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EXECUTIVE SUMMARY

Objective

Ocala Fiber Network has contracted MORSECOM to perform Upgrades to their existing Alcatel-Lucent
OMNIPCX Enterprise solution. MORSECOM will upgrade the OmniPCX generic appliance servers from
release 12.2 to release 100.1. In addition, MORSECOM will upgrade the following applications to the latest
available releases. Ocala Fiber Network will provide a virtual infrastructure to support the following
applications.

e 4645 Voicemail

e OMNIPCX Record
e OT fax server

e OTSBC

o CCS/CCA Server
e OmniVista 8770

e ENS/VNA

MorseCom will provide VMware VSphere foundation 5-year Prepaid Commit for a total of 64 Cores.
MorseCom will install software on customer-provided hosts and migrate existing applications running on
the current Essential platform to the new Enterprise platform. MORSECOM will provide .ova files for each
application, OFN will load these files onto the designated virtual hosts and provide MORSECOM access.
ALE will lead the upgrade efforts with the following applications. ENS/VNA, OT FAX SERVER, OmniPCX
Record. MORSECOM will lead the upgrade efforts with the primary and secondary PBX, 4645, SBCs,
Contact Center, and 8770.

Goals
e Upgrade OMNIPCX to release 100.1 to include 4645
e Upgrade OMNIPCX Record to release 2.5
e Upgrade OT Fax Server to release 9.2
e Upgrade OT SBC to release 7.4
e Upgrade CCS/CCA Server to release 10.15
e Upgrade OmniVista 8770 to release 5.1

e Upgrade ENS/VNA to 3.1
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BUDGET

Non-Recurring Costs
Services to plan, configure, deploy and test the environment.

Description Ol Code
Applications (CC11)

JAVA RUNTIME ENV. SUPPORT FOR 8770 3BA09105KA
JAVA RUNTIME ENV. SUPPORT FOR CCS/OXE 3BA09105KB
JAVA RUNTIME ENV. SUPPORT FOR OTMS 3BA09105KD
8770 R5.1 UPGRADE SOFTWARE LICENSE 3BA09151KU
4645 VOICE MAIL - 1 USER 3BA09832JA
8770 UPGRADE - FREE OF CHARGE 3BA09933JA
User software licenses (CC40)

02G VIRTUALIZATION 3BA09003KA
OXE FREE OF CHARGE UPGRADE 3BA09018JA
SOFTWARE LICENSE OXE PURPLE R100.1 3BA09152KA
OPENTOUCH FAX CENTER R9.2 UPGRADE SWL 3BA09156KU
02G RELEASE R2.7 3BA09159KA
ABC-F IP TRUNK GROUP ACCESS BYPASS 3BA09183JB
SYSTEM VIRTUALIZATION REDUNDANCY SWL 3BA09511JA
OXE VIRTUALIZATION 3BA09558JA
SIP NETWORK LINK BYPASS 3BA09559AB
OT FAX CENTER FREE SW UPGRADE - 1 USER 3BA09903JA
02G BASE 3BA09978JA
SYSTEM VIRTUALIZAT. ADDON OXE R12.0+ SWL 3BA09986JA
OEM Software (FF14)

MIGRATION OTFC WITHIN OTMS TO OTFC 8450 3BA04377AA
OT-SBC R7.4 UPGRADE SOFTWARE LICENSE 3BA09111KU
SUSE LINUX ENT SUPPORT FOR OTMS 3BA09130KE
SUSE LINUX ENT SUPPORT FOR 02G 3BA09130KG
SUSE LINUX ENT SUPPORT FOR VAA 3BA09130KH
SUSE LINUX ENT SUPPORT FOR VNA 3BA09130KJ
OT-SBC UPGRADE - FREE OF CHARGE 3BA09987JA
Vertical and Communications Applications (GG42)

M**VAA - 1 PORT 3BA09027KC
VNA BROADCAST SERVICE - 1 USER 3BA09035KA
VNA NOTIFICATION AND WORKFLOW 3BA09116KA
VAA SOFTWARE LICENSE R4.5 3BA09161KA
VNA SOFTWARE LICENSE R3.0 3BA09162KA
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CONTRACT# OFN/240581
Description Ol Code Qty Unit Price Ext. Price
ENTERPRISE SPS 3EY10002SA 19 772.00 $ 772.00
8770 NETWORK MNGT SPS 3EY14001SA 19 5.00 $ 5.00
VAA SPS 3EY18001SA 1% 777.00 $ 777.00
VNA SPS 3EY19001SA 19 152.00 $ 152.00
02G SPS 3EY23001SA 19 34.00 $ 34.00
TOTAL Hardware/Software $ 3,842.00

PRO SERV $ 34,801.00
TOTAL $ 38,643.00

*Cost does not include applicable taxes, regulatory fees, or shipping charges.

