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City of Ocala
Community Redevelopment Agency
201 SE 3" Street, Ocala, FL 34471

MEMORANDUM

DATE October 21, 2024

TO: East Ocala., CRA Advisory Committee

FROM: Roberto Ellis, Economic Development Manager

RE: East Ocala Commercial Building Improvement Grant Application CRA24-45842

Address: 1107 E. Silver Springs Boulevard (Parcels: 28309-000-00)

Applicant: Boulevard Office Center Condo Association

Project: The applicant is requesting a grant to install new landscaping at the 1.15 Acre property. A

summary of the work item and quotes received are presented in Table 1.

Table 1. Application Summary.

Work Item

1° Quote

2" Quote

Grant (60%)

Installation of new landscaping including adding a
variety of new plants, edges for landscape beds
and removal of exiting landscaping material.

$24,398.75

$22,813.25

$13,687.95

Findings and Conclusion:

e The property is located along one of the main corridors in the CRA. The improvements will

benefit both the applicant and the CRA, as the existing landscaping can be seen from E.
Silver Springs Boulevard and NE 11th Avenue.

e Beautifying the property will also enhance business attraction and retention of tenants or

Oowners.

e The applicant is actively working to maintain the quality of the building and increase the
property's value. In 2023, the applicant reroofed the building, an investment of over

$100,000.

e All improvements are scheduled to be completed by the end of Spring 2025.

e The cost of the project will be covered by all 10 businesses located on site.

The Grant Review Committee (GRC) visited the property on October 15, 2024, and recommended
moving forward with the application. Please refer to the images below for highlights of the existing

condition. The full application is also attached.

Attached - Application form, Cost estimates, maps, and photographs of existing conditions.
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Image 1- Existing conditions.

Image 2- Existing conditions.




Image 2- Existing conditions.
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CRA GRANT REQUEST MAP CRA Meeting:  October , 2024

Address: 1107 EAST SILVER SPRINGS BLVD

Parcel: 28309-000-00
Case Number:

Location Map

Property Size: Approximately 1.15 acres » ] : —_—

CRA Location: East Ocala
Proposal: A request for CRA fund use
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Subject Property

Parcels

0 125 Feet Prepared by the City of Ocala
Growth Management Department
by kwirthlin on 9/24/2024
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Parcel: 28309-000-00
Case Number:

Property Size: Approximately 1.15 acres
CRA Location: East Ocala
Proposal: A request for CRA fund use
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CITY OF OCALA EAST OCALA REDEVELOPMENT AREA
COMMERCIAL BUILDING IMPROVEMENT GRANT

APPLICATION
(Completed application and all required attachments must be submitted)

Business / Project Name: BQU IWw’J Oﬁc“& Ct‘r\'}“— CO‘JU PM&.‘Q*!“H (SQ (fiﬂ>
Project Address: \\Ol) E"54' Siluf Sf)’m?_i B)u:)} DIS_A‘JQ‘ 5 FL }W’)O
Parcel Number: 2 ’:33(}(‘ -~ ChQ ~ 00

APPLICANT INFORMATION

Applicant's Name .l Office (oaer Cendo p‘ikit}m / N il - Pmid:ﬁr

Name of person to receive all correspondence if different from  applicant:

Dde Camilo «-?resJ(wd’/ ' Sutrigng = Vi Pt / Nobhaa G Mm'wy Sy

f G;u'*”*""l 6%(\’ Ek’q‘hf ( ok ﬁﬁ}u,km (FC-(Uv

Applicant’s Business Name (if applicable):

Type of business: __Offie /Rehl

Applicant's Mailing Address:_|107) Eust Slur Sins Bl Sk #¥
city Otula Sme. L zip 2YY90
Phone mumber._ 333~ 286~ 9694 Fax: _ 388 ~339 - 8327
E-mailaddress: ) PLECAMTLL @ GMPTL, (oM

Applicant is the Property Owner Business Owner/Tenant

How long has the business been at the current location? r\g Yf"\!’é

1f renter, when does your current lease expire? N f ﬁ
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PROPERTY OWNER INFORMATION (if different from applicant)

al —
Property Qwner’s Name: bﬂ M f
Property Owner’s Business Name (if applicable):
Property Owner’s Mailing Address:
City: State: Zip:
Phone number: Fax:
E-mail address:

