

. Security Group - RP

__OFD FS7 Northeast Cam

Fire Stations

Fire Stations

. Securnity Group - RP

. Security Group - Fire stations

FR - FS7TNW Ext

Fire Stations

. Security Group - Fire stations
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Total Maintenance Cost: $6,976.00 yearly

City Manager’s Office - (City Hall) 110 SE Watula Ave

Equipment Included

_ City Hall South Parking Lot

_ City Hall Dumpster

City Hall, Securnity Group - CSC

City Hall, Securnity Group - CSC

_ City Hall North Stairwell Exterior

City Hall, Secunity Group - CSC

City Hall South Stairwell Exterior

City Hall, Security Group - CSC

_ City Hall Main Entry

City Hall, Security Group - CSC

City Hall, Security Group - CSC

_ City Hall SW PTZ

City Hall, Security Group - CSC

_ City Hall Clerks Office

City Hall, Securnity Group - CSC

Citizens Circle Splashpad

Ocala Parking Garage - CSC

Parking Garage 1st Floor SW 360

_ Parking Garage 1st Floor NE Dual

Citizens Circle, City Hall

Parking Garage
Parking Garage, Security Group - CSC

Parking Garage, Security Group - CSC

Parking Garage 2nd Floor SE quad

Parking Garage, Security Group - CSC

_ Parking Garage 2nd Floor NW quad

Parking Garage, Security Group - CSC

Parking Garage 3rd Floor SE quad

Parking Garage North 2

_ Parking Garage. Security Group - CSC

Parking Garage. Securnity Group - CSC

Parking Garage South 1

Parking Garage, Security Group - CSC

Parking Garage South 2

Parking Garage, Security Group - CSC

Parking Garage Stairwell 1 Level 2

Parking Garage, Security Group - CSC

_ Parking Garage Stairwell !

Parking Garage Level 1 SE
Parking Garage Level 1 Stair 1

Parking Garage 1st Floor N PTZ

_ Parking Garage, Security Group - CSC

Parking Garage. Security Group - CSC

| Parking Garage, Secunty Group - CSC

Parking Garage. Security Group - CSC

Parking Garage Level 2 Stair 2

Parking Garage. Security Group - CSC

Parking Garage 1st Floor to 2nd NE

Parking Garage, Security Group - CSC

Parking Garage 2nd Floor SW PTZ
Parking Garage 2nd to 3rd Floor PTZ
Parking Garage 3rd Floor Stair 1

Parking Garage, Security Group - CSC
Parking Garage, Security Group - CSC
Parking Garage, Security Group - CSC

Parking Garage Level 4 SE

Parking Garage, Security Group - CSC
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Parking Garage Level 4 SE North Parking Garage, Security Group - CSC

Parking Garage Level 3 Elevator Parking Garage, Security Group - CSC
Parking Garage 3rd Floor Stair 2 Parking Garage, Security Group - CSC
Parking Garage NW PTZ 2 Parking Garage, Security Group - CSC
Parking Garage NW PTZ Parking Garage, Security Group - CSC
Parking Garage NW Stairwell 2 Parking Garage, Security Group - CSC
Parking Garage 4th Floor PTZ 1 Parking Garage, Security Group - CSC
Parking Garage Level 1 Center South Parking Garage, Security Group - CSC
Parking Garage 4th Floor PTZ SE Parking Garage, Security Group - CSC

Parking Garage - Elevator Interior Parking Garage, Security Group - CSC

Total Maintenance Cost: $11,980.00 yearly

Ocala Sanitation Department - 2100 NE 30th Ave Building 200
Equipment Included

Total Maintenance Cost: $2778.00 yearly

_ Sanitation Truck Wash, Sanitation

Ocala Public Works - 1805 NE 36th Ave (Streets Building and Stormwater Building
Equipment Included

Building 800 Cable Storage Building 800, Security Group - PW

Building 800 West PTZ Building 800, Security Group - PW
Building 800 Tool room Building 800, Security Group - PW

Building 800 Storage North Building 800, Security Group - PW

Ocala Public Works (FAC Parts)

