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Location

City Hall

City Council Chambers
(2nd Floor)

110 SE Watula Avenue
Ocala, FL 34471

Time
5:30 PM

Board Members

Tucker Branson

Elgin Carelock

Tamboura Jenkins

Kevin Lopez, Chairman

Daniel London

Justin MacDonald

Buck Martin

Allison Campbell (non-voting), School
Board Representative

Staff

Jeff Shrum, AICP

Director

Growth Management Department

Aubrey Hale
Planning Director
Growth Management Department

Endira Madraveren
Chief Planning Official
Staff Liaison

Gabriela Solano
Committee Secretary

i oc"{_? Ocala Planning & Zoning Commission Agenda
Monday, January 12, 2026

WELCOME!

We are very glad you have joined us for today’s meeting. The
Planning and Zoning Commission (P & Z) comprises citizen
members who voluntarily and without compensation devote
their time and expertise to a variety of zoning and land
development issues in the community. For many types of cases,
the P& Z acts in an advisory capacity to the Ocala City Council
with its recommendations subject to final action by Council.

GENERAL RULES OF ORDER

The P & Z is pleased to hear all non-repetitive comments.
However, since a general time limit of five (5) minutes is
allotted to the proponents/opponents of an issue, large groups
are asked to name a spokesperson.

Persons with disabilities needing assistance to participate in any
of these proceedings should contact the P & Z Recording
Secretary at (352) 629-8404 at least 48 hours in advance of the
meeting.

APPEALS

Any person who desires to appeal any decision at this meeting
will need a record of the proceedings and for this purpose may
need to ensure that a verbatim record of the proceedings is
made that includes the testimony and evidence upon which the
appeal is made.

This meeting and past meetings may be viewed by selecting it
https://www.ocalafl.gov/meetings.
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1. Call to Order
Pledge of Allegiance
b. Roll Call for Determination of a Quorum

c. Agenda Notes:
Cases heard by the Planning and Zoning Commission will be presented to City Council
in accordance with the schedule provided after each case in the agenda. Please note that
the City Council meetings will begin at 4:00 p.m.

2. Proof of Publication
It was acknowledged that a Public Meeting Notice was posted at City Hall (110 SE Watula
Avenue, Ocala, Florida 34471) and published in the Ocala Gazette on December 26, 2025.

3. Approval of Minutes
a. November 10, 2025 Meeting Minutes

Attachments: November 10, 2025 Final Meeting Minutes

4. Subdivisions

a. Puravida Conceptual Subdivision, SUB25-0006

Presentation By: Karen Cupp

Attachments: Case Map.pdf
Aerial Map.pdf
Conceptual Plan.pdf

Survey.pdf
City Engineer Approval.pdf

PD Plan.pdf
PD Standards Book.pdf

b. West Oak Townhouses Conceptual Subdivision (SUB25-0002)

Presentation By: Karen Cupp

Attachments: City Engineer Approval.pdf
Aerial Map.pdf
Case Map.pdf
Conceptual Subdivision Plan.pdf
Landscape Plan.pdf
Survey ALTA.pdf
Survey TOPO.pdf

PD Plan.pdf
PD Standards.pdf

5. Rezoning
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https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9439
https://ocala.legistar.com/gateway.aspx?M=F&ID=e1a9b103-9321-4ef8-bc33-f5246b620a19.pdf
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=8924
https://ocala.legistar.com/gateway.aspx?M=F&ID=043b48c6-fcc5-4d15-8472-76aa4b193c87.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=108afa01-cef1-42c2-8a9a-4d6502b49a19.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=4601d12a-22fd-44b4-8c3e-9cf922e52ebb.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=e477fb80-dcbe-4825-8a66-f85cc7797100.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=08bfaf29-fc2b-4992-861a-720f44aefffa.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=65f9a27f-df5a-4dcb-beee-188a53aaa275.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=7803d67c-0fde-4729-9042-43ae32926519.pdf
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9433
https://ocala.legistar.com/gateway.aspx?M=F&ID=068473dc-0ee8-449a-84c6-9e5b3a8f8b34.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=1b8e809c-c344-4823-96cc-b5617f1acb03.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=38194637-3155-4199-8b79-b646241f68dd.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=2d5a1132-a903-4175-83bc-5ef597b399a9.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=cf1f113b-35de-46ef-8287-2d98c00bbaad.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=d9da9e3b-94f6-4bb9-a833-c22e2601965f.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=579616eb-d8ff-43a3-bbce-95a2ec195b10.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=9a79edf9-d7ac-4e63-88ed-214f0a8d8c06.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=61bd0755-a11e-46fe-abf2-2966c2cefa71.pdf
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10.

a. Ordinance to rezone approximately 2.26 acres for properties located in
the 1400 block of NE 14th Street (Parcel 26496-005-00 &
26496-005-01) from RO, Residential Office, and R-1. Single Family
Residential, to R-3., Multi- Family Residential (Case ZON25-0016)
(Quasi-Judicial)

Presentation By: Breah Miller

Attachments: ZON25-0016 Staff Report
ZON25-0016 Aerial Map
ZON25_0016_Case

b. Ordinance to rezone two properties totaling approximately 30.49-acres
located at 5019 W Silver Springs Blvd and the parcel adjacent to the
east (Parcel 23180-000-00 & 23176-003-00) from PD. Planned
Development, to M-1. Light Industrial (Case ZON25-0018)
(Quasi-Judicial)

Presentation By: Emily Johnson

Attachments: ZON25-0018 Staff Report
ZON25_0018_Case
ZON25 0018 Aerial
Previously Approved Resolution 2025-6

c. Ordinance to rezone approximately 0.95 acres located at 2242 NW 1st
Avenue (Parcel 25291-000-00) from R-1A, Single-Family Residential,
to R-3, Multi-Family Residential (Case ZON25-0017) (Quasi-Judicial)
Request to postpone until February 9. 2026.

Presentation By: Emily Johnson

6. Public Comments

Staff Comments

8. Board Comments

Next meeting: February 9, 2026

Adjournment
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https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9431
https://ocala.legistar.com/gateway.aspx?M=F&ID=c2be9d6a-2be7-4cee-a303-50fe5f9085b6.docx
https://ocala.legistar.com/gateway.aspx?M=F&ID=d68da028-40ca-4efc-8dad-2b53f6e954fe.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=7720f979-a635-4609-a723-dbb568280906.pdf
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9446
https://ocala.legistar.com/gateway.aspx?M=F&ID=513e349c-ba55-431a-916d-c1e7e43bac23.docx
https://ocala.legistar.com/gateway.aspx?M=F&ID=63a3b061-3578-4e9e-ad8a-139aad74ab4a.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=fdadd7e2-470d-4e0e-9a96-3e9fdcc0a047.pdf
https://ocala.legistar.com/gateway.aspx?M=F&ID=f32b7ef2-368a-4bfa-ad89-77dc674731b1.pdf
https://ocala.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9524

