


PROJECT HIGHLIGHTS: THE FORGE AT MADDISON COMMONS  

1. Project Overview 
This project renovates three 40-foot Conex shipping containers repurposed as permanent commercial units at The 
Forge. Each unit will receive structural upgrades, façade replacement, and installation of fixtures, furniture, and 
equipment to support food-service operations. Work also includes updates required to meet current building and 
fire-safety codes. 

2. Unit Design & Configuration 
The containers measure 40 ft x 8 ft, with interior sections of approximately 20 ft x 8 ft designed specifically for 
commercial food-service buildouts. These units were purpose-engineered with structural modifications that allow for 
permanent on-site placement and long-term commercial use. 

3. Structural & Life-Safety Enhancements 

• Reinforcement of structural components. 
• Improvements to fire protection and life-safety systems. 
• Replacement of exterior façade materials for durability and code compliance. 

4. Blueprint Documentation 
The blueprint set includes detailed plans for: 

• Permanent Anchorage: Welding each container to footer plates embedded in large concrete footings. 
• Container Buildout: Interior wall construction, layout modifications, and commercial-grade structural 

enhancements. 
• Electrical Buildout: Wiring, panel locations, equipment loads, and code-compliant electrical infrastructure. 
• Plumbing Buildout: Water supply lines, waste lines, grease-management components, and required 

fixtures. 

5. Project Purpose & Outcomes 
These improvements ensure each unit meets commercial standards, complies with life-safety codes, and provides a 
durable, long-term venue for food-service tenants. They are essential for operational readiness, tenant support, and 
sustained viability of the commercial space. 

 





CRA26-0010

343 NE 1st Avenue

Downtown

No. Eligible work item High quotes Low quotes

1 Kitchen Improvements 19,038.88$         18,066.46$         

2 Full Interior and Exterior Containers Restoration (Permanent) 157,946.00$       147,305.00$       

176,984.88$      165,371.46$       

82,685.73$        

50,000.00$        

Ocala Community Redevelopment Agency 

Table 1 - Project Cost Summary

Maximum CRA grant allowed that can be awarded based on 50% match.

Total

Application ID: 

Address: 

CRA subarea:

CRA Grant 50% Match ($165,371.46 x 50% Match)





Kitchen Improvements Full Interior and Exterior Containers Restoration (Permanent)
High Quote Low Quote Florida Restoration Romen Noodle Slider Shack Planet Pastries

Suppliers Webstraunt The Restaurant Store Windows 2,000.00$                               2,000.00$                                4,000.00$                         

Improvements 16,695.47$                                  17,095.49$                    Plumbing 5,600.00$                               5,600.00$                                5,500.00$                         

Tax 1,284.35$                                    -$                                HVAC 2,000.00$                               2,000.00$                                5,500.00$                         

Shipping 1,059.06$                                    970.97$                         Framing 2,850.00$                               2,850.00$                                4,000.00$                         

Total 19,038.88$                                  18,066.46$                   Walls 1,900.00$                               1,900.00$                                2,700.00$                         

Electrical 13,700.00$                             13,700.00$                              18,800.00$                       

Ventilation/Exhaust 9,304.00$                               9,304.00$                                11,948.00$                       

Full Interior and Exterior Containers Restoration (Permanent) Kitchen Equipment Installation 4,324.50$                               4,324.50$                                2,500.00$                         

High Quote Low Quote Sun Shading 3,000.00$                               3,000.00$                                3,000.00$                         

Suppliers Hutchinson Development Florida Restoration 44,678.50$                             44,678.50$                              57,948.00$                       

Windows 15,270.00$                                  8,000.00$                      Total Florida Restorations 147,305.00$                           

Plumbing 20,200.00$                                  16,700.00$                    

HVAC 12,000.00$                                  9,500.00$                      

Framing 1,521.00$                                    9,700.00$                      Hutchinson Development Romen Noodle Slider Shack Planet Pastries

Walls 9,750.00$                                    6,500.00$                      Windows 5,090.00$                               5,090.00$                                5,090.00$                         

Electrical 48,500.00$                                  46,200.00$                    Plumbing 6,100.00$                               7,100.00$                                7,000.00$                         

Ventilation/Exhaust 30,556.00$                                  30,556.00$                    HVAC 4,000.00$                               4,000.00$                                4,000.00$                         

Kitchen Equipment Installation 11,149.00$                                  11,149.00$                    Framing 507.00$                                  507.00$                                    507.00$                             

Sun Shading 9,000.00$                                    9,000.00$                      Walls 3,250.00$                               3,250.00$                                3,250.00$                         

Total 157,946.00$                                147,305.00$                 Electrical 16,000.00$                             15,000.00$                              17,500.00$                       

Ventilation/Exhaust -$                                         18,608.00$                              11,948.00$                       

Kitchen Equipment Installation -$                                         8,649.00$                                2,500.00$                         

Sun Shading 3,000.00$                               3,000.00$                                3,000.00$                         

37,947.00$                             65,204.00$                              54,795.00$                       

Refer to the bids included in the Application Packet. Total Hutchinson Development 157,946.00$                           











 

 

 

 

 

 

 

SITE CONDITIONS 



SITE CONDITIONS – 343 NE 1ST AVE  
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