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2/2/2026        Internal Project OCA-001-01 
 

Mr. Noel Cooper 
Deputy City Engineer 
City of Ocala  
Office of the City Engineer 
1805 NE 30th Avenue, Building 300 
Ocala, Florida 34470 
 
Subject: Safe Street and Roads for All (SS4A) Planning Studies 
  Contract #ENG/240734 
  Request for Contract Performance Time Extension 
 
 
Dear Mr. Cooper, 
 

Ardurra Group, Inc. is requesting a contract performance time extension for the above referenced 
project. Ardurra has completed the required deliverables for Tasks A-E and will be submitting the 
draft Task F deliverable by February 6, 2026, with a final report submitted by February 28, 2026. 
The final planning studies are expected to go to the City Council for approval in April.  

The contract was fully executed on May 27, 2025. The contract currently requires that all work be 
completed within two hundred seventy (270) days of the start date, or by February 21, 2026. 
Ardurra is requesting that the City of Ocala please extend the contract deadline to April 30, 2026 
to allow time to submit the last deliverable and obtain City Council approval.  

Sincerely, 

 

 

Christy Lofye, PE, PTOE, RSP1 
Central Florida Traffic & Safety Team Leader 
 

cc: Amanda Ashby, Ardurra 
 Yvette Houck, Ardurra 
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AMENDMENT TO Contract# ENG/240734 
  

This AMENDMENT is made this 2nd day of February 2026 by and between the City of 
Ocala, a Florida municipal corporation (“City”) and Ardurra Group, Inc. (“Consultant”).   
  

RECITALS  
  
WHEREAS, the City and CONSULTANT entered into that certain Professional Services Agreement for 
Development of Safe Streets for All – Vision Zero Action Plan (“Agreement”) on the 27th day of May, 
2026 under which CONSULTANT agreed to provide certain professional analysis and planning services 
related to Safe Streets and Roads for All Planning Studies (“Project”) for the City of Ocala.  Capitalized 
terms not otherwise defined herein shall have the meaning set forth in the Agreement; and  
  
WHEREAS, CONSULTANT now desires to amend the Agreement to extend the time for performance 
period in accordance with this Amendment.  
  
NOW, THEREFORE, the Agreement is hereby amended as follows:  
  

1. Time for Performance is hereby amended as follows:  
  
The total time for performance is increased from 270 days from the start date to 338 days from the start 
date, or until April 30, 2026.  
  

2. All other terms and conditions in the Agreement previously executed by the parties remain in full 
force and are applicable to this Amendment.   

  
  
 IN WITNESS WHEREOF, the parties hereto executed this Amendment the day and year first above 
written.  
  
  
Ardurra Group, Inc.  
  
By:     
 
 
Name: Steve Sommerfeldt, P.E.   
Title: Vice President / Practice Director   

  
City of Ocala 
 
By: 
 
    
Name: Ken Whitehead   
Title: Assistant City Manager 
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