
CRA26-0020
722 NE 2nd Street
East Ocala

East Ocala CRA
No. Eligible work item High quote(s) Low quote(s) 50/75% Match
1 Roof 14,705.09$            10,800.00$        5,400.00$            
2 Weatherization/HVAC 5,750.00$             5,310.00$          3,982.50$            

20,455.09$           16,110.00$         9,382.50$             

9,382.50$            
Maximum CRA grant that can be awarded based on 50% for roof 

and 75% for the other improvements match.

Ocala Community Redevelopment Agency 
Project Cost Summary

Application ID: 
Address: 

CRA subarea:

Total



PHOTOS BEFORE – 722 NE 2nd Street (Roof and HVAC) 
Parcel: 2820-046-003 

 

 

 

 



 

 

 



 

 



 

 

 

 



 

 

 

 



 

 



City of Ocala 
GROWTH MANAGEMENT DEPARTMENT 

201 SE 3RD STREET, 2ND FLOOR 
OCALA, FLORIDA  34471 

June 3, 2026 

Samantha and Andrew Harrison  
722 NE 2nd Street 
Ocala, Florida 34470 
Email: sstathas@icloud.com andrew5180@me.com 

RE: Approval of Staff Certificate of Appropriateness (COA) Application 
City of Ocala, Florida – Ocala Historic Preservation Board 
Certificate of Appropriateness COA26-0042 - Case File #195 

Dear Mrs. and Mr. Harrison,  

This letter confirms the approval of COA26-0042 for a property located at 722 NE 2nd Street, as 
required by Section 94-82(b), Code of Ordinances, City of Ocala, Florida, and other relevant 
provisions of Florida law. This approval covers the following improvements. 

• Replace the existing shingle roof with Timberline NS shingles.

Please note that building permits may be required in addition to this COA approval. If building 
permits are required, you or your contractor are responsible for submitting all necessary building 
permit applications for the work authorized in this COA. 

This approval is valid for six (6) months from the date of issuance, during which time work must 
commence. The approved work must be completed within one (1) year of issuance unless an 
extension is granted in accordance with the Code of Ordinances. All work shall be completed in 
substantial conformance with the approved COA application. 

If you have any questions or need additional information, please contact my office at 352-629-
8421 for assistance. 

Sincerely, 

Charlita Whitehead, Economic Development Project Coordinator 
Growth Management  

mailto:sstathas@icloud.com?subject=COA26-0042%20722%20NE%202ND%20ST&bcc=CWhitehead@ocalafl.gov
mailto:andrew5180@me.com
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