FAC-Parts 360 Interior Camera Facilities, Security Group - PW

FAC-East Parts Ext Facilities, Security Group - PW

FAC-West Parts Ext Facilities, Security Group - PW
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Ocala Public Works
Fleet Management Entrance
Fleet Maintenance Shop
FLT- Fuel Pumps SW Cam
FLT - Fuel Pumps SE Cam
FLT- Fuel Pumps NE Cam
FLT- Fuel Pumps NW Cam
Fleet Small Engine East Side Bay
Fleet Small Engine Bay West
Fleet Heavy Shop West
Fleet Heavy Shop East Side Bay
Fleet Arial Bay NE
Fleet Arial Bay SW
Fleet Surplus Bay North
Fleet Surplus Bay South
Fleet Oil Change Bay North
Fleet Oil Change Bay South
Complex - Gate 1 - Quad

Complex - Gate 1

Ocala Complex Bldg. 300 Parking Lot

Public Works North Shed NW Cam
Public Works North Shed NE Cam
Public Works North Shed South PTZ
PW - North Storage Shed

Cable Storage North End Camera

streets Building East Exterior Dome Camera

Cable Storage Shed Quad View
Sanitation North Dual Lens
Public Works 360

Public Works Water Shed 360
Public Works Central PTZ
Sanitation Building East
Sanitation Building West
Sanitation Building Southwest
Sanitation Building Southeast
PW - Stormwater Shed North
PW- Streets Sign Shop Shed

Total Maintenance Cost: $12,280.00 yearly

[

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Fleet, Security Group - PW

Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
Sanitation, Security Group - PW
Sanitation, Security Group - PW
Sanitation, Security Group - PW
Sanitation, Security Group - PW
Public Works, Security Group - PW
Public Works, Security Group - PW
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Recreation & Parks
Access Control Equipment Included
Coleman Center -2001 SE 32™ Ave

Coleman Center Camera Coleman Center, Security Group — RP

Ocala Skate Park-517 NE 9th St

Ocala Skate Park 8th Street, Security Group - RP

8" St Senior Center — 830 NE 8th Ave

8th Street Senior Center 8th Street, Security Group - RP

Ed Croskey Recreation Center-1510 NW 4™ St

Parks Admin Office Lobby Parks Admin, Security Group - RP

Parks Admin Fisheye Parks Admin, Security Group - RP

Parks Admin West Exterior Parks Admin, Security Group - RP

Parks Admin Office South Parks Admin, Security Group - RP

Parks Admin Office North Parks Admin, Security Group - RP

Discovery Center - 701 NE Sanchez Ave

Discovery Center Hallway

Discovery Center, Security Group - RP
Discovery Center Front Desk Discovery Center, Security Group - RP
Ocala Discovery Center South Camera Discovery Center, Security Group - RP
Discovery Center Exterior West Cam Discovery Center, Security Group - RP
Discovery Center 2nd Floor 360 Discovery Center, Security Group - RP
Discovery Center 360 Discovery Center, Security Group - RP
Discovery Center East Camera Discovery Center, Security Group - RP

Ocala Discovery Center 2nd Floor Stairwell Camera Discovery Center, Security Group - RP

Tuscawilla Park -829 NE Sanchez Ave

Cameras
Tuscawilla East Security Group - RP, Tuscawilla
Tuscawilla West Security Group - RP, Tuscawilla

Tuscawilla-west pavilion parking lot Security Group - RP, Tuscawilla
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:.D. Croskey - 1510 NW Fourth St.

Ed Croskey Gym SW Entry
Ed Croskey East

Ed Croskey South
Ed Croskey Hampton Aquatic Center
Ed Croskey Weight Room

MLK Pinkey Field - (Includes Garret Field and Webb Fi
MLK Parking Lot Cam

MLK Pinkey Field
MLK Garrig Field

MLK Webb Field PTZ

Hampton Aquatic Center- 255 NW 16™ Ave
Hampton Aquatic Center Parking

Ft King - 3925 E. Fort King St
|
|
|
1

Ft King Exterior Front Camera

Ft King Exterior Back Camera

Ft King Dobbs House - 3925 E. Fort King St

Ft King Dobbs House East Interior
Ft King Dobbs House Back Patio
Ft King Dobbs House West Interior
Ft King Dobbs House Driveway
Ft King Tennis Center -
Ft King Tennis Center PTZ
Ocala Golf Club
OGC Southwest 2
OGC Parking
OGC Freezer
OGC Southwest
OGC - West
OGC Cart Storage