Payment Schedule:
Under $50,000

50% due at Signing
50% due upon Completion

SIGNATURES

By signing you agree to the proposed Costs and Project Outline. This allows MORSECOM to proceed
with scheduling resources to begin the project.

Signature: _@mwm
Print Name: Janice Mitchell
Company Name: City of Ocala
Date: 11/22/2024
PO Number:

Approved as to form and legality:

_E}Ji(ﬁm. €. Stpton, €.
William E. Sexton, Esq.
City Attorney
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ABOUT MORSECOM

Everyone & Everything Connected

MORSECOM is a Certified Woman & Veteran Owned Business Enterprise (WBE). Our company's
management team is comprised of high-level, Industry-recognized experts that truly understand the
business and technical requirements of our clients. We serve all major verticals to include SLED, Retail,
Healthcare, Financial, Manufacturing and more. We have received awards for our experience and
delivery of contact center solutions that truly focus on enhancing the customer's experience.

MORSECOM is an industry pioneer in the Cable Infrastructure space having entered the market almost
30 years ago. Founded by Annette & Mike Costello, MORSECOM has transformed from its early
beginnings to become a market leader in technology solutions and as the managed services provider
for North America. Serving 38 states and 6 countries worldwide, we have an expansive portfolio with
an international footprint always allowing for Best-in-Class Service. MORSECOM has over 100
employees with nearly 80% of those holding technical certifications.

We offer value-based client solutions by effectively integrating business and technology. Our portfolio
includes cutting-edge voice, data networking, peripheral applications, and security solutions. We are
the full-service integrator assisting clients from the desktop to the data center providing world-class
solutions.
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ADDITIONAL MORSECOM SERVICES & SOLUTIONS

Networking and Unified Communications

Desktop Support:

Desktop, Laptop and Mobile Device Support
Total Email Protection (Malware and Backup)
Email Migration

Microsoft 365

Virtual Desktop Infrastructure

Cloud Services:

Public/Private/Hybrid Cloud Services
Business Continuity & Disaster Recovery
1aas - Infrastructure as a Service

Saa$ - Software as a Service

Data Architecture:

Network Design, Support and Maintenance
LAN - Local Area Networks

WLAN - Wireless Local Area Networks

SDWAN - Software Defined Wide Area Network
10T - Internet of Things

Network Security (SEIM, SOAR, SASE)

Unified Communication:

UCaaS/CCaaS

Enhanced E911

Direct Routing (Teams Integration)

SIP Trunking

Omni Channel (Voice, SMS, Social, Chat)
Application Integration (CRM, ERP)

Structured Cabling Services

Data Center

Fiber Optic Cabling
Coax Cabling
Cabling Services
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ADDITIONAL MORSECOM SERVICES & SOLUTIONS (CONT’D)

Perimeter Security Services-UL 2050 Certified

Access Control:
e Premise-Based System: Onsite/Local Server
e Cloud Based/ Web Server System
e Badging and Visitor Management Systems
e Remote System Management
e Service and Maintenance of New and Existing Systems
e Multiple Reader & Credentials Options: Bluetooth, Biometric, Prox, Iclass, Desfire, & Myfare

Intrusion Systems:
e UL2050 CRZH National Industrial Security Systems
e Commercial, Industrial
e Full UL and Non-UL Monitoring
e Inspection and Certification of Existing Systems
e Installation and Maintenance of New and Existing Systems
e |P/ Network, Cellular and Radio Monitoring
e Complete System Integration

Security Monitoring:
e UL2050 CRZH Monitoring
e Commercial Monitoring
e Supervised and Non-Supervised Open and Closing
e 24 Hour Notification
e Daily, Weekly, and Monthly Testing
e Customer Apps for Notification and Testing

Video Surveillance:
e Premise-Based System: Onsite/ Local Servers and Storage
e Cloud Based System: Offsite Server and Storage
e Remote Managed Systems
e Storage solutions for Cloud and Premises platforms
e Local and Remote viewing
e Service and Maintenance of New and Existing Systems
e Video Management Systems
e License Plate Recognition (LPR)
e Analytics for Security and Safety
e Video Surveillance Infrastructure

EVERYONE & EVERYTHING CONNECTED
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