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 Action  Text: 

There being no discussion the motion carried by roll call vote. Notes:  

Council President Mansfield, Council Member Bethea Sr, Pro Tem 
Dreyer, Council Member Musleh, and Council Member Hilty Sr

5Aye:
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Text of Legislative File 2023-1321

Submitted By: John King

Presentation By: John King

..end
Department: Fleet
 
STAFF RECOMMENDATION (Motion Ready):

Approve a three-year contract with Advanced Tire Service for tire repair and related services in an amount 
not to exceed $675,000

..end
 
OCALA’S RELEVANT STRATEGIC GOALS: 
Operational Excellence 
 
PROOF OF PUBLICATION: 
Bid released to the public:  3/28/23

BACKGROUND: 
The City manages a fleet of approximately 1,700 vehicles consisting of cars, light trucks, heavy-duty 
trucks, and tractors.  Annually, over 1,400 tires require repair or replacement.

FINDINGS AND CONCLUSIONS: 
On March 28, 2023, the City issued an Invitation to Bid (ITB) FLT/230356 for the provision of tire repair 
and related services on an as-needed basis.  The vendor will provide mounting, balancing, and 
emergency tire roadside service for all City vehicles 24 hours per day, seven days per week.
The City received two bids which were evaluated based on sample quantities used by the City.  The 
lowest qualified and responsible bidder was Advanced Tire Service, LLC.  
 

FISCAL IMPACT: 
The estimated annual expenditure is $225,000.  Funding for tire service and repairs is available in the 
Fleet Repair and Maintenance account 001-025-523-519-51-46010.

PROCUREMENT REVIEW: 
These goods and services were procured in compliance with the City’s procurement policy.  

LEGAL REVIEW: 
This Agreement will be reviewed and approved for form and legality by City Attorney, William E. Sexton.

ALTERNATIVE: 
· Approve with Changes
· Table
· Deny
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