Jervey Gant

Jervey Gantt Central Courts

Ed Croskey, Security Group - RP
Ed Croskey, Security Group - RP

Ed Croskey, Security Group - RP
Ed Croskey, Security Group - RP
Ed Croskey, Security Group - RP

MLK, Security Group - RP

MLK, Security Group - RP
MLK, Security Group - RP

MLK, Security Group - RP

Hampton Aquatic Center, Security Group - RP

Fort King, Security Group - RP
Fort King, Security Group - RP
Fort King, Security Group - RP

Fort King, Security Group - RP

Fort King, Security Group - RP

Golf Club, Security Group - RP
Golf Club, Security Group - RP
Golf Club, Security Group - RP
Golf Club, Security Group - RP
Golf Club, Security Group - RP
Golf Club, Security Group - RP

Jervey Gantt, Security Group - RP
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Jervey Gantt West Playground

Jervey Gantt PTZ

Jervey Gantt, Secunty Group - RP

Jervey Gant Aquatic Center Parking

Lillian Bryant (Includes Lilys Pad) — 2200 NW 17 P1

Jervey Gantt. Secunity Group - RP

Lillian Bryant West Playground

Jervey Gantt, Securnity Group - RP

_ Lilian Bryant Computer Lab

Lillian Bryant

Ocala Lillian Bryant Playground

Lillian Bryant Conference Room

_Lillian Bryant, Securnity Group - RP

Lillian Bryant, Security Group - RP

Lillian Bryant South Parking Lot

Lillian Bryant, Security Group - RP

Lilys Pad Multi Sensor Camera

Lilys Pad, Secunty Group - RP

_ Lily Pad Pump House 1

__Lilys Pad. Secunty Group - RP

_ Lilys Pad, Security Group - RP

_ Lilys Pad Pumphouse 3

_ Lilys Pad, Secunty Group - RP

Lilys Pad Pumphouse 2 Lilys Pad, Secunty Group - RP

OCA — Concord Building - 7 E Silver Springs Blvd

Park Operations - 1307 NW Fourth Ave

_ Parks Operations Storage SW Camera

_ Parks Operations

Parks Operations Storage East Camera Parks Operations, Security Group - RP

Park Operations NE Parking Parks Operations, Security Group - RP

Parks Operations Equipment Storage Parks Operations, Secunty Group - RP

Parks Operations Gate Parks Operations, Security Group - RP

Parks Operations NE Parking Camera Parks Operations, Secunity Group - RP

Parks Operations SE Parking Parks Operations, Security Group - RP

Mary Sue Rich Community Center

MSR Storage MSR, Securty Group - RP
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MSR Middle Multi-Purpose Room 360

MSR Lobby 360

MSR Playroom 360

MSR Interior Lobby Entrance
MSR Front Entrance South
MSR 2nd Floor NE Track

MSR 2nd Floor Track

MSR Gym NW

MSR Exterior Playroom

MSR st Floor Hall 360

MSR - Rear Entrance

MSR NE Exterior

MSR Multi-Purpose Room North
MSR Gym SW

MSR 2nd Floor NW Track

MSR 2nd Floor SW Track

MSR South Exterior

MSR Multi-Purpose Room South
MSR - Gym NE Exterior

MSR SE Corner 360

MSR - NW Gym Exterior

MSR - SW Gym Exterior

MSR South Gym Bleachers
MSR NE Exterior Storage Bullet
MSR- 2nd Floor East Stairwell
AXIS T8524 - B8A44F373964
MSR - 2nd Floor Lockers

MSR - 1st Floor Lockers

MSR- Gym North Bleachers
MSR Interior Gym SW

MSR Interior Gym SE

Union Station — 501 NE 1% Ave

Union Station North
Union Station Front

Union Station East

Ocala Regional Sports Complex (ORS)

ORS East Volleyball Cam

HCO

MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group — RP
MSR, Security Group — RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP
MSR, Security Group - RP

Security Group - RP, Union Station
Security Group - RP, Union Station
Security Group - RP, Union Station

ORS, Security Group - RP

the future...”