PROJECT DESCRIPTION:

If necessary, attach additional sheets addressing the following

Descgibe the existing or proposed business. ﬂl\ M (’V’l"“r omik 13’5/

oF 10 bl loe] Do 53565 Lonbing  siler s Bly/

Explain the purpose of and need for the proposed improvements. :\'}J— @CF,< ¢ ' G 9’:14?‘ §j

r-'L}\'X‘ 6o 'p'\t B—\’&m.] & uX hﬁé_ ‘}a }Ji“‘w}u.{y + ‘“‘1{* "l\{' ))\..n.lﬂlrﬂt

1’“}6"4 afpbaling 3 ipuiting TC}% "lJ\r &:f}S-‘J’ ¥ Pf:m;_—,“i‘ h-b[s-r;—;ls
ot The lodsiaping b’ net been vpdd 1w o~ 10 yieys

Wolild the proposed improvement§ be made without the assistance of the grant program? " Ifnot, please

explain. No  beceose ‘D\t’ 6\55‘1«-1‘«\1& By ()CFS n;,‘) }Y._w "1“1{- "':«JS L?(W.Si' __EU?L
Orolued By [oof  for owr §16,00 o b o [ike ingrpncs oS

N'um‘ber and types of jobs being created. fo b gJodwmac 4

What wilf be the business hours of operation? qm o g pa / ffhé«rl? bo F"‘J")’

For projects with residential component - number and types of units being created. N /P
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PROJECT COSTS & SCHEDULE
Estimated cost of project based on attached submitted fow bid(s). “ A) g ] 3 Q Y
Required — Attach itemized bid sheets.

How much funding assistance are you requesting? ﬂ B ] Q‘ﬂ |,Ci'§ (60(70 g;F @"MJ‘)

Anticipated start date: \D/ l } a9 Anticipated completion date: ]O/ 3 0/ JO}Y

SCOPE OF WORK CHECKLIST {Check all that apply)

East Ocala CRA

[ ] Vacant building being converted to active use;

[ ] New signs following design guidelines; including removal of existing inappropriate signs
1>[] New landscape area — reimbursement to be made 90 days after installation

[ ] Exterior painting — colors must be approved by Committee

[ 1 Awnings

[ 1 Windows, doors

[ 7 Parking lot pavement sealing & striping

[ ] Exterior security & safety lighting

Page | 10



Anplicant
L D.,_A_Q (umi "o - Pf(hlml of SO({ ﬁ . business owner/tenant of the building  at

;j@
_\r\ 07 Eust Sf;‘f’ -SPY (Al BL«.IJ Occls, fL jq?have read and understand the terms  and

conditions of the Program and agree to the general conditions and terms outlined in the application

process and guid ines of the Program.
Signature, § Lé Ij/}m‘\./:)m//" Date y/ol'}/ LodY

L Q.J'( (R(“l Nv - E‘\'E«J("j Df ﬁj(( ‘9 , uwner of the building at
1107 E")'L SSW Sppingy fld g &‘\ I(.L E— 3)“”0 have read and understand the terms  and

conditions of the Program and agree 10 thé general conditions and terms outlined in  the application
process and guidelines of the Program. I give my consent to the applicant to move forward with
improvements on the building as outlined in the Scope of Work section of this

application. \

A owe §/R/ 2027

Property Information - For staff use only

Is the property assessed Marion County property taxes? @ !/ N
Are property taxes paid up to date? . /I N
Is the property in condemnation or receivership? Y @

