




Proposed Scope of Work 

Fort McCoy Ranch - Fort McCoy Farm Hub, located at 1255 E Silver Springs Boulevard, Ocala, 
proposes the following exterior improvements to our farm store property: 

Painting: Repaint the building's exterior fa9ade. The work will replace existing faded and 
weathered paint with a fresh, cohesive color scheme that complements the character of the 
East Ocala corridor. Surface preparation will include power washing, scraping, priming, and the 
application of commercial-grade exterior paint. 

Asphalt Work: Repair and resurface the parking lot and customer access areas. This includes 
crack sealing, pothole repair, and re-striping of parking spaces. The improved surface will 
enhance safety, accessibility, and drainage. 

Signage: Design, fabricate, and install new exterior signage, including primary fa9ade 
signage.The new signage will improve visibility from E Silver Springs Boulevard, help customers 
identify and locate the business, and present a professional, welcoming storefront. Signage will 
comply with all City of Ocala sign code requirements and CRA design guidelines. 

All work will be performed by licensed and insured contractors, with competitive bids obtained 
as required by the CRA program. 

Explain your need for grant assistance and the expected benefits of your project 

Fort McCoy Ranch - Fort McCoy Farm Hub is a locally owned farm store serving the 
Ocala community. As a small business, capital resources are primarily directed toward 
inventory, operations, and serving our customers. Grant assistance through the East Ocala CRA 
would help us to complete needed property improvements. 

The expected benefits of this project include: 

The improvements will directly enhance the appearance and curb appeal of a property along the 
E Silver Springs Boulevard corridor, supporting the CRA's goal of reducing blight and revitalizing 
the East Ocala district. Fresh exterior paint and new signage will transform an aging storefront 
into an attractive, professional destination that reflects positively on the surrounding area and 
may encourage neighboring property owners to invest in their own improvements. 

The asphalt repairs will improve customer safety and accessibility. Improved signage and 
visibility are expected to increase customer traffic, which supports business growth and 
increased economic activity in the corridor. A more visible, welcoming storefront helps us attract 
new customers while better serving existing ones. 

Ultimately, this investment strengthens a local small business, contributes to the broader 
economic vitality and aesthetic improvement of the East Ocala CRA district, and advances the 
community's shared goals of redevelopment, beautification, and economic development along 
this important commercial corridor. 

























 

 

 

 



 















***ALL ESTIMATES COULD BE SUBJECT TO AN INCREASE DUE TO RISING ASPHALT PRICES***

SOUTHEASTERN ASPHALT PAVING
3810 SE 11th Place
Ocala, FL  34471 US
+13528164767
southeasternflasphalt@gmail.com

ADDRESS
VERONICA
NEIGHBORHOOD WORKSPACE
1525 NE 8TH AVE
OCALA, FL  34470

Estimate 2862

DATE 05/21/2026 

 

P.O. NUMBER
NWS RANCH

ACTIVITY QTY RATE AMOUNT

ASPHALT  SEAL COATING
APPLY 2 COATS OF SEALMASTER COAL TAR 
SEALER WITH 3% SAND AND LAYTEX 
ADDITIVE
APPROX 6000 SQFT

1 2,614.00 2,614.00

1.5 SP 9.5
RIP OUT DAMAGED AREA'S
CLEAN AREA FREE OF ALL DIRT AND DEBRIS
INSTALL CRUSHED DOT LIME ROCK WHERE 
NEEDED
INSTALL 1.5 INCHES OF SP 9.5 HOT MIX 
ASPHALT AND COMPACT
APPROX 4000 SQFT

1 37,920.00 37,920.00

STOP SIGNS 24 Inch
ADD 3 STOP SIGNS AND 3 STOP BARS AT ALL 
EXITS

1 1,200.00 1,200.00

PERMIT FEE'S 1 450.00 450.00

TOTAL $42,184.00

Accepted By Accepted Date
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