ORS NW PTZ

ORS SW PTZ Camera

ORS Exterior Concession Cam
ORS - SE Basketball Court PTZ
ORS Shed West

ORS Shed East

Ocala Police Dept

OPD Main Building 54 Cameras

Equipment Included

e Access control headend equipment including control panels and power supplies.
e Access control card readers.

Downtown Square (OPD)
Ocala 1st & Magnolia Intersection PTZ
Downtown Square PTZ NE
Downtown Square PTZ SE
Downtown Square SW PTZ
Downtown Square SE PTZ

Farmers Market (OPD)
Farmers Market Playground
Farmers Market PTZ
Farmers Market East
Farmers Market South
Farmers Market East Side

Farmers Market NW

Intersections (OPD)

OPD NW 16th x NW 2nd PTZ

NE Ist Ave X NE 1st PTZ

NE st Ave X SR40 PTZ
SR40 and 19th Ave

SR40 and 11th Ave

SR40 and 8th Ave PTZ

Ocala SR 40th & Osceola Ave

ORS, Security Group - RP
ORS, Security Group - RP
ORS, Security Group - RP
ORS, Security Group - RP
ORS, Security Group - RP
ORS, Security Group - RP

Downtown Square, OPD, Traffic

Downtown Square, Security Group - OPD
Downtown Square, Security Group - OPD
Downtown Square, Security Group - OPD

Downtown Square, Security Group - OPD

Farmers Market, Security Group - OPD
Farmers Market, Security Group - OPD
Farmers Market, Security Group - OPD
Farmers Market, Security Group - OPD
Farmers Market, Security Group - OPD
Farmers Market, Security Group - OPD

OPD, Security Group — OPD
Security Group - Intelligence
Security Group - OPD

Security Group - OPD

Security Group - OPD, SR40
Security Group - OPD, SR40
Security Group - OPD, SR40
Security Group - OPD, SR40

o the future...”



OPD MLK x NW 17TH PL PTZ

OPD- NE 3rd x NE 23rd CIR PTZ

Citizens Circle (OPD)
Citizens Circle PTZ City Hall
Citizens Circle Restrooms
Downtown Square PTZ South
OPD - 2000 W Silver Sp BLVD

Parking Lots — OPD
Ocala Broadway East Camera
Ocala Broadway West
Ocala Parking Lot 14 Camera
Ocala Parking Lot 5 PTZ

Ocala Theater
Ocala Theater East PTZ
Ocala Theater 360
Ocala Theater SW PTZ

800 Mhz Tower — 2020 SW 8th Place
800 MHZ Tower PTZ 1
800 MHZ Tower Radio Room
800 MHZ Tower PTZ 2

Total Maintenance Cost: $50,080.00

Airport — 1770 SW 60" Ave, Suite 600
Equipment Included

Total Maintenance Cost: $ 472.00

Health Clinic - 2100 NE 30th Ave, Building 300 Unit 101
Equipment Included

Total Maintenance Cost: $650.00

Suntran
Equipment Included

Security Group - OPD
Security Group - OPD

Security Group - OPD

Citizens Circle, Security Group - OPD
Citizens Circle, Security Group - OPD
Intelligence, OPD
Intelligence, OPD

Parking Lots, Security Group - OPD
Parking Lots, Security Group - OPD
Parking Lots, Security Group - OPD
Parking Lots, Security Group - OPD

Marion Theatre, Security Group - OPD, Theater
Marion Theatre, Security Group - OPD, Theater
Marion Theatre, Security Group - OPD, Theater

800 MHz Tower, Security Group - RP
800 MHz Tower, Security Group - RP
800 MHz Tower, Security Group - RP

“Connecting you to the future...”



Suntran - Bldg. 900 West Entry

Suntran- East Entrance

Suntran - West Side Drive Camera

Suntran - East Breakroom-Bay Entrances Camera
Suntran - SW Camera

Suntran- SE Camera

Suntran - Cash Room

Suntran Union Station North 360

Suntran Union Station South 360

Total Maintenance Cost: $3,600.00

Security Group - PW, Suntran
Security Group - PW, Suntran
Security Group - PW, Suntran
Security Group - PW, Suntran
Security Group - PW, Suntran
Security Group - PW, Suntran
Security Group - PW, Suntran
Security Group - PW, Suntran

Security Group - PW, Suntran

“Connecting you to the future...”