Is there an active City code enforcement case on the property? Y .
Is the building on the National Register of Historic Places Y/ .
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] 2755 SE 62nd Street Proposal No.
Ocala, FL 34480
PH. (352) 368-1881 7856
Rl R Ar Job Name | Location: DESIGNER/ SALESMAN
Submitted To: Same
e Kioe Caniy - Matt Goldey
Condo Associatation, Inc,
1107 NE Silver Springs BLVD PHONE FAX L
Ocaia, A 34470 352-209-0113 RWduergens@gmall.com
Qry DESCRIPTION SIZE UNIT PRICE TOTAL
83 Liriope 'Supar Blue' 4 .75 809.25
83 Soclety Garlic M 10.00 630.00
11 Iris "Apostie’ B 23.00 253.00
87 Podocarpus 'Pringles’ R 23.00 1,541.00
5 Stromanthe <] 23.00 115.00
1 Pindo Paim B&B 585.00 985.00
20 Fine Bark Mulch ‘ oy. 60.00 1,200.00
350 & Metal Edging for Landscape Beds tF 9.00 3,150.00
Site Preparation 7,200.00 7,200.00
* Removal of Large Cedar Trees
* Removal of alf Existing Landscape Material
s Excluding Palms
* Excluding Parking Lot Hedge
» Bed Prep, Edging and Clean Up
3 Disposal of Debris load 150.00 450.00
Allowance for converting Iirigation to drip and ensuring 5,700.00 5,700.00
- coverage to alf landscape trees & plants
1 Bahia Sod - installed paliet 780.00 780.850-
REPLACEMENT POLICY:
L Plats porchased sl by OL 8. o " Total $22,813.25
Shrubs will be replaced for 50 days at no charge (Except those items marked Yo Warranty')
raplacad original from of instaliment. Prices are only guaranieed for 30 days from the
5&?#& mm'&uiﬁ’&“:ﬁ...“ NOTE: Prwmw:mmwhm

A. Thera am no guarantees oa sod or asnuals other than to be in good condiion at the lime of instaliation or delivery.
There are no guaranises against insects, disease, or weed infestation in sod after installation.
.

Imigation: “

A. Automati; Irigation Systems will be guaranteed for one (1) yoar from date of Instaliation against manufacturer defects. Adjustments, settings, eic. that ans
requestad afler instaliafion are NOT coversd by this wamanty

GUALA LARDECAPE RANAGERENT, BIC, sssuines no respooxioity foe dimage b undatgronnd pipes, cobles, oz,

O.LM, inc. will NOT replace or give refumds for plant msterial sdwersely affected by Freeze Damage, Acts of Nature &ior imeheguete stering of plant meterial (including drought condalons),
Theru ls NO Gearantes 00 snv elant matirial which Js nol watered bv an sutomatic imiaation svstam. “~Thers s NO Guarasises on ransolastud materiar™

mﬁhlw“m ¥ mecaasary to coliect this sccoant Bwough an atiomey or collection agency, the beyer agress fo pay for cost of collecting, Inckasing stiomeyn fee

andior colection agaacy fee. Unpsid balsace ls sebject io 2 fissace charge of 1% percent mosthly which is an 18 percent annoal rate. Minkvem chargs .50¢

*roposai Accepted By: f s , who by
‘aning this agrees to make full payvment upon compietion & agrees to the terms above.




Green Hammock Landscape Co.
PO BOX 6571
Ocala, FL 34478
(352)840-9570
(352)427-5947

Landscape Estimate

To: BLVD Office center

From:

Date: 9/27/2024

Re:

Size PR per QTY

Plants Liriope Super Blue #1 $7.75 83 $643.25
Society garlic #1 $8.00 63 $504.00
Apostle Iris #3 $28.00 11 $308.00
Stromanthe #3 $28.00 5 $140.00
Podocarpus Pringle #3 $22.50 67 $1,507.50
Pindo Palm B&B $1,800.00 1 $1,800.00

Materials Pine bark nuggets on new plants yard $68.00 22 $1,496.00
Topsoil #2 yard $75.00 8 $600.00
Bahia pallet $375.00 1 $375.00
Edging product and stakes flat $1,225.00 1 $1,225.00

Labor Removal and site prep flat $6,500.00 1 $6,500.00

Other Delivery fees flat $250.00 i $250.00
Disposal fees flat $750.00 1 $750.00
Directional boring and sleeves flat $1,350.00 1 $1,350.00
Irrigation system flat $6,950.00 1 $6,950.00

Total $24,398.75

All plants are grade #1 or better. Prices include

delivery and installation. All material installed using
FNGLA standards and practices. Upon daily completion
areas will be left in a neat and clean manor.

Thank you for the opportunity to bid your landscape needs.
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