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services with an aggregate annual expenditure of $275,000

Internal Notes:

Sponsors: Enactment Date:

Attachments: 25172500-24-ACS Exception Approval, Alternate Enactment Number:
Contract Source (ACS) No. 25172500-24-ACS
Goodyear Contract 2024, NASPO Tires, Tubes and
Services - Goodyear Tire & Rubber Co - Contract
24155, Alternate Contract Source (ACS) No.
25172500-24-ACS Michelin Contract 2024, NASPO
Tires, Tubes and Services - Michelin North America -
Contract 24156
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History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 City Council 10/01/2024 Approved Pass

Action Text: There being no further discussion the motion carried by roll call vote.
Aye: 5 Pro Tem Dreyer, Council Member Bethea Sr, Council Member Hilty Sr,
Council Member Musleh, and Council President Mansfield
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Text of Legislative File 2024-2245

Submitted By: Christina Guy
Presentation By: Liza Warmuth
Department: Fleet

STAFF RECOMMENDATION (Motion Ready):
Approve utilizing the State of Florida contract for the purchase of tires, tubes, and services with
an aggregate annual expenditure of $275,000

OCALA’S RELEVANT STRATEGIC GOALS:
Operational Excellence

PROOF OF PUBLICATION:
N/A

BACKGROUND:

The City of Ocala operates a fleet of approximately 1,800 vehicles, ranging from cars and light
trucks to Class 8 heavy-duty trucks. Annually, over 1,500 tires used by various City departments
require repair or replacement. To meet these needs, Fleet Management will purchase tires, tubes,
and related services as needed through the State of Florida Contract #25172500-24-ACS.

FINDINGS AND CONCLUSIONS:

As a political subdivision of the state of Florida, the City of Ocala qualifies as an eligible user of
the cooperative purchasing agreements that will be utilized to procure this equipment, namely,
Florida Department of Management Services Alternate Contract Source Agreement
#25172500-24-ACS for Tires, Tubes and Services (Contract Term Expiration: June 30, 2027).
Florida Department of Management Services Contract No.: 25172500-24-ACS offers wholesale
pricing on Michelin and Goodyear tire products at authorized local dealers at a substantial
discount of up to 73%.

Cooperative purchasing programs are comprised of member cities, counties, and other public
agencies nationwide who aggregate their members’ purchasing power to achieve greater volume
discounts. The underlying solicitation for the foregoing cooperative purchasing agreement has
been evaluated and determined by the City’s Procurement Department to be cost-effective and to
afford best value.

Staff recommends approval of the use of State of Florida ACS Agreement #25172500-24-ACS.
for the purchase of the equipment identified above for Fiscal Year 2024-25.

FISCAL IMPACT:
The estimated annual expenditure for tires, tubes, and services is $275,000. Funding is approved
in fiscal year 2024-25budget account #001-025-523-519-51-46010 - Fleet Repair and

Ocala Page 2 Printed on 10/2/2024



Item Details Continued (2024-2245)

Maintenance.

PROCUREMENT REVIEW:
These goods were procured in compliance with the City’s Procurement Policy.

LEGAL REVIEW:
This Agreement will be reviewed and approved for form and legality by City Attorney, William
E. Sexton.

ALTERNATIVE:
e Approve with Changes
e Table
e Deny
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