
CRA25-0022
1735 NE Jacksonville Rd
N. Magnolia Ocala

No. Eligible work item High quotes Low quotes
1 Façade improvement 6,995.00$           6,513.00$           
2 Lighting improvement 2,002.00$           1,203.00$           

8,997.00$          7,716.00$           

5,787.00$          

The maximum grant amount to be awarded was revised to reflect the required 
75% match.

Ocala Community Redevelopment Agency 
Project Cost Summary

Maximum CRA grant that can be awarded 
based on 75% match.

Total

Application ID: 
Address: 

CRA subarea:
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City of Ocala  

Community Redevelopment Agency 

500 NE 8th Ave, Ocala, FL 34470 

M E M O R A N D U M

DATE May 29, 2025 

TO: North Mongolia CRA Advisory Committee 

FROM: Marie F. Mesadieu, Economic Development Specialist 

RE: North Magnolia Commercial Building Improvement Grant (CRA2025-0022) 

Address: 1735 NE Jacksonville Rd (Parcel: 2614-000-00)  

Applicant: Floyd Hershberger/Hershberger Holdings, LLC/BJ Trophies 

Project Description: Request for a façade improvement grant. A summary of the work items and 

quotes received are presented in the table shown on page 7 of this packet. 

Findings and Conclusion: 

• BJ Trophies is a retail store in the North Magnolia CRA that specializes in custom trophies,
awards, and gifts.

• The business has been at that location for 25 years; the building was constructed in 1984.

• In 2016, the applicant awarded a facade improvement grant for repairing and repainting of
the building, in the amount of $1,175.

• The scope of the project is to replace the existing lighting with LED light and to replace the
sheet rock on the ceiling with vinyl. These improvements are required as the soffit material
on the porch shows deterioration and the light fixtures are rusty and dated.

• This improvement will greatly elevate the façade of the building and increase energy
efficiency.

• The application meets the requirements of the grant program and is eligible for grant
consideration.

• This establishment is located on one of the North Magnolia Corridors, and the proposed
project is in line with the priority areas stated in the CRA plan.

• M. Hershberger is a member of the Advisory Committee, presenting a conflict of interest.
He will need to complete the required documentation and recuse himself from voting on
this item.

The Grant Review Committee (GRC) visited the property on May 20, 2025, to review the proposed 

project. Please refer to the images below for highlights of the existing condition. Staff recommends 

approval of this request.  

Table 1 attached includes the Application Summary. 
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Attached – Photographs of existing conditions, property appraiser card, application form and cost 

estimate.  

 

Image 1 – Front of the building 
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Image 1. Existing ceiling and light fixture conditions 
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Image 2- Existing ceiling and light fixture conditions 
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Image 3- Existing ceiling and light fixture conditions 
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Image 4- Existing ceiling and light fixture conditions 
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Estimate including lighting upgrades.
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